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THE UNIVERSITY OF NEW MEXICO 
Board of Regents’ Finance and Facilities (F&F) Committee 

November 30, 2021 – Meeting Summary 

Committee Members Present:   
Regent Sandra Begay, Chair 
Regent Rob Schwartz, Vice Chair 
Regent William Payne  

Non-Voting Committee Members Present: 
Regent Doug Brown, President 

Administration Present:  Garnett Stokes, University President; Teresa Costantinidis, SVP for 
Finance and Administration (SVPFA); and James Holloway, EVP for Academic Affairs/ Provost 

Presenters in Attendance:  Bruce Cherrin, Purchasing; Eddie Nuñez, Athletics; Elizabeth 
Metzger, Controller; Nicole Dopson, Academic Affairs/ Provost Office;  Lisa Marbury, ISS; and 
Maria Dion, Construction Management 

ACTION ITEMS: 

1. Call to Order, Confirmation of a Quorum, and Adoption of Agenda. Regent Begay called
the virtual meeting to order at 1:40 p.m. and confirmed that a quorum was established with
Regent Schwartz and Regent Payne present. Regent Schwartz moved to adopt the agenda
and Regent Payne seconded. The motion passed by unanimous vote with a quorum of
committee members present and voting.

COMMENTS: 

There were no public comments. 

ACTION ITEMS (continued): 

2. Approval of Finance and Facilities Committee Meeting Summary from October 12, 2021.
Regent Payne moved to approve and Regent Schwartz seconded. The motion passed by
unanimous vote with a quorum of committee members present and voting.

3. Approval of Disposition of Surplus Property for September and October 2021. Bruce
Cherrin gave the presentation. Regents’ approval was requested for the disposition of surplus
property for September and October 2021. Items listed in the E-Book are either obsolete or
beyond repair. The detailed reports are in the E-book. Regent Schwartz moved to approve
and Regent Payne seconded. The motion passed by unanimous vote with a quorum of
committee members present and voting.

4. Approval of 1st Quarter Financial Actions Report and Certification through September
30, 2021, and 1st Quarter Informational Financial Report through September 30, 2021.
Elizabeth Metzger gave the presentation.  Regents’ approval was requested for the first Quarter
Financial Actions Report and Certification through September 30, 2021. The detailed report is
in the E-book. Regent Payne moved to approve and Regent Schwartz seconded. The
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motion passed by unanimous vote with a quorum of committee members present and 
voting.   

1st Quarter Informational Financial Report through September 30, 2021. Elizabeth 
Metzger gave the presentation. The detailed report is in the E-book. 

5. Approval of 1st Quarter Athletics’ Enhanced Fiscal Oversight Program Report and
Certification through September 30, 2021, and 1st Quarter Information on Athletics’
Report by Sport through September 30, 2021. Eddie Nunez gave the presentation. Regents’
approval was requested for the Athletics' Report and Certification instituted by the New
Mexico Higher Education Department (HED). The report covers the FY22 first quarter
financial status and budget exhibits for the Athletics’ department. The detailed report is in the
E-book. Regent Payne moved to approve and Regent Schwartz seconded. The motion
passed by unanimous vote with a quorum of committee members present and voting.

1st Quarter Information on Athletics’ Report by Sport through September 30, 2021. Eddie 
Nunez gave the presentation. The report describes the pooled revenues and directed revenues 
by sport for FY22 budget and actuals year-to-date through September 30, 2021. This report 
also compares FY22 budget to quarterly actuals, and FY22 year-to-date actuals to prior year-
to-date actuals. The detailed report is in the E-book 

6. Approval of:
a. Approval of University Libraries Turnstiles. Lisa Marbury gave the presentation.

Regents’ approval was requested for the re-approval of University Libraries Turnstiles.
Additional funds were allocated to expand the scope of this project to include adding
turnstiles to both the Centennial Engineering Library and the Fine Arts and Design
Library.  The total estimated project budget is $898K.  The detailed report is in the E-
book. Regent Payne moved to approve and Regent Schwartz seconded. The
motion passed by unanimous vote with a quorum of committee members present
and voting.

b. Approval of Center for High Tech Materials Roof Replacement. Lisa Marbury
gave the presentation. Regents’ approval was requested for the Center for Hight Tech
Materials roof replacement.  The total estimated project budget is $615K.  The detailed
report is in the E-book. Regent Schwartz moved to approve and Regent Payne
seconded. The motion passed by unanimous vote with a quorum of committee
members present and voting.

c. Approval of Computer & Information Resources & Technology Building
(CIRT) Restroom Renovation & ADA Update. Lisa Marbury and Maria Dion gave
the presentation. Regents’ approval was requested for the approval Computer and
Information Resources and Technology Building (CIRT) Restroom Renovation and
ADA update. The total estimated project budget it $310K. The detailed report is in the
E-book. Regent Schwartz moved to approve and Regent Payne seconded. The
motion passed by unanimous vote with a quorum of committee members present
and voting.
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7. Recommendations for Consent Agenda Items on Full Board of Regents’ Agenda. Regent
Begay recommended items 4, 5 and 6 be placed on the full Board of Regents’ consent agenda.
Regent Payne moved to approve and Regent Schwartz seconded. The motion passed by
unanimous vote with a quorum of committee members present and voting.

INFORMATION ITEM(S): 
None 

EXECUTIVE SESSION: 
None 

Regent Schwartz moved to adjourn at 2:13 p.m. and Regent Payne seconded. The motion 
passed by unanimous vote with a quorum of committee members present and voting.  
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UNIVERSITY SERVICES – DISPOSITION OF SURPLUS PROPERTY
NOVEMBER & DECEMBER 2021



Board of Regents’ Finance & Facilities Committee

Memo Asset Tag Department Description Manufacturer Purchased Total Cost ($) NBV ($) Disposal Method

1 N00007572 Emerg Med EMS Academy Human Patient Simulator MedEdTech 5/25/2006 $120,000.00 $0.00 Beyond Repair

2 253502 Biochemistry Molecular Biology GENE AMP PCR SYSTEM Cam&Dark 12/2/2001 $38,096.00 $0.00 Obsolete

3 226851 Biology Department MV PASSENGER CAR Chevrolet 7/31/1997 $30,861.00 $0.00 Too Costly to Repair

4 N00049183 Batcave MobileRecordingCart/EMW KbPort 12/4/2014 $25,000.00 $0.00 Obsolete

5 251458 HSC PPD Area 2 MV VAN Dodge 7/18/2001 $19,503.00 $0.00 Too Costly to Repair

6 252627 IT Academic Technologies CAMERA SYSTEM Sony 10/17/2001 $18,562.00 $0.00 Obsolete

7 252626 IT Academic Technologies CAMERA SYSTEM Sony 10/17/2001 $18,562.00 $0.00 Obsolete

8 252628 IT Academic Technologies CAMERA SYSTEM Sony 10/17/2001 $18,562.00 $0.00 Obsolete

9 216477 IT CIO MV VAN Ford 10/29/1995 $17,200.00 $0.00 Too Costly to Repair

10 208471 IT Academic Technologies EDITING SYSTEM Sony 2/8/1995 $16,955.00 $0.00 Obsolete

11 N00015496 University Counsel Office Audio Visual Equipment Lectrosoni 4/1/2008 $13,343.28 $0.00 Obsolete

12 N00044112 IT Academic Technologies AnalogToDigitalConverter Ensemble 11/11/2013 $12,100.00 $0.00 Obsolete

13 201934 KNME Operations TEST SET Tektronix 5/24/1996 $11,258.00 $0.00 Obsolete

N00006561 Chemistry Department Spectrophotometer Spectrometer 1/26/2006 $8,165.33 $0.00 Obsolete

220632 Biochemistry Molecular Biology HOOD BIOHAZARD Envirco 7/17/1996 $7,999.00 $0.00 Too Costly to Repair

N00038488 AVP Operations CashRegister/MICROSWorkstation5A Cbord 10/26/2012 $7,487.02 $0.00 Obsolete

N00056525 Research General ChromatographyRefrigerator VWR 5/24/2016 $6,711.29 $0.00 Beyond Repair

194455 KNME Operations GENERATOR SIGNAL Tektronix 12/10/1991 $6,527.00 $0.00 Obsolete

N00038490 AVP Operations CashRegister/MICROSWorkstation5A Cbord 10/26/2012 $6,192.02 $0.00 Obsolete

N00038489 AVP Operations CashRegister/MICROSWorkstation5A Cbord 10/26/2012 $6,192.02 $0.00 Obsolete

N00037304 CULLS Scanner/BookScanCenterElite Scannix 8/2/2012 $5,795.00 $0.00 Obsolete

254198 KNME Operations CONSOLE Furniture 2/21/2002 $5,271.00 $0.00 Obsolete

258409 IT Academic Technologies DVD PLAYER/RECORDER Pioneer 10/23/2002 $5,190.00 $0.00 Obsolete

23
$425,531.96

$0.00

Surplus Property Disposition ‐ November & December 2021

Total Asset Disposition (#) 
Total Capitalization ($)

Total Net Book Value ($)



To: UNM Surplus Property 

From:  Sherrie MacFarlane, Operations Manager 

Date: September 16, 2021 

Subject: Equipment Disposition  

The item N00007572 identified as a Human Patient Simulator is being presented 
for disposition. This item is no longer functional and we are requesting to 
surpluse it as well as requesting asset to be removed from UNM Inventory, to 
manage UNM resources in a fiscally responsible fashion. The Human Patient 
Simulator has surpassed its lifespan and is no longer functional in it's purpose.

The Human Patient Simulator was used in the Academy for students to practice 
techniques and skills aquired from courses needed to become Emergency 
Medicine Professionals. This gave students the opportunities to get as close to 
experiences that would happen in the field without having actual human 
subjects. 

Total cost of the item: $120,000.00, net book value $0.00, adjusted cost 
$120,000.00 and purchase date of 08/29/2005.  

UNM Asset tag #          Serial  Number          Description          Acquisition date          Acquisition cost          Adjusted cost          NBV

      N00007572          HPS 363        Human Patient Simulator         5/25/2006 $120,000 $120,000            $0

Memo #1



$

Memo #2



�UNM 
Department of Biology 

November 18, 2021 

Re: UNM Asset#: 226851 

Suburban Vehicle#: 656 

Vin #: 3GNGK26J3VG142129 

Acquisition Date: 07/31/1997 

Original Cost: $30,861.00 

Adjust Cost: $30,861.00 

NBV: $00.00 

To: Surplus & Regent, 

Regarding vehicle #656, this vehicle is currently out of service with potential repair bills exceeding Cost 

benefit for the vehicles age. The department has purchased a replacement vehicle with the reliability 

required for the remote field trips. Continuing to make costly repairs on this vehicle purchased in 1997, 

coupled with the liability of stranding users we are requesting to surplus this vehicle from the fleet. 

If you have any questions, please don't hesitate to contact me or Phil Johnston at Biology Department. 

Phil Johnston, 

Cristina Takacs-Vesbach, Chair 

Date: �l�l\---i-1l iH-\ J:1)��---

The University of New Mexico• MSC03 2020 • 1 University of New Mexico• Albuquerque, NM 87131-0001 • Phone 505.277.3411 • Fax 505.277-0304 • www.unm.edu 

Department of Biology • 167 Castetter Hall 

UNM Asset tag #          Serial  Number/VIN          Description          Acquisition date        Acquisition cost          Adjusted cost          NBV

       226851 3GNGK26J3VG142129     Vehicle/Truck       7/31/1997    $30,861.00    $30,861.00  $0.00

Memo #3



r{$ SCHOOL SF
HHilICINE
UNPEF&RADUATE
MSDICAI EDUCATI*N

BATCAVE Healthcare Simulation Program

August 26, 2AZL

Attention: Inventory Control
Surplus Property

RE: Request for Deletion of Assets - UNM Asset Tag# N00049L83

UNM Tag#N00049183 (KB Port Mobile Recording Cart) was purchased on LZB|2A14 by the
BATCAVE.

The totalcost and adjusted cost was 525,000. The net book value is S0

The Mobile Recording Cart was used for recording simulation classes.

We are requesting disposal because it was infrequently used and replaced by a newer and more
effective system and is no longer needed for any of our classes.

Sincerely,

John P. Rask, MD, MA; Director, UNM BATCAVE Simulation Education Center

UNM Asset tag #          Serial  Number/VIN         Description          Acquisition date          Acquisition cost          Adjusted cost          NBV

    N00049183                    Q4603466         Mobile Recording Cart      12/4/2014 $25,000.00 $25,000.00          $0.00

Memo #4



Facilities Management • 1 University of New Mexico • MSC07 4200 • Albuquerque, NM 87131• Phone (505) 277-2421 
fm.unm.edu 

Date:  July 1, 2021  

To:  Marcos Roybal, Associate Director, Finance & Administration University Services 

Thru:  Alfred Sena, Director, Facilities Management 

Thru:  Vincent Chavez, Manager, Facilities Maintenance Division  

From:  Leo Lucero, Manager, Maintenance & Construction, Area Two 

Subject:  Disposition of Surplus Property – UNM Tag #251458 

Mr. Roybal, 

UNM Tag #251458, Dodge Caravan, was purchased entered into Facilities 
Management’s (FM) records on July 18, 2001.  The vehicle has been used for the past 
5-6 years (best guess) in Area Two FM Maintenance.  The original purchase price was
$19,503 and the Net Book Value (NBV) is $0.  This vehicle is used on a limited basis due
its poor condition.  Area Two has obtained recently a more energy-efficient hybrid vehicle,
therefore this 20-year old vehicle is not required any longer for us to conduct our daily
business.

We believe our decision to send this vehicle to UNM Surplus Property will result in monthly 
cost savings, which includes insurance expenses, fuel expenses, and a reduction in 
maintenance expenses.  Thank you for your consideration. 

Respectfully, 

Leo L. Lucero, Manager, Maintenance & Construction 



                Memo #5 

 

 

 
 

UNM Asset tag # Serial  Number/VIN Description Acquisition date Acquisition cost Adjusted 
cost 

NBV 

251458 1B4GP44391B210542 Vehicle/Van 7/18/2001 $19,503.00 $19,503.00 $0.00 



TO: UNM Surplus 

FROM:  William Scott Knapp  

DATE: 10/6/2021 

SUBJECT: Memo for surplus of item 

Dear UNM Surplus, 

We are writing to confirm a Request for Disposition that included the following UNM Asset Tag 

#252627. UNM Tag #252627 studio camera system was purchased 10/17/2001 for Media 

Technology Services Production Studio Woodward Hall, room 138. The camera was acquired at 

the total & adjustment value of $18,562.00 and the NBV of $0.00. The Production Studio used to 

record and produce classes, events, and shows by UNM Faculty, Staff or Students.  However, due 

to changing format of the production studio from analog to digital, this camera has been 

deemed obsolete and we would like surplus it. 

Sincerely, 

William Scott Knapp 

IT Support Tech III 

277-9009

UNM 

Asset 

tag # 

Serial 

Number/VIN 

Description Acquisition 

Date 

Acquisition 

cost 

Adjusted 

cost 

NBV 

252627       18206     Camera 10/17/2001 $18,562.00 $18,562.00 $0.00 

Memo #6



TO: UNM Surplus 

FROM:  William Scott Knapp  

DATE: 10/6/2021 

SUBJECT: Memo for surplus of item 

Dear UNM Surplus, 

We are writing to confirm a Request for Disposition that included the following UNM Asset Tag 

#252626. UNM Tag #252626 studio camera system was purchased 10/17/2001 for Media 

Technology Services Production Studio Woodward Hall, room 138. The camera was acquired at 

the total & adjustment value of $18,562.00 and the NBV of $0.00. The Production Studio used to 

record and produce classes, events, and shows by UNM Faculty, Staff or Students.  However, due 

to changing format of the production studio from analog to digital, this camera has been 

deemed obsolete and we would like surplus it. 

