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Mission and Vision
Mission

Institutional Support Services (ISS) delivers seamless services and programs for students, faculty,
staff, visitors, and patrons through UNM Business Enterprises, Real Estate Development, and
Facilities & Campus Planning groups with a focus on competitiveness, outstanding customer
service, sustainability efforts, and the creation of unique experiences, while supporting the
University’s core mission.

Vision

ISS established the University of New Mexico as the preferred educational destination for students,
faculty, staff, visitors, and patrons through the provision of a sustainable campus environment that
advances scholarly pursuits and enhances the quality of life by the delivery of outstanding services,

identifiable values, and exceptional experiences.

Organizational Chart

Institutional Support Services

2015 Organizational Structure [

PRESIDENT
Robert G Frank

|

n EVP for Administration, COO & CFO
BE David W. Harris

UNM
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Director of Real Estate
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|

Mesadel Sol
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Director of Ticketing
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I. EXECUTIVE SUMMARY

Institutional Support Services (ISS) had many key accomplishments for FY14-15 and overall had a
very successful year. ISS finalized their organizational restructuring with the addition of a Unit
Administrator 2 position and removal of “Interim” titles for the Executive Project Directors. 1SS
also created two committees to focus on employee and UNM community engagement and
education: ISS Communications & Marketing Committee and ISS Awards & Recognition
Committee. Some initiatives underway by these committees include an ISS employee newsletter,
website redesign, digital signage, brochures, and a formalized awards and recognition program.

ISS divisions continue to grow and make both capital and process improvements. A significant
accomplishment in FY15 was the merge between the Office of Capital Projects and Planning &
Campus Development into a single functional unit: Planning, Design & Construction. The goal of
the unit merge was to create seamless delivery of professional support services and to facilitate best
practices in capital project planning, development, and construction. UNM Bookstores remodeled
their main store lobby and lobby bathrooms. Popejoy Hall expanded their Benefactors Lounge
which increased contributions to the Benefactor Program. In coordination with Chartwells and
Planning, Design & Construction, UNM Dining & Food Services participated in two buildout
projects to introduce Subway and WisePies into the retail mix at the Student Union Building.

Several ISS divisions received awards and recognition in their respective fields. In July 2014,
Physical Plant Department received the Award for Excellence from the leading education facilities
industry group, APPA. Golfweek Magazine ranked the UNM Championship Golf Course the #1
golf course to play in Albuquerque.

Opverall, ISS divisions were able to reach or exceed financial goals for the fiscal year. The total
budget for all ISS divisions was $123,966,348. Total available reserve was $6,604,315, with
$2,250,155 and $4,331,359 categorized towards commitments and dedications respectively. At the
end of FY14-15, ISS was able to contribute $1,500,000 to the University to help support the
academic/student mission.

II. OVERVIEW

ISS is a consolidation of the Business Enterprise, Real Estate & Business Development, and
Facilities & Planning units at the University. These units report to Associate Vice President, Chris
Vallejos, and Executive Project Directors, Lisa Marbury and Melanie Sparks. The following
departments report to ISS:

Business Enterprises Real Estate & Business Dev. Facilities/Campus Planning
Ticketing Services Real Estate Planning & Campus Dev.

UNM Bookstores Lobo Development Corp. Office of Capital Projects
Popejoy Hall Mesa Del Sol Physical Plant Department
UNM Golf Courses Parking and Transportation Svcs
NMPBS Lobo Energy
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Residence Life & Student Housing
UNM Dining & Food Services
UNM Faculty Staff Club

ISS also oversees the administrative office of UNM Staff Council.

III. ACCOMPLISHMENTS & SIGNIFICANT DEVELOPMENTS

The following is a summary of significant developments that occurred within the ISS units for
FY14-15:

e ISS created a Communications & Marketing Committee to focus on promoting ISS to the
UNM community. First initiatives include a monthly ISS social and happy hour with staff
and the creation of an all ISS listserv.

e ISS Awards & Recognition Committee was created. This committee collects information
from ISS employees to develop and implement several awards programs for next fiscal year.

e UNM Bookstores introduced Electronic Shelf Labels for the Textbook Department at the
Main Store. This reduced shelving spaces from 4,700 to 2,672 and decrease labor hours by
over 30%.

e UNM Bookstores developed an Inclusive Access Program for digital course materials. This
allowed all students to have course materials on their first day of classes at significantly
reduced rates.

e UNM Golf Courses had 4,200 tournament rounds hosted by the Championship course,
including two intercollegiate tournaments and a national junior tournament. Golfweek
Magazine ranked the Championship course the #1 golf course to play in Albuquerque.

e New Mexico PBS membership raised $2,868,206 against a goal of $2,800,000. It was the
highest grossing year for donor support in the station’s history with a 4.9% increase over
FY14.

e Parking and Transportation Services started a compressed natural gas tank replacement
program to save on new bus purchases.

e Parking and Transportation Services saw an overall increase of 27% ($106,000) in Special
Events revenue from FY14-15: 33% from outside sources, 28% from Popejoy, and 12%
from Interdepartmental.

e Planning & Campus Development (PCD) and the Office of Capital Projects (OCP)
successfully merged into a single, functional unit: Planning, Design & Construction.

e Planning, Design & Construction completed a total of 46 projects on time, on budget, and
with good quality and service. This was a significant increase (26%) to the prior two years.

e With 79 performances total, more than 127,000 patrons attended Popejoy Hall’s Broadway
and Ovation Series shows throughout the year. Additionally, 18 educational programs were
attended by more than 58,000 school children.



Institutional Support Services|2014-2015 Annual Report

e Popejoy conducted a feasibility study to determine the scope of capital improvements that
could be funded during the next five years. The study included interviewing donors and
community leaders to get their insight about Popejoy and the proposed capital
improvements.

e In July 2014, PPD received the Award for Excellence from the leading education facilities
industry group (APPA). The award was based on an exhaustive assessment of PPD’s
systems, processes, activities, and people. This is the highest institutional honor bestowed
by APPA.

e PPD entered into an agreement with Sightlines to compare operational performance with
the 450 other campuses in their program. The results will be used to focus on improving
operational performance.

e PPD created an annual training program for managers and supervisors.

e The Resident Program efforts at Residence Life and Student Housing was strong, with over
1,600 programs implemented by resident advisors, Community Associations, Residence Hall
Association, and on-campus housing organizations.

e Residence Life and Student Housing completed several major facility projects: FOB
proximity access for Coronado Hall, partial roof replacements for Alvarado and Student
Housing, and updated wireless access for several residence halls.

e Ticketing Services had the highest service charge revenue for a fiscal year ($836,841).

e Ticketing Services developed and implemented enhanced online seating maps for major
venues.

e UNM Dining & Food Services underwent a new REFP process to select a new campus food
vendor. Chartwells was awarded the new contract.

e The Staff Council celebrated its 25" anniversary and had several notable accomplishments:
implementation of the Staff Council Strategic Plan, website redesign, implementation of
community engagement leave policy for staff, and creation of the Outstanding Supervisor
Award Program.

e During FY15, Real Estate Department closed four transactions valued at $8,050,000,
including land at Sunshine Terrace, the former First Baptist Church, and the former Taos
Civic Center.

e The Faculty and Staff Club worked closely with Chartwells to expand the products available
to guests, including complimentary hors d’oeuvres during happy hour and the addition of
signature cocktails.

IV. FUTURE PLANS & GOALS FY15-16

The following is a summary of the projects that are currently in progress or a future goal for ISS
units in FY15-16:



2014-2015 Annual Report| Institutional Support Services

The ISS Communications & Marketing Committee will continue to move forward with the
following initiatives: a quarterly ISS newsletter, website redesign, and a brochure to highlight
some of the services and programs that we offer.

ISS Awards & Recognition Committee will use the data gathered from their summer survey
to write a program proposal. The committee’s goal is to implement this program in FY16.
UNM Bookstore will develop a Marketing Program to Alumni and a Customer Loyalty
Program. They will also work towards expanding their ecommerce initiatives.

UNM Golf Courses will work with Bernalillo County on North Course phase II, which
includes reclaimed water from the Ford Ultilities Chiller Plant to the reservoir.

UNM Golf Courses will continue to work with the First Tee of Greater Albuquerque to
extend a multi-year agreement to provide a long term home at the Championship Course.
New Mexico PBS is working to secure the services of a public media underwriting
consultant to increase corporate gift revenue.

Pending securing a capital request in the 2016 Legislative Session, New Mexico PBS will
begin a rebuild of KNME/KNMD master control systems.

Parking and Transportation Services will purchase new pay station equipment to replace
current equipment that cannot be made PCI/EMV compliant.

Planning, Design & Construction will develop strategic plans for increasing the effective
development of UNM campuses.

Popejoy plans on making capital improvements to the following: lower lobby and public
lounge, balcony lobby and public lounge, and artists’ facilities.

PPD will move forward with a Space Utilization Initiative and follow-up with a policy
making effort in collaboration with the Provost’s Office.

PPD website will be redesigned and moved to UNM’s web content management system
(Cascade).

PPD will continue to move forward with the completion of the sustainability strategic plan.
Residence Life and Student Housing will continue to develop their internal policies and
procedures and find operational efficiencies.

Ticketing Services will transition their ticketing system from Enta USA to Best Union, and
pursue a long-term relationship with Best Union.

UNM Dining & Food Services will complete an analysis of satellite locations on the main
campus and the north campus to ensure that food service hours and offerings are consistent
with the needs of the campus community.

Real Estate Department will focus on improved financial reporting and staff development.
The Faculty and Staff Club will rebrand itself as the University Club and focus on initiatives
to grow the membership base.
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V. DEPARTMENT STAFFING INFORMATION

ISS saw several changes in staff over FY14-15, including an employee transfer, hire, and
appointments. In July 2014, Danette Petersen, formerly with Planning & Campus Development
transferred to ISS to assist with administrative support. In August 2014, Alicia Solano, was hired
into our newly created Unit Administrator 2 position. This position was created to help manage the
day-to-day business activities of our unit and provide support for both internal and external
customers. This position helps provide oversight of department budgets and Human Resources
activities and initiatives. Another significant change during FY14-15, was the removal of the
“Interim” titles for Melanie Sparks and Lisa Marbury. Both are now classified as Executive

Directors over specific departments in our unit.

Appointments

Lisa Marbury, Executive Project Director
Melanie Sparks, Executive Project Director

Hires

Alicia Solano, Unit Administrator 2
Danette Petersen, Administrative Assistant 2 (transfer from former PCD)

Separations

Danette Petersen, Administrative Assistant 2

VI. APPENDICES

Appendix A: UNM Bookstores

Appendix B: UNM Dining & Food Services
Appendix C: Faculty & Staff Club

Appendix D: UNM Golf Courses

Appendix E: New Mexico PBS

Appendix F: Parking & Transportation Services
Appendix G: Physical Plant Department
Appendix H: Planning, Design & Construction
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Appendix J: Residence Life and Student Housing
Appendix K: Real Estate Department
Appendix L: Staff Council

Appendix M: Ticketing Services
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FY 2014-2015 Annual Report

UNM Bookstores

Submitted by:
Carrie Mitchell, Director

http://bookstore.unm.edu

http://loboden.unm.edu
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Mission

Mission

and Vision

As the official bookstore serving the University of New Mexico, we will provide customers the
educational products, services, and resources to support our campus community. In addition, we

will provide value enhancing services that support our campus community and strive to be an

indispensable campus partner.

Vision

UNM Bookstores are a forward thinking, effective campus partner, advancing the University’s

mission.

"oy

Bookstores
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I. EXECUTIVE SUMMARY

Fiscal Year 2014-2015 saw many challenges and achievements at the Bookstores; Main, Medical
Legal, and Lobo Den stores at WisePies Arena. All aspects of Course Materials continued to be
prominent and directed much of this year’s focus for the Bookstores. We continued to develop
more services and partnerships to support our campus community.

The Bookstores are a totally self-supporting operation within ISS. Our budget includes a partnership
with the Athletic Department to split 50-50 the revenues generated at the L.obo Den, a 100%
funding of an ISS I'T management position with all remaining revenue going into ISS funds. The
Bookstores missed their budgeted contribution to ISS by $158,000. Our sales were down 6% and we
decreased our expenses by 5%. The critical positions of Textbook Manager and Assistant Manager
were vacant most of the year. With the increase of online competition in the course materials market
and a decline in enrollment, our textbook sales decreased. We also saw a decrease in special orders
placed by campus department in our technology department.

The affordability of course materials is a critical issue for our campus, thus for the Bookstores. As
with most of the past five years, the Bookstores were able to drop the average price that students
pay for course materials at our stores. In conjunction with the savings, a comparison tool was loaded
onto the Bookstore’s website, to assist students in finding more affordable course materials.
Students get on the Bookstore’s website to see what course materials are required for their courses
and then plug that information into the comparison tool. They are able to see our prices and those
of Amazon, Alibris, and others. They make the purchase from their choice. The Bookstore prices
are very competitive and are selected more than 73% of the time by UNM students.

The Bookstores continue to have employees involved on campus and reaching out forming new
connections to service. Our technology store partnered with IT to offer the “Brain Bar.” This is a
service to students, faculty, and staff seeking help with technology. In the coming year we are
expanding that partnership. We assist departments on campus by providing sales support to all
author events. During new student orientation, our entire staff is involved in educating incoming
freshmen on required course materials for their classes. We also take part in new faculty orientation
to educate instructors on researching course materials, acquiring instructor copies and the many
services such as buyback the bookstores provide students and faculty. Two pilot programs for the
Inclusive Access model of course materials were developed during the Spring 2015 semester.

The Bookstore Business Division team continues to handle the accounting for the golf courses, as
well as our clothing and gift manager overseeing the pro-shops product buying. Focus never
changed from supporting the University students, staff, and faculty.

The Bookstore continues to participate in the industry through involvement with regional
associations and national associations. We have two employees who are board members of Rocky
Mountain Skyline Bookstore Association, and several employees involved on national committees
advising accounting procedures, course material affordability issues, and leadership.

12
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II. OVERVIEW

The Bookstores’ net sales were $14,329,800 for Fiscal Year 2014-2015. This is a decrease of 6%
from budget. There was an overall reduction in operating expenses of 5%. With the decrease in sales
a concentrated effort was made save on labor. The labor savings were $131,866 under budget and
$193,490 under prior year. In an effort to resize our staff and bring our labor spending more in line
with our sales, we did not to fill one of the Assistant Managers in textbooks, the Business Division
Manager, and Clothing Department Supervisor. We were able to contribute $192,000 to ISS as well
as fund an ISS position of $120,000, and $45,166 to Athletics for a total contribution of $369,838.

Main Store

e Course materials had a decrease in sales of 4%, in-line with the college store industry. Our
textbook rental program was weak for the year without a manager in the department. The
savings on rental textbooks is significant and gave us the ability to pass the savings on to our
students. The “compare tool” was added to our website. This gives our students the ability
to find out how our prices compare to other online retailers. Our win rate is over 73%,
which means more than 73% of shoppers are choosing us. We started the outreach to
faculty to develop the Inclusive Access model with two pilots to take place in Summer. We
were able to negotiate significant savings for both courses’ digital materials that could save
students up to 47%. This would also ensure that every student in these courses had the
digital course materials on the first day of class. This is a critical factor that faculty struggle
with each semester. Online orders, with pick up in the store, continue to grow.

e Supply Department saw a small 1% decrease in sales. They continue to sell a majority of
supplies to campus departments at a 30% discount and offer free delivery. This is going to
be a focus of a large marketing campaign in Fiscal Year 15-16.

e General Book Department supported over 30 book events on campus last year. Our book
department staff take and set up anywhere and everywhere the campus needed us to sell.
The number of events for the upcoming year will increase through a new outreach program
developed by the new events coordinator. We continue to offer general books at a 20%
discount for all faculty, staff, and students.

e Clothing Department sales were down by 8%. Several things influenced this decrease:
lackluster promotions, selection of merchandise not up to the level of expectations, and
major sports having poor seasons. We have a new retail manager overseeing the area for
FY15-16 and expect to see increases in performance of sales.

e Technology Department saw a decrease in sales due to a large reduction in special orders,
and a lack luster Apple product line.

Medical Legal Store

e Continues to serve all North Campus constituencies and the hospital well, but sales are
decreasing. Outreach on campus was low due to the store manager spending 3 days a week
at the main store helping the textbook department.

13
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Lobo Den Store

A decrease in sales of 9% to budget was due to many factors. Football had a very poor
season in attendance which reflects in the sales at the stadium, basketball did not win the
tournament, thus no championship product and we were restricted from selling senior t-
shirts.

The Pit location is open year round, the football shops open during football games, and one
shop is open for many men’s soccer games. We set up to sell at some home baseball games.
The staff works to support as many athletic events as possible.

Golf Course Operations

Lori Callison continues to lead the financial reporting.

Carrie Mitchell and Hilary Wainright continue to oversee the retail product for the both

courses.
Kathy Johnson has A/P responsibilities.

John Reindorp continues to assist with the Crescent system.

III. ACCOMPLISHMENTS

Introduced a new comparison tool online for students to assist with purchasing textbooks.

Introduced Electronic Shelf Labels for textbook department at main store . This reduced
shelving spaces from 4,700 to 2,672 and decrease labor hours by over 30%. Replaced printed
shelf card tags with electronic tags. The electronic tags are integrated with our POS system
and automatically update pertinent information on the tag. This eliminated printing over
10,000 shelf tags each semester.

Introduced the Brain Bar at the main store Tech Den department.

Introduced Apple Faculty Staff Event to campus. Only select Apple resellers are invited to
participate. We qualified and sold $54,000 for the day.

Introduced a technology trade in program, for customers to bring in old devices and receive
credit towards new purchases.

Developed Inclusive Access program for digital course materials. All students have the
course material on the first day of classes and at significantly reduced prices.

Achieved a 7.0% reduction in labor expenses over prior years’ expenses.
Developed departmental/location financial reporting to increase control over budgets.

Trained department managers to create individual budgets by departments to increase
awareness and accountability for each area in all stores

Moved server to IT in October.
Remodeled lobby bathrooms.
Remodeled bookstore lobby.

14
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Decreased warehouse space by over 75%. This will allow us to move out of the current
building.

Developed marketing program with UNM Admissions Office to inform new accepted high
school students of the technology savings and products available to them at the Tech Den
department.

IV. CURRENT PROJECTS

Work to achieve PCI compliance.

Implementing mobile sales solutions at sporting events, book events, and increase customer
service to bust lines at registers.

Implementing Inclusive Access pilots for Spanish 101 and Management 310.

Implementing Customer Service training for all employees in an effort to change our culture
for increased service and create great experiences for each customer.

Ecommerce team working on functionality, product selection, marketing, and processes
needed to grow our online business.

Student task force developing dynamic orientation and training program for all new student
employees to include video, written, and verbal instruction.

Creating a partnership with UNM IT to provide Same Day Computers for departments who
need to get an imaged computer today.

Creating new outreach program to increase book event sales on campus.
Developing customer loyalty plan.
Developing store maintenance and custodial calendar.

Athletic Textbook Rental Program.

V. FUTURE PLANS

Apple Purchases by UNM Departments to flow through Bookstore to increase UNM

commissions

Expand Ecommerce

Faculty Course Material Website Coordination
New POS software

Expand Athletic Partnership

Develop Marketing Program to Alumni

VI. PERSONNEL/STAFFING INFORMATION

Hired in 2015:

Denise Garcia — Accounting Cletk - 10/2014 (formetly Accountant 1 position)

15



Institutional Support Services|2014-2015 Annual Report

Rachel Humpton — Cootdinator of Inventory Control General Books — 7/2014
Stephanie Ulrich — Coordinator of Inventory Control Trade 7/2014

Peg Lewis hired — Course Materials Division Manager — 1/2015

Cheryl Pirard hired — Inventory Control Clerk - 3/2015

David Mora hired — Admin Assistant 2 — 3/2015

Resigned in 2015:
Tricia Clessi — Coordinator Inventory Control General Books 7/2014
David Mora — Coordinator Inventory Control Textbook —9/2014
Stephen Machson — Admin Assistant 2 — 1/2015
Candace Green — Customer Setvice Supetvisor Textbooks 4/2015
Stephanie Ulrich — Coordinator Inventory Control Supplies — 7/2015
David Salazar — Unit Supervisor 1 Gift & Clothing— 5/2015

16
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Appendix B

FY 2014-2015 Annual Report

UNM Dining & Food Services

Submitted by:
Timothy Backes, Associate Director

http://iss.unm.edu
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Mission and Vision
Mission

The University of New Mexico’s Dining & Food Services Department is committed to
providing an exceptional dining environment while ensuring quality food that addresses diverse
nutritional and cultural needs of students, faculty, staff, conference guests and the community.

Vision

UNM Dining & Food Services is an inclusive and creative food service program that supports
academic success and builds a community environment within the University. We are known for
offering diverse food options of high quality, while utilizing locally grown and produced
products. We strive to offer the finest dining experience across higher education, which will
enable us to remain a premier account within the collegiate food service industry. Whether our
customers prefer our various retail outlets in the Student Union Building or across campus, the
La Posada Dining Hall, Catering or Vending Services, we leave them with a positive experience
that is unforgettable.

Organizational Chart

U N M Fo o d Se r-vi c e S Departmental Organization Chart as

of 10/1/2015
a division of UNM Institutional Support Services

27N
Tim Backes, Associate
Director
\/
27N 27N 27N 27N
Curtis Vigil, Financial Chanel Wiese, Student Assistant - Student Assistant - Office
Analyst Professional Intern Projects Operations
7N
Student Vending
Technician(s)
\\_/
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I. EXECUTIVE SUMMARY

UNM Dining & Food Services worked to further refine the department’s identity and has grown
into an independent and established department within the ISS portfolio.

Managing the contract between the University and Food Service Contractor is one of the
department’s chief functions. For that reason, the RFP process for selecting a new contractor has
been a highlight of the past year for us. There were three responses to the RFP from the best Higher
Education Food Service Contractors in the world. Each were analyzed for financial return to the
University, experience, creativity, and their overall Proposed Plan and Implementation. Chartwells
was awarded the new Food Service contract for the University by the committee comprised of
student and staff representatives from our identified stakeholder groups.

The department’s primary revenue source remains to be commissions received from Chartwells. We
rely on cost management in order to remain profitable. At the conclusion of FY15, our department
utilized a planned use of reserves in order to allocate funds to La Posada Dining Hall enhancements
requited for the development of an unlimited access, 24/7 Dining Club environment. We have
agreed to receive commissions from Chartwells that parallel to seasonal sales fluctuations which
gives us a variance in comparison from year-to-year, but we are able to mitigate pressure from a
variable commission structure since our costs are also variable with respect to sales and activity in
the dining and food services operations.

II. PAST ACCOMPLISHMENTS

When the University and Chartwells came to an agreement to offer an unlimited access, 24/7
concept at the La Posada Dining Hall, it was also determined that changes to LL.a Posada would be
necessary to complete the Dining Club community space that we envisioned. Over the Christmas
Break, we completed Phase 1 of a renovation project in the building. This included changes to the
server space such as a rebrand of the smoothie concept to Red Mango, a rebrand of the pizza station
to Papa John’s Pizza, and cosmetic alterations that refreshed the space. Additionally, the dining area
was enhanced by the introduction of a “Captain’s Table” with built-in plugs for students to charge
electronic devices. Upgrades to the internet were also made in order to create a positive “study &
dine” experience 24 hours a day, 7 days a week.

The Dining Club Program was also expanded in order to respond to student needs for to-go options
within their unlimited access plan. The Saggio’s Express location in the SRC was renovated and
changed to The Café, run by Chartwells. Anyone with a Dining Club meal plan can get pizza, pasta,
or salad meals for a meal swipe on their way to class or work. This concept was so popular, that it
was rolled out to the Student Union Building, where the new Lobo-To-Go location offers to-go
meals for members of the Dining Club in a central location on campus.

In Spring 2015, it was determined that the Student Union Building sandwich concept and
Italian/pizza concepts were not meeting the needs of the population. The UNM Dining & Food
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Services department, Chartwells team, and the Retail & Marketing Committee of the Student Union
Building Board determined that it was time to look for alternatives. Upon the award of the Food
Service Contract to Chartwells, plans to introduce Subway and WisePies into the retail mix at the
Student Union Building were approved, per Chartwells’ recommendation in their proposal. Both
buildout projects were completed successfully with a quick turnaround over summer break, and
opened on time before the new academic year started.

III. CURRENT PROJECTS

The Dining & Food Services department is currently working in concert with Chartwells on the
development of the new Food Service Contract. We strongly believe that collaborating with
Chartwells from the very beginning of the process will result in a document that thoroughly
represents both party’s interests. Furthermore, we seek to create a partnership that puts UNM and
Chartwells on the same side with incentives and goals that are congruous.

We are planning capital improvements to the Food Services on campus in order to provide
convenient high-quality service to our customers. We are utilizing the services of UNM Planning,
Design & Construction as we prepare for a La Posada Overhaul/Renovation, food service to HSC
on North Campus, and a Boxcar to-go concept in the Engineering Neighborhood.

We are also in the process of transitioning Catering sales, booking, and billing to a newly created
Chartwells Catering Manager. A similar process was completed with Meal Plan sales at the beginning
of the FFall Semester. Chartwells and UNM Dining & Food Services agree that Chartwells should be
able to have the autonomy to influence their own profits by managing the sales relationships from
beginning to end in both the Catering and Meal Plan spaces.

IV. FUTURE PLANS

UNM Dining & Food Services will continue to invest in capital improvements that enhance the
dining program for all of our stakeholders and customers on campus. We are planning on refreshes
for retail locations in the Student Union Building that were not completed over the last year. We also
plan to make improvements to the UNM University Club, Championship Golf Course Pavilion, and
see our major renovations at La Posada Dining Hall come to fruition.

We will continue to build on integration into the ISS portfolio by striving to strengthen relationships
with Housing, Conference Services, and other departments on campus that we work closely with in
providing our services. The department will complete an analysis of satellite locations on the main
campus and the North Campus to ensure that food service hours and offerings are consistent with
the needs of the campus community.

21
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The University of New Mexico was selected to host the 2017 Southern Regional Conference for the
National Association of College and University Food Services (NACUES). Our department will be
working on the production of the conference with assistance from Chartwells, UNM Events &
Planning, the Santa Fe Visitor, and Convention Bureau and National NACUFES staff to make the
conference a success and highlight the components that make us a signature collegiate food service

account.

V. DEPARTMENT STAFFING INFORMATION

The Dining & Food Services Department is comprised of three Full Time Staff Members and four
Student positions. Both our Professional Intern and Business Manager were hired in FY15, in
February and June respectively. The Business Manager, in addition to financial and personnel duties
outlined in the job description, also manages the Student Vending Technicians that oversee the
Pepsi and Sandia (food) vending machines and call in refill orders. The other two students assist
with projects and office operations.

22
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Appendix C

FY 2014-2015 Annual Report

Faculty & Staff Club

Submitted by:
Amanda Gerard, Manager

https://fsca.unm.edu
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Mission and Vision

The Faculty & Staff Club strives to deliver outstanding products, services and experiences for our

members, the UNM community, and guests. We offer delicious food and beverage at a great value
and enhance social wellness in our work environment by providing a welcoming and comfortable

atmosphere to relax, dine, and entertain.

Organizational Chart

UNM Faculty and Staff Club DepartmentalOrgaizaton

Chart as of 06/30/2015
a division of UNM Institutional Support Services

Chris Vallejos

Associate Vice President
Institutional Support Services

Lisa Marbury
Executive Director
Institutional Support Services

Amanda Gerard
Faculty and Staff Club Manager
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I. EXECUTIVE SUMMARY

The Faculty & Staff Club continues to make improvements through amenities, services, and
processes. The Club operated with an $86,200 budget and began the year with $55,300 in reserves
and ended the fiscal year with $54,238 in reserves. The Faculty & Staff Club began to diversify its
revenue streams to include sources other than member dues specifically focusing on increasing
rentals for private events. The Club has also added new products as well as improved the current
offerings.

II. ACCOMPLISHMENTS/SIGNIFICANT DEVELOPMENTS FY14-15

The Club has been somewhat utilized by the campus community for events, but had not been a top
venue choice for receptions and special events. We have seen a strong increase of rentals in the past
year. This area has proven to be a great potential revenue stream for the club and an attractive venue
choice for campus. The Club is promoted at information and wellness fairs on campus, via social
media, and bridal shows to inform potential clients of the diverse possibilities for renting the facility.

The club had not been updated since opening in 2005 and much of the furniture and was in poor
condition. We have updated the dining furniture and conference furniture to add to the seating
capacity as well as improve the aesthetic for promotion of the venue.

Quality of food and beverage has been improved by working closely with Chartwells to come up
with products that are attractive to our members and guests. We have made it a priority to provide
delicious, quick meals at a great value that are unique to our venue. We have also added products to
our weekly happy hours. We now offer cocktails for purchase as well as complimentary hors

d’ocuvres. We have a new wine list with varieties chosen to elevate the quality of beverage offered at
the Club.

III. CURRENT PROJECTS

The Club is currently in a rebranding and transitional phase. The name has been very recently
changed to the University Club. The buffet has been expanded to five days a week as opposed to the
previous three. Daily sales and guests per day have increased dramatically. A tiered pricing structure
has been implemented to encourage new memberships.

IV. FUTURE PLANS

Our future initiatives are to continue to grow our membership base through implementation of
strategic incentives as well as maintaining an active and vibrant environment for members. We will
continue to have regular member events as well as recruiting events.
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Chartwells will be doing a construction project in the kitchen area to remodel the space into a more
efficient and attractive serving area. This is another aesthetic improvement that will help event sales

as well as improve the level of service that we can provide to members and guests.

Lastly, we will continue to drive event revenues with focus on early week and weekend events to

increase sales during our off peak days and times.
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Appendix D

FY 2014-2015 Annual Report

UNM Golf Courses

Submitted by:
Adam Roybal, Str. Operations Manager/PGA General Manager B-13

https://iss.unm.edu/GolfCourse
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Mission and Vision

The UNM Golf Courses are essential University assets that embody ideals consistent with its standards of
excellence. Maintain the golf courses at a high quality, championship level throughout every aspect of the
golf operation. Manage with a commitment to service, emphasizing a welcoming environment. Support
intercollegiate golf programs consistent with the standards of the University. Support and enhance the variety
of recreational opportunities offered to UNM Students/Faculty/Staff, Alumni, University guests and public

consumetrs.

Organizational Chart
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I. EXECUTIVE SUMMARY

The Championship Course continues to be recognized as one of the premier collegiate courses in
the Nation. National golf and travel publications continue to recognize the Championship Course
as one of the best places to play in America. Golfweek Magazine ranked the Championship Course
the #1 golf course to play in Albuquerque. 4,200 tournament rounds were hosted by the
Championship Course including two intercollegiate tournaments and a national junior tournament.
Additionally, the Championship Course hosted various USGA, PGA, and Junior tournaments. The
Championship Course became the home of the First Tee of Greater Albuquerque to increase junior
participants and continue to help the growth of the game. The Championship Course continues to
host numerous charitable benefit tournaments as well as provide a venue for many UNM
Departmental fund raising tournaments. The UNM golf courses continue to support and enhance
the vatiety of recreational opportunities offered to UNM Students/Faculty/Staff, Alumni,

University guests, and public consumers.

II. OVERVIEW

Golf rounds played at the Championship Course totaled 31,555 in FY14, a decrease of 14% from
the previous year. Golf rounds played at the North Course totaled 29,846 a 34% increase from
previous year. Championship Course experienced a downward trend in rounds played while North
Course experienced significant increase in rounds played. Furthermore, green fee revenues at the
Championship Course decreased 8.5% over the previous year while the North Course had an
increase of 50% for the same reporting period. Customer retention due to competition and a
recovering discretionary spending economy at championship course decreased market share
contributing to these figures. North Course significantly bounced back from the closure in 2014
resulting in increased rounds played and increased revenue. On the expense side, the Championship
Course increased by 1.1% and the North Course increased 3.2% from the previous year. Factors
contributing to the increases are HVAC replacement in the Pavilion, John Gaw Meem structure
clean up/fence, trail repair from storm damage, athletic facility repair, turbine well failure, and
installations for PCI compliance.

III. ACCOMPLISHMENTS

Improving marketing and promotion efforts both golf courses are utilizing Institutional Support
Services (ISS) entities to expand and provide growth within the institution. Participation includes
organizations such as the NM Golf Tourism Alliance, Golf on the Santa Fe Trail, and strong
relationships with the ACVB, State Department of Tourism, and the Sun Country Golf
Associations. Our website, www.unmgolf.com, provides a marketing tool for the operation to
increase awareness for the golf courses. The UNM golf courses are utilizing social media with
Facebook and Twitter. Continue to develop and maintain relationships with the North
Neighborhood Associations and Bernalillo County. Continue to support both Athletic golf teams at
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the Championship course. Managers are also active participants in the Safety and Risk Services Loss
Prevention and Control Committee.

IV. CURRENT PROJECTS

Working with the First Tee of Greater Albuquerque to extend a multi-year agreement to provide a
long term home at the Championship Course.

V. FUTURE PLANS/GOALS FY 14-15

The North Course Phase 11 with Bernalillo County that includes reclaimed water from the Ford
Utilities Chiller Plant to the reservoir. The Championship Course and North Course continue to
support the vision and mission of the University. The golf courses will continue to focus on ISS
work plan goals. The golf courses cart fleet lease expires in 2016, will be looking to secure another
lease suitable for the operation.

VI. DEPARTMENT STAFFING

Staff Appointments:

Eric Parr, Operations Specialist 6/15
Staff Separations:

Autumn Gilliam, Operations Specialist 6/15
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Appendix E

AN

FY 2014-2015 Annual Report

New Mexico PBS
KNME-DT KNMD-DT

Submitted by:
Franz Joachim, General Manager & CEO

www.newmexicopbs.org
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Mission and Vision
Mission

New Mexico PBS” Mission is to inform, engage, and connect New Mexico’s diverse communities,
reflecting their interests and needs through quality programming, services, and on-line content that
can be accessed anytime, anywhere.

Vision

New Mexico PBS will invest its resources to enrich the lives of viewers through engaging content
and services that expand horizons, stimulate local culture, foster public dialogue, encourage civic

involvement, and advance the quality of life for all.

PBS
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I. EXECUTIVE SUMMARY

New Mexico PBS began Fiscal Year 2014-2015 in solid positions with respect to finances, standing
in the community, and standing nationally as a PBS affiliate.

Key accomplishments during FY 15 included continued growth in membership with a concurrent
growth in associated revenues. Overall viewership remains steady while similar television markets
around the nation continue to see weakness. Revenues from ancillary activities such as program
distribution and video production services surpassed key benchmarks. Corporate Underwriting sales
that have suffered significant downward movement since the beginning of the recession in 2009
appear to have stabilized, but with no signs of improvement. Ancillary revenue from leasing space
at translator sites is improving.

New Mexico PBS channel 5.1 KNME continues to enjoy strong ratings, indicating a dedicated
following. Aggregate ratings for prime time viewing as well as ratings for individual programs
regularly appear in the top five nationally. Day time ratings, specifically around our children’s block,
are competitive with the commercial offerings sharing the same day parts often outperforming all
competition. We have picked up Nielsen ratings services for all four streams, KNME 5.1, KNME
5.2, KNMD 9.1, and KNMD 9.2. Early indications based on a small data sample show low interest
in KNME 5.2 V-Me, supporting the anecdotal evidence we have been relying on since its inception
in 2007. Early sampling show significant viewership on both KNMD streams.

Local impact enjoys continued success and increased relevance. With the launch of Colores!in FY
13, we re-established our claim to both the brand and the genre. There is no other continuous and
comprehensive coverage of the New Mexico Arts and culture beat. And in partnership with other
PBS stations around the country we distribute these stories of the New Mexico Arts scene to a
national audience. Nielsen ratings analysis indicated that viewership on the Saturday afternoon
broadcast of Colores!was stronger than the premiere broadcast Friday nights at 9pm. This summer
we moved the premiere episode of Colores! to Saturday afternoons. Eatly results show that we
have stabilized viewership indicating that we successfully established this brand.

Similarly, we continue our partnership with the Corporation for Public Broadcasting’s American
Graduate initiative leveraging the relationship to highlight the issues surrounding flagging high
school graduation rates around the nation through the lens of the solutions we are finding at the
local level. The United Way of Central New Mexico’s Mission: Graduate initiative recognized the
strength and value of the structure we created around American Graduate and has incorporated that
structure into their program. New Mexico PBS and the American Graduate initiative are
fundamental to the Mission: Graduate structure as a key partner and media leader.

New Mexico in Focus remains the only state wide television program devoted to New Mexico

public affairs and the analysis of local issues. Our consistent high level of journalistic quality and
integrity has lead to partnerships with UNM’s New Mexico News Port, New Mexico In Depth, and
FollowTheMoney.org.  Through additional partnerships with our sister stations, KENW-TV
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Portales, KRWG-TV Las Cruces, KUNM-FM, and KANW-FM we are in a unique position to reach
every citizen of the state with issues of important, relevant information, entertaining, enlightening,
educational content that improves our lives and helps us become better citizens. This was most
apparent in our collaboration to make sure that every citizen in New Mexico had access to a live
feed of Governor Martinez 2015 State of the State address. Providing a live feed of the address to
each Public television station and Public Radio station as well as providing a live stream on the
internet ensured that every citizen of the state had the opportunity to see the governor’s address.
This same ethos carries through our entire commitment to public affairs, to make sure vital

information is available to every citizen of New Mexico.
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II. OVERVIEW

New Mexico PBS exists as an umbrella brand for two broadcast entities, KNME-TV and KNMD-
TV. KNME-TV was licensed to broadcast as a Public Television station in 1958. The University of
New Mexico and the Albuquerque Public School District signed a Joint Powers Agreement that
defines the responsibilities of each institution to the construction and operation of KNME-TV. In
2004 KNMD-DT was licensed solely to the University of New Mexico to operate as a Public
Television Station. KNME and KNMD, as well as Westlink Satellite Distribution Services, NMPBS
Production Services, www.NewMexicoPBS.org and NMPBS LearningMedia operate as entities of
New Mexico PBS.

NM PBS provides New Mexicans with the knowledge they need to make informed decisions; we
convene community dialogue and engage audiences to share their stories. We help students and
teachers thrive in 21" century classrooms and take people of all ages on journeys and exploration,
exposing them to new people, places, and ideas. We are leaders in using emerging technologies to
bring benefits in the digital world and inspire community engagement. We act on the belief that
place and community matter.

NM PBS KNME channel 5.1 is one of the most watched public television stations in the country
reaching almost 700,000 households each week with over 20,000 members in New Mexico. In
addition to such standards as Nature, Nova, and Masterpiece Theatre, KNME provides over 70
hours a week of educational and entertaining children’s programming. By some measures that
makes us the largest provider of early learning resources in the state. KINME channel 5.2 broadcasts
Spanish language content specifically programmed for the Spanish speaking audience that yearns for
more enlightening and educational fare.

NM PBS Channel 9 reaches approximately 360,000 households with an alternative schedule of PBS
programming aimed at the educated voter. Our PBS World service on channel 9.1 provides news
from around the world and public affairs programming designed to inform and inspire. The Create
service on channel 9.2 is an aggregation of all the great how-to, cooking, and travel programs that
made PBS the leader of that genre.

Westlink Satellite Distribution Services provides a low-cost alternative distribution point for those
seeking the viewership among the nations other PBS stations. Westlink provides over 20 hours of
high quality programming to every station in the PBS system every week.

NMPBS Production Services honors the congressional mandate that PBS stations use their facilities
to mitigate tax payer involvement in supporting station operational costs. By identifying niche
markets in video production, not otherwise served by the New Mexico film and television
production community NMPBS Production Services generates significant revenues that support the

mission and vision of New Mexico PBS.

NewMexicoPBS.org provides users with a place to interact, learn, and connect with others and has
over 35,000 page views per month. NM PBS has extensive partnerships throughout the community.
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These partnerships include the K-12 community, higher education, dozens of community service

organizations, and more.