Sincerely, 

William Scott Knapp 

IT Support Tech III 

277-9009

UNM Asset 

tag # 

Serial  

Number/VIN 

Description Acquisition 

date 

Acquisition 

cost 

Adjusted 

cost 

NBV 

252626 18153 Camera 10/17/2001 $18,562.00 18,562.00 $0.00 

Memo #7



TO: UNM Surplus 

FROM:  William Scott Knapp  

DATE: 10/6/2021 

SUBJECT: Memo for surplus of item 

Dear UNM Surplus, 

We are writing to confirm a Request for Disposition that included the following UNM Asset Tag 

#252628. UNM Tag #252628 studio camera system was purchased 10/17/2001 for Media 

Technology Services Production Studio Woodward Hall, room 138. The camera was acquired at 

the total & adjustment value of $18,562.00 and the NBV of $0.00. The Production Studio used to 

record and produce classes, events, and shows by UNM Faculty, Staff or Students.  However, due 

to changing format of the production studio from analog to digital, this camera has been 

deemed obsolete and we would like surplus it. 

Sincerely, 

William Scott Knapp 

IT Support Tech III 

277-9009

UNM Asset 

tag # 

Serial  

Number/VIN 

Description Acquisition 

date 

Acquisition 

cost 

Adjusted 

cost 

NBV 

252628 18145 Camera 10/17/2001 $18,562.00 $18,562.00 $0.00 

Memo #8





Memo #9 

UNM 
Asset tag 
      # 

     Serial Number Description Acquisition 
      date 

Acquisition 
      cost 

Adjusted 
     cost 

NBV 

 216477 1FBJS31H9PHA39352 Vehicle/Van 10/29/1995 $17,200.00 $17,200.00 $0.00 



TO: UNM Surplus 

FROM:  William Scott Knapp  

DATE: 10/6/2021 

SUBJECT: Memo for surplus of item 

Dear UNM Surplus, 

We are writing to confirm a Request for Disposition that included the following UNM Asset Tag 

#208471. UNM Tag #208471 Editing System was purchased 2/8/1995 at total and adjusted cost 

is $16,955. The NBV of the item is $0.00. The Editing System was used to provide analog video 

editing services at former Media Technology Services Production Studio. We identified we no 

longer use or need this obsolete analog hardware for video editing in Production services. 

Sincerely, 

William Scott Knapp 

IT Support Tech III 

277-9009

UNM 
Asset 
tag # 

Serial 
Number 

Description Acquisition 
date 

Acquisition 
cost 

Adjusted 
cost 

NBV 

208471 20136 Editing 
System 

2/8/1995 $16,955.00 $16,955.00 $0.00 

Memo #10



Phone 505.277.5035  |  Fax 505.277.4154  |  Office of University Counsel  |  Scholes Hall, Room 208 
  MSC05 3440  |  1 University of New Mexico  |  Albuquerque, NM 87131  |  unm.edu 

Memorandum 

To: University of New Mexico Surplus Property 

From: Jessica Bowen, Senior Operations Manager, Office of University Counsel 

Date: November 11, 2021 

RE: Surplus Audio-Visual equipment 

Justification: 

The Office of University Counsel is set to begin an office renovation on November 12, 
2021 and will be needing to surplus outdated and obsolete audio-visual equipment.   
The pieces include a projector and projector screen as well as a receiver (serial number 
N00015496) and were used in the University Counsel conference room to 
accommodate sharing of documents as well as allowing phone in conference attendees. 

As part of our office renovation, the Office of University Counsel will be getting updated 
AV equipment that can accommodate new technology. 

The purchase date of the Lectrosoni DM-84 audio visual equipment was made on April 
1, 2008 with a total cost of $13,343.28.  The current adjusted cost of the equipment is 
the same.  The current net book value is $0.00.   

Please let me know if you require further information. 

Thank you, 

Jessica Bowen 
Senior Operations Manager 

UNM Asset tag #          Serial  Number/VIN          Description          Acquisition date          Acquisition cost          Adjusted cost          NBV

   N00015496 N/A    Audio Visual Equipment        4/1/2008 $13,343.28    $13,343.28 $0.00

Memo #11



TO: UNM Surplus 

FROM:  William Scott Knapp  

DATE: 10/6/2021 

SUBJECT: Memo for surplus of item 

Dear UNM Surplus, 

We are writing to confirm a Request for Disposition that included the following UNM Asset Tag 

#N00044112. UNM Tag # N00044112 Avenue Signal Integration System was 

purchased 11/11/2013 at value at cost and adjusted cost of $12,100.00. Currently the NBV of the 

item is $0.00. The Avenue Signal Integration System was used in the Production Studio Control 

in Woodward Hall to transition analog TV signals in HD. Since we are transitioning our 

production studio to digital technology we will no longer use or need this analog hardware.  

Sincerely, 

William Scott Knapp 

IT Support Tech III 

277-9009

UNM Asset 
tag # 

Serial 
Number 

Description Acquisition 
date 

Acquisition 
cost 

Adjusted 
cost 

NBV 

N00044112 KXEAF10652 AnalogToDigital 
Converter/Avenue 

3RU 

11/11/2013 $12,100.00 $12,100.00 $0.00 

Memo #12



TO: UNM Surplus 

FROM:  William Scott Knapp  

DATE: 10/6/2021 

SUBJECT: Memo for surplus of item 

Dear UNM Surplus, 

We are writing to confirm a Request for Disposition that included the following UNM Asset Tag 

#201934. UNM Tag #201934 Test Set was purchased 5/24/1996 at value of $11,258.00. The Test 

Set was used in the Sandia Crest location as part of broadcasting equipment for ITV classes. 

Since we are not using satellite broadcast for ITV classes, we identified we no longer use or need 

this. 

Sincerely, 

William Scott Knapp 

IT Support Tech III 

277-9009

UNM Asset 
tag # 

Serial 
Number 

Description Acquisition 
date 

Acquisition 
cost 

Adjusted 
cost 

NBV 

201934 BO30194 Test Set 5/24/1996 $11,258.00 $11,258.00 $0.00 

Memo #13
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FY 22 
2nd Quarter Financial Report     

UNM Consolidated
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T H E   U N I V E R S I T Y   O F   N E W   M E X I C OT H E   U N I V E R S I T Y   O F   N E W   M E X I C O

General Overview

 History of the Monthly/Quarterly Financial Report to the Regents

 Integration with the Draft UNM 2040 Strategic Goals and Objectives

 UNM Consolidated Financial Report and Schedules

 Status of Current Capital Projects
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T H E   U N I V E R S I T Y   O F   N E W   M E X I C O

History of the Monthly/Quarterly Financial Report to the Regents

 The old original report format was created approximately 16 years ago and was based on the
Higher Education Department (HED) financial exhibit report.  Since this was the primary
report  generated that included all campuses, it made sense to use this format as a basis for
the Regents’ Report.

 As time went on, additional narratives, charts and summaries were added to answer
questions and to aid further understanding.

 We redesigned this report to more effectively communicate the financial status of the
institution

 The report must meet the current needs and goals of the University.
 Incorporates historical, current, and projected revenue and expense data
 Emphasis on revenue and cost drivers
 Relevant narratives
 From time to time, include updates on capital projects, legislative priorities, budget priorities and budget workplans



4

T H E   U N I V E R S I T Y   O F   N E W   M E X I C O

Integration with the UNM 2040 Strategic Goals and Objectives 
(currently in draft status)

 Goal Four‐Sustainability
o Objective 4‐ Build a culture of multi‐year

budgeting and benchmarking and ensure that all
our business and academic processes are effective
and efficient, with an eye towards productivity,
delivery of excellent value, taking advantage of
economies of scale and management of cost.

 Goal Five‐One University
o Objective 3‐ Integrate administrative systems and

processes to provide coordinated, efficient and
high‐quality services. Assess areas potentially
including but not limited to planning, reporting,
data and analytics, infrastructure, marketing and
branding, investments, and government relations
and identify areas of unnecessary duplication and
areas for process improvement

Workday Adaptive 
Planning went live 
September 2021



5

T H E   U N I V E R S I T Y   O F   N E W   M E X I C O

Financial Exhibits ‐ description

 Budget to actual financial exhibit
 Provides status of institution as a certain point in time as compared to annual budget.
 Used as a tool to inform if performance is as expected
 Presented for combined enterprise, campus and health
 Serves as the most recent fiscal projection for the current fiscal year
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T H E   U N I V E R S I T Y O F   N E W   M E X I C O

UNM Combined Enterprise FYTD as of December 31, 2021
Budget v. Actual Income Statement

(presented in millions, figures are unaudited and uneliminated)

FY22 Budget FYTD Actuals Diff
Budget % 
remaining

Patient Services $2,112.7  $1,019.3  ($1,093.4) 51.75%
Research 462.7  271.6  (191.1) 41.30%

Appropriations 486.0  233.5  (252.5) 51.96%
Tuition and Fees 216.7  189.9  (26.8) 12.36%

Other Operating Revenue 417.2  194.0  (223.2) 53.50%
Investment and Other Nonoperating 

Revenue 334.6  77.6  (256.9) 76.80%

Total Revenues $4,029.9  $1,985.9  2,043.9  50.72%

Salaries and Benefits $1,838.5  $881.5  $957.0  52.05%
Patient Costs 845.6  450.6  395.0  46.72%

Operating Expenses 715.6  273.1  442.6  61.84%
Capital Expenditures and Facility Costs 294.8  104.1  190.7  64.69%

Student Costs 140.4  83.4  57.0  40.58%
Research 166.7  19.6  147.1  88.23%

Total Expenses $4,001.6  $1,812.2  2,189.4  54.71%

Net Income $28.2  $173.7 



7

T H E   U N I V E R S I T Y O F   N E W   M E X I C O

UNM Campus FYTD as of December 31, 2021
Budget v. Actual Income Statement

(presented in millions, figures are unaudited and uneliminated)

FY22 Budget FYTD Actuals Diff
Budget % 
remaining

Patient Services $11.6  $6.9  ($4.7) 40.88%
Research 207.3  154.2  (53.1) 25.62%

Appropriations 242.1  118.7  (123.4) 50.97%
Tuition and Fees 184.2  173.7  (10.5) 5.69%

Other Operating Revenue 266.4  108.8  (157.6) 59.16%
Investment and Other Nonoperating Revenue 308.1  58.9  (249.2) 80.89%

Total Revenues $1,219.7  $621.1  598.6  49.08%

Salaries and Benefits $470.4  $225.9  $244.5  51.98%
Patient Costs 0.6  0.3  0.3  46.23%

Operating Expenses 426.0  92.6  333.4  78.26%
Capital Expenditures and Facility Costs 150.4  56.2  94.2  62.63%

Student Costs 134.0  83.4  50.5  37.72%
Research 38.3  19.6  18.7  48.75%

Total Expenses $1,219.7  $478.1  741.6  60.80%

Net Income ($0.0) $143.0 
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UNM Health System FYTD as of December 31, 2021
Budget v. Actual Income Statement

(presented in millions, figures are unaudited and uneliminated)

FY22 Original 
Budget FYTD Actuals Diff

Budget % 
remaining

Patient Services $2,101.1  $1,012.5  ($1,088.7) 51.81%
Research 255.4  117.4  (138.0) 54.03%

Appropriations 243.9  114.8  (129.1) 52.93%
Tuition and Fees 32.5  16.2  (16.3) 50.22%

Other Operating Revenue 150.8  85.2  (65.6) 43.50%
Investment and Other Nonoperating Revenue 26.5  18.8  (7.7) 29.12%

Total Revenues $2,810.2  $1,364.8  1,445.4  51.43%

Salaries and Benefits $1,368.1  $655.6  $712.5  52.08%
Patient Costs 845.0  450.3  394.8  46.72%

Operating Expenses 289.6  180.5  109.1  37.68%
Capital Expenditures and Facility Costs 144.4  47.9  96.5  66.85%

Student Costs 6.5 ‐ 6.5  100.00%
Research 128.4 ‐ 128.4  100.00%

Total Expenses $2,782.0  $1,334.2  1,447.8  52.04%

Net Income $28.2  $30.6 
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Key metrics – combined enterprise FY19‐FY21

Metric Description Best practice FY19 FY20 FY21
Primary Reserve Ratio Unrestricted net 

assets/expenses
> .4 .375 .40 .44

Net Operating Revenue 
Ratio

Income/Revenues > 0 .018 .039 .07

Return on Net Assets 
Ratio

Change in net assets/Total 
net assets

3‐4% .056 .072 .137

Viability Ratio Expendable net 
assets/Long term debt

> 1.0 1.487 1.785 2.78

Ratios presented are calculated without final fiscal year adjustments included



10

T H E   U N I V E R S I T Y O F   N E W   M E X I C O

Projects in Construction – Main/Branch Campuses

Project Name Square 
Footage

Total Project 
Costs

Construction 
Start Date

Target 
Substantial 
Completion 

Date

On 
Schedule

UNM ROTC Renovation 20,600 $10,767,379 09/01/2021 11/04/2022 
Valencia Workforce 
Training Center

19,095 $8,374,810 02/15/2021 01/04/2022 

Klauer Campus Career 
Center (Pathways)

11,950 $6,229,500 03/01/2021 01/24/2022 
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ROTC Renovation
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ROTC Renovation
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Valencia Workforce Training Center
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Valencia Workforce Training Center
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Klauer Campus Career Center (Pathways)
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Klauer Campus Career Center (Pathways)
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Projects in Construction – Health Sciences Center

Project Name Square 
Footage Total Project Costs Construction 

Start Date

Target 
Substantial 
Completion 

Date

On 
Schedule

UNMH New Hospital Tower 570,774 $590,511,381 07/06/2021 10/03/2024 
Parking Garage, Materials 
Management, Central Utility 
Plant

558,532 $120,653,423 07/14/2020 10/06/2022 

Center for Movement Disorder 
and Senior Primary Care

32,000 $19,400,000 01/18/2021 06/30/2022 
Interdisciplinary Substance Use 
and Brain Injury (ISUBI) Center

15,700 $12,555,750 01/03/2021 11/15/2021 
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UNMH New Hospital Tower
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UNMH New Hospital Tower
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UNMH Parking Garage
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Center for Movement Disorder
& Senior Primary Care
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Center for Movement Disorder
& Senior Primary Care
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ISUBI Research addition
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New Mexico Higher Education Department 
Institutional Finance Division 

Quarterly Financial Certification Report Template 
 

 
Please complete and sign the following Financial Certification Report and submit with the 
Quarterly Financial Actions Report. 
 
To the best of my knowledge, I certify that the information provided in the attached Financial 
Actions Report for the: 
 
1st _  ___ 2nd __  X ___ 3rd ___ _ __ 4th _____ Quarter, FY _2022 
 
is correct as of the signature dates noted below, and that 
 

The University of New Mexico 
 
 
has a functioning financial accounting system that captures assets, liabilities, revenues, and 
expenditures on a timely basis, and the Governing Board receives timely notification of any 
significant actual or projected variances between budgeted and actual revenues and 
expenditures. 
 
 
Sandra Begay, Chair, Board of Regents-F&F    Date 
 
 
Garnett S. Stokes, President       Date 
 
 
Teresa Costantinidis, Senior VP for Finance & Administration     Date 



Fiscal year 2022 Date 1/19/2022

Quarter 1 Quarter 2 X Quarter 3 Quarter 4

Yes No X

scheduled, to appropriate retirement system(s)? Yes No X

scheduled? Yes No X

Yes No X

Yes No X

Yes No X

(2)  Fail to make its required payments, as

University of New Mexico
Quarterly Financial Actions Report

Period (check one)

During the period of time covered by this report; did your institution:

(1)  Request an advance of state subsidy?

Significant financial changes refers to fiscal 

(3)  Fail to make its payroll payments, as

(4)  Fail to make its scheduled debt service
 payments?