NMPBS LearningMedia leverages the best of local and national educational content, providing
learning modules gleaned from the best of PBS and NMPBS programs along with lesson plans ready
to be used in classrooms around the world. NMPBS LearningMedia is an invaluable educational
resource used by over 5,000 teachers statewide.

Our broad reach on-air, online, and on the ground comprise an extensive educational and
community service organization in New Mexico. For more than 56 years, New Mexico PBS has
been a leader in public television with a history of innovative services connecting the people of New
Mexico.

III. ACCOMPLISHMENTS

e NMPBS is one of the most watched public television stations in the country reaching almost 700,000
households each week. NMPBS continues to average in the top ten most viewed stations at least
three times a week. The Wednesday night science block which includes NOVA and NATURE are
very popular among our viewers as well as MASTERPIECE, ANTIQUES ROADSHOW, and
FRONTLINE.

e Last year, NMPBS launched a new Enhanced Schedule Page on our web site which has
6,000 webpage views. This section allows users to click on videos and photos in the program
listings section and receive expanded information. The Support section of the website
underwent a reorganization/redesign and the cumulative total of pageviews for those pages
is 10,253. NMPBS has also had 122,948 pageviews on the streaming PBS Video Portal and
49,229 YouTube video views. New Mexico in Focus had 388,326 YouTube video views.

e Our social media sites saw growth in the past year. NMPBS Facebook fans have grown 39%,
and our Twitter following has grown 35%. On Facebook one of our most popular organic
posts highlights Albuquerque Fire Department and Sandia National Labs Emergency
Response team training for vertical rescue on our towers here at NMPBS, it received 38
likes, comments, and shares. Along with the growth we saw on Facebook and Twitter, our
Instagram following has increased 30% in 2015.

e NMPBS signature weekly public affairs show New Mexico in Focus remains the only state wide
television program devoted to New Mexico public affairs and analyses of local issues. Some
notable interviews included Games of Thrones author and Santa Fe resident George R.R.
Martin, Mayor Berry on the APD police crises, Paul Barnes, co-producer of Ken Burns’ The
Roosevelts, U.S. Representative Michelle Lujan Grisham, and Bernalillo County DA Kari
Brandenburg. NMPBS also continued with expanded legislative coverage including
interviews at the Roundhouse with legislative leaders from both the House and Senate. New
Mexico in Focus covered a wide range of topics including, Kit Carson Park naming
controversy, APS school board election, homelessness, teacher evaluation and testing, and

more.
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In collaboration with the PBS NewsHour, NMPBS produced content for local and national

distribution on the Santa Clara Pueblo flooding and environmental damage, fracking in New
Mexico, and the immigration crisis and its effect on Artesia.

NMPBS partnered with KENW, KRWG, KUNM, and KANW to provide statewide
election coverage. All the stations simulcast the debates for CD1, CD2, CD3, and the
Senatorial debate. The debates aired from September 2014 through October 2014. NMPBS
also produced one-on-one interviews with the candidates who air on New Mexico in Focus.
COLORES! continued as a weekly local and national art series on NMPBS. The series
features local and national stories about film, visual and performing arts, theater,
photography, literature, painting, sculpture, poetry, and dance. COLORES! provides an in-
depth look at the inspiration, challenges, and processes of a wide range of artists.
COLORES! is presented through a collaboration between NMPBS and the Public Television
Major Market Group (MMG), a public television affinity group. Episodes included
interviews with Painter Nicolai Fechin, Tewa artist Jason Garcia, Best-selling author
Hampton Sides, Santa Clara Pueblo artist Helen Harden, Filmmaker Chris Eyre, world-
renowned violinist Midori, and more.

NMPBS continued the monthly series Public Square.  This one-hour program gives
community members the opportunity to be center stage in discussions related vulnerable
children with community leaders. Topics covered included: Linking communities to
schools and family friendly workplace. NMPBS partnered with community organizations to
facilitate community conversations focused on the personal stories of families and youth,
drawing out themes that support dropout prevention, including attendance. These
conversations culminated with a Rural Education Town Hall in May 2015 as part of the
PUBLIC SQUARE series.

NMPBS produced a special one-hour documentary called Painting Albuguerque which aired in
June 2015. This documentary is devoted to the celebrating the culturally diverse painters
who over the last 100 years have contributed to Albuquerque’s cultural identify and artistic
heritage. NMPBS has also begun producing another documentary called NM Masterpieces
which will air in December 2015. NM Masterpieces celebrates the great paintings, sculptures,
architecture, photographs, films, and other artworks that express the very fabric of New
Mexico’s creative spiit.

Fiscal Year 2014-2015 was very successful for our uplink business. Some of the clients we
served included FOX, MSNBC, CNN, Al Jazeera, and Telemundo. We connected dozens
of experts and pundits to these commercial outlets in both Albuquerque and Santa Fe.
Prominent guests including former New Mexico Governors Bill Richardson and Gary
Johnson, plus former CIA operative Valerie Plame, as well as retired NTSB Investigator Dr.
Alan Diehl.

NMPBS works with outside organization on production contract jobs and grants. Some of
the highlights include a seven minute video for the Physical Plant Department at UNM,
which won the APPA Award for Excellence in 2014. We helped the President and other top
Administrators at UNM hold a livestream event that served as the "State of the University"
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for students, faculty, and staff across all UNM's campuses. We also helped to land several
grants that allowed us to do local tie-in program to national PBS shows, such as the "Finding
your Roots" segment we did on our weekly Public Affairs show, New Mexico in Focus.

e Asin years past, we continued to train and mentor the broadcast production professionals of
the future. First and foremost, there is the lab for C&J 360 that continues to meet in our
studio. This Communication and Journalism class teaches students the basics of production,
from reporting, to shooting, and editing news packages, as well as the basics of studio
production: from studio cameras, to technical directing, and running an audio board.

e NMPBS developed an Attendance Awareness campaign as part of the United Way Mission
Graduate initiative and the Corporation for Public Broadcasting American Graduate project.

2

The slogan for this campaign is “Everyday Matters.” We are running digital billboards and
bus shelter panels, Spanish and English radio spots, and spots on Comecast utilizing this
message.

e During 2015 we have provided approximately 1,000 hours of satellite uplink service to PBS
stations during the fiscal year, and reached approximately 135% of our original goal.
NMPBS has also renewed the distribution agreement with our largest client, Democracy
Now! for the next fiscal year.

e We partnered with UNM Continuing Education for the NMPBS Kids Summer Learning
Camp. NMPBS trained instructors to use PBS Kids programming for camps that provided
hands-on activities for children while building their math and reading skills. In addition,
NMPBS held Sci Girls camps based on the popular PBS program to investigate STEM
activities.

e Over 5,000 people attended the Antzques Roadshow filming in Albuquerque in July 2014. The
biggest find was a $250,000 painting. The three Albuquerque episodes aired on September
28" October 5% and October 12" 2015. NMPBS is one of the most watched Antigues
Roadshow stations in the nation.

e NMPBS held a screening and panel discussion for Ken Burns’ The Roosevelts in September
2014 at the Lensic Performing Arts Center. Over 800 people attended this event. After the
preview, Gene Grant moderated a panel discussion with the co-producer Paul Barnes, and
local historians and authors.

e We held a reception and screening for the premiere of season 5 of Downton Abbey in Santa Fe
in December 2014. 800 people attended the screening. In addition we co-hosted a Downton
Abbey tea with Los Polbanos Historic Inn. Over 100 people attended the Edwardian tea,
many in costumes.

e In April 2015, we hosted a Community Cinema screening and discussion with community
members of the Academy Award nominated documentary, American Experience: Last Days in
Vietnam. Over 400 people attended the screening.

e NMPBS membership raised $2,868,206 against a goal of $2,800,000. It was the highest
grossing year for donor support in the station’s history with a 4.9% increase over FY14. The
additional revenue was attributed to the acquisition, lapsed, and additional gift mail
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campaigns increasing 8% over projections and to the continued excellent growth in the
sustained giving program. The tax receipt additional gift mailing, for example, generated over
$10,000 in net revenue. On-air pledge revenue represented approximately 60% of overall
membership revenue in FY14.

The station worked with Los Alamos donors on broadening the use language for their
endowment, the Neeper Natural History Endowment Fund for KNME, enabling the station
to direct the annual payout to support more programming and offset a portion of its
program acquisition expenses.

New Mexico PBS hosted approximately 20 VIPs at the July 2014 tapings of its popular series
Antigues Roadshow when the show was in Albuquerque. It was an effective high level
cultivation opportunity.

The station hosted a private donor dinner, specifically for major donors, in conjunction with
Ken Burns: The Roosevelts screening in Santa Fe in September of 2014. Series producer and
Santa Fe resident, Paul Barnes, was a featured guest.

NMPBS presented two Downton Abbey events in December, which served as excellent
stewardship events for major and long-time donors.

The station raised approximately $30K for the arts and education endowment from the
Great Southwestern Antique Show and the Objects of Art — Santa Fe shows in August of
2014. It was the second year of a three year commitment to raise $100,000 in endowed funds
or NMPBS. The network was named the beneficiary for a fourth year in August 2016.
NMPBS continued to make Payment Card Industry (PCI) Compliance a top priority for its
donors by strengthening security procedures across the station.

NMPBS received $25,000 in estate gifts last fiscal year from three matured donors. It
received notification of three planned gifts expected in donor wills.

NMPBS launched the donor interface model of its constituent management software in
FY15. Donors may now change basic demographic information online, as well as donate to
the station with the secure user interface.

NMPBS saw corporate sales increase by 10% over the previous fiscal year with a gross
amount of $346,945. Traded inventory contracts totaled $134,099 for a combined total of
$481,044.

In addition to on-air program sponsorships, the corporate support department raised
$20,000 in support of NMPBS STEM-based initiatives, $5,000 in support of a children’s
literacy contest and $8,000 in support of two Downton Abbey themed events.

NMPBS, in collaboration with our two sister stations KRWG in Las Cruces and KENW in
Portales approached the legislature requesting $750,000 apiece, $2,250,000 in total capital
funding, to update our master control facilities. We were unsuccessful in our request.
NMPBS, in collaboration with our two sister stations KRWG in Las Cruces and KENW in
Portales were successful in forestalling $100,000 in suggested cuts to our line item
appropriation.
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e NMPBS was contracted by United Way of Central New Mexico to produce 60 second
television spots for Mission: Graduate. The spots were shown at APS High School, CNM, and

UNM Graduation Ceremonies. The spots will move to on-air and web promotional
campaigns.

e The Public Broadcasting Service in Washington announced that NMPBS (KNME) has been
selected as a test partner for V-0, the next PBS Network interconnection system. The
system will allow digital content contribution to the PBS network and other V-6 partners.
The project is 100% PBS funded. This project places NMPBS at the leading edge of a
technological paradigm shift in the PBS system.

e Thanks to special consideration by the Federal Communications Commission (FCC)
approved construction and operation of a translator for the Zuni Pueblo. This translator is
expected to serve over 8,000 people who currently do not have access to a free public
television signal. NMPBS was successful in securing a USDA Rural Utilities Grant to pay
for the construction.

e For the first time, affordable computer modeling software became available to
comprehensively map the entire KNME Full-Power and Low-Power coverage area. The
software also shows accurate population counts within the coverage area with data tables
tied to the 2010 U.S. Bureau of Census data. In preparation for the spectrum auction we are
producing a survey of the population under translators. Our current modeling indicates that
536,000 New Mexico citizens live under NMPBS translator coverage.

e On October 17, 2014, the FCC granted approvals for the renewal of both licenses for
KNME-TV and KNMD-TV. Both licenses are valid through October 1, 2022.

e We have established a Producer-Director (On Call) position to supplement contract
production resources. This new position was created as a less complex and lower cost
alternative to using freelance and contract based personnel. The concept worked well to
allow talented recent UNM graduates to produce television programs on an as-needed basis.
The On-Call Producer-Directors can be hired as needed. They report to the Production
Manager.

e KNME’s audit for the fiscal year ended June 30, 2014 was completed in December, 2014
and an unqualified opinion was received. Using this audited data, the following required
reports for the fiscal year were prepared and submitted to the Corporation for Public
Broadcasting (CPB): Annual Financial Report (December, 2014), Station Activities
Benchmark Study (March, 2015), and Station Activity Survey (March, 2015). Significant
CPB grants received during FY2014-15 were: Community Service Grant ($1,400,139),
Interconnection Grant ($25,330), and Distance Service Grant ($48,950).
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IV. CURRENT PROJECTS

e By way of a stipend from PBS, NMPBS is participating in National Estate Planning
Awareness Week this October. Postage-paid cards requesting an estate planning booklet
were mailed to 5,000 donors mid-month. Donors who request the booklet will be
encouraged to name NMPBS in their estate plans. They will also become part of a planned
giving expectancy pipeline to manage solicitation and stewardship. In addition, Marketing is
executing a comprehensive multi-media plan “Are Your Ducks in a Row?”

e The station is taking advantage of turn-key pledge events offered by PBS. Such opportunities
test non-traditional pledge programming outside of regular drive periods. They are efficient
to facilitate and often attract new pledge donors.

e In addition this year, we are involved in two separate projects with UNM students
participating in the New Mexico Newsport project. The first group of students helped
produce and edit short video pieces emphasizing the Innovation Economy here in
Albuquerque. Those video pieces are airing in our weekly Public Affairs show New Mexzco in
Focus. In addition, we are also working a different batch of NewsPort students on the
Curious New Mexico project. These students are producing interstitial spots where the
journalists answer viewer submitted questions about the city of Albuquerque and the state of
New Mexico.

e Preparing informational meetings to present to the KNME Board, the UNM Board of
Regents, and the APS Board of Education regarding the FCC Spectrum Auction and
Repack. The Federal Communications Commission has scheduled a nation-wide Auction to
begin March 29, 2016 and Spectrum Re-allocation occurring Summer 2016. Participation is
voluntary and NMPBS management has set up several planning scenarios. We are actively
engaged in education stakeholders, specifically our board and key senior managers under the
licensees.

e Contingency planning for various outcomes of the spectrum auction. Given the likelithood
that we will not be in the auction and will be repacked, we are planning for various scenatrios
requiring capital equipment replacement, including plans to upgrade to ATSC3 carriers and
redesign of pour translator network.

e In collaboration with our sister stations, KRWG Las Cruces and KENW Portales, we
continue work on a $2.25 million ($750,000 per station) capital request to be submitted in
the 2016 New Mexico State Legislature. The funds requested will allow replacement of
oldest and most obsolete equipment in the Operations Center of KNME-TV.

e Seccuring rights and content to create DVD series of Albuquerque episodes of Antiques
Roadshow to offer as premiums during 2015 Pledge drives.

e Planning for multiple events in Albuquerque and Santa Fe around 2016 premiere of Downton
Abbey Season 06, the final season.
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e Complete serialized documentary on iconic examples of New Mexico Art, New Mexico
Masterpieces (w.t.). Individual segments will be produced as segments for COLORES! and
then packaged into a one hour documentary.

V. FUTURE PLANS

e  New Mexico in Focus is working with public media outlets in New Mexico to collaborate on a
host of Public Affairs initiatives. Working in conjunction with KUNM, UNM
Communication and Journalism News Port, and NM In Depth we hope to provide a robust
investigative reporting arm that provides opportunities for UNM students while creating
more relevant content for the viewers.

e Seeking funding for continuation of current local programs New Mexico in Focus and
COLORES! Secking funding to begin a new series Connect, on entreprencurs and tech
transfer.

e NMPBS will participate in Passport, formerly Membership Video on Demand. The initiative
will give members access to a vast library of PBS and local content via PBS.org and PBS
mobile apps. It promises to make available exceptional programming in a way that benefits
membership and provides advanced marketing opportunities and will roll-out publicly in
early 2016.

e NMPBS is working to secure the services of a public media underwriting consultant to
increase corporate gift revenue. The consultant specializes in repacking and re-pricing unsold
inventory and then crafting value proposition pitches to new and former station clients.

o  New Mexico in Focus is planning expanded legislative coverage with the same media partners,
UNM Communications and Journalism News Port and NM In Depth, in the 2016 legislative
session.

e NMPBS iconic series COLORES! will start its fourth season since re-establishing it in
January 2013.

e Pending securing a capital request in the 2016 Legislative Session we will begin a rebuild of
KNME/KNMD master control systems.

e Beginning a strategic initiative to create a series devoted to Veterans issues and affairs.

e Through a partnership with the Santa Fe Symphony and the Santa Fe Institute we are
planning a production of series devoted to exploring the connections between music and
science. Our first production, The Majesty of Music and Math, is in the eatly planning and
fundraising stage.
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Appendix F

FY 2014-2015 Annual Report

Parking & Transportation Services

Submitted by:
Barbara Morck, Director

http://pats.unm.edu
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Mission and Vision

Mission
We support the University’s education, research, and service missions by providing access to
key programs for faculty, staff, students, and visitors through a variety of transportation
services that consider the needs of each customer.

Vision
To be a point of pride for our staff, University, and State by:
e Delivering exceptional value to our customers and employees
e Being an integrated part of the learning community
e Offering services and systems that are easy to understand, use, and manage
e Utilizing industry best-practices and cutting edge technology
e Demonstrating effective stewardship for our natural environment

Our Values
e Service to our customers, colleagues, and community
e Integrity honesty, fairness, trustworthiness in all we do
e Continual Improvement in our processes, products, service, & ourselves
e Professionalism, competency, judgment, reliability, accountability, self-motivation
e Open-Mindedness when facing new or different people and ideas
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I. EXECUTIVE SUMMARY

UNM Parking & Transportation Service’s (PATS) mission is to help ensure access to key programs
for students, faculty, staff, and visitors of UNM through a variety of services that consider the needs
of each customer. According to a study conducted in 2013 there are over 44,000 students, faculty,
and staff on the UNM/UNMH campus at any given time. These numbers reflect that in addition to
academic mission of UNM, it is also the number one destination in the state and specifically the
Albuquerque metropolitan area. To meet the parking and transportation needs of its customers,
PATS provides a range of services that include permit parking, visitor (houtly) parking and a
campus-wide shuttle service, as well as alternative transportation programs such as the Bike Locker
Program and ABQRIDE Bus Sticker Program.

PATS currently provides an extensive and effective campus shuttle service that connects the Main,
North, and South Campuses, and connects the park-n-ride (commuter) lots to the Main Campus.
UNM’s growth in its urban environment and how it fits as a member of the Albuquerque
community are two key themes that continue to impact the services offered by PATS. These themes
challenge PATS to adapt and change in order to meet its mission of ensuring access to the
University. Because we are a land-locked University, growth at UNM often includes construction
on top of land that currently is a revenue-generating parking lot(s), which in turn has the unintended
effect of decreasing the amount of available parking while increasing demand. PATS continues to
explore how to best meet the parking and transformational needs of its customers, and how to do so
in the most as efficient, cost-effective manner as possible.

This year has been a rather dynamic year for PATS. Much of the new construction occurring on
campus affects parking and transportation services. To best meet the challenges in a proactive
manner to ensure continued, accessible and appropriate access to campus for students, faculty, staff,
and visitors, we continue to work collaboratively with other UNM departments and outside
agencies. The departments and agencies include, but are not limited to, Planning, Development and
Construction (PDC), Physical Plant (PPD), University Architect Office, Health Sciences Center
(HSC), City of Albuquerque/ABQRIDE, and Mid Regional Council of Governments (MRCOG).