(5) Fail to make payments to vendors, as 
scheduled, due to a cash deficiency or 
a substantial deficiency in the payment 
processing system?

(6)  Relative to the original fiscal year budget, 
experience any significant actual or anticipated
financial changes that are not reflected in a 
submitted Budget Adjustment Request (BAR).

(iii) the actions taken by your institution to prevent events such as this from occurring again.

In addition, if the answer to number 6 is "Yes," please describe in a separate document the nature 
of the financial changes and describe and assess the impact that the changes will have on your
institution's planned year-end financial position. (See attached.)

activity that will result in a substantially
reduced year-end fund balance or any 
increase in a fund balance deficit.

If the answer to any of the above questions is "Yes," please describe in a separate document: 
(i) the reason for the occurrence, 
(ii) the actions taken by your institution to resolve this particular occurrence, and 
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To:  Members of the Board of Regents 

From:  Eddie Nunez, Director of Athletics 

 Nicole Dopson, Director of Financial Operations for Academic Affairs  

Date:  February 8, 2022 

Re: Approval of the FY22 Second Quarter Submission to Higher Education Department for 

the Enhanced Fiscal Oversight Program (EFOP)   

 

In order to respond to concerns brought by the New Mexico Higher Education Department 

(NMHED), the University has agreed to provide the attached Enhanced Fiscal Oversight Program 

(EFOP) Report. This report will be provided in addition to the Quarterly Financial Actions Report 

and Certification that are already required for all higher education institutions.   

The report will provide Athletics financial status through reporting templates provided by the 

Higher Education Department for the Athletics budget exhibits as well as a template for the 

plan associated with resolving the overall deficit within Athletics budget.   

The EFOP report will accompany the report submitted by the Controller’s Office until NMHED is 

satisfied with the University’s progress on these issues.    

Thank you for your consideration. 

 

 

 

 



New Mexico Higher Education Department 
Institutional Finance Division 

University of New Mexico Athletics Department 
Quarterly Enhanced Fiscal Oversight Program (EFOP) Report 

Please certify the following EFOP report and submit with the Quarterly Financial Certification 
and Financial Action Reports. 

To the best of my knowledge, I certify that the information provided in the attached EFOP report 
for the: 

1st ____ 2nd _X__ 3rd ___   4th ____ Quarter, FY 2022__

is correct as of the signature dates noted below: 

The University of New Mexico 

Sandra Begay, Chair, Board of Regents – Finance and Facilities Committee Date 

Garnett S. Stokes, President Date 

Teresa Costantinidis, SVP for Administration Date 



FTE Unrestricted FTE Restricted FTE Unrestricted FTE Restricted FTE Unrestricted FTE Restricted FTE Unrestricted FTE Restricted FTE Unrestricted FTE Restricted FTE Unrestricted FTE Restricted
Revenues Tuition and Fees 3,779,321 -           1,849,400     -           1,457,100      -           -                -           -               -           472,821 -              

State Appropriations 4,436,200 -           1,288,497     -           1,040,901      -           -                -           -               -           2,106,802 -              
Federal Grants and 
Contracts -                   30,601 -                -           -                 -           -                -           -               -           -                       30,601        
State Grants and 
Contracts -                   25,500 -                -           -                 -           -                -           -               -           -                       25,500        
Private Gifts Grants 
and Contracts 0 -           -                -           -                 -           -                -           -               -           0 -              
Sales and Services 8,845,000 -           3,387,262     -           2,260,853      -           -                -           -               -           3,196,884 -              
Other Sources 14,209,796 -           3,147,460     -           3,387,930      -           -                -           -               -           7,674,406 -              

31,270,317 56,101 9,672,619     -           8,146,784      -           0 -           0 -           13,450,913 56,101        
Beginning Balance Beginning Balance 355,616 -           1,404,313     -           2,454,753      -           2,732,375     -           2,732,375    -           (1,048,697) -              
Total Available 31,625,933 10,601,537    2,732,375 2,732,375 12,402,216 56,101        

Expenditures
Administrative 
Professional 92 9,132,066 -           2,310,698     -           2,405,650      -           -                -           -               -           92.00 4,415,718 0.00 -              
Federal Workstudy 
Salaries -                   2 30,601 -                -           -                 -           -                -           -               -           0.00 0 2.00 30,601        
GA TA RA PA Salary 7 208,934 -           56,128          -           60,206           -           -                -           -               -           7.00 92,600 0.00 -              
Other Salaries 21 1,230,997 -           44,282          -           139,444         -           -                -           -               -           21.00 1,047,272 0.00 -              
State Workstudy 
Salaries -                   1 25,500 52                 -           1,342             -           -                -           -               -           0.00 (1,394) 1.00 25,500        
Student Salaries 7 156,900 -           20,133          -           81,801           -           -                -           -               -           7.00 54,966 0.00 -              
Support Staff Salary 2 53,097 -           13,350          -           29,840           -           -                -           -               -           2.00 9,907 0.00 -              
Technician Salary 5 197,253 -           62,202          -           69,595           -           -                -           -               -           5.00 65,456 0.00 -              

Accrued Annual Leave -                   -           -                -           -                 -           -                -           -               -           0 -              
Fica 714,100 -           142,166        -           136,628         -           -                -           -               -           435,306 -              
Group Insurance 581,094 -           168,354        -           184,674         -           -                -           -               -           228,066 -              
Other Staff Benefits 462,052 -           96,438          -           99,715           -           -                -           -               -           265,899 -              
Retirement 1,230,517 -           287,612        -           274,201         -           -                -           -               -           668,703 -              
Tuition Waivers 97,644 -           37,009          -           3,940             -           -                -           -               -           56,695 -              
Unemployment 
Compensation 8,626 -           2,188            -           2,382             -           -                -           -               -           4,056 -              

Workers Compensation 6,962 -           2,493            -           2,989             -           -                -           -               -           1,480 -              
Contract Services 1,081,694 -           157,030        -           152,879         -           -                -           -               -           771,785 -              
Cost of Good Sold 0 -           -                -           -                 -           -                -           -               -           0 -              
Electricity 312,264 -           72,909          -           91,964           -           -                -           -               -           147,391 -              
Equipment 124,813 -           77,961          -           68,025           -           -                -           -               -           (21,173) -              
Fuel_Heat_Cool 61,200 -           1,709            -           15,004           -           -                -           -               -           44,487 -              

Officials Expense 63T3 597,750 -           1,310            -           22,810           -           -                -           -               -           573,630 -              
Services -                   -           -                -           192                -           
Sewer_Other 201,200 -           56,256          -           44,146           -           -                -           -               -           100,798 -              
Student Awards and 
Aid 4,753,000 -           2,410,264     -           459,314         -           -                -           -               -           1,883,422 -              
Supplies_Expense 8,725,535 -           2,447,276     -           1,821,813      -           -                -           -               -           4,456,446 -              
Travel 133,085 -           3,167            -           18,167           -           -                -           -               -           111,750 -              
Travel-Group 2,721,384 -           657,185        -           1,218,700      -           -                -           -               -           845,499 -              
Travel-Recruiting 588,150 -           127,178        -           158,103         -           -                -           -               -           302,869 -              
Internal Service Ctr 
Internal Sales (200,000) -           -                -           -                 -           -                -           -               -           (200,000) -              

Total Expenditures 134.00           33,180,317      3.00  56,101      9,255,351     -           7,563,523 -           0 -           109 0 -           134 16,361,635 3 56,101        

Transfers (IN) or OUT Transfers (IN) or OUT (1,793,795) -           (633,171) -           305,640 -           0 -           0 -           (1,466,263) -              
Ending Balance Ending Balance 239,411 -           2,454,753 -           2,732,375 -           2,732,375 -           2,732,375 -           (2,493,155) -              

Budget 2022 Quarter 1 - FY22
Increase / Decrease

YTD
Actuals

Quarter 2 - FY22
Actuals

Quarter 3 - FY22
Actuals

Quarter 4 - FY22
Actuals

Exhibit 21 - UNM MAIN Campus
Summary of InterCollegiate Athletics

Original Approved Budget



  

 FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted 
Revenues Tuition and Fees 2,682,377 3,779,321 1,849,400 1,457,100 472,821

State Appropriations 3,776,900 4,436,200 1,040,897 1,040,901 2,354,402
Federal Grants and Contracts 11,470,381 0 0 0
Private Gifts Grants and Contracts 0 0 0 0
Sales and Services 1,017,304 3,115,000 366,275 593,730 2,154,995
Other Sources (5,387,751) 4,326,336 (6,801,259) 1,084,844 10,042,751

13,559,211 15,656,857 (3,544,687) 0 4,176,575 0 0 0 0 15,024,969
Beginning Balance (1,644,384) 2,730,556 1,404,313 0 0 0 1,326,243
Total Available 11,914,827 18,387,413 (2,140,374) 4,176,575 0 0 16,351,212
Expenditures Administrative Professional 30.33 2,368,812 35.69 2,517,099 590,011 669,270 35.69 1,257,818

Faculty Salaries 0 0 0 0 0
Federal Workstudy Salaries 915 0 0 0 0
GA TA RA PA Salary 4.08 109,326 4.21 131,934 28,542 32,618 4.21 70,774
Other Salaries 3.87 74,298 14.97 700,712 37,192 94,667 14.97 568,853
State Workstudy Salaries 0.01 (715) 0 52 1,342 (1,394)
Student Salaries 0.70 15,512 4.77 103,900 14,784 57,089 4.77 32,027
Support Staff Salary 0.01 477 0 473 3,205 (3,678)
Technician Salary 6.24 249,647 5.00 197,253 60,865 66,631 5.00 69,757
Accrued Annual Leave (7,497) 0 0 0 0
Fica 175,409 221,036 46,512 48,295 126,229
Group Insurance 265,830 193,025 67,792 67,048 58,185
Other Staff Benefits 115,155 162,960 29,018 30,469 103,473
Retirement 349,754 392,070 93,456 92,006 206,608
Tuition Waivers 47,586 59,644 19,277 3,939 36,428
Unemployment Compensation 2,424 2,824 620 751 1,453
Workers Compensation 2,632 2,360 768 1,106 486
Contract Services 212,873 745,102 135,141 95,597 514,364
Cost of Good Sold 0 0 0 0 0
Equipment 22,980 39,578 35,813 48,706 (44,941)
Officials Expense 63T3 95,348 195,000 0 3,500 191,500
Services 192
Sewer_Other 0 1,200 273 0 927
Student Awards and Aid 1,055,423 4,753,000 2,409,044 (1,843,772) 4,187,728
Supplies_Expense 2,547,096 6,653,144 1,470,250 771,454 4,411,440
Travel 16,446 62,385 2,296 7,801 52,288
Travel-Group 235,257 232,631 59,018 115,550 58,063
Internal Service Ctr Internal Sales (1,042) 0 0 0 0

45.24 7,953,946 64.64 17,366,857 5,101,197 0 367,464 0 0 0 0 64.64 11,898,388

Transfers (IN) or OUT Trsfr From Auxiliaries (250,000) 0 0 0 0
Trsfr From I G (670,583) (406,413) (250,689) (375,000) 219,276
Transfer From Internal Services 0 0 0 (32,154) 32,154
Trsfr From Plant Fund Minor (411,200) (1,010,300) (1,010,400) 0 100
Trsfr From Public Service 0 (500,000) 0 0 (500,000)
Trsfr From Student Aid 0 (250,000) (250,000) 0 0
Trsfr To Debt Service 78,121 0 0 0 0
Trsfr To I G 54,263 90,000 0 0 90,000
Trsfr To Plant Fund Minor 0 0 0 670,165 (670,165)
Trsfr To Public Service 514,749 385,506 980,506 0 (595,000)
Trsfr To Student Social Cultural 0 97,412 97,412 42,629 (42,629)

(684,650) (1,593,795) (433,171) 0 305,640 0 0 0 0 (1,466,264)
Ending Balance 4,645,532 2,614,351 (6,808,398) 3,503,471 0 0 5,919,088

FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted

Actuals Actuals Increase / Decrease
Quarter 2 - FY22 Quarter 3 - FY22 Quarter 4 - FY22 YTD

Total Expenditures

Total Transfers (IN) or OUT

Quarter 1 - FY22
Actuals 2021

Exhibit 21a - UNM MAIN Campus - Detail of InterCollegiate Athletics

ActualsOriginal Actuals
Budget Unit 350 - Administration

PERIOD 14 Budget 2022

Budget Unit 351 - Basketball

Total Revenues



Revenues Tuition and Fees 0 0 0 0
Sales and Services 272 3,180,000 1,816,735 673,243 690,022
Other Sources 38,041 (554,853) (554,853) 130,064 (130,064)

38,313 2,625,147 1,261,882 803,307 0 0 559,958
Beginning Balance 0 (437,575) 0 (437,575)
Total Available 38,313 2,187,572 1,261,882 803,307 0 0 122,383
Expenditures Administrative Professional 9.85 1,480,309 8.00 1,516,066 378,190 378,698 8.00 759,178

Other Salaries 53 0.48 15,000 0 2,881 0.48 12,119
State Workstudy Salaries 0.08 1,688 0 0 0 0
Student Salaries 0.76 17,330 1 18,000 771 6,894 0.82 10,335
Support Staff Salary 3,795
Technician Salary 0 0 60 104 (164)
Accrued Annual Leave (4,458) 0 0 0 0
Fica 81,178 88,440 17,113 17,192 54,135
Group Insurance 76,059 71,659 19,061 19,960 32,638
Other Staff Benefits 50,023 54,315 13,059 13,305 27,951
Retirement 154,633 161,461 39,726 26,963 94,772
Unemployment Compensation 1,332 1,041 340 348 353
Workers Compensation 1,131 822 322 413 87
Contract Services 51,514 0 750 0 (750)
Cost of Good Sold 0 0 0 0 0
Equipment 5,150 2,650 1,892 3,369 (2,611)
Sewer_Other 273
Student Awards and Aid 201,216 0 0 130,064 (130,064)
Supplies_Expense 192,410 587,193 122,982 337,244 126,967
Travel 0 14,500 0 1 14,499
Travel-Group 416,059 324,000 0 235,871 88,129
Travel-Recruiting 11,534 120,000 52,205 16,683 51,112
Internal Service Ctr Internal Sales 0 (150,000) 0 0 (150,000)

10.69 2,737,161 9.30 2,825,147 646,471 0 1,194,058 0 0 0 0 9.30 988,686

Transfers (IN) or OUT Transfer from Plant Fund Minor 0 (200,000) (200,000) 0 0 0 0

Ending Balance (2,698,847) (437,575) 815,412 (390,753) 0 0 (866,303)

FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted
Revenues Sales and Services 253,099 2,170,000 989,856 913,849 266,295

Other Sources 5,758,923 4,254,698 4,254,698 903,204 (903,204)
6,012,022 6,424,698 5,244,554 1,817,053 0 0 (636,909)

Beginning Balance 0 (2,290,824) 0 0 0 0 (2,290,824)
Total Available 6,012,022 4,133,874 5,244,554 1,817,053 0 0 (2,927,733)
Expenditures Administrative Professional 13.68 2,839,709 13.00 2,457,125 699,240 699,240 13.00 1,058,645

Federal Workstudy Salaries 0.02 510 0 0 0 0
GA TA RA PA Salary 2.60 72,033 1.91 60,000 20,387 20,387 1.91 19,226
Other Salaries 522 2.23 414,835 5,389 19,984 2.23 389,462
State Workstudy Salaries 0.06 1,140 0 0 0 0
Student Salaries 0.19 4,067 1.14 25,000 4,578 12,755 1.14 7,667
Support Staff 1,058 3,928
Technician Salary 0 0 678 1,648 (2,326)
Accrued Annual Leave 4,874 0 0 0 0
Fica 146,841 196,755 32,537 23,924 140,294
Group Insurance 126,935 147,899 30,704 37,765 79,430
Other Staff Benefits 111,627 119,721 24,782 24,963 69,976
Retirement 281,779 305,233 62,317 63,729 179,187
Tuition Waivers 26,675 30,000 14,979 0 15,021
Unemployment Compensation 2,556 2,314 636 653 1,025
Workers Compensation 2,315 1,859 740 752 367
Contract Services 26,222 219,633 19,102 43,617 156,914
Cost of Good Sold 0 0 0 0 0
Equipment 5,929 13,400 11,151 0 2,249

Budget Unit 352 - Football

Total Revenues

Total Revenues

Total Expenditures



Officials Expense 63T3 109,577 162,000 0 5,110 156,890
Sewer_Other 0 25,000 0 7,600 17,400
Student Awards and Aid 1,566,104 0 1,220 903,204 (904,424)
Supplies_Expense 631,269 1,072,924 723,066 360,468 (10,610)
Travel 4,548 36,000 772 4,320 30,908
Travel-Group 1,485,202 900,000 427,484 333,270 139,246
Travel-Recruiting 24,326 265,000 2,700 97,740 164,560
Internal Service Ctr Internal Sales 0 (30,000) 0 0 (30,000)

16.55 7,474,760 18.28 6,424,698 2,083,520 0 2,665,057 0 0 0 0 18.28 1,681,107

Transfers (IN) or OUT 0 0 0 0 0 0 0
Ending Balance (1,462,739) (2,290,824) 3,161,035 (848,003) 0 0 (4,608,840)

FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted
Revenues Sales and Services 31,638 10,000 0 246 9,754

Other Sources 1,601,264 1,272,570 1,236,860 209,444 (173,734)
1,632,902 1,282,570 1,236,860 209,690 0 0 (163,980)

Beginning Balance 0 37,650 0 0 0 37,650
Total Available 1,632,902 1,320,220 1,236,860 209,690 0 0 (126,330)
Expenditures Administrative Professional 6.12 607,793 6.87 640,172 134,542 140,375 6.87 365,255

GA TA RA PA Salary 0.55 26,600 0 7,200 7,200 (14,400)
Other Salaries 0.01 5,317 0.83 26,000 0 970 0.83 25,030
Support Staff Salary 157 0 112 0
Technician Salary 0.03 1,064 0 56 0 (56)
Accrued Annual Leave 303 0 0 0 0
Fica 38,981 46,900 10,373 10,570 25,957
Group Insurance 55,150 36,868 9,481 14,410 12,977
Other Staff Benefits 26,342 27,945 6,183 6,454 15,308
Retirement 86,339 83,071 19,061 19,922 44,088
Tuition Waivers 4,881 0 2,754 0 (2,754)
Unemployment Compensation 553 552 121 128 303
Workers Compensation 529 429 129 136 164
Contract Services 1,213 9,100 144 96 8,860
Equipment 17,889 30,500 22,131 13,299 (4,930)
Fuel_Heat_Cool 819 600 106 37 457
Officials Expense 63T3 28,923 56,500 0 0 56,500
Student Awards and Aid 299,674 0 0 209,444 (209,444)
Supplies_Expense 99,206 49,597 16,851 21,094 11,652
Travel 409 0 0 4,558 (4,558)
Travel-Group 226,190 248,461 16,201 51,344 180,916
Travel-Recruiting 1,000 25,875 27,652 17,783 (19,560)

6.71 1,529,332 7.70 1,282,570 273,097 0 517,820 0 0 0 0 8 491,765

Transfers (IN) or OUT 0 0 0 0 0 0
Ending Balance 103,571 37,650 963,763 (308,129) 0 0 (618,095)

FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted
Revenues Sales and Services 28,784 370,000 209,072 85,110 75,818

Other Sources 6,112,547 4,361,045 4,462,014 1,060,373 (1,161,342)
6,141,331 4,731,045 4,671,086 1,145,483 0 0 (1,085,524)

Beginning Balance 16,727 158,020 0 0 0 0 158,020
Total Available 6,158,058 4,889,065 4,671,086 1,145,483 0 0 (927,504)
Expenditures Administrative Professional 27.03 1,973,867 28.00 2,001,604 508,715 518,067 28.00 974,822

GA TA RA PA Salary 1.10 40,652 0.54 17,000 0 0 0.54 17,000
Other Salaries 0.01 4,884 2.52 74,450 1,701 20,942 2.52 51,807
Student Salaries 0 0.46 10,000 0 5,064 0.46 4,936
Support Staff Salary 1.51 52,947 2.00 53,097 11,706 18,913 2.00 22,478
Technician Salary 0.05 2,153 0 543 1,213 0.00 (1,756)

Total Revenues

Budget Unit 353 - Other Mens Sports

Budget Unit 354 - Other Womens Sports

Total Revenues

Total Expenditures

Total Expenditures



Accrued Annual Leave 5,010 0 0 0 0.00 0
Fica 143,579 160,969 35,631 36,647 88,691
Group Insurance 181,848 131,643 41,316 45,490 44,837
Other Staff Benefits 93,604 97,111 23,397 24,523 49,191
Retirement 284,966 288,682 73,052 71,582 144,048
Tuition Waivers 9,761 8,000 0 0 8,000
Unemployment Compensation 1,831 1,895 471 503 921
Workers Compensation 1,747 1,492 534 582 376
Contract Services 11,455 107,859 1,894 13,568 92,397
Cost of Good Sold 0 0 0 0 0
Equipment 13,070 38,685 6,975 2,651 29,059
Fuel_Heat_Cool 819 600 106 37 457
Officials Expense 63T3 45,647 184,250 1,310 14,200 168,740
Sewer_Other 0 0 0 0 0
Student Awards and Aid 1,609,798 0 0 1,060,374 (1,060,374)
Supplies_Expense 176,219 359,941 105,761 197,334 56,846
Travel 300 20,200 100 1,487 18,613
Travel-Group 724,995 1,016,292 154,483 482,663 379,146
Travel-Recruiting 9,769 177,275 44,621 25,896 106,758
Internal Service Ctr Internal Sales 0 (20,000) 0 0 (20,000)

29.70 5,388,921 33.52 4,731,045 1,012,316 0 2,541,736 0 0 0 0 33.52 1,176,993 

Transfers (IN) or OUT Trsfr To Public Service 16,727 0 0 0 0 0 0
Ending Balance 752,410 158,020 3,658,770 (1,396,253) 0 0 (2,104,497)

FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted
Revenues Other Sources 550,000 550,000 550,000 0 0 0 0

550,000 550,000 550,000 0 0 0 0
Beginning Balance 0 157,789 0 0 0 157,789
Total Available 550,000 707,789 550,000 0 0 0 157,789
Expenditures Electricity 228,340 312,264 72,909 91,964 147,391

Fuel_Heat_Cool 67,893 60,000 1,497 14,929 43,574
Sewer_Other 186,965 175,000 55,983 36,273 82,744
Supplies_Expense 2,416 2,736 652 716 1,368

485,614 550,000 131,041 143,882 0 0 275,077

Transfers (IN) or OUT 0 0 0 0 0 0 0
Ending Balance 64,385 157,789 418,959 (143,882) 0 0 (117,288)

FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted
Revenues Federal Grants and Contracts 0 0 0 0

State Grants and Contracts 0 0 0 0
Sales and Services 0 0 5,325 (5,325) 0

0 0 5,325 (5,325) 0 0 0
Beginning Balance 0 0 0 0
Total Available 0 0 5,325 (5,325) 0 0 0
Expenditures Federal Workstudy Salaries 0 0 0 0 0

State Workstudy Salaries 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0

Transfers (IN) or OUT 0 0 0
0

Ending Balance 0 0 5,325 (5,325) 0 0 0

Total Revenues

Total Expenditures

Total Expenditures

Total Expenditures

Total Revenues

Budget Unit 409 - Utilities

Budget Unit 437 - Miscellaneous



FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 

Beginning Fund Balance (Deficit) (4,713,999) (4,492,380) (4,375,833) (1,627,658) 1,404,312 1,404,312 1,404,312 1,404,312 1,404,312 1,404,312 1,404,312 1,404,312
Recurring Fund Balance (Deficit)
Net Balance (Deficit) (1) (4,713,999) (4,492,380) (4,375,833) (1,627,658) 1,404,312 1,404,312 1,404,312 1,404,312 1,404,312 1,404,312 1,404,312 1,404,312

Revenues 32,944,217 31,669,259 27,699,073 27,934,821 31,386,522 31,386,522 31,386,522 31,386,522 31,386,522 31,386,522 31,386,522 31,386,522
Other Sources 814,207 789,039

Subtotal Revenues 33,758,424 32,458,298 27,699,073 27,934,821 31,386,522 31,386,522 31,386,522 31,386,522 31,386,522 31,386,522 31,386,522 31,386,522

Expenses 33,541,301            33,829,147            33,570,560          25,570,774 33,180,317 33,180,317 33,180,317 33,180,317 33,180,317 33,180,317 33,180,317 33,180,317

Cost containment (reduction in expenses) (4,496) (737,396) (2,496,467) 0

Grant-aid subsidies (reduction in expenses) (750,000) (975,000) 0
Subtotal Expenses 33,536,805 32,341,751 30,099,092 25,570,774 33,180,317 33,180,317 33,180,317 33,180,317 33,180,317 33,180,317 33,180,317 33,180,317

Transfers
Transfer for Accumulated Deficit (2) 4,520,857

Other Transfers 0 0 627,338 667,924 1,793,795 1,793,795 1,793,795 1,793,795 1,793,795 1,793,795 1,793,795 1,793,795
Subtotal Transfers 0 0 5,148,195 667,924 1,793,795 1,793,795 1,793,795 1,793,795 1,793,795 1,793,795 1,793,795 1,793,795

Net Annual Balance  221,619 116,547 2,748,175 3,031,970 0 0 0 0 0 0 0 0

Ending Fund Balance (Deficit) (3) (4,492,380) (4,375,833) (1,627,658) 1,404,312 1,404,312 1,404,312 1,404,312 1,404,312 1,404,312 1,404,312 1,404,312 1,404,312

(1) Net balance does not include use of reserves for sport expenses already committed in FY20, total accumulated deficit for FY20 was ($4.5M)
(2) Transfer to eliminate the accumulated deficit
(3) FY20 ending balance was ($1.6M), which reflects the fiscal impact of COVID-19; FY21 ended with positive balance of $1.4M paying off the FY20 deficit

UNM- Department of Athletics Deficit Reduction Plan
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Athletics’ FY22 Budget and Actuals (Exhibit P21) 

Updated through December 31, 2021 

 

Schedule A: (FY22 Budget and Actuals)‐ This schedule details out pooled revenues and directed 
revenues by sport for FY22 budget and actuals year‐to‐date through December 31, 2021. Please 
note that a majority of revenues are pooled centrally into Athletics and are not distributed by 
sport, however ticket sales and game guarantees are distributed by sport.  

This report also compares FY22 budget to quarterly actuals, and FY22 year‐to‐date actuals to 
prior year‐to‐date actuals. Major variances are due to timing when revenue accruals and 
expenses were posted in the prior year and differences in institutional transfers.  

 

Schedule B: (Expenses by Sports)‐ This schedule details out the FY22 expense budget and year‐
to‐date expense actuals through December 31, 2021. Please note grant‐in‐aid expenses have 
been budgeted centrally and then reallocated based on FY22 year‐to‐date actuals, which will be 
allocated to individual sports as expenses post throughout the fiscal year.  

 



FY22 Budget and Actuals by Exhibit P21 

Revenue/Expense Description (2)  FY22 Original 
Budget 

FY22 Revised 
Budget
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FY22 YTD 

FY22 Budget 
to Projected 

Actuals 
Variance

Actuals 
% of 

Revised 
Budget

FY21 YTD 
Actuals

 FY22 YTD vs.  
FY21 YTD 
Actuals 

Pooled Revenues 
NCAA/Mountain West Conference 6,364,846         6,364,846        1,618,214      1,591,212      3,209,426     (3,155,420)       50.4% 1,594,556    1,614,870        
Media Rights/Sponsorship/Licensing 3,650,000         3,650,000        521,199         702,950         1,224,149     (2,425,851)       33.5% 861,681       362,467           
Commissions 680,000            680,000           -                 -                 -               (680,000)          0.0% 169,997       (169,997)          
Student Fees 3,779,321         3,779,321        1,849,400      1,457,100      3,306,500     (472,821)          87.5% 1,697,536    1,608,964        
Scholarship Fund (Fundraising) 2,200,000         2,200,000        549,999         549,999         1,099,998     (1,100,002)       50.0% 549,999       549,999           
State Appropriation 4,436,200         4,436,200        1,288,497      1,040,901      2,329,398     (2,106,802)       52.5% 960,800       1,368,598        
Facility Rental/Merchandise/GIK 1,680,000         1,680,000        386,794         439,213         826,007        (853,993)          49.2% 375,000       451,007           
Special Events and Other Revenues 2,749,950         2,749,950        440,129         594,878         1,035,007     (1,714,943)       37.6% 1,972           1,033,034        
CARES/HEERF III Distribution -                    -                   -                 -                 -               -                   0.0% -               -                   
Transfers to/from Campus 1,793,795         827,431           633,171         (305,640)       327,532        (499,899)          39.6% 541,823       (214,292)          
Budgeted Use of Reserves 116,205            1,114,783        -                 -                 -               (1,114,783)       0.0% -               -                   

Sub-total 27,450,317       27,482,531      7,287,403      6,070,613      -               -                13,358,016  (14,124,515)    48.6% 6,753,365    6,604,652        
Directed Revenues (by Sports)

Men's Basketball Tickets 3,330,000         3,330,000        1,816,735      673,242         2,489,978     (840,023)          74.8% -               2,489,978        
Football Tickets 1,000,000         1,000,000        989,856         115,004         1,104,860     104,860           110.5% 299,933       804,926           
Women's Basketball Tickets 370,000            370,000           201,040         68,502           269,542        (100,458)          72.8% -               269,542           
Other Sports Tickets (1) 30,000              30,000             10,757           13,783           24,540          (5,460)              81.8% -               24,540             
Football Game Guarantees 1,200,000         1,200,000        -                 900,000         900,000        (300,000)          75.0% -               900,000           

Sub-total 5,930,000         5,930,000        3,018,388      1,770,531      -               -                4,788,919     (1,141,081)       80.8% 299,933       4,488,986        
Total 33,380,317       33,412,531      10,305,791    7,841,144      -               -                18,146,935  (15,265,596)    54.3% 7,053,298    11,093,637      

Expenses 
Salaries 10,979,247       10,923,063      2,506,845      2,787,877      5,294,722     (5,628,341)       48.5% 2,402,252    2,892,470        
Payroll Benefits 3,100,995         3,096,616        736,261         704,529         1,440,790     (1,655,826)       46.5% 696,601       744,189           
Communication Charges 84,542              84,542             16,447           18,388           34,835          (49,707)            41.2% 13,768         21,067             
Other Expense 3,034,579         3,243,380        519,856         746,252         1,266,108     (1,977,272)       39.0% 432,118       833,990           
Patient Care Costs 179,861            179,861           53,075           24,402           77,477          (102,384)          43.1% 8,713           68,764             
Plant Maintenance 236,987            236,987           97,427           69,856           167,283        (69,704)            70.6% 29,429         137,854           
Services 4,335,664         4,335,664        728,969         782,122         1,511,091     (2,824,573)       34.9% 141,332       1,369,759        
Student Costs (includes Grant-in-Aid) 5,560,148         5,561,848        2,983,795      522,661         3,506,456     (2,055,392)       63.0% 2,797,922    708,533           
Supplies 1,851,011         1,875,761        694,272         361,352         1,055,624     (820,137)          56.3% 170,451       885,174           
Travel 3,442,619         3,300,145        787,530         1,394,970      2,182,501     (1,117,644)       66.1% 22,814         2,159,686        
Utilities 574,664            574,664           130,873         151,114         281,987        (292,677)          49.1% 57,045         224,942           