II. ACCOMPLISHMENTS

Administration

PATS continued to expand its communication/outreach efforts to customers and visitors to UNM
regarding lot closures, shuttle service distruption/detours, campus events that might affect parking,
and/or traffic flow. Communication efforts include use of Facebook and Twitter as well as formal
press releases, emails to permit holders, and advertisements in the Daily Lobo. PATS continues to
work with other UNM departments who also use social media, by sharing and re-tweeting
information and notifications as appropriate.

e Capital Projects:
o Split cost of resurfacing parking lot at 1650 University with Health Science Center
(PATS paid $215,816.07), and took on responsibility for permitting and enforcement
of 1650 (“U” lot) and 1642 (the old Elks Club).
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o Started compressed natural gas tank replacement program to save on new bus
purchases.

o Invested in upgrading the new elevator in Cornell garage. Project completion
pending late summer/eatly fall of 2015.

o Fixed and upgraded person railing in Cornell garage.

o Atrequest of UNM Real Estate, installed pay station machine at S&TP for use by
visitors to the Park.

o Took delivery of a new 40 foot CNG-fueled January 2015 (cost of $192,631.00). This
bus replaced a CNG-fueled bus that had been purchased in 2001.

o Ordered two (2) new 40 foot CNG-fueled buses in May 2015 for delivery before the
end of the calendar year (cost of $197,461.00 per bus). These buses will replace two
CNG-fueled buses that had been purchased in 2001.

Campus wide projects (Planning, Development and Construction or PDC):

o SMLC Addition- Project displaced 23 parking spaces temporarily and will
permanently displace five parking spaces.

o Clark Hall Remodel- Project displaced eight parking spaces temporarily.

o On-going evaluation of parking lots in order to identify pending maintenance and
repair needs and to ensure.

o On-going evaluation of accessible parking spaces in order to ensure there is adequate
and accessible access to all areas of UNM campus.

Business Operations/ Financial / Information Technology

As part of the effort to ensure more efficient citation issuance and provision of clear
evidence photographs for all written citations, PATS continued to explore improvements in
use of the handheld devices.

In response to customer feedback from students, faculty, and staff, PATS changed pay
station parking rate to §1 per /2 hour (was $1.75 per hour).

Moved all pay station equipment to a cellular network, per PCI compliance.

Identified which pay station equipment can be made fully PCI compliant. Programmed
Capital Plan to include replacement of equipment that cannot be made compliant; purchase
and installation to be completed by March 2016.

Moved Virtual Desktop from test to production and assigned virtual web workstations to
members of management team and select exempt staff.
Internal Audit
o Successfully closed all Internal Audit findings in February 2015.
o Created stringent set of user permissions in the parking software management
system (Flex) based on Roles associated with work position.
o Set stringent guidelines for approval of user roles and permission changes with roles
as well as temporary position assignments.
o Created comprehensive auditing process to track all transactions performed in Flex
that involve a reduction or void of any and all citations.
o Created a process to reconcile payroll deductions for permit fees on daily basis and
based on position status change or separation from UNM.
Continued to work closely with the Dean of Students office to address concerns regarding
students demonstrating severe and repeated parking infractions.
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Continued to use LoboCard scanning capability with instant eligibility lookup for
ABQRIDE bus pass issuance. This process was implement in FY 2014 and resulted in
noticeable decrease customer wait times (from three minutes to less than 30 seconds).
Collaborated with ASUNM on the second annual Parking and Transportation Services
Summit to address student concerns about parking.

Collaborated with GPSA regarding a Parking & Transportation Services Summit on the
North Campus to address parking and transportation concerns specific to graduate
students.

Implemented use of repositionable permits for all student permits in all lots and structures.
Ended use of repositionable permits from the faculty/staff T lot permits (returned to use of
hangtags).

Improved the reconciliation process for payroll deductions, with deductions reconciled
monthly rather than quarterly.

Transferred close to $800,000 to capital funds. The department contributed $400,000 to the
ISS capital program.

Inventory counts were successful for the year. Continued to evaluate and improve controls
for inventory management and continued practice of counting inventory three times per year
(UNM requires one per year).

Saw slight increase of 0.65% in revenues, despite unfavorable student enrollment (down by
2.64% as per source: http://oia.unm.edu/documents/enrollment-reports/fall-14-oer.pdf).

Contributed close to $500k in goodwill towards University programs and events. Examples
include Music Preparation Program, the annual Sports Animal Remote Show, US Forest
Service, and the Lobo Food Pantry. PATS assisted various UNM departments with
discounts which allowed them to afford reserved parking and/or special shuttle services
despite limited budgets.

Saw overall increase of 27% / $106,000 in Special Events revenue from FY 2014: 33% from
Outside sources, 28% from Popejoy, and 12% from Interdepartmental.

Transportation

Had approximately 1,553,754 passenger boardings (average of 6,091 per day).

Drove approximately 305,731.90 miles in provision of transportation services.

Provided shuttle services for 192 special events and had 49,386 passenger boardings.
Continued to effectively use internal, campus, and external sources for fleet maintenance and
repair services. Maintenance flexibility helped achieve an 83% in-commission rate for the
bus fleet.

Combined two South Campus shuttle routes during evening and non-peak periods
(intersession breaks). Combining the two routes resulted in a cost savings while still meeting
the transportation needs of our customers.

Completed the restoration of driver’s seats on 15 buses (seats were worn beyond use).
Effective October 2014 and per an agreement with HSC, added hourly shuttle service to
1650 University Boulevard (U Lot). Service operates Monday through Friday between 7:23
AM and 5:30 PM.

Continued encouraged use of the “Where’s My Bus?” smartphone application LoboMobile.
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Parking Operations

Continued to performed “Focused Enforcement” activities for accessible parking spaces
(handicapped parking spaces), with the goal of deterring potential abuse of said spaces. Of
the 243 accessible parking placards checked by Parking Enforcement officers, 28 were found
to be invalid and/or were confiscated.

Completed 746 of 865 Work Orders in FY 2015. Remainder were either cancelled and/or
are pending completion in FY 2016.

Implemented use of Spiceworks to track internal work order requests, work progress and
outcomes (Spiceworks is a free software program).

Completed the following summer projects:

o Refurbished (crack-fill, seal coat, re-stripe): R Zone, C-Anderson Lot, G Lot, C-PSC
Lot, M-PPD/(old) PCD Lots, and parts of Science & Technology Park Lots. Total
Square Footage refurbished = 1,113,660.21

o All Pay Stations parking spaces received new stenciling and striping

o All North, Main, and South Campus Bus Stops received new painting

o Repainted most of the fire lanes and yellow curbs on the North, Main, and South
Campuses.

o Project managed the refurbishment of UNM Foundation’s parking lot.

Yale Parking Structure: Warranty worked was again performed on the “shear brackets” that
tie the deck plates together. Bracket welds were breaking; worked with UNM OCP with goal
of repairs completed by late Fall 2015.

Cornell Parking Structure: All interior steel bumper barriers re-secured to columns and
repairs along deck edges caused by barrier failure performed (total project cost $19,004.08).
Lomas Parking Structure: Performed repair work on the northwest corner stairs to replace
failing risers.

Provided project management services to UNM Real Estate and Science and Technology
Park (S&TP), for lot resurfacing and striping at the Park.

Provided project management service to UNM Foundation for parking lot resurfacing.

III. CURRENT PROJECTS

Campus wide projects

o SMLC Addition Project construction was completed and resulted in permanent loss
of five parking spaces in the B-Bandelier Lot.

o Clark Hall Remodel Project construction continues and temporarily displaced eight
parking spaces in the B-Clark Lot.

o Working in collaboration with Planning, Development and Construction department
(PDC) and the City of Albuquerque (CABQ), on strategies pertaining to CABQ’s
Albuquerque Rapid Transit (ART) project, and how it might benefit and/or otherwise
impact UNM.

o Working in collaboration with PDC and other UNM departments on construction
activity and how it will affect parking and/or shuttle service at UNM.
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IV. FUTURE PLANS

e Future Capital Projects

@)
@)

Refurbishment of the Q Lot, Mental Health Lot, and B-Bandelier Lot.

Replacement of Compressed Natural Gas (CNG) tanks on three more buses prior to
their expiration date(s).

Purchase of one service vehicle to replace vehicle that has exceeded its useful life.
Increase of safety and security throughout PATS facilities with purchase and
installation of improved camera system. Process of gathering information in
preparation for release of a bid or proposal document and in coordination with
UNM and ISS IT departments, is slated to begin in Fall 2015.

Relocation eastbound Law Bus Stop onto Tucker Blvd. New location will make the
stop more accessible to the public so that it is in compliance with current ADA
requirements. Relocation of bus stop will eliminate unnecessary maneuvering inside
of M-Family Practice Lot, which is heavily congested.

Purchase two-three new light-duty (Cutaway) CNG-fueled buses to replace same
number and type that have exceeded their useful life.

Purchase of new 2-way radios for installation and use in the shuttle fleet, as current
2-way radios can no longer be properly repaired.

Add outlets in PATS’ shuttle parking area by Fall 2015. The outlets will allow buses
to be plugged in overnight during inclement weather for easier engine starts in cold
mornings, which will help prevent service disruption.

Purchase of new pay station equipment to replace current equipment that cannot be
made PCI/EMV compliant.

In collaboration with Lobo Development, demolish old PATS building (Central and
University), backfill and pave to increase parking spaces in that lot.

Continue to work with HSC, Real Estate, and PCD as part of the preparation for
loss of parking spaces due to construction and identification of potential points for
collaboration in the creation of new parking spaces. Preparation will include
projection of possible costs and identification of possible funding sources needed for
construction of new parking structure and/or paving of existing sites for creation of
new surface lot(s).

e Internal Process Improvements

@)
@)

o

Add LoboCash use for payment of pay station parking.

Move annual renewal of Departmental Reserved parking spaces to an auto-renewal
process, with invoicing and payment via Index Code/Journal Voucher.

Move annual renewal of Rover permits to an auto-renewal process, with invoicing
and payment via Index Code/Journal Vouchert.

V. DEPARTMENT/STAFFING INFORMATION

Challenges continue in recruitment and hiring for open Bus Driver positions due to FMCSR
regulations regarding Sleep Apnea. During the fiscal year two recruitment efforts took place which
resulted in the hiring of six new Bus Drivers. There were no significant changes in the recruitment
and hiring of student employees, who work out of Business Operations and Facility Operations.
There were 28 separations that included one Manager-Public Transportation Operations, one Field
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Supervisor-Transportation Operations, nine Bus Drivers, five Parking Enforcement Officer, one
Operations Specialist, one Accountant II, one Public Information Representative, one Marketing
Intern, one Supervisor-Parking Operations, one Fiscal Services Tech, and six student employees.
The separations occurred for the following reasons: two promotions to other UNM departments, six
retirements, two relieved during probation, 16 resignations, and two end of contract.

Staffing
End of FY15 staffing was as follows:

1 Director

1 Financial Officer

1 Accountant 2

1 Manager-Parking Operations

3 Parking Equipment Techs

8 Parking Enforcement Officers
4 Field Supervisors-Bus Services
1 Transport Vehicle Service Tech
1 Systems Administrator

1 User Support Analyst

1 Business Operations Supervisor
3 Administrative Assistant 2

1 Administrative Assistant 1

1 Associate Director

1 Operations Specialist

1 Fiscal Services Tech

3 Supervisors-Parking Operations

1 Parking Services Tech-Students

1 Manager-Public Transportation Operations
1 Supervisor-Fleet Services

35 Bus Drivers

1 System Analyst 2

1 Manager-Business Operations

3 Parking Services Representatives

3 Customer Service Associates

6 Parking Services Representatives-Students

Frontline staff appointments and separations of parking officers, bus drivers, and students have not
been enumerated.

Reclassifications and Promotions
Wendell Billingsley, Lead Parking Enforcement Officer
Daisy Strawn, Accountant 2

Appointments
Michelle Peeples, Associate Director
Raul Martinez, Manager Transportation Operations
Nicole Lopez, Operations Specialist
Aislinn Maestas, Public Information Representative
Tyler Masterson, Marketing Intern
Becky Lucero, Administrative Assistant 1
Valetie Gelabert, Fiscal Services Tech
Mark Russell, Facilities Supervisor

Separations
Aislinn Maestas, Public Information Representative
Tyler Masterson, Marketing Intern
James Grafeman, Field Supervisor Transportation
Monica Candelaria, Accountant I1
Alicia Solano, Operations Specialist
Valetie Gelabert, Fiscal Services Tech
Ricard Kozel, Facilities Supervisor
Alexander Aller, Manager Transportation Operations
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Several of PATS staff continue to serve as members of Staff Council: Aaron Cowan and
Tyson Eakman.

Richard Sobieski completed his Masters of Business Administration with a concentration in
Finance (December 2014).

Wendell Billingsley is working on a BA, and Eric Parker is working on completing a Masters.
Staff Awards and Recognition Committee promotes a peer-nomination process for annual
staff awards. The committee secured door prizes and award donations from a variety of
community partners and businesses, and planned and executed the Annual Staff Awards
Banquet. Individual staff awards and education recognition certificates were presented at the
banquet. The ceremony was held at UNM’s Science and Technology Park, and focused on
Age Diversity.

To celebrate the start of UNM’s fall semester and to continue to promote safe and effective
driving, Transportation division held their annual bus “Roadeo” at the end of their summer
training sessions. Drivers are judged on their pre- and post-trip inspections and their ability
to safely maneuver a 40 foot bus through a timed competitive driving obstacle course. The
best driver is given an award; the winner for the FY15 competition was Kelvin Pouncil.
Inter-departmental teamwork continues to be promoted through department-wide contests
and potlucks.

VI. RECOMMENDATIONS

Perform a new Parking Study for the UNM campus. The last study was completed in 2005, and
since then there have been changes/updates to both the UNM Master Plan and HSC Master Plan as
well as physical, planning and financial changes in the overall environment.
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Appendix G

FY 2014-2015 Annual Report

Physical Plant Department

Submitted by:
Jett Zumwalt, Director

http://iss.unm.edu/ppd
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Mission and Vision

The Physical Plant Department’s (PPD) mission is to consistently deliver effective programs and
efficient facility services based on sustainable and collaborative outcomes aligned with the University
of New Mexico’s core mission.

Our community, state, and national peers will recognize the University of New Mexico’s Physical
Plant Department as a leader in campus sustainability and facilities stewardship.

Organizational Chart

Physical Plant Department)
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I. EXECUTIVE SUMMARY

PPD is responsible for maintaining the physical campus in a manner that provides the campus
community with an environment conducive to education, research, and public service. This includes
the indoor and outdoor environment of what is commonly referred to as the North Campus
(including the Health Sciences Center), Main Campus, and South Campus. Additionally, PPD
maintains the University’s district energy system providing electricity, steam, chilled water, and
domestic water through its own distribution systems.

PPD is challenged with maintaining sophisticated facilities that require a highly skilled workforce.
PPD prides itself on the level of training and the extensive credentials of its staff. The
comprehensive education, training, and dedication of hundreds of employees enables PPD to deliver
the level of service necessary to support the mission of the University of New Mexico. In July, PPD
received the Award for Excellence from the leading education facilities industry group (APPA —
Leadership in Education Facilities). The award was based on an exhaustive assessment of PPD’s
systems, processes, activities, and people. This is the highest institutional honor bestowed by APPA.

PPD is comprised of five divisions: Environmental Services, Engineering and Energy Services,
Maintenance and Planning, Finance and Administration, and Utilities. During the year, each of the
divisions supported the ISS goals of:

e Finance

e (Customers and other Stakeholders

e Process Improvement/Quality Initiatives
e Human Resource Management

e Risk Assessment and Compliance

For PPD, the overarching objective of these goals is to identify opportunities to reduce expenses
and to efficiently repurpose those funds to improve facilities for our customers. The primary
strategies were benchmarking, risk assessment, communication, process refinement, and employee
development.

PPD entered into an agreement with Sightlines to compare our operational performance with the
450 other campuses in their program. This effort continued into FY15-16. The results will be used
to focus our energies on improving operational performance. The primary method of assessing risk
is the facilities condition assessment. The assessment was started this year and will continue in
FY15-16. It will identify the building systems that are most at risk of failure which in turn will
provide focus for our minor capital renewal program. The department risk was also reduced by the
development of a five year plan for the I&G Ultilities Account and the Utilities Plant. This plan was
completed and put into action in FY14-15.
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PPD refined processes in several ways in FY14-15. One of the efforts of note was the creation of
monthly financial review meetings with every manager in charge of PPD’s 59 indices. These
meetings elevated the financial knowledge of the managers and provided them with additional tools
to manage their budgets. PPD improved the efficiency of the Building Renewal and Replacement
process by moving to a single index per year. This effort supported both the Finance and Process
goals. The process goal was bolstered by the complete revision of the department policies and
procedures manual. This project was started in FY14-15 and will complete in FY15-16.

Lastly, PPD pursued several ways to improve employee performance and job satisfaction. In
particular, PPD created an annual training program for managers and supervisors. The program has
refresher courses for critical personnel management processes that occur infrequently as well as
more general courses to improve supervisory skills. The department also completely revised the
employee orientation program for new employees.

II. ACCOMPLISHMENTS

Environmental Services Division

The Environmental Services Division has five subdivisions: Grounds and Landscaping, Automotive,
Custodial, Special Activities, and Sustainability.

Grounds & Landscaping

e Began providing additional services for the perimeter of the North Golf Course.

e Replaced concrete drive between Carlisle Gym and Northrup Hall.  Created better
pedestrian access and formed a landscape area that will enhance the appearance of the area.
Replaced or repaired concrete at 54 additional locations.

e Worked with student groups to renovate several areas of Campus during the Fall Frenzy
activities in September 2014 including the south side of Mechanical Engineering and the
south side of Tucker at M-Lot on North Campus.

e In coordination with the Facilities Access Committee, continued to identify and improve
access to the campus walkways by installing new ramps, walkways, and handrails. Projects
included upgrading or installing 22 sidewalk ramps. In addition, we worked with the
Governor’s Commission on Disability to define an exterior handrail detail and modify or
install handrails at four different locations. This will be an ongoing, multiyear project in
order to address all areas of campus. The Commission will use the designs established here
as a template for the remainder of the State.

e Complete irrigation system replacement at University House. New systems have reduced
water usage in these areas by over 40%. Renovated additional systems throughout campus
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to improve irrigation efficiencies and improve distribution uniformity. Water savings in
these areas are expected to be 15-20%.

Installed or replaced six drain inlets to improve drainage in Area 3. Installed drainage
enhancements at the Physical Plant and Law School.

e Drained and cleaned Duck Pond in March 2015. This resulted in extensive media coverage
and positive feedback for the University.

e Over 1,000 hours of training including: CPR, Heat Stress, Plant/Weed ID, Labor Relations,
Safe Lifting, and Costumer Service.

e Provided support to student groups and organizations for numerous events including:
Freshmen Family Days, Welcome Back Days, Homecoming Festivities, Hanging of the
Greens, Red Rally, Sustainability Fairs, Grower’s Markets, and Graduation and
Commencement ceremonies.

Special Activities

e Special Activities staff assumed responsibility for assembling, installing, and maintaining
landscape features on Main and North Campus. This includes benches, tables, bike racks,
trash cans, recycle cans, skate board deterrents, and other similar features. Assembly and
installation of these items is a revenue generation function and utilizes in-house staff rather
than hiring outside contractors.

e Performed over 500 hours of graffiti and sticker removal.

e Distributed ADA compliant tables and chairs to classrooms throughout Campus in
conjunction with Accessibility Services.

e Continued support of major events such as: Graduation and over 30 Commencement
Ceremonies in December and May, Freshmen Family Days, Welcome Back Days,
Homecoming Festivities, Hanging of the Greens, Red Rally, Spring Storm, numerous
University House events, and Science Fair.

e Special Activities staff completed 894 requests for event support and office moves.

Automotive

e Automotive technicians completed 2,385 service requests on the University fleet.

e Designed and began replacing all vehicle emblems on Physical Plant vehicles.
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Sign Shop

Completed 630 work orders during the year.

Completed Phase 2 of the Monument Sign Replacement Project which encompassed South
and North Campus.

Collaborated with the University’s Communication and Marketing (UCAM) department as
well as Campus Planning and Development (CPD) to develop and adapt sign standards.

DH ILawrence Ranch

The Physical Plant Department hired a new 0.5 FTE to provide maintenance, security, and
visitor information for the ranch. Mr. Manny Medina began his position in the Spring 2015.

A docent program was developed with the help of the Taos Community Foundation to
provide tours and information to visitors of the ranch.

2015 saw several facility improvements at the DH Lawrence Ranch north of Taos. The most
significant project was the development of a new water system for the public restrooms and
caretaker’s house. A pump house was constructed with a new storage tank, pump, and heat
protection.