Total 33,380,317       33,412,531      9,255,351      7,563,523      -               -                16,818,874  (16,593,657)    50.3% 6,772,445    10,046,429      

Net -                    -                   1,050,440      277,621         -               -                1,328,061     1,328,061        4.0% 280,853       1,047,208        

Beginning Balance 7/1/21 1,404,313     

Ending Balance 12/31/21 2,732,375     

(1) Other sports tickets include women's soccer, track, baseball, softball, volleyball and Pride Passes
(2) Actuals through December 31, 2021

Fiscal Year 2021-22 (FY22)

Schedule A



FY22 Budgeted Expenses and Actuals by Sport Exhibit P21 (1)

Expense Description
FY22 

Revised 
Budget

FY22        
YTD Actuals 

FY22 Budget 
to Actuals 
Variance

Salaries 2,612,125     1,316,854      1,295,271      
Payroll Benefits 759,808        315,683         444,125          
Communication Charges 25,050           11,247           13,803            
Other Expense 63,389           42,761           20,628            
Patient Care Costs 18,000           6,873              11,127            
Plant Maintenance 61,740           91,109           (29,369)          
Services 854,733        498,807         355,926          
Student Costs/Grant‐in‐Aid (2)  1,258,204     1,252,584      5,620              
Supplies 88,100           162,680         (74,580)          
Travel 1,201,000     866,286         334,714          
Utilities 25,000           7,600              17,400            

Total 6,967,149   4,572,484    2,394,665     

Expense Description
FY22 

Revised 
Budget

FY22        
YTD Actuals 

FY22 Budget 
to Actuals 
Variance

Salaries 341,672        157,500         184,172          
Payroll Benefits 106,168        50,610           55,558            
Communication Charges ‐                 270                 (270)                
Other Expense 7,135             2,597              4,538              
Patient Care Costs ‐                 ‐                  ‐                  
Plant Maintenance 3,900             ‐                  3,900              
Services 51,200           ‐                  51,200            
Student Costs/Grant‐in‐Aid (2)  140,450        137,141         3,309              
Supplies 35,155           33,243           1,912              
Travel 169,375        24,518           144,857          
Utilities ‐                 ‐                  ‐                  

Total 855,055      405,879       449,176        

Expense Description
FY22 

Revised 
Budget

FY22        
YTD Actuals 

FY22 Budget 
to Actuals 
Variance

Salaries 183,000        86,307           96,693            
Payroll Benefits 58,376           29,026           29,350            
Communication Charges 540                405                 135                  
Other Expense 4,014             1,254              2,760              
Patient Care Costs ‐                 ‐                  ‐                  
Plant Maintenance 2,422             2,480              (58)                  
Services 29,360           216                 29,144            
Student Costs/Grant‐in‐Aid (2)  104,821        103,335         1,486              
Supplies 19,016           3,374              15,642            
Travel 133,900        4,239              129,661          
Utilities ‐                 ‐                  ‐                  

Total 535,449      230,636       304,813        

Expense Description
FY22 

Revised 
Budget

FY22        
YTD Actuals 

FY22 Budget 
to Actuals 
Variance

Salaries 1,601,066     782,326         818,740          
Payroll Benefits 381,799        168,948         212,851          
Communication Charges 12,750           2,717              10,033            
Other Expense 29,964           16,061           13,903            
Patient Care Costs 5,000             309                 4,691              
Plant Maintenance 39,140           14,186           24,954            
Services 681,290        308,045         373,245          
Student Costs/Grant‐in‐Aid (2)  217,564        217,437         127                  
Supplies 71,000           59,625           11,375            
Travel 440,050        304,760         135,290          
Utilities ‐                 273                 (273)                

Total 3,479,623   1,874,688    1,604,935     

Schedule B

Football

Men's Baseball

Women's Softball

Men's Basketball

Page 1



Expense Description
FY22 

Revised 
Budget

FY22        
YTD Actuals 

FY22 Budget 
to Actuals 
Variance

Salaries 825,333        398,345         426,988          
Payroll Benefits 248,224        112,134         136,090          
Communication Charges 1,550             765                 785                  
Other Expense 17,357           9,335              8,022              
Patient Care Costs ‐                 ‐                  ‐                  
Plant Maintenance 15,700           11,311           4,389              
Services 307,852        127,473         180,379          
Student Costs/Grant‐in‐Aid (2)  153,711        135,122         18,589            
Supplies 44,941           38,122           6,819              
Travel 397,298        233,748         163,550          
Utilities ‐                 ‐                  ‐                  

Total 2,011,966   1,066,353    945,613        

Expense Description
FY22 

Revised 
Budget

FY22        
YTD Actuals 

FY22 Budget 
to Actuals 
Variance

Salaries 256,450        125,901         130,549          
Payroll Benefits 83,116           43,923           39,193            
Communication Charges 1,060             300                 760                  
Other Expense 3,428             4,865              (1,437)             
Patient Care Costs ‐                 1,702              (1,702)             
Plant Maintenance ‐                 4,061              (4,061)             
Services 9,600             530                 9,070              
Student Costs/Grant‐in‐Aid (2)  170,241        171,096         (855)                
Supplies 6,650             10,227           (3,577)             
Travel 115,650        193,884         (78,234)          
Utilities ‐                 ‐                  ‐                  

Total 646,195      556,489       89,706          

Expense Description
FY22 

Revised 
Budget

FY22        
YTD Actuals 

FY22 Budget 
to Actuals 
Variance

Salaries 176,500        88,992           87,508            
Payroll Benefits 58,246           32,715           25,531            
Communication Charges ‐                 135                 (135)                
Other Expense 2,081             1,996              85                    
Patient Care Costs ‐                 ‐                  ‐                  
Plant Maintenance ‐                 ‐                  ‐                  
Services 2,680             7,576              (4,896)             
Student Costs/Grant‐in‐Aid (2)  43,538           44,434           (896)                
Supplies ‐                 7,125              (7,125)             
Travel 60,811           57,136           3,675              
Utilities 600                143                 457                  

Total 344,456      240,253       104,203        

Expense Description
FY22 

Revised 
Budget

FY22        
YTD Actuals 

FY22 Budget 
to Actuals 
Variance

Salaries 151,726        76,283           75,443            
Payroll Benefits 50,069           31,199           18,870            
Communication Charges ‐                 ‐                  ‐                  
Other Expense 3,124             1,485              1,639              
Patient Care Costs ‐                 ‐                  ‐                  
Plant Maintenance ‐                 ‐                  ‐                  
Services 12,600           7,080              5,520              
Student Costs/Grant‐in‐Aid (2)  86,368           85,800           568                  
Supplies 6,150             11,890           (5,740)             
Travel 47,965           15,562           32,403            
Utilities 600                143                 457                  

Total 358,602      229,443       129,159        

Women's Basketball

Women's Soccer

Men's Golf

Women's Golf

Page 2



Expense Description
FY22 

Revised 
Budget

FY22        
YTD Actuals 

FY22 Budget 
to Actuals 
Variance

Salaries 108,000        43,734           64,266            
Payroll Benefits 35,641           16,329           19,312            
Communication Charges 290                128                 162                  
Other Expense 3,146             1,222              1,924              
Patient Care Costs ‐                 ‐                  ‐                  
Plant Maintenance ‐                 1,594              (1,594)             
Services 18,810           1,222              17,588            
Student Costs/Grant‐in‐Aid (2)  33,456           32,640           816                  
Supplies 13,300           11,733           1,567              
Travel 44,150           35,885           8,265              
Utilities ‐                 ‐                  ‐                  

Total 256,793      144,489       112,304        

Expense Description
FY22 

Revised 
Budget

FY22        
YTD Actuals 

FY22 Budget 
to Actuals 
Variance

Salaries 108,000        50,114           57,886            
Payroll Benefits 35,641           13,811           21,830            
Communication Charges 610                ‐                  610                  
Other Expense 1,861             970                 891                  
Patient Care Costs ‐                 ‐                  ‐                  
Plant Maintenance ‐                 1,594              (1,594)             
Services 17,910           1,700              16,210            
Student Costs/Grant‐in‐Aid (2)  53,256           54,033           (777)                
Supplies 11,615           4,289              7,326              
Travel 46,300           17,774           28,526            
Utilities ‐                 ‐                  ‐                  

Total 275,193      144,286       130,908        

Expense Description
FY22 

Revised 
Budget

FY22        
YTD Actuals 

FY22 Budget 
to Actuals 
Variance

Salaries 110,325        54,544           55,781            
Payroll Benefits 36,406           18,496           17,910            
Communication Charges ‐                 ‐                  ‐                  
Other Expense 1,566             2,514              (948)                
Patient Care Costs 111                106                 5                      
Plant Maintenance 487                ‐                  487                  
Services 3,314             189                 3,125              
Student Costs/Grant‐in‐Aid (2)  55                   1,480              (1,425)             
Supplies 1,855             348                 1,507              
Travel 49,604           49,949           (345)                
Utilities ‐                 ‐                  ‐                  

Total 203,723      127,627       76,096          

Expense Description
FY22 

Revised 
Budget

FY22        
YTD Actuals 

FY22 Budget 
to Actuals 
Variance

Salaries 201,803        104,435         97,368            
Payroll Benefits 81,932           32,583           49,349            
Communication Charges 560                135                 425                  
Other Expense 4,560             2,602              1,958              
Patient Care Costs ‐                 28                   (28)                  
Plant Maintenance ‐                 ‐                  ‐                  
Services 725                515                 210                  
Student Costs/Grant‐in‐Aid (2)  296,448        289,565         6,883              
Supplies 1,813             5,980              (4,167)             
Travel 203,665        24,581           179,084          
Utilities ‐                 ‐                  ‐                  

Total 791,506      460,424       331,082        

Cross Country (M/W) (3)

Track (M/W) (3)

Women's Tennis

Men's Tennis
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Expense Description
FY22 

Revised 
Budget

FY22        
YTD Actuals 

FY22 Budget 
to Actuals 
Variance

Salaries 237,232        122,348         114,884          
Payroll Benefits 78,286           43,097           35,189            
Communication Charges 330                67                   263                  
Other Expense 4,504             3,869              635                  
Patient Care Costs ‐                 25                   (25)                  
Plant Maintenance 23,300           ‐                  23,300            
Services 38,100           18,871           19,229            
Student Costs/Grant‐in‐Aid (2)  129,116        130,852         (1,736)             
Supplies 28,437           18,769           9,668              
Travel 101,685        121,449         (19,764)          
Utilities ‐                 ‐                  ‐                  

Total 640,990      459,347       181,643        

Expense Description
FY22 

Revised 
Budget

FY22        
YTD Actuals 

FY22 Budget 
to Actuals 
Variance

Salaries 146,810        68,814           77,996            
Payroll Benefits 48,448           29,525           18,923            
Communication Charges ‐                 ‐                  ‐                  
Other Expense 2,840             1,963              877                  
Patient Care Costs ‐                 ‐                  ‐                  
Plant Maintenance ‐                 ‐                  ‐                  
Services 500                ‐                  500                  
Student Costs/Grant‐in‐Aid (2)  123,005        122,060         945                  
Supplies 22,725           9,316              13,409            
Travel 98,700           48,065           50,635            
Utilities ‐                 ‐                  ‐                  

Total 443,028      279,743       163,285        

Expense Description
FY22 

Revised 
Budget

FY22        
YTD Actuals 

FY22 Budget 
to Actuals 
Variance

Salaries ‐                 ‐                  ‐                  
Payroll Benefits ‐                 ‐                  ‐                  
Communication Charges ‐                 ‐                  ‐                  
Other Expense 570                1,610              (1,040)             
Patient Care Costs ‐                 ‐                  ‐                  
Plant Maintenance ‐                 ‐                  ‐                  
Services ‐                 ‐                  ‐                  
Student Costs/Grant‐in‐Aid (2)  7,500             7,800              (300)                
Supplies 30,510           45,870           (15,360)          
Travel ‐                 58,838           (58,838)          
Utilities ‐                 ‐                  ‐                  

Total 38,580        114,117       (75,537)         

Expense Description
FY22 

Revised 
Budget

FY22        
YTD Actuals 

FY22 Budget 
to Actuals 
Variance

Salaries 3,855,021     1,818,224      2,036,797      
Payroll Benefits 1,042,456     502,710         539,746          
Communication Charges 41,802           18,666           23,136            
Other Expense 3,093,841     1,171,005      1,922,836      
Patient Care Costs 156,750        68,434           88,316            
Plant Maintenance 90,298           40,948           49,350            
Services 2,281,990     538,866         1,743,124      
Student Costs/Grant‐in‐Aid (2)  2,742,415     721,077         2,021,339      
Supplies 1,496,194     633,033         863,161          
Travel 214,992        125,828         89,164            
Utilities 548,464        273,828         274,636          

Total 15,564,223 5,912,617    9,651,606     

Total 33,412,531 16,818,874  16,593,657   

(3) M/W track and cross-country coaches salaries split 50/50 between sports.

Spirit

Administration/Events/Other Operating (4)

(2) FY21 Grant-in-Aid  actuals will be allocated to individual sports as expenses post

(4) Includes Events Management, Special Events, Bowl Games, Championships, Gifts-in-Kind, Parking, 
Concessions, Ticket Office, Administration, Business Office, Leagues and Clubs, Compliance, Advisement, Facility 
Rentals, Sports Camps, Utilities, Student Assistance Funds, Life skills, Pre Season Training, Athletic Vans, 
Insurance, Marketing and Media Relations

Women's Volleyball 

Swimming/Diving

(1) Does not include special events and bowl games
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MEMORANDUM TO ADVANCE 
COMMITTEE AGENDA ITEM TO 

THE BOARD OF REGENTS 
THE UNIVERSITY OF NEW MEXICO 

   
 

DATE:  January 19, 2022 
   
TO:  Teresa Costantinidis, Sr. VP Finance & Administration 
  
FROM: Lisa Marbury, Assistant Vice President, Campus Environments & Facilities, 

Vice President Office for Institutional Support Services 
 

RE:  Requested Approval 
 
 
RECOMMENDED ACTION: 
  
Recommend to the Board of Regents Finance and Facilities Committee the following 
requests for Project Construction Approval: 

   
1. Student Residence Center Stairs Repair & Modification Phase 2 

2. Clinical Translational Science Center Roof Re-Approval 

3. Student Union Building Roof Replacement Phase 2 Re-Approval 

 

 
cc: A. Coburn, M. Dion, M. Bailey, C. Martinez, S. Rodgers, G. Skinner– PDC    

 
 



REQUEST FOR CAPITAL PROJECT CONSTRUCTION APPROVAL for  
STUDENT RESIDENCE CENTER STAIRS REPAIR & MODIFICATION PHASE 2 
UNIVERSITY OF NEW MEXICO  
February 8, 2022 
 
 
REQUESTED ACTION:  
In accordance with Section 7.12 of the Board of Regents Policy Manual and as required by the 
New Mexico Higher Education Department and New Mexico State Board of Finance, project 
approval is requested for Student Residence Center Stairs Repair & Modification Phase 2, 
Main Campus, Albuquerque, New Mexico. 
 
PROJECT DESCRIPTION:  
 
The UNM Student Residence Center, part of our on-campus student housing, includes 12 
buildings (A-L), located on the Albuquerque Main Campus with a total square footage of 
137,569.    
 
This project, the second of three total projects will repair and modify Buildings B, C, E, H, I,  
and J stairs for code and safety requirements.  
 
PROJECT RATIONALE:  
 
The Student Residence Center stairs were part of the 2020 structural assessment performed by 
Heatly Engineering.  In the report, building stairs were identified as being very deteriorated and 
in need of immediate attention for repair or replacement.  As construction costs are volatile and 
project funding is limited, the work will be executed as three separate projects.  The stairs of 
buildings B, C, E, H, I, and J are the second phase.  If this project is not approved, the stairs will 
continue to deteriorate and cause a safety concern for students that reside in these dorms. 
 
 
FUNDING: 
The total estimated Project Budget is $1,066,851: 
 

• $1,066,851 is funded from Resident Life & Student Housing plant fund 
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REQUEST FOR CAPITAL PROJECT CONSTRUCTION APPROVAL for  
CLINICAL TRANSLATIONAL SCIENCE CENTER ROOF REPLACEMENT  
UNIVERSITY OF NEW MEXICO  
February 8th, 2022 
 
 
REQUESTED ACTION:  
In accordance with Section 7.12 of the Board of Regents Policy Manual and as required by the 
New Mexico Higher Education Department and New Mexico State Board of Finance, project 
approval is requested for Clinical Translational Science Center (CTSC) Roof Replacement, 
North Campus, Albuquerque, New Mexico. 
 
PROJECT DESCRIPTION:   
 
The project includes the removal and replacement of the entire roof 12,314 SF (square foot) of 
the facility which is 109,553 GSF (gross square feet) in total. The building is located at 900 
Camino De Salud N.E. Albuquerque, New Mexico. The existing and currently leaking roof 
system will be completely removed and disposed of.  The new roof system will meet the thermal 
resistance and slope requirements by code (R-30 insulation) and minimum ½” per foot slope). 
The new white roof membrane will be an adhered 80-millimeter thick single ply and carries a 20 
year no dollar limit warranty. Remediation of the entire roof system has been added to the scope.  
 
PROJECT RATIONALE:  
 
The Clinical Translational Science Center serves translational science locally, regionally and 
nationally; foster scientific and operational innovation to improve the efficiency and 
effectiveness of clinical translational research; and create, provide and disseminate domain-
specific translational science training and workforce development. Our vision for the University 
of New Mexico Health Sciences Center Clinical and Translational Science Center is to catalyze 
scientific discovery into improved health by enabling high quality clinical and translational 
research locally, regionally and nationally. The existing roof has exceeded its life expectancy 
which now is consistently leaking and causing damages to the interior of the building. The roof 
has been repaired fifteen times over the last five years. If the facility is not properly maintained, 
and the roof is not replaced, user groups will experience impacts to their ability to perform. If the 
project is not approved, the building will continue to leak causing extensive interior damage 
which will only escalate as the roof continues to age.  
 
This request is for reapproval, as additional funds over the 10% threshold were added to the 
project for the purpose of abatement. 

 
 
FUNDING: 
The total estimated Project Budget is: $679,916 
 

• $679,916 - FY22 Facility Investment Needs funding (previously Building Renewal & 
Replacement Funds) 
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REQUEST FOR CAPITAL PROJECT CONSTRUCTION APPROVAL FOR  
STUDENT UNION PARTIAL ROOF REPLACEMENT PHASE 2 
UNIVERSITY OF NEW MEXICO  
February 8th, 2022 
 
 
REQUESTED ACTION:  
In accordance with Section 7.12 of the Board of Regents Policy Manual and as required by the 
New Mexico Higher Education Department and New Mexico State Board of Finance, project 
approval is requested for Student Union Partial Roof Replacement Phase 2, Main Campus, 
Albuquerque, New Mexico. 
 
PROJECT DESCRIPTION:  
 
Phase 2 of the partial roof replacement of the Student Union Building at the Main Campus in 
Albuquerque. Phase 2 will provide and install a new PVC Roof System including tear off of 
existing membrane roofing, insulation & associated flashings, disposal of roofing demolition 
materials, installation of new 80 mil. PVC, seal all drains & any other roof penetrations with 
PVC flashing materials, manufacturer’s 20-year system warranty & Contractor’s 2-year 
workmanship warranty.  Also included is asbestos abatement, and sealing of the roof after 
abatement contractor performs removals. This project will replace approximately 18,266 square 
feet of roof.  The remaining roof not covered in Phase 1 or Phase 2 will be replaced when funds 
become available. 
 
PROJECT RATIONALE:  
 
The Student Union Building (SUB) serves as a campus community center offering many 
programs and services to the University community as well as the greater Albuquerque area. The 
Student Union sees over 10,000 people every day within the walls of its facility.  The facility 
provides meeting and event venues for student groups, communication forums of elected student 
government and various speaking events that our student population are passionate about. We 
offer space for student groups to meet, individual study areas and student-sponsored events. 

The SUB is a leader on campus and provides many high-tech conveniences, essential services, 
and cultural enrichments to the students and UNM community.  

If this project is not approved, our facility, UNM students, the community, faculty and staff will 
be impacted by less than adequate facilities for the programs and services we offer.  Our event 
staff market our facility as a premier venue to promote UNM for conferences and events.  If our 
facility is not properly maintained, it impacts our ability to market UNM as a premier venue for 
events and makes us less competitive with other venues in the Albuquerque area. 

FUNDING: 
The total estimated Project Budget is $460,144.00: 
 

• $300,000 is funded by Student Union Department funds 
• $160,144 is funded by FY22 Building Replacement and Renewal 
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TO:  The University of New Mexico Board of Regents 

  Finance & Facilities Committee Meeting 

 

FROM: UNM Rainforest Innovations (UNMRI) 

  Board of Directors 

 

DATE: February 8, 2022 

 
RE:  Approval of Board Reappointment(s):  David Gibson  
_____________________________________________________________________________________ 
 

The UNMRI Board of Directors submits for approval the reappointment of David Gibson to its 
Board of Directors for a four-year term, beginning July 1, 2022 and ending June 30, 2026.  This 
board member was recommended for reappointment by the UNMRI Nominations Committee and 
approved by the UNMRI Board of Directors at its January 28, 2022 board meeting, subject to 
Board of Regents’ approval. 
 
  David Gibson    Bio Attached 
   
   
   
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Mr. David W. Gibson 
 
 
 
 
 
 
 
 
 
 

Deputy Laboratories Director and Chief Operations Officer 

Sandia National Laboratories 
 
Education 
 
BS – Construction Management, UNM 

MBA – Business Administration, UNM 
 

Business/Research Background 
 
David Gibson currently serves as Deputy Laboratories Director and Chief Operations Officer at Sandia 
National Laboratories in Albuquerque, New Mexico.  His responsibilities include, leadership, oversite, 
management direction, and execution to implement the Labs Director’s strategic vision for safe and secure 
operations.  His most recent role was at Argonne National Laboratory in Lemont, IL as he was Sr. Director 
of Environmental, Safety, Health, and Quality Directorate. 
 
Particular Knowledge and Skills 
 
Mr. Gibson has many years of experience managing business and physical operations functions including 
facilities, ES&H, safeguards & security, project management, strategic planning, human resources, 
procurement, logistics,  and business operations. 
 

In 2007, he was selected to serve as a detailee to the National Nuclear Security Administration’s (NNSA’s) 
Office of Infrastructure and Environmental Management in Washington, D.C.  
 
Upon returning to Sandia in 2009, Mr. Gibson accepted his first management position in the FMOC Nuclear 
Weapons Customer Partnership Department with responsibility for sustaining the mission-critical nuclear 
weapons infrastructure.  
 
In 2013, Mr. Gibson was promoted to Senior Manager and Deputy Vice President of Infrastructure 
Operations. His primary duty was to serve as the technical advisor to the Sandia vice president responsible 
for the corporate Safeguards and Security; Environment, Safety, and Health (ES&H); and Facilities policy 
areas. He also served as the Acting Director for the ES&H Center from January to May 2015.  
 

In December 2015, he moved to Sandia’s California Laboratory in Livermore, CA where he served as the 
Senior Manager of Collaborative Development and Operations.  He led three departments focused on 
external partnerships with industry, academia, Department of Energy laboratories, and other federal 
agencies. He also managed business development and intellectual property for the California site.  In 2017, 
Mr. Gibson became Director of California Site Operations. 
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Memo 
 

To:  Teresa Costantinidis, UNM Senior Vice President for Finance and Administration 
 
From: Kelly S. Ward, Director of Business Development 
 Lobo Development Corporation 
 
Date: January 18, 2022 
 
Re: Project Development Proposal and Agreement, UNM Owned Land at Central Ave. 
 and University Blvd. 

 

Lobo Development Corporation is seeking approval of the attached Project Development 
Proposal and Agreement. The Lobo Development Board of Directors approved the agreement 
on December 9, 2021. 

The proposed development site is approximately 3.8 acres located on the northwest corner of 
Central and University and is envisioned as a mixed-used zone that will provide a range of 
retail, office, and housing. It currently houses the UNM Center for Advanced Research 
Computing (CARC), several UNM College of Fine Arts Programs, and storage rooms for UNM 
Facilities Management.  

The 2009 UNM Master Plan identified the site for commercial development. This has since been 
reaffirmed through various planning documents and with the recent adoption of the South 
Campus Tax Increment Development District (TIDD) which extended north to include this site.  

The University and Lobo Development Corporation have been in preliminary discussions with 
the City of Albuquerque and Bernalillo County regarding future development on the site. There 
is a desire to utilize the site for a mixed-use commercial and residential housing development. 
The residential components would be oriented toward the workforce housing market to take 
advantage of the transportation, employment, local incentive (funding) programs and 
redevelopment in the area. Discussions have been at a concept level and issues related to site 
control, development approvals, deal structure, and long-term financial benefits have yet to be 
detailed. At this stage, Lobo Development Corporation would like to formally engage with the 
City of Albuquerque on behalf of the Regents and start taking steps to prepare the site by 
demolishing a vacant building at the corner of University and Central (PATS Building).  

Any proposed development and corresponding deal structure will be presented to the Lobo 
Development Corporation Board and the UNM Regents for approval. 
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PROJECT DEVELOPMENT PROPOSAL AND AGREEMENT 
Real Estate Development and Management of Regent-Owned Land 

 
Effective ___________, 2022 (the “Effective Date”), THE REGENTS OF THE UNIVERSITY 
OF NEW MEXICO and LOBO DEVELOPMENT CORPORATION (each a “Party” and 
together the “Parties”) agree as follows: 
 

1. Background. 
a. Lobo Development Corporation (“LDC”) is a nonprofit research park corporation 

created by and operated for the benefit of The Regents of the University of New 
Mexico, a body corporate of the State of New Mexico (“UNM”) pursuant to the 
New Mexico University Research Park and Economic Development Act, NMSA 
1978 Sections 21-28-1 et. seq. (“URPEDA”). LDC was created to provide real 
estate management and development services to and in support of UNM. 
 

b. The real estate subject to this Agreement is an approximately 3.8-acre site located 
on the northwest corner of Central and University shown on Attachment A (the 
“Real Estate”). The Real Estate is owned by UNM. The Real Estate is comprised 
of four individually platted parcels which are contiguous. The legal descriptions 
are: Tract of land being all of BLK 9 including VAC alleys and Pine St. NE and 
all of LTS 1 thru 4 and the WLY 18.54 Ft of LTS 5 thru 10 BLK 10 Brownwell 
and Lail’s Highland ADDN, Cont 3.2713 acres; LT 3 BLK 8 Brownwell and 
Lail’s Highland ADDN and Vacated E1/2 of North to South Alley of and adjacent 
to Lot 3, Cont .1854 acres; *002 008B X L Highland, Cont .1607 acres; 001 008B 
X L Highland Cont .1607 acres. 
 

c. The 2009 UNM Master Plan identified the Real Estate for commercial 
development (Attachment B). This has since been reaffirmed through various 
planning documents and with the recent adoption of the South Campus Tax 
Increment Development District (TIDD) which extended north to include the Real 
Estate.  
 

d. As provided for in Section 1.3 of the Memorandum of Agreement between UNM 
and LDC dated August 12, 2008 (the “MOA”), LDC or UNM may present a 
Development Proposal to the other party for concurrence. LDC is initiating and 
offering for concurrence this Development Proposal and Agreement 
(“Agreement”) for the development of the Real Estate. 
 

2. Purposes of LDC and the Real Estate Development and Management Framework. Under 
Article III of the Articles of Incorporation of LDC, LDC was organized and is to be 
operated for the benefit of, to perform functions of, and to carry out the purposes of 
UNM. Under this proposal, LDC desires to serve as the real estate developer and 
manager of the Real Estate in accordance with the terms and conditions of this 
Agreement, the LDC Articles of Incorporation, the LDC Bylaws, and the MOA. 
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3. Role of LDC.  In accordance with the terms of this Agreement and in consultation and 
coordination with the UNM Real Estate Department, LDC will develop, implement, and 
manage plans for the financing, constructing and leasing of improvements on the Real 
Estate (the “Project”). 
 

4. UNM Determinations. UNM previously found and affirmed that the Real Estate is 
appropriate for commercial development as noted in the 2009 Master Plan, 2011 Land 
Use Planning, and the 2021 South Campus Tax Increment Development District 
application and formation documents. 
 

5. LDC Intent. It is the intent of LDC to plan and execute mixed-use commercial 
development on this Real Estate that may include workforce housing, retail and/or office 
uses.   
 

6. Coordination with the UNM Real Estate Department and other UNM Departments as 
Necessary. It is the intent of LDC to coordinate real estate development efforts with the 
UNM Real Estate Department. Additionally, it is understood that there exist current 
UNM uses on the Real Estate. As such, and to the extent necessary, LDC will participate 
in the planning and coordination of relocation efforts for those programs. 
 

7. No Signature Authority Granted to LDC.  Notwithstanding any provision of URPEDA or 
this Agreement, LDC shall not have the authority or power to bind UNM under any third-
party agreement or encumber or lease the Real Estate. All agreements with third parties 
that impose obligations on UNM or that encumber or lease the Real Property shall be 
authorized and signed on behalf of UNM by the UNM President or the Senior Vice 
President for Finance and Administration.   
 

8. Revenue and Expenses of Project and LDC.  Except through written agreement between 
the UNM Board of Regents and LDC, entered into after the Effective Date, UNM will 
not provide funding for the Project.  All revenues derived from the Project, including 
revenues derived from the leasing of improvements on the Real Estate entered into on or 
after the Effective Date, shall be retained by or paid to LDC as the manager of the Project 
and the Real Estate and used by LDC for the purposes of the Project, including payment 
of expenses of the Project and the Real Estate. 
 

9. Participation of Other Governmental Units.  It is anticipated that the City of 
Albuquerque, Bernalillo County, or other governmental units may desire to participate in 
the Project and LDC is encouraged to obtain such participation.  
 

10. Term.  This Agreement shall be effective as of the Effective Date and shall remain in 
effect until terminated in writing by either Party effective at least two (2) months in 
advance of the date of termination. 
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11. Approvals. This Agreement was approved by the UNM Board of Regents on 
____________ and by the LDC Board of Directors on _____________. 