A vehicle was purchased for the ranch, which will help provide emergency response and
transportation, and will reduce maintenance costs on the existing fleet.

A new metal roof was installed on the caretaker’s house. The new roof is galvanized metal
and was approved through the historic preservation committee.

The “Lawrence Tree” was pruned to remove dead branches and correct other structural-

related issues.

Main Campus Custodial

The Main Campus Custodial Department supervisors began using iPads for their weekly

inspections and to create work orders. This process is more efficient and eventually will

result in a paperless work order system. The new technology has allowed supervisors to

inspect more areas on a daily basis. We are focused on our team cleaning, floor care, and
lead training.

Main Campus Custodial Services consists of 119 FTEs comprising six sections: five custodial
sections and one section specializing in floors. The staff covers 4,612,208 cleanable square
feet of facilities at an APPA Level 2 cleaning standard.
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e Staff training continues each month in the OS-1 cleaning system. During the fiscal year
2,000 training hours were provided to our custodial staff and 2,487 hours were devoted to
special projects such as floor and carpet care projects.

e Main Campus Custodial Services continues to maintain a high safety rating and keeps
awareness at a high priority level.

e Main Campus Custodial continues to look for ways to become more sustainable, such as
using a flat mop system, which saves water and reduces labor costs. In addition, we are now
using a battery backpack vacuum cleaner for lecture halls.

HSC Campus Custodial

e HSC Campus Custodial Services consists of 29 Custodians, eight Leads, two Supervisors,
one Administrative Assistant, and one Manager. Our staff covers 1,073,392 square feet at an
APPA Level 1 Cleaning Standard.

e All paper and chemical products have been standardized.

Office of Sustainability

e Three projects were approved by the UNM Green Fund Committee: one installation of ten
energy saving devices on drink machines in Dane Smith Hall, Student Success Center, and
Parish Library, two photovoltaic security lighting in plaza south of Regener Hall, and three
installations of three water bottle filling stations in Dane Smith Hall.

e UNM was acknowledge in the Princeton Review “Guide to Green Schools” for the fifth

year in a row.

Maintenance & Planning Division

The Maintenance and Planning division completed 44,402 work orders last year. That equated to
over $6 million of work. The division accomplished the following items this fiscal year:

e Safety: The division had a total of 17 reported accidents from June 2014 to July 2015. The
PPD Safety committee continues to promote staff safety and awarded 10 safety awards of
one day off with pay. The committee conducted a staff safety survey and will use the results
to drive topics and programs in the future.

e Staff training: All Division staff received four hours of training in customer service. In
addition, the Electricians received generator and emergency system training, the Plumbers
received boiler maintenance training, and the HVAC Technicians attended refrigeration
systems training. The Structural Technicians received roof maintenance training. This was a
joint effort with Continuing Education. All Area Managers and Supervisors attended several
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trainings. Topics included bargaining unit, DiSC, workers compensation, and media
relations.

Campus wide flood event August 1, 2014: A major thunder storm went through the city and
dropped an estimated three inches of rain on campus in less than two hours. This high
volume, short duration event overcame campus and city storm sewer capacity, causing water
back up into low lying building areas and under doors and walls. Total damage to facilities
was over $2 million. Some areas were so damaged they did not get repaired for several
months. Area staff oversaw these repairs in addition to all regular scheduled and corrective
work.

Elevator Equipment Repairs: The elevator hydraulic cylinders were replaced in Fine Arts,
Northrop Hall, and Regener Hall. These projects addressed new elevator code deficiencies
and added hydraulic leak containment to prevent environmental contamination. This left
one cylinder at Castetter Hall and one at Farris Engineering to be replaced. A major
Elevator modernization was also completed at the Cornell parking structure. This will insure
reliability for visitors to Popejoy Hall.

After-Hours voluntary overtime program: Area technicians continue to take advantage of the
after-hours call back program. This program leverages our technicians’ corporate knowledge
to solve facility issues quickly and save money that would otherwise go to contractors.

Water management program: The division implemented a HACCP based water management
program in preparation for a new ASHRAE standard on air quality. The Division
completed three quarterly bacteria and legionella water tests. 165 individual tests were
completed and only five locations had positive results for legionella. These areas were
remediated and retested and came back negative. At this time UNM is one of about 10
major universities with a HACCP based water management plan.

Remodel

Remodel completed over 250 projects totaling approximately $5.5M. Our staff was reduced
which helped our cost effectiveness. Project surveys showed no decrease in customer
service. A review of the business model was conducted and a new billing strategy was
implemented to overcome reduced I&G funding. The review resulted in increased service
fees of only 0.5%. Remodel added one project manager to the staff and hired a new
operations specialist. Material procurement was moved to the project manager’s level
Some of the major projects include:

o Replacement of the complete roof at Northrop Hall and all Student Family Housing
units on South Campus.

o Replacement of all exterior stucco on Student Heath and Mesa Vista Hall.
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o Replacement of large sections of plaza roof pavers at Nursing and Pharmacy and
Regener Hall.

o Major restroom renovations were completed in Johnson Center and Economics.

Utilities Division

GTG#1: The cogeneration unit at Ford Utilities Center underwent one major unplanned
shutdown. This occurred in June when routine testing of the unit indicated injector fouling
due to oil carryover, the second such event in two years. The injectors were removed and
cleaned, and the unit was restored to normal performance.

Gas Compressors: The compressors were observed to have significant oil carryover that
caused fouling of the injectors on GTG #1. Insufficient frequency in replacing the filters
and draining entrained oil from compressor and GTG filters were determined to be the
cause. The Division’s Standard Operating Procedures have been updated to increase

inspections and preventative maintenance to minimize the potential for reoccurrence.

Lomas Chilled Water Plant Cooling Towers: The cooling tower fan blades on all cells were
replaced. In addition, the fill in two cells was replaced. Significant performance gains were
seen from the improved capabilities of the new material.

Student Family Housing: The replacement of the electrical distribution system within the
complex was designed, and construction was completed. The Elks’ Lodge chiller was
moved to the facility to provide replacement cooling capacity. Unreported mechanical issues
prevented the unit from being used, and an alternate equipment source was identified. An

identical unit will be installed in the next fiscal year.

Mesa del Sol Micro Grid: The majority of the equipment at the facility was placed in layup
status awaiting research funding. The facility air quality permit was suspended and will
require an application for a new permit if the gas engine-generator set is reconnected.

Solar Photovoltaic Projects: Thanks to the continued generosity of a matching fund donor,
a third PV system (UNM West - 110 kW) was completed, and a fourth (93kW) at the UNM
McKinnon Family Tennis Center was in procurement with a scheduled completion in the
next fiscal year. An integrated display of all UNM PV output is being installed at the SUB.

TMA Program: The Division PM program was thoroughly evaluated and reviewed. PM
schedules and tasks for all equipment were reviewed and revised. The equipment IDs were
input into TMA, and uploading of the specific PM tasks was underway.

Energy Efficiency Projects: 30 High Pressure Sodium lights in Ford Utilities Center were
replaced with industrial grade LED fixtures. This project will receive a PNM rebate.
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Engineering & Energy Services

The Space Management group was placed within the Engineering & Energy Services
Division (E&ES) from the Planning, Design, & Construction Department during this
reporting period. The common goal of ensuring efficient use of UNM resources makes this
merger of significant importance to UNM.

Energy Conservation Program: The annual savings of the E&ES Energy Conservation
program now exceeds $2.75 million and has avoided more than $14,000,000 since inception.
The individual building results have been quite remarkable. Many comparisons of pre-
project and post-project utility consumption indicate a decrease in energy consumption of
more than 40%. When considering the resulting improved building comfort and

modernization to building systems, this program continues to make a significant impact on
UNM.

E&ES continues to receive awards of recognition from professional organizations and
industry leaders. In this reporting period, E&ES received the Association of Energy
Engineers (AEE) Corporate Energy Management Program of the Year and was a major
contributor in UNM receiving the PNM Business Energy Efficiency Star award. Don Swick
was honored with the AEE New Mexico Energy Engineer of the Year award, and David
Penasa received the Section Meritorious Service award for his many years of leadership in
the Illuminating Engineering Society.

E&ES continues to support the overall university in providing leadership in standards and
building design document retrieval. During the reporting period the efforts of organizing
the building plan room was utilized in moving the documents to their new basement
location. Concurrent with that effort, E&ES managed the long-needed scanning of all
building drawings. These documents are now available electronically for use by UNM
facilities staff and their professional consultants.

E&ES once again expanded the breadth of revenue generating services that it provides
throughout UNM including Branch Campuses and UNMH. This revenue enabled the
funding of various departmental needs including significant energy conservation projects.

E&ES provided additional services to the Branch Campuses. Control system installation
services were provided at the Gallup, Taos, and Valencia Campuses as well as at the Sevilleta
Research Station. Project commissioning services were provided at each of these Branch
Campuses. The energy controls division continues to provide contract maintenance services
to the Branch Campuses.
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Communications

PPD Communications had several accomplishments and significant developments in its first year.

Rachel Stone, PPD Communications & Outreach Specialist, was selected to co-chair the ISS
Communications & Marketing Committee. The purpose of this committee is to strengthen
internal communications within ISS.

The ISS Communication & Marketing Committee requested funding to update all ISS
department websites to a template provided by University Communications & Marketing
(UCAM). PPD’s webpage will include news feeds and a mobile-friendly design in FY15-16.

PPD received the APPA Award for Excellence and the video produced to debut at the
awards banquet was written and produced by Communications.

Rachel Stone presented at the Rocky Mountain APPA conference in Santa Fe, NM. The
title of her presentation was “What? I Have to Communicate?” She had approximately 40
attendees.

New Employee Orientation was updated and first presented in May.

Rachel Stone was selected to sit on the Capital Outlay Task Force to provide
communications for the 2016 UNM Institutional Bond issuance.

Rachel Stone was selected to the Rocky Mountain APPA (RMA) Board of Directors as the
Communications Coordinator. She will be inducted to the RMA Board in FY15-16.

A Media Intake Request Form was created to improve the department’s responses to media
inquiries and track the number of media requests the department receives.

Finance and Administration Division

The PPD management team developed and implemented a Trades Training Program within
the department. The program will provide on-the-job experience to PPD employees to
prepare them for future opportunities as an HVAC Tech, Automotive Tech, Plumber, or
Electrician.

PPD enhanced and implemented a monthly review process for Financial and Capital Project
Reporting. Meetings are conducted with the Director, Associate Directors, and Managers of
each division. Budgets, Year-to-date Expenditures, and anticipated Balances are reviewed for
all Operating Indexes. Completion Dates and projected Budgets are reviewed for all Capital
Projects managed by PPD.
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LoboTime was fully implemented this fiscal year following two years of parallel testing.
Special programming for the complex pay structures within PPD was completed during this
transition period as well as training for all PPD staff.

A five-year Ultility Plan was developed to address the deficit in the I&G Utilities account as
well as the deficit at the Utility Plant. The Plan included a rate increase that will improve the
financial position of the Plant and identified funds to help offset the 1&G Ultilities deficit.
The Plan was approved and implemented this fiscal year.

The Finance & Administration Division went through significant changes with the
retirement of two key managers and departure of other staff this fiscal year. The HR
Department experienced 100% turnover this fiscal year when the HR Tech transferred to
PATS, the Sr. Operations Manager retired, and the HR Administrator returned to the Main
HR Department. Two of the three positions were filled. The duties of the Manager were
distributed amongst the new HR Tech and HR Administrator, and the Associate Director of
Finance & Administration. The Accounting Department also experienced vacancies when
the Accounting Manager retired and one of the Fiscal Services Techs transferred to PATS.
The Accounting Manager was back-filled with an Accounting Supervisor. The Fiscal
Services Tech will not be filled at this time. That work has been distributed amongst the two
remaining Fiscal Services Techs.

Physical Plant staff organized and hosted the 2014 RMA Conference in Santa Fe in

September. The event was a huge success due to the efforts of many staff members within
PPD.

Work Control

ISSIT

This year PPD initiated and completed 64,561 work orders. PPD uses TMA as its
computerized maintenance management system. A total of 6,700 phone calls were received
by Work Control staff during this fiscal year.

The Work Control staff participated in a Customer Service class that was offered by EOD
this year to refresh their customer service skills.

The PPD IS Group purchased an additional 85 iPad minis and 85 WEBTMA GO licenses —
totaling 165 iPads and 165 WEBTMA GO licenses. 59 of the iPads were distributed to the
UNMH Facility Maintenance Department. Training was conducted for UNMH staff. The
additional 26 iPads and licenses will be distributed to the Custodial, Lock Shop, and
Grounds Departments in FY16.

The PPD IS Group completed their annual computer replacement program by purchasing
and replacing approximately 75 Dell desktop computers, laptops, and monitors.
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III. CURRENT PROJECTS

Environmental Services

Work was started on a visitor center area at the DH Lawrence Ranch, in the front of the
caretaker’s house. This center will provide a place for docents to occupy while performing
visitor tours and as a future reading and video room. The new visitor center area should be
completed by January 2016.

Automotive began replacing the Compressed Natural Gas tanks on Parking and
Transportation buses. These tanks expire after 10 years and must be replaced for the bus to
remain in service. By replacing the tanks with UNM personnel, we are saving PATS
significant expenses and keeping the funds within UNM.

Main and HSC Custodial continue their participation in the water safety program and assist

in keeping a safe environment for all students and employees.

UNM Recycling began rebranding all its vehicles and equipment with its new “Green
Footprint” logo and began painting all the metal outdoor bins a blue color synonymous with
recycling

UNM Recycling is reaching out to all residence halls to try and improve student recycling by
training them on what can and cannot be recycled on campus.

Sustainability Coordinator, Earl Shank, completed a survey of focus groups in preparation to
write a sustainability strategic plan. The strategic plan will be completed in January 2016.

The Office of Sustainability continues to sponsor events, which promote understanding of
sustainability and sustainable practices. These events include the 6th Annual Sustainability
Expo, Arbor Day, a women’s volleyball green game, and a women’s basketball green game.

Engineering & Energy Services

Significant energy conservation and life safety projects are currently being completed at:

o Domenici Mind: HVAC and lighting replacement with modern efficient systems

o Johnson Center: Seidler Natatorium dehumidification system and lighting

o Lomas Chilled Water Plant: Cooling tower blow-down water to the North Golf
Course

o Anthropology: HVAC and Lighting replacement with modern efficient systems

Building Condition Assessment: Determine building condition index and deferred
maintenance in support of facilities portfolio management program.
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Space Utilization Initiative: Lead the development of a program for efficient use of campus

classrooms, labs, and offices and to provide input into the campus facilities capital planning.

Campus facilities performance metrics: Leading a benchmarking effort with Sightlines to
provide data to enable the accurate comparison of UNM facilities management performance
to other institutions.

Building Performance Teams: development of Engineer/Technician teams to collaborate
with other energy professionals to monitor and fine-tune building performance.

Campus Storm-Water Study and project development to reduce the risk of property damage
during weather events.

Utilities

To improve reliability and communication with the eDNA database, the Division will
continue to develop the scope for an integrated plant control system, including replacement
of portions of the Rockwell system and the Trane Tracer Summit chiller controls.

Evaluation of the campus chilled water and steam load profiles to determine the feasibility of
additional absorption cooling or thermal storage.

The control wiring of both gas compressors will be replaced by in house staff to improve
system reliability and potentially delay the installation of a third gas compressor.

Communications

PPD Communications published 22 issues of the PPD News in FY14-15. The PPD News is a
bi-weekly electronic newsletter distributed to 550 members of the UNM community.

This year 15 news stories were written about PPD for the UNM Newsroom portion of the
UNM website. These stories have sparked interest from The Albuguerque Journal and local
television news stations to cover positive stories about UNM and the Physical Plant
Department. There were a total of nine media inquiries reported for this year.

The PPD Building Coordinator Meeting was held three times in FY14-15. The purpose of
this meeting is to communicate PPD’s operations, maintenance processes and procedures,
and the building coordinators role in providing facilities that are conducive to the needs of

the occupants of the buildings. The average attendance was 85.

PPD Communications will engage the staff to participate in the PPD fundraiser (BBQ) to
reach our goal of raising $1500 for the United Way.
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Finance and Administration Division

e PPD staff worked with EnergyCAP to develop and implement the new eCAP system.
Programming for the Reformatter to Banner custom application for utility billing was
finished this fiscal year. Final testing and full implementation will be completed in early
FY16.

IV. FUTURE PLANS

Environmental Services Division

Special Activities

e TFinish update of Special Activities website.

e Work with Purchasing to encourage UNM departments to request services prior to going to
outside vendors.

Sign Shop

e Increase sales of banners and decals to UNM departments.

e Continue working with UNM entities to standardize signage on campus.

Grounds

e Increase revenues by 2% to offset reductions in I&G funding.

e Develop policy with UCAM to standardize newspaper bins and other bin installations.
Utilities Division

e Metering will be replaced in all electrical substations, increasing accuracy and reliability for
both performance reporting and operational monitoring.

e The Division will pursue the use of iPads in conjunction with TMA, and evaluate their use
for gathering plant operating data.

e Replacement of the cooling tower fan blades at the Ford Utilities Center.

e Compact fluorescent lighting in the campus utility tunnels will be replaced with LED
fixtures in another PNM Self-Directed Energy Efficiency Program project.

Engineering & Energy Services

e Successful implementation of Space Utilization Initiative and follow-up policy making effort
to be completed in a collaborative effort with the Provost’s Office.

e Increase Building Commissioning to include building envelope analysis.
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e Control system training for Maintenance Area Technicians.
e Establish one additional control system maintenance contract with a UNM entity.

e Hire additional Energy Service Technician(s) needed to meet campus demands for building
controls installation work, energy performance management, as well as on-going building
system maintenance activities.

Communications

e Opverall, the goal of PPD communications is to maintain consistent and positive visibility in
the UNM community through story writing, news updates, and personal interaction. It’s
important that with each opportunity, the impression of PPD is one of professionalism,
expertise, confidence, and stewardship. This can be attained through consistent training of
PPD staff and positive interactions between management and the staff.

e Communications will update the PPD Website to include a “news feed” and more up-to-
date and useful information. Sue Van Cleve will train Rachel Stone to update the website.

e A survey of the staff at PPD and the campus community is needed to see if our
communication efforts have made a positive impact. The internal survey will be compared
to the PPD Work Climate survey conducted in 2009. The external survey will be a
beginning stage to see how PPD is perceived on campus.

e Communications will develop more communication/outreach programs, particulatly with
the student population. This is a population that can elevate PPD’s level of visibility on
campus, and can assist in engaging the campus to recognize the importance of facilities
management at our University.

e Communications will increase the use of social media to further reach our customers and

community.

Finance and Administration Division

e The Accounting Department will conduct an evaluation of asset depreciation for all vehicles
and large equipment owned by PPD. Recommendations for a phased-in approach will be
made to the management team for consideration in the FY17 Budget.

e The duties currently assigned to the Financial Analyst will be reviewed to determine if others
within the organization can provide back-up coverage for key processes and/or transition to
others at a more appropriate level. This will allow the opportunity to increase the level of
tasks currently assigned to the Financial Analyst and provide redundancy for critical

processes.
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e A financial review will be conducted to determine the feasibility of moving ISS IT to a self-
supported ISU model.

e ISS IT is researching a Mobile Device Management system to help manage the 100+ iPad
minis used for the WebTMA GO mobile application. The system will allow the group to
better manage updates, patches, and access control of the iPad minis.

e ISS IT is developing a customized image to install onto desktops that will be applicable to
the applications/features used by that department. This will aid in the turnaround time of
computer replacements.

V. DEPARTMENT STAFFING INFORMATION

PPD began the year with 402 staff members. 64 employees joined our team this fiscal year. A total
of 61 employees were separated (retirement, resignation, etc.) ending the fiscal year with 405 PPD
employees. These totals exclude student, on-call, and temp employees.
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Appendix H

A\ UNM

FY 2014-2015 Annual Report

Planning, Design & Construction

Submitted by:
Amy Coburn, University Architect & Director
Rick Henrard, Director, PDC Capital Projects

http://iss.unm.edu/pecd
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Mission and Vision
Mission

To steward UNM’s campus identity and lead capital development to create outstanding
environments.

Vision

Great spaces for great people doing great things!
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I. EXECUTIVE SUMMARY

UNM Planning, Design & Construction (PDC) had a successful year in all aspects of product
development, internal operations, and customer service. A significant accomplishment was the
successful merge of two independent ISS business units, Planning and Campus Development (PCD)
with The Office of Capital Project (OCP) to a single functional unit, Planning, Design &
Construction (PDC).

The goal of the unit merge is to create seamless delivery of professional support services and to
facilitate best practices in capital project planning, development and construction on behalf of our
internal clients. Our quality initiative is to integrate professional scope and responsibilities to fulfill
institutional priorities for planning, architecture, design, and campus stewardship. As such, we
worked to clarify PDC responsibilities relative to broad institutional roles of University Architect
and Landscape Architect and campus and facility planning services. The outcome has been
improved integration of design services with our project management leadership from project
origination to closeout.

Over the year, PDC leadership worked to identify organizational opportunities and deficiencies
within our team’s human resources. We assessed staff competencies, overlaid individual
competencies with organizational needs and have drafted a unified PDC merged org chart with a
view to maximizing our existing human resource potential.

Our staffing plan is conceptualized to meet newly identified business challenges. We are mindful of
the need to add staff in key areas and will work with the Administration to develop. Nonetheless,
PDC is positioned to proactively pursue potential UNM clients who seek alternative modes to
services provided by PDC (UNM Branch Campuses, HSC, and Athletics). We have also learned
that PDC’s business evolution generates a model of operation that may necessitate adjustments in
related institutional units and have worked with units on these changes.

FY2014-2015 has shown signs of an increasing capital development program for UNM in particular
for the major projects and UNM Branch Campus projects.

The department completed a total of 46 projects on time, on budget and with good quality and
service. This is a significant increase 26% to the prior two years, which were 34 projects
accomplished in FY13, and 33 in FY12. One difference between FY14 and FY15 is the completion
of four major capital projects compared to three the previous year. This increase in productivity
equates to $132,573 in additional revenue compared to the last year. This will help support our
revenue baseline for the next couple of years as the major capital project sizes have increased which
reflects in the PDC management fees.

Our Minor Capital projects have also increased in raw numbers to 42 compared to 31 the previous
year which equates to an additional revenue of $38,158. Having several larger size major capital
projects being planned with the consistent projections of minor capital will provide a solid fiscal
foundation and baseline for projecting revenues for the coming year(s).

Another area of revenue growth for PDC has been scope associated with UNM Branch Campuses,
in particular Gallup and continued productivity in Taos and Los Alamos. This was another area
projected to have increases, which ended up being much more than anticipated due to the billing
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cycle of the projects mostly falling in FY15. The increase in revenues equates to $234,682 from
branch campus work. We project similar revenues for the coming year as most of the current
projects will continue into 2016.

PDC Construction Services Division (CSD), formerly OCP-General Contracting (GC) Division, has
been our ‘wild card” allowing us to adjust our delivery method based on revenue need. With the
increase in major & minor capital revenues we were able to decrease our dependency on PDC-CSD
which generated 11% of total revenue FY14 compared to 24% in FY13 and 41% in FY12. Careful
management of CSD allowed our unit to concentrate more on general project management for
revenue and less on general contracting projects.

PDC has been successful in generating revenue with management oversight projects. These projects
are relatively limited in work scope compared to normative PDC fee-based project. Scope of work,
responsibilities, and negotiated hours are determined and approved. Such project examples are
UNM Medical Group projects for the HSC, and BR&R classroom renewal projects. These projects
generated revenue streams of $12,725 (FY14 provided $25,789). However, this year over year
variation is minor portions of PDC’s revenues.

This year PDC was successful in reaching a number of specific goals. Project Intake has been
successful and continues to be improved. This has helped our UNM customers access project
requests via a neutral website, thereby reducing confusion of group execution responsibility. We
have been able to build metrics from data gathered from the Project Intake that allows PDC to
better forecast workloads from the requests. The data will also describe project type and other
sorting metrics. One of our goals for this coming year is a customer survey to reflect a merged unit,
so we can receive feedback regarding quality of our service. Complementing the unit merge, PDC
re-structured electronic and paper filing system into a unified system.

The office and its performance looks very positive going forward. The team is made up of many
leaders and solid role models with a high morale. PDC is a high-energy group with a very good
spirit. We have good practices in place and seek better efficiencies and process improvement. Our
objective is to manage projects of high quality in budget, on time, good consistent services practices
while minimizing risks. We look forward to another highly productive year of delivering excellent
projects for an enhanced and sustainable environment for all in our UNM community.

II. ACCOMPLISHMENTS
University Architect

The University Architect role (filled in October 2014) is undergoing renewal and scope clarification
in order to address significant and previously unattended business areas. The University Architect
provides comprehensive guidance related to the institution’s built environment; specifically, strategic
guidance supporttive of campus master planning, programming, architectural development, building
efforts, and best design practices.

The University Architect extends a unifying influence over many/most of the projects executed
within PDC. The University Architect is successful through active internal partnering with PDC’s
co-director, project managers, and staff.
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University Landscape Architect

PDC Landscape Architect and staff Designer participated in collaborative efforts with various
departments on many projects during this past fiscal year.

e Helix Garden Phase 1: The Landscape Architect consultant and the Civil Engineer completed
construction documents for the first phase of this landscape. Construction began in May 2015
and was completed in July 2015. The committee for this very interesting project included various
North Campus constituents that have championed this project for many years.

¢ Lower Johnson Recreation Area: Project included, demo and grading of entire site, installation
of four half-court basketball courts, two sand volleyball courts with padded borders, large turf
areas, 25 trees, various shrubs, boulder terrace planting areas and boulder seating, new irrigation
system, benches, and stabilized crusher fine gravel paths. Project was 100% complete Nov 2014.

e Collaborative Teaching & Learning Building (CTLB): Added furniture to south side of
building and west side of Tech Education Building to create gathering spaces for conversation
and group study.

e DPearl Hall ‘Lobo’ Planter: Donor requested 3 Lobo statues and landscaping for the planter on
the west side of the building. This was a collaborative design with the Director of the Landscape
Architecture program.

e Laguna/De Vargas Courtyard: design for courtyard included pavement and stair repair, demo
of fountain, and new furniture. Student Housing opted for fountain demo and related paving,
some selected demo, and stair repair.

e Other completed landscape projects: Novitski Hall Renovation landscape, Time Capsule at
University Club, bollards at east end of Roma Way, and Student Housing furniture.

e Memorials: Tree and other donations included Jan Zerr tree, JP Fabre tree, Joe and Bunny
Colvin tree, and Tausif-Ur Rehman boulder.

e Art: Coordinated with PDC Planner and selection committees to commission and/or purchase
and install work through the New Mexico Arts, Art in Public Places Program, for placement in
2015. The commissioned piece for UNM Pit was completed in April 2015.

e Project Management Support: Provided major support during the Donor’s Lounge
construction. The project was completed June 2015.

Current Landscape Projects (In Progress)

e Taos Central Landscape: the conceptual plan for a large landscape area was approved.
Construction plans were completed in conjunction with work at the new Student Success
Center. The construction schedule and budget for the landscape area is in review.

¢ School of Medicine Faculty Memorial and Landscape: several construction and budget
issues are being reviewed by a PDC project Manager was assigned to project. The site work has
been redesigned. Design changes to the art piece are being considered.

e Popejoy Donors’ Lounge Landscape: After completion of the addition, a conceptual
landscape plan was done for the east side. The design and cost proposal were approved. The
installation will be in Fall 2015.

e Hartung Hall: wall removal and fence installation, design complete, construction is scheduled
for winter break 2015.
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e ‘Lobo Plaza’ aka ‘Boxcar at the Lot’: coordinating design of the ‘Lot’ around the ‘Boxcar’

creating an eating/gathering area including furniture and planting. Completion in early 2016.
e CTSC Planters and Furniture: coordination with HSC for furniture and planter elements.
e Chemistry: south side landscape.

Planning

PDC’s Planning Division provides full project planning services from assisting academic and service
departments in assessing their minor and major capital project needs to developing capital scopes
and full project programs. PDC has been able to save university funds by providing full
programming services that direct the design and construction rather than paying or subcontractors,
often multiple times, while capital projects realize funding.

PDC continues to be an advocate for UNM-wide capital project processes that develops rational
projects and can adjust to shifting funding opportunities by managing the planning and development
process from project inception through programming. Planning Project Manager for all planning
phases through design for UNM minor and major capital projects and funding initiatives.
Responsible for initiating and completing programming documents guiding capital projects design
and construction.

Accomplishments/Significant Developments

e Farris Engineering Center: Renovations ($26 million project).
e Clark Hall Renovations: Program completed in 2014 with continued design development
support through 2015 (§16 million project).

e Physics and Astronomy Interdisciplinary Sciences: Pre-programming for Interdisciplinary
sciences scope of work and occupancy plan. ($63 million project).

e Taos Klauer Campus: Masterplan site development in partnership with UNM landscape
Architect.

e Taos Student Success Center: Design phase.

e UNM Los Alamos Emergency Services: Capital projects remodel planning and programing.

e UNM West: Revised master plan and five year development plan.

e UNM Gallup: Administered 10 year Master Plan.

e Branch Campuses: Responsible for all five year capital projects planning and Fiscal year capital
requests development and scope of work.

e UNM IT: Redevelopment, consolidation plan with cost benefit analysis.

e Meteorite Museum: Redevelopment program.

e Zebra Fish Program: Renovation of research facilities grant.

e COMPRES Renovation: Programming for a national scientific center to be located at UNM.

e UNM Crisis One Stop: Renovation program.

e Minor renovation and staff relocation plans: For multiple clients including, Gallup, Taos, and
Main Campus initiatives.

e Programming Oversight: For all 2014 funded capital projects programming both in house and
contracted.
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e Zollinger Library: Completed programming.
e Facility Access Committee: Fully spent down reserve funds and identified projects for FY15-
16.

Responsible for initiating and completing facility and programmatic needs assessment which guide
the development of capital projects and administrative policies. The following projects were
completed in 2014/2015:

e Taos Campus: Strategic Plan initiative and roll out.

e Taos Library: Redevelopment including library collections policy recommendations and a
realignment of modern library services.

e DH Lawrence: fundraising initiatives and five year donor funding plan.

Current Planning Projects (In Progress)

e Farris Renovation: In design.

e Farris: Vacation Planning.

e PAIS: Pre-programming and preparation for design.

e PAIS: Management and UNM Interdisciplinary Sciences planning.

e Harwood Museum: Facility condition report and capital projects plan.

e Taos: Complete 10 year master plan.

e Phase 2 Clark Hall: Needs assessment and capital project scope of work.

e Gallup Campus: Capital projects siting for 3 buildings (phase 2 master planning).

e 2015/2016 Capital Projects: Planning for legislative requests all Branch Campuses.

e Ortega Hall: Strategic plan and space management.

e Support ISS Staff: For HSC Child and Elder Care Initiatives, UNM Historic Preservation
Committee, and UNM Public Arts Committee.

e UNM Transportation/Circulation Study: A collaboration with Dekker/Perich/Sabatini and
Bohannon Huston to explore concepts for altering Redondo in response to the PAIS and
Johnson projects. Currently in the information gathering phase.

¢ Construction Technology and Physical Plant: Two separate but related projects to program
and site facilities on the Gallup Campus. At present we are involved with site selection and
determining whether the two facilities, which share similar infrastructure needs, could be
collocated. Once we select a site we will be hiring an engineering consultant for site design
work.

e Johnson Center: Continuing the work of several previous studies, we are programming
improvements for Johnson Center in response to the $35M bond set to go to market in
February. Additional phases will be programmed as well. The project recently kicked off.

e Northrop Hall: A facility master plan for Northrop Hall seeks to rectify maintenance and
infrastructure needs and to respond to the demands of the cutting edge research taking place in
the building. The team is currently analyzing and synthesizing data and developing concepts
which will translate into projects.

e Zollinger Library: This project will build out the shell space in the lower level of Gallup’s
Campus library and retrofit and upgrade portions of the upper level of the library to
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accommodate a learning commons. The project has moved into the design phase and has just
completed program verification.

e Signage: Numerous interior and exterior signage projects are underway. The Strategic Signage
Initiative is an effort to draft interior signage standards and is drawing to a close. Engaging with
several interior sighage projects to incorporate the new standards.

Zone 1 —-Main Campus

Projects of interest completed and occupied during 2014/2015:

e *Alvarado Student Lounge $41,000 1,456 s.f.
e *Bookstore 2™ Floor Lighting Upgrade $285,000 27,456 s.f.
e *Hokona Cellar, Ballroom, & Theater $155,434 7,368 s.f.
e *RVA Hut Renovations $71,000 900 s.f.

e *Santa Clara Kitchen Remodel $51,100 200 s.f.

e *De Vargas Restroom Upgrade $240,000 4,760 s.f.
e *Laguna Restroom Upgrade $240,000 4,760 s.f.
e *Alvarado Dorm Renovations $296,000 16,124 s.f.
e *Hokona Restrooms $437,300 1,388 s.f.
e Alvarado / Santa Clara Window Replacement $282,000 N/A s.f.
e *Bookstore Restroom Upgrade $140,000 432 s.f.

e Northrop Room 122 $236,000 2,830 s.f.
e Mechanical Engineering Room 218 $100,000 1,365 s.f.
e Popejoy Hall Donors’ Lounge Addition $494,780 0688 s.f.

e Biology Building Completion (Castetter Hall) $3,850,000 11,000 s.f.
e Biology 120 $74,468 729 s.f.

e CAPS Writing Center $58,046 2,392 s.f.
e Center for Stable Isotopes Lab Renovation $272,726 1,199 s.f.
e *Honors College Renovation $249,170 13,600 s.f.
e Human Resources I'T Reorganization $164,767 2,383 s.f.
e STEM Collaboration Center $18,177 1,675 s.f.
e *Zimmerman Combined Service Point Learning Commons $1,540,000 17,478 s.f.
e Zimmerman Combined Service Point Learning Commons Furniture $299,000 17,478 s.f.

Project Highlights (In Progress and Completed):

e *Bookstore Lobby Renovations: This 888 s.f. renovation included new flooring, paint, and
removal of lockers, added display window, signage, and furniture.

¢ Chemistry Building Renovations (Clark Hall): This $16.5 million CMAR renovation to
Clark Hall includes mechanical, electrical, and I'T upgrades and is currently in Construction.
This project also includes Research Laboratory Renovations and other support space
improvements. It is scheduled to complete early 2016.

e Science and Mathematics Learning Center Phase 2: This 12,450 s.f. $5.4 million addition to
the SMLC includes teaching labs and faculty offices. Completion is scheduled for Summer 2015.
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Physics & Astronomy Interdisciplinary Science (PAIS) Building: This 137,000 s.f. $66.4
million dollar project is in the process of needs assessment revisions and development of the
RFEP for architectural services. This project will include Research Labs, Offices, Teaching
spaces, and other support spaces.

*PDC Merge: This 6,376 s.f. project is a renovation of the first floor Service Building. This
project is to accommodate the merge of two UNM departments (The Office of Capital Projects
and Planning & Campus Development) into one group, Planning, Design, & Construction.
Construction began on July 20, 2015 and is scheduled to complete November 20, 2015.

Lobo Plaza: This project is to design and construct improvements to Lobo Plaza. Project
budget is $185,000.

Chartwell ICE Project: This project includes the utilities and concrete pad for the Chartwell
furnished concession crate. Project budget is $70,000.

President’s Suite: This project includes new paint and carpet for the President’s Suite. Project
budget $29,500.

Anderson School of Management: This project provides a new $25M 65,000 s.f. building for
the Anderson School of Management. Programming was completed in April, 2015, with design
to start late 2015.

Biology 120: This 729 s.f. project renovated a lab in the biology building, into a Graduate
Student office space. Scope of work included mechanical, electrical, and data upgrades new
finishes, sink, and furniture. Budget was $74,468 and the project completed in February 2015.
CAPS Writing Center: Project remodeled two classrooms totaling 2,392 s.f. in the Education
Building, including new carpet, counters, and finishes. Total project budget was $58,046 and
completed in December 2014.

Center for Stable Isotopes Lab Renovation: The renovation of 1,199 square feet of lab space.
Construction of this 1,199 Square foot lab renovation began in December 2014, with
completion in January 2015. The project made space for specialized equipment, showcasing
experiments and hosting international visitors.

Farris Engineering Center Renovation: Voters approved the bond in November 2014,
Special Session funds of $1,968,000 were awarded in May 2015, and the program was completed
that same month. Total project budget is $23,269,500 and includes the $19,419,500 renovation
of the Farris Engineering Center as well as the $3,850,000 School of Engineering Wet Labs
build-out, located in the basement shell space in Centennial Engineering Center. The scope of
work includes the renovation of Fartis floors 1, 2, and 3; the shell of the Fartis Ground Level;
and the build out of labs in the Centennial Engineering Center Basement. Total project gross
s.f. is 88,889. Both FEC and the SOE Wet Labs projects are in design. SOE Wet Labs
construction is scheduled to begin in March of 2016, and construction on FEC is schedule to
begin in Fall 2016.

HRIT Reorganization: The project remodeled a classroom in the John and June Perovich
Business Center Building, converting it into four offices. Other offices received furniture and
carpet upgrades and the total project was 2,383 s.f. The project budget was $164,767.

Johnson Center Expansion and Renovation: Pre-development efforts on this project began
in early 2015. The scope involves an addition to the southeast corner of the current Johnson
Center building which would house amenities such as a multipurpose activity court, rock
climbing and a running track. The project also includes code upgrades in parts of the existing
building, as well as improved wayfinding and connection to Cornell Mall. The project was
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approved for $35,000,000 in University bonds in Fall 2015 and is in pre-development.
Construction will begin in late 2017.

*Meteorite Museum: This $157,800 project covers renovates the 805 s.f. museum, located on
the first floor of Northrup Hall. Scope of work included revised wall, floor, ceiling, lighting
finishes, and exhibition cases. Construction began in February 2015 and will complete in
October 2015.

Ortega Hall Language Learning Center Phase 3: This project renovates approximately 1,793
s.f. of space within the Language Learning Center (LLC) at Ortega Hall. The project will provide
new AV upgrades, owner installed flooring, lounge furniture, three floor boxes with power\data,
and ten huddleboards with track system. Total project budget is $71,615 and is scheduled to
complete in October 2015.

STEM Collaboration Center: This project renovated approximately 1,675 s.f. within the
Education Classrooms building, providing new finishes and a new furniture layout. Project
completed February 2015 and the project budget was $18,177.

*Zimmerman Combined Service Point Phase 2 (Learning Commons): This 16,390 s.f.
$1,540,000 project renovated the Student Learning Commons on the first floor of Zimmerman
Library. The project included a renovation of the staff area. Construction began on May 22,
2014, and completed August 7, 2014, with a public ribbon cutting in January 2015.
Zimmerman Combined Service Point Learning Commons Furniture: This project,
approved in early June provided updated and functional furnishings for students in the newly
renovated Zimmerman Commons space. New furnishings will facilitate collaborative learning
and also improve student computer workstations. Project budget is $299,000 and is scheduled
to complete October 2014.

* Projects performed under PDC CSD.

Zone 2 — Health Sciences Center

Significant projects completed and occupied during 2014/2015:

1650 University T1 $7,400,000 104,897 gst
1650 University FF&E (card access, network equip, window covering)  $779,400 104,897 gst
1650 University Occupancy Projects (7 dept’s + common area) $2,042,049 49,810 nsf
UNMMG Truman Health Services (TT and Bldg I Clinic Renov.) $1,339,200 15,200 nsf
IDTC 3" Floor Internal Medicine Labs $507,147 8,373 s.f.
Surge Code Upgrades $170,000 2,100 s.f.
Surge Nursing and Pharmacy Clinical Ttrials $205,000 1,937 s.f.
Novitski Dental Clinic $292.816 5,578 nsf
BRF Anesthesiology Lab Renovations, G38, G38A, G40, G40A $295,817 1,330 s.f.
College of Pharmacy, B39 Offices $201,014 915 s.f.