 

AGREED: 
 
The Regents of the University of     Lobo Development Corporation 
New Mexico, a body corporate of     a New Mexico nonprofit, research 
the State of New Mexico      park corporation 
 
By: ________________________    By: ________________________ 
 
Its: ________________________     Its: ________________________ 
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ATTACHMENT A 
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TAB 11

#11



 

 

 

 

ACTION ITEM RECOMMENDATIONS: 
 

Recommendations for Consent Agenda Items on Full Board 
of Regents’ Agenda (Sandra Begay, Chair, Regents’ Finance 

& Facilities Committee) 
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ANNUAL REPORT TO THE  BOARD OF REGENTS 
OF THE UNIVERSITY OF NEW MEXICO

Presented by Lisa Kuuttila, 
CEO & Chief Economic Development Officer

UNM Rainforest Innovations

February 8, 2022



UNM RAINFOREST INNOVATIONS BOARD OF DIRECTORS

Mr. Riis GonzalesDr. Robert Fisher Ms. Maria Griego-Raby Dr. Richard Larson

Mr. Robert Nath Dr. Eric Prossnitz Mr. Charles Wellborn

Ms. Sandra Begay
Chair, UNM Rainforest Innovations

Board of Directors

Dr. John H. Stichman
Secretary & Treasurer,
UNM Rainforest Innovations Board of Directors

Ms. Elizabeth (Lisa) Kuuttila
CEO & Chief Economic Development Officer, UNM Rainforest Innovations

Ms. Terri L. Cole
Vice Chair, UNM Rainforest Innovations

Board of Directors

Dr. James P. Holloway
Vice Chair, UNM Rainforest Innovations

Board of Directors

Dr. Alton Romig, Jr. Dr. John C. Stormont

Mr. Joe Christian

Dr. Garnett S. Stokes

Ms. Teresa ConstantinidisDr. Christos Christodoulou Dr. Kelly HammettMr. David W. Gibson

Dr. Gregg L. Mayer

Dr. Julie Coonrod Dr. Ellen Fisher

Dr. Douglas Ziedonis

Mr. David Foster

Dr. Mitzi M. MontoyaDr. Richard Luarkie Mr. Alex O. Romero Ms. Kimberly Sanchez Rael

Feburary 8, 2022



STAFF ORGANIZATIONAL CHART

Feburary 8, 2022



OUTLINE

❖ FY 2021 Audit Results

❖ FY 2021 Accomplishments

● Technology Transfer

● Economic Development

● Board Retreat: Future Scenario Planning 

❖ FY 2021 Data, Income Analysis & Forecast

Feburary 8, 2022



UNM Rainforest Innovations

Audit Exit Conference

September 7, 2021
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Your Service Team

Name Role Contact
Lisa Todd Partner lisa.todd@mossadams.com 

505-837-7653
Josh Lewis QC Reviewer josh.lewis@mossadams.com 

505-837-7617
Sheila Herrera Senior Manager sheila.herrera@mossadams.com
Lauren Kistin Senior Manager lauren.kistin@mossadams.com
Lauren Casias Audit Senior lauren.casias@mossadams.com

mailto:lisa.todd@mossadams.com
mailto:josh.lewis@mossadams.com
mailto:sheila.herrera@mossadams.com
mailto:lauren.kistin@mossadams.com
mailto:lauren.casias@mossadams.com
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Overview of Current Year Audit

• Unmodified independent auditors’ report

o Unmodified = a clean opinion

• Unmodified Report on Internal Control Over Financial 
Reporting and on Compliance and Other Matters Based on an 
Audit of Financial Statements in Accordance With Government 
Auditing Standards
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Overview of Current Year Audit

Our Consideration of Fraud

o We consider internal control over financial reporting as a basis for 
designing our auditing procedures but not for the purpose of 
expressing an opinion on the effectiveness of UNM Rainforest 
Innovation’s internal control

o We do not design our audit to specifically detect fraud but are required 
to communicate any instances detected by our procedures
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Communications With Those Charged With 
Governance

• Significant accounting policies are the responsibility of 
Management – are defined in Note 2 in the financial statements 
with no significant changes from prior year

• We noted no transactions entered into by UNM Rainforest 
Innovations during the year for which there is a lack of 
authoritative guidance or consensus

• Additional time spent auditing license settlements and related 
costs, incentive compensation
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Communications With Those Charged With 
Governance

• Significant Accounting Estimates

o Allowance of accounts receivable

o Estimated useful lives of capital assets
o Compensated absences

o Valuation of investments

• Audit adjustments

o No audit adjustments or passed adjustments
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Verbal comments

• Noted trivial misstatements in our licensing and royalties 
revenue testing:
• $7,542 of revenue related to FY20 was recorded in FY21
• Royalty sharing payables were understated by $11,503
• Based on known misstatements in our sample, we

projected/estimated a possible additional overstatement of revenue 
of $11,858, and possible additional understatement of liabilities of
$19,659

• All impacts – actual and estimated – are immaterial. Management 
has passed on adjusting FY21 balances.

• We recommend that accounts/contracts are more carefully 
reconciled at year-end.
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Communications With Those Charged With 
Governance

• To our knowledge, management has not consulted with other independent 
accountants

• No issues discussed prior to our retention as auditors

• We will be requesting certain representations from management in our 
management representation letter to be signed prior to the issuance of the financial 
statements

• No noncompliance with laws and regulations

• No fraud noted
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PRESIDENT’S REPORT FY 2021

FY 2021 ACCOMPLISHMENTS

Feburary 8, 2022



TECNOLOGY TRANSFER
FY 2018 FY 2019 FY 2020 FY 2021 

(Goal)
FY 2021
(Actual)

% of Goal

Disclosures 107 125 127 125 81 65%

New U.S. Patent Applications Filed 93 102 77 --- 64 ---

Issued U.S. Patents 51 59 46 --- 54 ---

Option/License Agreements 52 52 47 50 43 86%

Start-up Companies 11 11 4 8 6 75%

Patent Expenses
• Licensee Initiated
• UNM Rainforest Innovations

Initiated

$557,531
$885,030

$667,648
$886,475

$459,529
$1,007,541

$545,000
$841,670

$624,287
$970,128

115%
115%

License Revenues $1,470,078 $1,330,759 $52,317,796 $1,749,000 $54,521,482 3117%

Patent Cost Reimbursement Revenues
$621,413 $623,274 $480,334 $580,000 $624,287 108%

Combined License & Patent Cost 
Reimbursement Revenues $2,091,491 $1,954,033 $52,798,130 $2,329,000 $55,145,769 2368%

Total Revenues (excludes funding from UNM) $2,490,951 $2,407,927 $54,341,187 $2,761,228 $55,733,707 2018%

Metrics

Feburary 8, 2022



SUPPORTING UNM

❖ Sang Eon Han, UNM Main

❖ Jennifer Gillette, HSC

❖ Fernando Garzon, UNM Main

❖ Carolyn Muller, HSC

❖ Ying-Bing Jiang, UNM Main

❖ Karin Westlund High, HSC

❖ Steven Bradfute, HSC

❖ Eva Chi, UNM Main

❖ Kathryn Frietze, HSC

❖ Ladan Arissian, UNM Main

❖ Kiran Bhaskar, HSC

❖ Alexander Neumann, UNM Main

Inventors Featured in 2021 Calendar

Feburary 8, 2022



SUPPORTING UNM
Innovation Fellow Wall

Feburary 8, 2022

A new Rainforest Innovation 
Fellow wall has been installed 

at the Lobo Rainforest 
Building. This wall is to 

recognize the hard work and 
significant accomplishments 

of the thirteen Rainforest 
Innovation Fellows selected to 

date and those who will be 
honored in the future.



SUPPORTING UNM
National Academy of Inventors Fellow

Feburary 8, 2022

❖ Larry Sklar, Ph.D.
Emeritus Professor
Department of Molecular 
Genetics & Microbiology

❖ Named a 2020 Fellow of the 
National Academy of Inventors 

❖ 2020 Fellows will be inducted on 
June 8, 2021 in Tampa, Florida



2015 Fellow
C. Jeffrey Brinker, Ph.D.
Distinguished and Regents’ Professor, 
Department of Chemical & Biological 
Engineering
Professor, Department of Molecular 
Genetics & Microbiology
Member, UNM Cancer Center
The University of New Mexico

2015 Fellow
Steven R. J. Brueck, Ph.D.
Distinguished & Professor Emeritus
Department of Electrical & Computer 
Engineering
Department Physics & Astronomy
Center for High Technology Materials
The University of New Mexico

2016 Fellow
Gabriel P. López, Ph.D.
Professor, Department of Chemical & 
Biological Engineering
Founding Director and Member, Center 
for Biomedical Engineering
The University of New Mexico

2017 Fellow
Cheryl L. Willman, M.D. 
Distinguished Professor of Pathology
The University of New Mexico 
Director & CEO of the UNM 
Comprehensive Cancer Center

2017 Fellow
Plamen B. Atanassov, Ph.D.
Distinguished Professor of Chemical 
and Biological Engineering
Director of the UNM Center for Micro-
Engineered Materials

2019 Fellow
David S. Peabody, Ph.D.
Professor, Department of Molecular 
Genetics & Microbiology
The University of New Mexico

2019 Fellow
Bryce Chackerian, Ph.D.
Professor, Department of 
Molecular Genetics & 
Microbiology
The University of New Mexico

2020 Fellow
Larry A. Sklar, Ph.D.
Emeritus Professor, Department 
of Pathology
The University of New Mexico

2021 Fellow
David G. Whitten, Ph.D.
Distinguished Professor, Department 
of Chemical & Biological Engineering
Associate Director, Center for 
Biomedical Engineering
The University of New Mexico

Feburary 8, 2022



SUPPORTING UNM

❖ UNM makes list of top 100 
worldwide universities with largest 
number of issued US patents for 
the seventh year in a row.  

❖ Recognized by National Academy 
of Inventors (NAI) and the 
Intellectual Property Owners 
Association (IPO)

❖ Ranked 86th in 2020

NAI Ranking

Feburary 8, 2022



SUPPORTING UNM
E-Newsletters FY 2021

Feburary 8, 2022



SUPPORTING UNM

❖ November 17, 2020, 4:00-5:00pm

25th Anniversary Celebration Webinar

Feburary 8, 2022

Agenda

4:00 – 4:10 pm Welcome and Opening Remarks: 25 Year Milestone Sandra Begay

4:10 – 4:20 pm UNM Rainforest Innovations’ Value to the University of New Mexico Garnett Stokes

4:20 – 4:25 pm Introduction of Dr. David Whitten Lisa Kuuttila

4:25 – 4:50 pm Keynote by 2020 Rainforest Innovation Fellow David Whitten

4:50 – 5:00 pm Closing Remarks: Reflection on the Past 25 years and Looking Ahead Gregg Mayer

Recording available on Rainforest Innovations YouTube 
Channel: https://youtu.be/Tv3Xy1sIJ5Q. 

https://zoom.us/meeting/register/tJIrdemtpj4pGdAsWM-dJilL8UI2UNPuN71t
https://youtu.be/Tv3Xy1sIJ5Q


SUPPORTING UNM

❖ Sandra Begay is a 2021 NMTC 
Women in Technology Honoree. 

❖ The applicants were evaluated on 
four criteria: Impact to their 
Profession, Volunteerism, 
Mentorship, and 
Entrepreneurialism. 

❖ Honoree video: 
https://www.youtube.com/watch?
v=6owa5pl8FKY

NMTC Women in Technology 

Feburary 8, 2022

https://www.youtube.com/watch?v=6owa5pl8FKY


SUPPORTING UNM
NMTC Women in Technology 
Awards Event Ad

Feburary 8, 2022

“Dear Lisa, I wanted to say 'thank you' for this email and 
recognition. It has been a tough year due to COVID losses 
and the need to conduct teaching and keep research going 
under virtual circumstances, and seeing this email in my 
inbox (arrival was delayed by several weeks until this 
afternoon!) was a lovely surprise.” 

- Susan Atlas, Associate Professor, Chemistry



START-UP SUPPORT

❖ VIC Foundry, Inc.
● Option signed

❖ Nanoplasmonics, LLC
● Option signed

❖ Flagship Labs 72, Inc.
● Option signed

❖ Mike Freedland & Ian Rennie
● Option signed

❖ Troy Sensor Company, LLC
● Option signed

❖ Advanced Concepts in Biology, LLC
● Option signed

New Start-up Option/Licenses Signed – FY 2021

Feburary 8, 2022



PRESIDENT’S REPORT FY 2021

ECONOMIC DEVELOPMENT

Feburary 8, 2022



ECONOMIC DEVELOPMENT

❖ Formerly the UNM Economic Development Forum; Over 200 members from the business 
community. Meetings began August 24, 2012, meetings now quarterly

UNM Rainforest Forum – FY 2021

Feburary 8, 2022

Speaker(s) Date Topic (Recordings linked)

NSF I-Corps Mentor Panel: Tom Chepucavage, Susan Cornelius, Bill 
Szaroletta, Denise Pliskin, Robert Frank; Moderated by: Lisa 
Kuuttila and Rob DelCampo

9/17/2020 What is the NSF I-Corp program? 
And testimonies from I-Corp 
mentors about program 
experiences.

Synthia Jaramillo, Director, Economic Development, City of 
Albuquerque

11/19/2020 City’s plan to position 
Albuquerque to step into its 
future. 

Rob Black, CEO, New Mexico Chamber of Commerce 4/14/2021 Update on Driving New Mexico's 
Future Plan

Perkins&Will and HATCHspaces 7/15/2021 Innovate ABQ Master Plan 
Update

https://youtu.be/AFOkH8sjmBE
https://www.youtube.com/watch?v=394vi7JxYFI&t=63s
https://www.youtube.com/channel/UCvSGf0aK1KNJ358sYJ8_IRQ
https://youtu.be/Oi0dDZ2Hc2U


ECONOMIC DEVELOPMENT

❖ Meetings began on June 26, 2013

❖ EDC will be an advisory board for NM Rainforest University Center (EDA Grant)

❖ FY 2021 topics/presenters: 

UNM Economic Development Council – FY 2021

Feburary 8, 2022

Speaker(s) Date Topic

Lisa Kuuttila, UNM Rainforest 
Innovations and Rob Delcampo, UNM 
Innovation Academy

10/22/2020
Updates on New Mexico Rainforest 
University Center and CARES Act Expansion

Lisa Kuuttila, UNM Rainforest 
Innovations

1/21/2021
Discussion on 2021 UNM Business and 
Economic Summit

Dean Mitzi Montoya, UNM ASM & Leba
Freed, Wheels Museum

4/15/2021
ASM’s Economic Development Activities and 
Update on Wheels Museum and Railyards



ECONOMIC DEVELOPMENT

The 2021 Virtual University of New Mexico Business and Economic Summit

When: Tuesday, January 12, 2021, 10am-3:30pm MST

Where: Zoom

❖ UNM and UNM Rainforest Innovations  is hosting a 3rd Business and 
Economic Summit. It is an event to continue our statewide dialogue about 
ways to grow our New Mexico economy and our innovation ecosystem.

❖ The summit will build on the results of New Mexico Association of 
Commerce and Industry’s recent “Creating New Mexico’s Future – A 
Statewide Economic Strategic Action Plan”. 