Project Highlights (In Progress and Completed):

1650 University T1 and Occupancy Projects: Substantial completion achieved September 18,
2014. First occupancy project move on September 19, 2014. All seven HSC departments
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moved into the building by November 21, 2014. 104,897 gsf project, combined TI, FF&E, and
Occupancy budgets are $10,221,429.

UNM Medical Group Truman Health Services: The current clinic located at 800 Encino
expanded into four additional suites to allow for the renovation of the two-story clinic in Bldg.
F. The expansion suites were completed in 2015. The clinic renovations will be complete by
December 21, 2015 and will double the number of exam, behavior health, and treatment rooms.
Novitski Dental Clinic: The clinic was developed for the special needs program previously
housed at Carrie Tingley Hospital, and affected the Dental Hygiene education program.
Substantial completion was reached September 3, 2015 and met all Hygiene education
requirements. The relocation accommodates three operatory chairs as well as enhancements to
the Hygiene program in support of the recertification requirements.

BRF 138A Project- Pediatrics: Construction Substantial Completion was attained on June 23,
2014. This $74,705, 504 NSF project renovated Room BRF 138A into a new wet lab for
pediatrics research. Project completion was August 2014.

College of Pharmacy, B23/B85 Offices: Design commenced in June 2015. This $83,500
project renovates rooms B23 and B85, 506 NSF, in the College of Pharmacy to provide
additional office space for graduate students. Construction is scheduled to be completed in
August 2015.

College of Pharmacy, B27 Offices: Design commenced in June 2015. This $63,000 project
renovates room B27A, 265 NSF, in the College of Pharmacy to provide additional office space
for graduate students. Construction is scheduled to be completed in August 2015.

School of Medicine Faculty Memorial: Project to provide an outdoor memorial to honor
deceased School of Medicine Faculty. Design options are being evaluated.

IDTC 3" Floor Internal Medicine Labs: This $507,147, 2,315 NSF project completed the
build out of the remaining shell space on this floor and contains research labs. Construction was
completed in December, 2014.

SURGE Nursing & Pharmacy Clinical Trials and Code Upgrades: Construction started in
February, 2014. Construction Substantial Completion was attained on December 5, 2014.

BRF Anesthesiology Lab Renovations, G38, G38A, G40, G40A: This $295,817, 1,330 SF
project incorporates collaborations between UNM Radio Pharmacy, UNM Anesthesiology and
Invicro. Construction was completed January 2015.

College of Pharmacy, B39 Offices: This $201,014 project converted a former 915 NSF
office/meeting room space into faculty offices. Construction was completed March 2015.
College of Pharmacy, B23/B85 Offices: Design commenced in June 2015. This $83,500
project renovates rooms B23 and B85, 506 NSF, in the College of Pharmacy to provide
additional office space for graduate students. Construction is scheduled to be completed in mid-
August 2015.

College of Pharmacy, B27 Offices: Design commenced in June 2015. This $63,000 project
renovates room B27A, 265 NSF, in the College of Pharmacy to provide additional office space
for graduate students. Construction is scheduled to be completed in mid-August 2015.
Molecular Genetics Cobre Grant Support: NIH grant support for two scientific cores and
one administrative core. Total project if funds awarded is 1,336 s.f. and the budget is anticipated
to be $298,000.

HSC Animal Resource Facility Improvements: This 1,660 s.f. project renovates four animal
holding rooms to accommodate new ventilated cage racks. Two procedure rooms will also
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receive minor upgrades to include new casework. Budget is $490,983 and construction is
scheduled to complete in October 2015.

e 1650 University 3" Floor Call Center Expansion: This 1,831 nsf project will renovate vacated
space to support an expanded call center operation for the UNMH Ambulatory Business
Operations Center. The budget is $193,450. Design completed in May, 2015. Construction will
complete in September 2015.

Zone 3 — South Campus (Athletics, Science & Technology Park, Mesa del Sol)

Projects of interest completed and occupied during 2014/2015:

e Baseball Restrooms $290,000 1,200 s.f.
e MTTC 2™ Chiller Installation $131,000 200 s.f.
e Championship Golf Course Pavilion HVAC Replacement $45,000 6,500 sf.

Projects of interest in progress during 2014/2015:

e CHTM: Scope of work brings two classrooms to UNM technology standards tier one and tier two.
Project is 1,857 s.f. and the budget is $64,758.

Zone 4 — Branch Campuses (Rio Rancho / Valencia / Gallup / Los Alamos / Taos)
Projects of interest completed and occupied during 2014/2015:

UNM Los Alamos Campus

e UNM Los Alamos Science Labs Project: This 2,142 s.f. $750,000 project included the

renovation of two lab classrooms and the chemical storage room, as well as HVAC upgrades.
Construction began in late May 2014 and concluded August 7, 2014.

Projects of interest in progtress during 2014/2015:

e UNM Los Alamos Emergency Medicine Classrooms: Project budget is $625,000. Scope
includes the renovation of a lab classroom and training area in Building 6 of approximately 2,416
g.s.f. The scope of work includes developing drainage for the north western exterior of Building

6 and repairing walls that have water damage. The construction period is scheduled for January
through June of 2016.

UNM Gallup Campus

e Zollinger Library- Completion of Shell Space: This $1,350,000, 3,885 s.f. project will
complete tenant improvement work on the Zollinger Library lower level to create areas for
library stacks, restrooms, and small and large group study rooms. Reconfigure a section of the
upper floor to incorporate a learning commons and reference desk. Upgrade aging and trouble-
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prone major infrastructure components and install a new elevator and stairwell. Programming
was completed in May of 2015. Design work is scheduled to start September 2015.

e Gallup Center for Career Technology and Education, Ph 1: This project is currently in pre-
planning activities ($350,000) for the Center for Career Technology and Education, to support a
November 2016 anticipated bond vote for a new 13,000 s.f. construction technologies building
that will include construction tech, woodworking, HVAC/mechanical instrumentation
technologies, drafting/pre-engineering and sustainability design and construction technologies
labs and classrooms for student jobs training in the growing sustainable construction and green
technologies industries.

UNM Taos Campus

Significant projects completed and occupied during 2014/2015:

e Taos Drainage Projects $94,525 N/A

e Taos Portable Classroom & Infrastructute $268,000 2,800 s.f.
e Taos Site Demolition and Utility Relocations $101,000 N/A

e UNM Taos Core Student Success Center $3,688,000 14,890 s.f
e Harwood Museum Exterior Improvements and Entrance Repairs $366,000 N/A

Project Highlights (In Progress):

e UNM Taos Health Careers Training Center: This $4,624,000 project includes renovations of
the Rio Grande Hall, correction of building deficiencies, performance of deferred maintenance,
and outfitting the renovated portion with furniture, fixtures and equipment for use by the Taos
Campus Health Sciences Education program. Redevelopment of the Taos Civic Center is a
combination of building renewal projects and a remodel of 13,369 SF of the Rio Grande Hall
portion of the building to provide classrooms and labs for the full Health Sciences program with
additional STEM classrooms ready for occupancy in Fall 2016.

e UNM Taos Drainage, Landscaping and Site Lighting: This $701,250 project will provide
and install landscaping, irrigation, concrete sidewalks, landscape pavers, drainage structures,
shade structures, and site lighting on approximately 65,000 sf of area located in the central core
area of the Klauer Campus and will provide new pathways to navigate the growing campus and
gathering spaces for staff and students. This project will also correct existing drainage issues
within this area as well as provide much needed ADA pathways between existing buildings and
add site lighting along these pathways for enhanced campus safety and security. Project is
anticipated to be completed by Spring 2016.

III. SUPPLEMENTAL DEVELOPMENTS

PDC Construction Services Division (CSD):

e PDC continued its efforts with the general contracting process, now known as PDC-CSD, on
multiple projects as listed primarily in Zone One, notably the Zimmerman CSP Renovations
completed in August 2014. This project exceeded $1 million in size. This Division has added a
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third person to the operation, which continues to run at nearly 100% capacity despite each
person having additional project and construction management duties.

e PDC-CSD continued its trend of high quality service and cost savings for our customers on the
project listed above as well as numerous smaller sized projects. PDC-CSD continues to provide
these positive attributes since the team is able to work closely with the A/E team and
stakeholders early in the design process, providing cost estimates that are accurate and allowing
solution of constructability issues prior to beginning construction.

e PDC-CSD continues to provide transparency and cost savings to the projects. Change orders
are not marked up and continue to be primarily at the customers’ request. All savings gained
through the bidding process and construction phase go back into the project and/or are
returned to the customer or the funding source.

e PDC-CSD continued to support the over-all PDC income versus expense balance by achieving
11% of the overall PDC revenue source this year, as compared to 24% in FY2013/2014 and
41% in FY2012/2013. 'This decline in overall PDC-CSD income can be attributed to the
increased number of projects in general, and the major capital projects that have returned to the
campus after several years of reduced capital. This does not decrease the commitment to
customer satisfaction and quality of work that continues to be provided to the customer.

PDC Interiors / Furniture, Fixtures & Equipment (FF&E) Division:

This Division is a one-person operation with design support that continues to be ‘the UNM
resource’ for furniture scope, pricing, procurement, move implementation plans, and interior design.
This Division managed $1,851,612 in FF&E alone compared to $674,008 in the prior fiscal year.
The process continues to save projects and UNM significant dollars via a competitive RFQ
procurement process. This division continues to receive more recognition since it is supporting
both the former OCP GC (now CSD) and formerly PCD (now PDC) with interiors on in-house
design projects and PPD Remodel with specific interiors and furniture needs. With the institution
of the Intake Process, all intetiors only projects and construction projects requiring FF&E/intetiors
expertise are assigned to this Division. Due to our recent merge, this division now appropriately
reports to the University Architect.

The following is a list of FF&E specific projects and/or part of capital projects that wete supported
and accomplished in the last fiscal year.

e 1650 University (HSC Business & Communications Center): $1,191,000 FF&E, project
included the challenges of working with seven different departments with specific requirements
while providing furnishings by phased completion dates. In addition, designed and specified five
floors of common area furnishings including break rooms, conference rooms and wait areas.
Developed furnishings packages tailored to each department while keeping within budget.
Responsible for move coordination for all seven departments. Provided furniture specification
development, finish selection, procurement, installation, and punch oversight. Project was on
schedule and on budget.

e Alvarado Lounge: $14,000 FF&E PDC CSD team project provided comfortable, functional
and student oriented furnishings and interiors finishes to encourage student use and brighten up
this basement space. Furniture specification development, finish selection, procurement,
installation and punch oversight. Project was on schedule and on budget.
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e Castetter Hall Phase 3: $145,000 FF&E, worked with faculty and staff through multiple
designs to provide office and lab furnishings to suit the occupants and students while utilizing
products and finishes also used in previous phases to provide consistency throughout. Managed
procurement, installation and punch list items on time and on budget.

e Controller’s Office: $7,712 FF&E, worked closely with UNM Controller and staff to design
and update the Controller’s office to improve functionality of space including desk and
conference spaces. Product specification development, finish selection, procurement,
installation, and punch oversight. Project was on schedule and on budget.

e Faculty & Staff Phase 2: $10,000 FF&E, worked with club manager to further develop the
updated image of the club including console/shelving for service area, artwork, conference room
furniture, paint, rug, window coverings, and accessories. Product specification development,
finish selection, procurement, installation, and punch oversight. Project was on schedule and on
budget.

e Hokona Hall Restrooms: PDC CSD team project. Updated and refreshed old and
unappealing restrooms. Designed and specified tile pattern and finishes to coordinate with
Hokona Hall Game Room/Ballroom project and in keeping with the era of the building.

e Institutional Analytics: $15,000 FF&E, at the request of the Provost Office, worked with the
Office of Institutional Analytics to provide additional furnishings to existing staff moving into
Building 20A and Director’s office at Scholes Hall to make functional for occupants. Also
provided new signs and oversight on Surplus removal. Managed procurement, installation, and
punch list items on time and on budget.

e President’s Conference Room: $4,500 FF&E, worked with President’s staff to turn an unused
office into a private conference room for President Frank. Included specification of products,
order oversight, removal of existing to Surplus, and interiors finishes coordination. On schedule
and budget.

e Stem Collaborative Center Furniture: $16,300 FF&E, worked closely with Director to
develop functional furnishings for staff and support of students in this new center which
included office and work stations in addition to a multi-functional collaborative classroom.
Coordinated surplus removal with College of Education. Provided product specification,
interiors finishes coordination, managed procurement, installation, and punch oversight on time
and within budget.

e University Libraries Staff Furniture Project: $149,100 FF&E provided a considerable update
to furnishings for 23 staff and six offices in Zimmerman Library (new student commons
support/adjacency) and 11 offices at Centennial Engineering & Engineering Library (CEEL).
Zimmerman space included modular furniture, lockers, mobile whiteboards, and interiors
finishes including paint to coordinate with new commons. In addition, provided design and
product selection for Library I'T Services space. Project included furniture specification
development, finish selection, interiors finishes coordination, procurement, installation, and
punch oversight. Project was on schedule and on budget.

e Zimmerman Library Student Learning Commons: $299,000 FF&E, developed a furnishings
and interiors finishes package based on in-depth programming with project committee. Created
a badly needed updated and vibrant learning commons that included triple the amount of
previously existing seating, functional computer stations, and group collaboration areas selecting
various styles of furniture and finishes that has appealed to the student population and increased
use of the space. Project management included programming, product specification, interiors
finishes coordination, procurement management, installation, and punch oversight on budget.
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IV. FUTURE PLANS

Develop strategic plans for increasing effective development of UNM campuses.
Develop strategic PDC management of services and delivery to clients.
Projects to be executed:

Farris Engineering

Anderson School of Management

Physics & Astronomy Interdisciplinary Science

Johnson Center Expansion & Renewal

Farris Engineering (east side and deck landscape)

‘Dr. Karen Abraham Courtyard’

Smith Plaza Renovation (early planning and data gathering)

Helix Garden Phase 2

Lily Lane Phase 2

‘Environs Plan’ (continued work toward approval for ‘Master Plan Update’)
Landscape Master Plan (Main Campus)

e Al e

Arboretum Tour (brochures and signage for tours 2 and 3)
Implement policy and standards for Universal Restrooms on campus
Update campus exterior signage standards

Revision of the PDC Client Survey

Creation of merged PDC website

Completion of PDC space and final component of the merge

V. PUBLICATIONS

UNM internal brochures on Chapel Garden, ‘U’ Plaza, Tight Grove, Arboretum
Online Vimeo presentation of the ‘Pit’ Art Installation

Quarterly Capital Projects Reports

UNM’s Annual Capital Outlay Requests to the Higher Education Department

. COMMITTEE PARTICIPATION

Facility Access Committee

Smoking Policy Committee

Campus Development Advisory Committee
Historic Preservation Committee

Helix Garden Steering Committee

Bicycle Friendly University Committee
Campus Safety/Security Committee
Museum Committee
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VII. STAFF APPOINTMENTS

April 15, 2015 — Amber Straquadine promoted to Designer.

VIII. STAFF SEPARATIONS

None.

IX. OUTSIDE PROFESSIONAL ACTIVITIES OF STAFF

e Christopher Carian, Senior Project/Construction Manager: Licensed Architect, State of
New Mexico; Certified with National Council of Architectural Registration Boards (NCARB);
Certificate of Project Management; English as a Second Language (ESL) Certified Tutor; LEED
Green Associate Accreditation.

¢ Amy Coburn, University Architect/Director: Licensed architect, NM, CA, MA; American
Institute of Architects (AIA); Society of College & University Planners (SCUP), National
Council of Architectural Registration Board (NCARB); Urban Land Institute, NM Management
Committee, Chair Mission Advancement; Lambda Alpha International; UNM Committee
participation: Campus Development Advisory, Historic Preservation, Museum Committee,
Facility Access.

e Maria Dion, Group Manager, Capital Projects: LEED Green Associate accredited, Main
Campus Space Allocation Committee, Member; Facility Access Committee, Member; Member
of the Committee for Public Art for the PIT/University Arena renovation; US Green Building
Council, Member; UNM Management Academy Graduate.

e Mary Gauer, Group Manager, Capital Projects: International Facility Management
Association (IFMA) Certified Facility Manager Credential (International); Speaker, IFMA New
Mexico Chapter, IFMA Credentials; speaker IFMA international conference, “How Great
Leaders Tackle Tough Challenges and Come Out On Top”, September 18, 2014; Task Force
Member IFMA Knowledge Strategy 2015; IFMA Judge, International Distinguished Member
Award 2015; IFMA Fellows Judge, 2015.

e Rick Henrard, Director: Registered Architect; NM Licensed General Contractor; American
Institute of Architects (AIA), Member; Society of College & University Planners (SCUP),
Member; U.S. Green Building Council (USGBC), New Mexico Chapter, Member; Learning
Environments Committee, Member; Main Campus Space Allocation Committee, Member;
International Facility Management Association (IFMA) New Mexico Chapter, Member; Guest
Speaker, Society for Marketing Professional Services (SMPS) and the American Subcontractors
Association Monthly Meeting; UNM Management Academy Graduate.

e Claudia Miller, Planner: SW Region and National American Planning Association, Member;
Certified Architectural Historic Preservationist; NM Land Conservancy, Board Member; The
Corrales Friends of Animals Foundation, Secretary; Society of College and University Planners
(SCUP), Member.
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Suzanne Mortier, University Landscape Architect: Full Member of the American Society of
Landscape Architects, (ASLA); Member and Past Executive Committee Member of the New
Mexico Chapter of ASLLA; Licensing Examination Grader for the Council of Landscape
Architectural Registration Boards, (CLARB); Society of College and University Planners (SCUP)
Member; Past Board of Directors member for the UNM School of Architecture and Planning
Alumni Association; LEED Green Associate and participant in a subject matter group formed
for GBCI test items.

Tabia Murray Allred, Program Planning Officer: Society of College and University Planners
(SCUP), Member.

Michael Reid, Group Manager, Capital Projects: Presented a discussion on capital project
management to Dr. Peter Jurkat’s Operations Management 720 graduate class at the Anderson
School of Management. Provided assistance to Undergraduate student Larissa Garcia. Chairs
monthly Joint Staff meetings. Represented PDC at functions such as the UNM Day/Legislative
Reception, Santa Fe. Continues to attend educational seminars, such as Illuminating Engineering
Society of North America (IESNA) Daylighting Overview, City of Albuquerque Fugitive Dust
Training.

Sharon Rodgers, Associate Project/Construction Manager: Completed Psychology 105,
Spanish 101, Macroeconomics 105, and Greek Mythology courses towards Bachelor of Business
Administration degree.

Antonio Sanchez, Project/Construction Manager: Professional Development Course: “7
Habits of Highly Effective People” in Spring 2015.

Ben Savoca, Planner: Working towards Master’s Degree in Community and Regional Planning.
Brian Scharmer, Project/Construction Manager: PMI Certified Project Manager.

Eric Schwaner, Senior Project/Construction Manager: Obtained GB-98 General
Contracting license in November 2014 to act as Qualifying Party for PDC-CSD; Currently in his
3" term as President, UNM North Golf Course League. Continues to seek Career and
Professional Development opportunities through seminars and workshops.

Amber Straquadine, Designer: NCARB member, working toward NCARB Licensure/
Internship; Illuminating Engineering Society (IES) member; ‘CAN-struction’ (Roadrunner Food
Bank) participant/team leader.

Kimberly Sylvester, Associate Project/Construction Manager: Main Campus Space
Allocation Committee, Member; Learning Environments Committee, Member.

John Tomaszewski, Associate Project/Construction Manager: Member of National
Institute of Building Sciences, buildingSMART alliance, buildingSMART International,
buildingSMART Canada, International Alliance on Interoperability, imSMART Foundation,
505 BIM User Group. Attended Autodesk University (conference) and spoke at the bSf BIM

Summit.
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Appendix I

FY 2014-2015 Annual Report

Popejoy Hall

Submitted by:
Thomas Tkach, Director

http://www.popejoypresents.com
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Mission and Vision

Popejoy Hall’s mission is to make the performing arts accessible to all New Mexicans with a vision of
creating an exceptional experience for artists and audiences alike by maintaining a state-of-the-art
performing arts center; attracting the best touring arts to our community.

Organizational Chart

2014-2015 UNM Public Events/Popejoy Hall

DIRECTOR

Thomas Tkach

Develop.
Officer
(UNMF)
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I. EXECUTIVE SUMMARY

Popejoy Hall’s 49th season was highlighted by a truly unique experience for it patrons with the
return of Wicked. A sampling of additional popular programs included: Dr. Seuss’ How the Grinch Stole
Christmas, Million Dollar Qnartet, The World of Downton Abbey: Jessica Fellowes, and Mark Twain Tonight!
With 79 performances total, more than 127,000 patrons attended Popejoy Hall’s Broadway and
Ovation Series shows throughout the year. Additionally, 18 educational programs were attended by
morte than 58,000 schoolchildren.

Popejoy’s financial stability continues to be dependent upon both earned revenue from ticket sales
and contributed income from both individuals and local businesses. Earned revenue from ticket
sales continue to be largest contributor towards Popejoy’s financial stability totaling $7,548,990 and
contributed revenue totaled $1,507,680, including a planned estate gift for $500,000 and a capital
pledge for $250,000 from Margaret & Turner Branch.

The budget for every season varies depending on the number and length of Broadway presentations.
Each performance comes with its own unique costs: artist fees, marketing, and labor expenses.
Popejoy’s fixed overhead expenses are around $1,500,000. The total budget ranges from $5 and $10
million.

Finally, Popejoy continues to operate with a relatively small staff for a theater of its size, this year
having had two appointments to our staff, and employed a total of 16 full time staff members during
the FY2014-2015. In addition to full time staff members, Popejoy employs several on-call staff
members and approximately 50 student employees throughout its departments.

II. SIGNIFICANT ACCOMPLISHMENTS

Popejoy Hall presented 102 productions totaling 187 performances. Additionally, the annual “A
Taste of Broadway” gala was a wonderful success with more than 520 attendees.

Popejoy conducted a feasibility study to determine the scope of capital improvements that could be
funded during the next five years. The study included interviewing donors and community leaders to
get insight into their thoughts about Popejoy and the proposed capital improvements.

As part of this study, Margaret and Turner Branch stepped forward and pledged to fund the
Benefactors Lounge addition which was completed this past June. The study also indicated that
there was enough public support to go forth with the renovation of the lower level public lounge,
the balcony public lounge, and the artist support facilities.

99



Institutional Support Services|2014-2015 Annual Report

Events July 1, 2014 - June 30, 2015
Popejoy Presents: Broadway in New Mexico
Wicked Sept. 17-October 5, 2014 (24 performances)

Dr. Seuss” How the Grinch Stole Christmas November 11-26, 2014 (10 performances)

Chicago January 15-18, 2015 (6 performances)
Blue Man Group February 5-7, 2015 (3 performances)
Camelot March 19-22, 2015 (6 performances)

Mamma Mial April 10-11, 2015 (3 performances)

Million Dollar Quartet June 4-7, 2015 (6 performances)

Popejoy Presents: Ovation Series

Opver the Rainbow: A Tribute to Judy Garland
Abba Mania

The Manhattan Transfer

Pilobolus

Wauthering Heights

Mariachi Christmas

The Kingston Trio Christmas

An Irish Christmas

The Sleeping Beauty

Cirque Zuma Zuma

The World of Downton Abbey: Jessica Fellowes

Canadian Brass

Reinventing Radio: An Afternoon with Ira Glass

Stormy Weather

October 15, 2014
October 26, 2014
November 2, 2014
November 7, 2014
November 9, 2014
December 13, 2014
December 14, 2014
December 19, 2014
January 29, 2015
January 30, 2015
February 8, 2015
February 21, 2015
March 8, 2015

March 14, 2015
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H.M.S Pinafore

Legends of Irish Dance

Mark Twain Tonight!

The Hit Men

A Midsummer Night’s Dream
Martha Graham Dance Company

David Sedatis

Schooltime Series

Letters Home

The Berenstain Bears LIVE! In Family Matters
Pilobolus presents Rules @ Play

The Adventures of Robin Hood
Highlights of the Nutcracker Ballet
Doctor Kaboom! The Science of Santa
Mariachi Christmas

Schoolhouse Rock Live!

The Musical Adventures of Flat Stanley
Cirque Zuma Zuma

Paige In Full: A B-Gitl’s Visual Mix Tape
Lilly’s Purple Plastic Purse

The Teacher from the Black Lagoon

The Banana Slug String Band-A Penguin in Paradise

The Smoke and Mystery Tour

DiNO-Light

March 15, 2015
March 17, 2015
March 27, 2015
March 29, 2015
April 19, 2015
April 25, 2015

May 9, 2015

October 27, 2014 (2 performances)

October 28, 2014 (2 performances)
November 7, 2014 (1 full length performance)
November 18, 2014 (2 performances)
December 1 & 2, 2014 (3 performances)
December 9, 2014 (1 full length performance)
December 15, 2014 (2 performances)

January 12, 2015 (2 performances)

January 27, 2015 (2 performances)

January 30, 2015 (2 performances)

February 10, 2015 (2 performances)

February 12, 2015 (2 performances)

February 24, 2015 (2 performances)

March 10, 2015 (2 performances)

March 24, 2015 (2 performances)

April 7, 2015 (2 performances)
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A Midsummer Night’s Dream

Treasure Island

April 20, 2015 (1 full length performance)

April 21, 2015 (2 performances)

Senior Shows (Included in Ovation & Schooltime Series Shows)

Over the Rainbow: A Tribute to Judy Garland

Abba Mania

Letters Home

The Manhattan Transfer
Pilobolus

Wauthering Heights

Mariachi Christmas

The Kingston Trio Christmas
The Sleeping Beauty

Cirque Zuma Zuma

The Wotld of Downton Abbey: Jessica Fellowes

Canadian Brass

Reinventing Radio: An Afternoon with Ira Glass

Stormy Weather

H.M.S Pinafore

The Hit Men

A Midsummer Night’s Dream
Martha Graham Dance Company

David Sedaris
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October 15, 2014
October 26, 2014
October 27, 2014 (2 performances)
November 2, 2014
November 7, 2014
November 9, 2014
December 13, 2014
December 14, 2014
January 29, 2015
January 30, 2015
February 8, 2015
February 21, 2015
March 8, 2015
March 14, 2015
March 15, 2015
March 29, 2015
April 19, 2015
April 25, 2015

May 9, 2015



Resident Events

New Mexico Philharmonic

Classics 1
Youth Concerts
Pops 1

Classics 11

Pops 11

Classics 111
Pops 111
Classics IV
Pops IV
Classics V
Special Event: Live Ballet
Classics VI
Pops V

Classics VII

Youth Concerts

UNM Music Department

Orchestra

Jazz & Symphonic Bands

Albuquerque Youth Symphony

Wind
Chorus

Wind
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October 11, 2014
October 21 & 23, 2014 (4 performances)
October 25, 2014
November 1, 2014
November 8, 2014
November 22, 2014
December 20, 2014
January 24, 2015
February 14, 2015
February 28, 2015
March 7, 2015
March 28, 2015
April 4, 2015

April 18, 2015

May 12-14, 2015 (6 performances)

October 14, 2014
October 6, 2014
October 19, 2014
October 22, 2014
November 20, 2014

November 21, 2014
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Albuquerque Youth Symphony
Wind

Symphonic Band

Wind Symphony

Orchestra

Symphonic Band

Orchestra & Chorus

Wind Symphony

Wind Symphony Recording
Albuquerque Youth Symphony

AYS Anniversary Alumni Concert

UNM Additional Department Rentals
Mariachi Spectacular

White Coat Ceremony

President’s Office/Freshman Family Day
TEDxABQ

Senior Day

DECA

All State

UNM SEE presents: Jack White

Student Activity Center/Greek Sing
WAKE Christian Concert

College of Fine Arts Graduation

Psychology Graduation

104

February 1, 2015
February 11, 2015
February 18, 2015
March 23, 2015
March 31, 2015
April 1, 2015
April 28, 2015
April 29, 2015
May 1, 2015

May 3, 2015

May 24, 2015

July 9, 2014
August 14, 2014
August 17, 2014
September 6, 2014
October 18, 2014

January 6, 2015

January 7-10, 2015 (4 performances)

February 3, 2015
February 23, 2015
April 22, 2015
May 7, 2015

May 8, 2015
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Public Events/Popejoy Hall

Yelp! Tour

Volunteer Winter Party

Gotta Dance! Bill Miller Lecture

Board of Directors Meeting on Stage

Video Interview in Hall for Popejoy Documentary

Volunteer Social

Outside Rentals

The Nutcracker Ballet

NMS Choir

Fishback Dance Studios
Dance Dimensions

ALS Promotions: Dr. Lozano

Live Nation: MOVE Live

Popejoy—Facility Use during FY14-15
General Hall Usage Statistics:

Total number of UNM Department events

Total number of UNM Department performances
Total number of events in venue

Total number of performances in venue

Total number in attendance
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December 8, 2015
January 11, 2015
January 25, 2015
February 26, 2015
May 6, 2015

June 27, 2015

Nov. 29-30, Dec. 6-7, 2014 (5 performances)
December 12, 2014

May 22 & 23, 2015 (3 performances)

May 30, 2015 (2 performances)

June 12, 2015

June 13, 2015

29
32
102
187

261,561
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Total number of days with performances/rehearsals
Total number days for technical requirements

Total number of “dark™ days with no activity

UNMPE Presentations/Popejoy Presents
Total number of Popejoy Presents events

Total number of Popejoy Presents performances
Total number of Popejoy Presents patrons

Average number in attendance per performance

Schooltime Series Productions
Total number of events

Total number of performances
Total number of attendance

Average numbers in attendance per performance

Popejoy Hall Rentals: NM Philharmonic/Outside

Total number of events/NM Philharmonic

Total number of performances/NM Philharmonic

Total number attending/NM Philharmonic

Average number attending per performance/NM Philharmonic
Total number of events/Outside

Total number of performances/Outside

Total number attending/Outside

Average number attending/Outside
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172
82

111

28
79
127,138

1,609

18
34
58,613

1,724

15
23
31,860

1,385

13
19,085

1,468
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UNM Department Usage, Including UNM’s Music Dept

Total number of events 29
Total number of performances 32
Total number attending 39,761
Average number per performance 1,243

III. CURRENT PROJECTS
Benefactors’ Lounge Expansion (Main Floor) (naming opportunity)

Popejoy secured a major capital gift from Margaret & Turner Branch to complete construction on
the Benefactors’ Lounge Expansion. Now named the Margaret & Turner Branch Benefactors’
Lounge, the lounge provides a valuable source of contributed revenue through lounge memberships
that help Popejoy to remain fiscally balanced. The lounge program continues to gain popularity with
the expansion and gained new interest due to the new face of the building.

Popejoy Hall Feasibility Study & Capital Campaign

Popejoy undertook a feasibility study for its capital campaign, including interviews with community
leaders and Popejoy donors. The results of the study indicate that Popejoy can move forward with
three main projects: Improved lower lobby and public lounges, improved balcony lobby and public
lounges, and upgraded artists’ facilities.

Please see Appendix A: Popejoy Hall Case Statement and Appendix B: Feasibility Study Questionnaire
IV. FUTURE PLANS/GOALS FY15-16
Improved Lower Lobby and Public Lounge $642,000

The lower lobby lounge is in poor condition. These facilities are heavily utilized. They often leave a
negative impression on our patrons. This area would be renovated and expanded to function as a
patron lounge, providing an excellent entertainment space for public and corporate events. This
renovation would include the addition of nine women’s restrooms, two men’s restrooms, and two
universal restrooms.

Improved Balcony Lobby and Public Lounge $198,000

The upper lobby is in as poor condition as the lower lobby. These facilities leave a negative
impression on our patrons.
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Artist Facilities

$552,000

The existing dressing rooms have never been remodeled. They are in very poor condition. Stars and

first class performers from all over the world use these facilities. If updated, they would greatly

enhance the artists’ experience at Popejoy.

V. DEPARTMENT/STAFFING INFORMATION

Appointments:
Cheryl Ritson
Chris Velasquez
Separations:

None

Current Full Time Staff

Thomas Tkach
Terry Davis
William Eyler
Jessica Hicks
Rachel Lamb
Laura Maness
Judi Mersereau
Maryellen Missik-Tow
Tram Nguyen
Patricia O’Connor
Alex Ortega
Heather Polyard
Chris Quintos
Cheryl Ritson

Billy Tubb
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Fiscal Services Tech

Custodian

Director

Marketing Officer

Sr. Business Manager

St. Graphic Designer

Cootd., Data & Member Services
Supervisor, Education & Outreach Programs
Production Services Manager
Development Director
Operations Manager

Sr. Marketing Representative
Lead Custodian

Volunteer Coordinator

Program Coordinator

Fiscal Services Tech

Technical Director
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Chris Velasquez Custodian

Current On Call Staff

David Bentley House Manager Associate

Brian Colburn House Manager Associate

Rosemarie Del.eo House Manager Associate

Michael Gaba House Manager Associate — Lounge Mngr
Kisa King Assistant House Manager Associate
Hannah Peceny House Manager Associate

Herb Wright House Manager Associate

Volunteer Information
Total number of volunteers FY 14-15: 280

Total number of volunteer hours donated FY 14-15: 25,600

VI. APPENDIX A: POPEJOY HALL CASE STATEMENT
Popejoy Hall

University Founded ~ Community Funded

Case Statement
Background

As the flagship performing arts center in New Mexico, UNM’s Popejoy Hall is critical to the vitality
of arts and culture throughout the state. Popejoy Hall also provides a venue for local and traveling
performing arts presentations, including the New Mexico Philharmonic. Since 1999, Popejoy’s
Broadway Series has continually strengthened visibility of the performance hall and increased ticket
sells.

Popejoy’s ability to draw quality performances to New Mexico benefits the state as a whole. With
228,000 attendees annually, the economic impact of revenue generated by Popejoy extends far
beyond the Hall.

109



Institutional Support Services|2014-2015 Annual Report

Popejoy Hall was founded by the University of New Mexico in 1966. It will celebrate its 50
Anniversary next year. Initially, the venue was entirely funded by the State of New Mexico. This
changed in the late 1980s when the Legislature eliminated this funding source. Since then Popejoy
Hall has been classified as an auxiliary enterprise within UNM. This means it is a se/f-funded business
operation. In simpler terms, Popejoy must raise the majority of funds needed to operate. The chart
below shows the source of funds that make up the operating budget.

Budget

Every season is different. Every performance comes with its own unique costs: artist fees, marketing
and labor expenses. Popejoy’s fixed overhead expenses are around $1,500,000. The total budget
ranges from $5 and $10 million. Revenue fluctuates depending on the show lineup, especially with
touring shows. Revenue and gross ticket revenue from multi-week Broadway runs vary considerably.

Popejoy Hall Sources of Revenue

Fiscal Year 15/16

Donations from
Patrons Like You

$861,000

Ticket Sales $5,816,000

Commission & Merchandise $82,000 e UnM provides

Popejoy Hall with
Rental Revenue $243,000 $§833V0 an f‘;:_ki:(‘j’e'
Student Fees $180,000 support services.
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Vision

Popejoy Hall’s vision is: To provide an exceptional experience for audiences and artists alike by
creating a state-of-the-art facility in order to attract the best performing artists to the region.

Popejoy Hall is an aging facility. To establish Popejoy Hall, and therefore UNM, as providing the
flagship performing arts venue in the Southwest, will require a capital fundraising campaign. Popejoy
is proposing a number of facility improvements (listed at the end of this document) which will
attract great shows and improve the experience of both performers (dressing rooms) and audiences
(social gathering places).

Successes

In the past few years, Popejoy has successfully increased attendance among all New Mexicans by
virtue of its fundraising efforts. Through its Schooltime Series, more than 58,000 children attend live
performances annually. Through ticket subsidization, attendance among other special populations
has been increased.

With funds contributed by private donors, Popejoy Hall created the Benefactors’ Lounge where
patrons convene to socialize prior to a show and during intermission.

Public Myths

Many people in New Mexico, including community, business and government leaders, wistakenly
believe Popejoy Hall is, in large part, funded by UNM. Others believe it is supported by the State.
Many people also mistakenly believe that ticket revenue from Broadway shows are making Popejoy
rich.

These misconceptions detract from Popejoy Hall’s ability to raise private funds.

In reality, Popejoy only retains 5% to 6% of the gross revenue generated by a touring Broadway
show.

Fundraising

In 2001, Popejoy initiated a development program to secure private donations to replace the loss of
state funding and to minimize increases to ticket prices. During the fiscal year 2013/14 private
donations to Popejoy exceeded $700,000.
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Total GiVing by Year $1,006,851

$725,660
$619,623
$307,440

- .

2009-10 2010-1 2011-12 *2012-13 2013-14

*2012-2013 giving included a $300,000 one-time estate gift.

With the need for significant capital improvements to an aging facility, Popejoy is seeking to
substantially increase private donations.

Prospective Popejoy Hall Improvements

Below are the prospective projects for which Popejoy Hall is seeking private donations. Cost
estimates are based on a 2013 assessment. Improvements include upgrades in public
accommodations.

Main Level Benefactors’ Lounge Expansion (Nawing Opportunity) $450,000

Membership in the Benefactors’ Lounge provides a valuable source of private funds that help
Popejoy balance its budget. The lounge program’s popularity has led to an increase in contributions,
allowing more people access to the lounge. This has pushed the lounge’s footprint to its limits. A
proposed 688 foot addition would greatly alleviate the current crowded conditions and enhance the

theater experience for Popejoy’s benefactors.
Lower Lounge/Lobby Renovation (Nawing Opportunity) ~ $650,000

The lower lobby lounge is in poor condition. These facilities are heavily utilized. They often leave a
negative impression on our patrons. This area would be renovated and expanded to function as a
patron lounge, providing an excellent entertainment space for public and corporate events. This
renovation would include the addition of nine women’s restrooms, two men’s restrooms, and two

universal restrooms.
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Artist Dressing Rooms and Green Room (Nawing Opportunity) $525,000

The existing dressing rooms have never been remodeled. They are in very poor condition. Stars and
first class performers from all over the world use these facilities. If updated, they would greatly

enhance the artists’ experience at Popejoy.

Theater Lobby including Mezzanine and Upper Lobby (Nawing Opportunity) $690,000

The upper lobby is in as poor condition as the lower lobby. These facilities leave a negative

impression on our patrons.

East Fine Arts Entrance Facade and Main Level Lobby Renovation & Addition of Public
Facilities (Nawing Opportunity) $2,285,000

The current exterior of Popejoy Hall pootly reflects the excitement, energy and art occurring within
its walls. Popejoy needs a facelift to reflect the world-renowned live performances it provides. This
renovation would allow the main level lobby to accommodate the large number of patrons that
utilize the space prior to performances and during intermission. It would also include glass partitions
between the inner lobby and outer, public lobby. This will further secure Popejoy’s spaces and allow

for more flexibility in storing production inventory, etc.
Stage House Expansion-Proscenium Reconfiguration/Backstage Renovation: $2,900,000

Popejoy Hall was originally built as a concert hall. As a concert hall, the backstage and associated
work areas were not designed to handle the large touring shows hosted today. The depth of the
stage house has delayed or prevented many touring Broadway shows from performing at Popejoy.
There is also a serious lack of storage space. This requires costly temporary structures to be built to
accommodate shows like Disney’s The Lion King. The stage house expansion would include new
rehearsal space, production offices, support areas, and possibly a new public café on the Southeast

corner of Popejoy Hall.

Addition of Box Seats to Popejoy Hall:  $2,650,000

An exciting dream of Popejoy Hall is to add six to twelve Box Seats along its perimeter. This would
greatly enhance the aesthetic appeal of the interior of the hall. It would also add 36-120 seats. The
addition of Box Seats would be contingent on the stage house expansion-proscenium

reconfiguration referenced earlier.
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