UNM Economic Summit

Feburary 8, 2022



ECONOMIC DEVELOPMENT
UNM Economic Summit

Feburary 8, 2022

Video recordings and slides from 
the event are available at: 
https://innovations.unm.edu/summit

https://www.youtube.com/watch?v=St3VFm69Yd8&list=PLk_NMEbD1Ez8AW00Hy77NSDjIWzVLkMiV
https://innovations.unm.edu/summit


GRANTS

❖ To encourage and support entrepreneurs from all disciplines and 
backgrounds at UNM to commercialize their projects, create new start-up 
businesses, generate licensing agreements and business models, and 
submit fundable proposals to the I-Corps program

❖ Receive up to $3,000 to participate in the customer discovery process of a 
STEM-related innovation

❖ 2 cohorts per year

❖ Program consists of workshops and meetings over 10 weeks, where teams 
work to validate the market size, value propositions, and customer 
segments of their innovations

❖ First Cohort started in October 2017 –9th cohort completed in fall 2021

❖ http://loborainforest.com/icorps/ 

Lobo Rainforest I-Corps Site

Feburary 8, 2022



ECONOMIC DEVELOPMENT

PARTNERSHIPS

Feburary 8, 2022



PARTNERSHIPS

❖ UNM Rainforest Innovations Members Providing Support For AFRL:

● Arlene Young, Director of Commercialization, AFRL PIA Project 
Manager

● Gabe Wilkinson, Commercialization Associate 

● Cecilia Pacheco, Economic Development & Project Specialist

● Innovation Interns

❖ PIA Subaward concluded February 28, 2021

Partnership Intermediary Agreement with AFRL Through New Mexico Tech – FY 2021

Feburary 8, 2022



PARTNERSHIPS

❖ FY 2019 vs. FY 2020 Comprehensive Metrics Highlights

Partnership Intermediary Agreement with AFRL Through New Mexico Tech – FY 2021

Feburary 8, 2022

FY 2019
Total

FY 2020
Total

Invention Disclosures 23 34

Issued Patents 9 8

Technology Campaigns 23 17 

Company Interactions 59 28

Response Rate 19.2% 14.5%

COVID-19 Campaigns - 25

Response Rate - 14.7%



PARTNERSHIPS
Jointly-owned Inventions - Activity with Sandia and LANL

Feburary 8, 2022

Sandia LANL
Jointly-owned inventions

• Active
• Closed

222
100
122

56
27
30

Number of commercialization agreements 118 28

Number in which UNM Rainforest Innovations has taken lead 85 27

Number of option and license agreements executed with UNM Rainforest Innovations as lead 36 5

Number of option and license agreements executed with partners as lead 6 -

Income from option and license agreements with UNM Rainforest Innovations  as lead $85,222,698(a) $355,363

Start-ups from option and license agreements with UNM Rainforest Innovations as lead 8 2

Revenues from option and license agreements with partners as lead $134,950 $-0-

Start-ups from option and license agreements with partners as lead 2 -

(a) Gross licensing income composed of 
pooled technologies that also include other 
non-jointly-owned technologies❖ Currently have 9 outstanding commercialization agreements with Sandia

❖ 5 new joint invention(s) with Sandia disclosed during FY 2021

❖ 9 commercialization agreements with Sandia and 5 commercialization agreements with LANL executed during FY 2021



PARTNERSHIPS

Fiscal Year Distribution Amount

FY2011 $14,633.04
FY2012 $11,004.14
FY2013 $5,892.88
FY2014 $12,520.91
FY2015 $244,325.24
FY2016 $7,653.45
FY2017 $106,544.49
FY2018 $11,133.20
FY2019 $59,908.22
FY2020 $147,709.81

Total $621,325.38

Historical Distributions to Sandia Over Last 10 Years

Feburary 8, 2022



PARTNERSHIPS
Innovation Academy - Program Data

Feburary 8, 2022

Robert G. DelCampo, Ph.D.
Sr. Executive Director, Corporate & Community Engagement
Executive Director, innovationAcademy
Rutledge Professor of Management
Anderson School of Management



PARTNERSHIPS

❖Hosted by UNM Rainforest Innovations and the UNM 
Innovation Academy, 13 competitions have now been held 

❖Student entrepreneurs present their innovative ideas for 
products, services or technologies in 60-90 second presentations 
before entrepreneurs, investors, and business professionals in 
the community

❖Competition open to students from any university in the state of 
New Mexico

Innovation Academy – Rainforest Student Pitch Competition 

Feburary 8, 2022



PARTNERSHIPS
Rainforest Student Pitch Competition – November 2020

Feburary 8, 2022

Pictured are the top ten students featuring 7 
Finalists who will each receive $250, and 3 Judges’ 
Choice winners who received $1000 each.

❖ 48 submissions

❖ Ideas ranged from emergency 
preparedness support, to a 
virtual magazine platform that 
brings artists together. 



PARTNERSHIPS
Rainforest Student Pitch Competition – March 2021

Feburary 8, 2022

❖ 24 submissions (90 second videos)

❖ Their innovative ideas ranged from a 
patented liquid metal that can be used for 
repair purposes, to a task-based language 
learning video game. 

❖ Prize money provided by Bernalillo County

❖ Pictured are the top ten students featuring 7 
Finalists who will each receive $250, and 3 
Judges’ Choice winners who each receive 
$1,000! 



PARTNERSHIPS

April 15, 2021 - Virtually via Zoom
❖ $20,000 in cash prizes for pitch deck presentations sponsored 

by Comcast

❖ First round (5 minute presentation) – 18 submissions

❖ Second round (10 minute presentation) – 5 finalists

Awardees:

❖ First Place $10,000 Prize – Alexander Hafez, Circular Genomics – A 
circular RNA technology to help in the clinical fight against depression.

❖ Second Place $5,000 Prize – Isabel Last & Miguel Roman, Faena – A 
research-based, intuitive video game to engage language learning for 
non-native speakers.

❖ Third Place $2,500 Prize – Savannah Hoover, Modest House – An app 
to help millennials “Learn, Turn and Earn” in today’s real estate 
market.

❖ Finalist $1,250 Prize – Daniel Martinez, Omnos Sleep – An innovative 
device for the treatment of sleep apnea.

❖ Finalist $1,250 Prize – Tina Memarian, Lamiflo – An innovative 
solution for ischemic strokes.

Comcast Pitch Deck Competition

Feburary 8, 2022 40April 30, 2021

Alexander Hafez

Left to Right: Miguel Roman, Isabel Last, Savannah Hoover, Daniel Martinez, and Tina Memarian

Lisa Kuuttila with Pitch Deck Judges: Francine Sommer, 
Chris Hemmeter, and Tom Chepucavage



PARTNERSHIPS 

❖ BioSafe Defenses

❖ EcoPesticides

❖ Cornivore

❖ Armis 

❖ $ave $quad

❖ Pencil-In

❖ Ale Republic 

❖ Blossom Beauty

❖ TABS

❖ Back to Earth (raised over $1M in crowdfund 
campaign)

❖ Inde Beat

❖ Saavy

❖ CRAFTED ABQ

❖ RepUniversity

❖ Shutter Bombs, LLC

❖ Adaptive Biomedical Design

❖ Dipped by Dee

❖ Kaiser Music LLC

❖ Wild Woman Kombucha Company

❖ Parental Values

❖ SipaVax

❖ EasyFlo

❖ Perspective Components

❖ ClassBucks, LLC 

❖ ArmaTech, LLC

❖ Circular Genomics

Pitch Competition Companies in Business

Feburary 8, 2022



PARTNERSHIPS 
UNM Network of Student Inventors

Feburary 8, 2022



PARTNERSHIPS

❖ Alliance among the State’s research institutions to promote New Mexico technology and 
start-ups

❖ Members: UNM Rainforest Innovations, New Mexico State University, New Mexico Tech, 
Sandia National Laboratories, Los Alamos National Laboratory, Air Force Research 
Laboratory, NASA (White Sands/JSC

❖ 2021 Online Showcase – March 2 & 3, 2021, 10am-1pm

❖ Save the date - 2022 Tech Showcase – March 1, 2022

Grow Innovate New Mexico

Feburary 8, 2022



PARTNERSHIPS

❖ 2021 Online Showcase 

❖ Day 1: March 2 – Physical Sciences

Grow Innovate New Mexico

Feburary 8, 2022

Technology Presentations Company Presentations



PARTNERSHIPS

❖ Day 2: March 3 – Life Sciences

Grow Innovate New Mexico

Feburary 8, 2022

Technology Presentations Company Presentations



ECONOMIC DEVELOPMENT

EVENTS

Feburary 8, 2022



EVENTS

August 26, 2020 on Zoom
❖ Life Science Technology Presentations

● Rita Serda, Ph.D., Research Assistant Professor, Cancer Therapeutics, Silicified 
Tumors Cancer Treatment 

● Nikolaos Mellios, Ph.D., Assistant Professor, Neurosciences, Circular RNAs for 
Diagnostics and Treatment of Brain Disorders 

● Gabriel Lopez, Ph.D., Vice President for Research, Catheters for Debonding
Fouling Agents form an Interior Surface 

❖ Physical Sciences & Engineering Technology 
● Nathan Jackson, Ph.D., Assistant Professor, Portable Vibrating Mesh Atomizer 

● Steven Brueck, Ph.D., Distinguished Professor, In-line Angular Optical Multi-
point Scatterometry for Nanomanufacturing Systems 

● Sang M. Han, Ph.D., Professor, Super-Scattering: Spectrally Tuned 
Camouflage by Accelerated Evolution 

❖ Recordings available on UNM Rainforest Innovations YouTube.

Rainforest Innovations Technology Showcase

Feburary 8, 2022

https://www.youtube.com/playlist?list=PLk_NMEbD1Ez_lZ0adaIdxmB4SB6y8zx8l


EVENTS

November 10, 2020 on Zoom
❖ Life Science Technology Presentations

● Christina Salas, Ph.D., Associate Professor, Orthopedic Research, 3D Bioprinting and 
Near-Field Electrospinning for Targeted Fabrication of Scaffolds for Bone-Soft Tissue 
Interface Engineering

● Surojit Paul, Ph.D., Professor, Neurosciences, Therapeutic Potential of the Tyrosine 
Phosphatase STEP in Reducing Ischemic Brain Injury

● Ke Jian (Jim) Liu, Ph.D., Professor, Pharmaceutical Sciences, Blood Biomarker for Early 
Blood Brain Barrier Disruption in Ischemic Stroke 

❖ Physical Sciences & Engineering Technology Presentations
● Marek Osinski, Ph.D., Distinguished Professor, Electrical & Computer Engineering, 

Integrated Silicon Photonics Platforms for Scalable Quantum Systems 

● Kannan Ramaiyan, Ph.D., Research Assistant Professor, Chemical & Biological 
Engineering, Low Cost, Printable Colorimetric UV Personal Dosimetry 

● Mansoor Sheik-Bahae, Ph.D., Distinguished Professor, Physics & Astronomy, Optical 
Cryocooler & Refrigeration Portfolio 

❖ Recordings available on UNM Rainforest Innovations YouTube.

Rainforest Innovations Technology Showcase

Feburary 8, 2022

https://www.youtube.com/channel/UCvSGf0aK1KNJ358sYJ8_IRQ/playlists


TECHNOLOGY SHOWCASE 
FEATURING WOMEN INNOVATORS

❖ On June 8, UNM Rainforest Innovations, in partnership with the 
New Mexico Technology Council, hosted a special Technology 
Showcase – Women in Technology Edition featuring women 
innovators from the University of New Mexico.

❖ The event featured six University of New Mexico women innovators 
presenting life-science and physical-science technologies available 
for commercialization.

Life-Science Presenters: 

• Kathryn Frietze, Ph.D. Virus-like Particle Vaccines for Opioid Drugs 
• Michelle Ozbun, Ph.D. Inhibitor of Early and Late Stage HPV 

Infection 
• Eva Chi, Ph.D. Novel Theranostics for Protein Misfolding Diseases 

Physical-Science Presenters: 

• Mahya Hatambeigi A Novel Liquid Metal of High Density and 
Low Viscosity at Room Temperature 

• Ivy Hurwitz, Ph.D. Environmentally Friendly Larvicide
• Lydia Tapia, Ph.D. Autonomous Defense Escort Teams

Feburary 8, 2022



EVENTS

❖ Date: April 27, 2021, 4:00-5:30 PM

Online via Zoom

❖ 2021 Innovation Fellow:

Eric Prossnitz, Ph.D.

❖ Keynote Speaker:

Patrick Mooney, Linnaeus Therapeutics

2021 Virtual Innovation Awards

Feburary 8, 2022



EVENTS

❖ April 27, 2021, 4:00-5:30 PM, Online via Zoom

❖ Inventor Award pick-up 

Thursday, April 29 at Lobo Rainforest

2021 Virtual Innovation Awards

Feburary 8, 2022



ECONOMIC DEVELOPMENT

INNOVATE ABQ

Feburary 8, 2022



INNOVATE ABQ
Updated Master Plan

Feburary 8, 2022



PRESIDENT’S REPORT FY 2021

BOARD RETREAT GOALS
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CONTINUE TO EXPAND NATIONAL RECOGNITION

❖ AEDL immerses participants in a collaborative, team-centric 
approach that fosters learning through exploration, debate, 
exercises and team competition. The program attracts 
practitioners from across the U.S. bringing a wide range of 
thought, ideas and experiences to these sessions. Through this 
approach and the diversity of thought represented, participants 
often learn as much from interaction with fellow professionals 
as they do from faculty instruction.

❖ University Partners – UNM, Clemson University, The University 
of Southern Mississippi, Texas Christian University

❖ Lisa presented the Rainforest concept in Kansas City, MO on 
November 6, 2019

❖ Event held November 3-5, 2020 – Online due to COVID

❖ Event held November 8-11, 2021 in Kansas City, MO

Advanced Economic Development Leadership

Feburary 8, 2022



CONTINUE TO EXPAND NATIONAL RECOGNITION

❖ Participants
● Sunnyvale (TX) EcD Corp

● Florida West EDA (Pensacola)

● Columbus 2020

● England Airpark, Alexandra, LA

● Dept. of EcD, City of York, PA

● Cedar Hill (TX), EDC

● Chatham County (NC) EcD Corp.

● Alachua County (FL)

● Pinellas County EcD – (FL)

● Big Sky EcD (MT) 

● West Point (GA) Development 
Authority

● Washington County Chamber of 
Commerce and EcD (FL)

● Lee County EcD Group (IA)

● Duke Energy (NC)

● Economic Development, City of Center, 
TX

● Winston County (MS) EcD District 
Partnership

● East Mississippi Business Development 
Corp. 

● Economic Development, City of 
Houston (MO)

● Detroit (MI) Regional Workforce Fund 

● Effingham County (GA) Industrial 
Development Authority

● Minot Area Development Corp. (ND)

● Michigan City EDC (IN) 

● Mayor, Lakeside, TX

● Sherman EcD Corp. (TX) 

● College of Business, Montana State 
University Billings

● Develop Danville, Inc. 

● Owner, consulting firm

● WV Dept. of Commerce

● St. Tammany Corporation (LA) 

● Team Taylor County/Campbellsville 
(KY) 

● Upstate SC Alliance

● Cherokee County (SC) Development 
Board

● Economic Development, Florida Power 
& Light

● New Castle Henry County EcD Corp. 
(IN) 

● 58Inc., Shelby County AL 

● ThriveED/Jefferson Co. Econ. 
Development (WI) 

● One Dearborn, Inc. (IN/Cincinnati MSA) 

● Baton Rouge (LA) Area Chamber

● Tarrant County, TX

● Team Volusia (FL)

● North Carolina’s Southeast

● City of Kyle, Texas

● Choctaw Nation of Oklahoma

● SC Power Team

● The Right Place, Grand Rapids, MI

● Campbell Co. Econ. Dev. (SD)

● Tomball (TX) Economic Development 
Corp.

● City of Saginaw, TX 

● Marion County Development 
Partnership (MS)

● U.S. Dept. of Commerce EcD 
Administration

● Boone County EcD Corp. (IN)

● Tomball (TX) EcD Corp.

Advanced Economic Development Leadership

Feburary 8, 2022



CONTINUE TO EXPAND NATIONAL RECOGNITION

❖ Compares each U.S. state’s capacity 
for achieving prosperity through 
scientific discovery and 
technological innovation

❖ New Mexico ranked 18th overall, 
rising six places since the 2018 
index.

Milken Institute 2020 State Technology & Science Index

Feburary 8, 2022



FY 2021 UNM RAINFOREST INNOVATIONS

FY 2021 Data, Income Analysis & Forecast
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DATA, INCOME ANALYSIS, & FORECAST

❖ FY 2021 Data
● UNM Rainforest Innovations filed first-time patent applications on 54 

of the 81 patent disclosures in FY 2021 (67% in FY 2021 vs. 56% in FY 
2020)

● UNM Rainforest Innovations generated $53,612,829 of new 
(agreements) license revenues in FY 2021, representing 98% of total 
license revenues (vs. $51,313,841 of new revenues in FY 2020 – 98% 
of total)

● Of the 81 total disclosures (patents & copyrights) received in FY 2021, 
representing 60 lead inventors, 16 were first-time inventors (27% vs. 
40% in FY 2020)

Feburary 8, 2022



PATENT ANALYSIS
Trends in Patent Activity

Feburary 8, 2022
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DATA, INCOME ANALYSIS, & FORECAST

❖ Minimum numbers for FY2022 through FY2024 represent minimum fees and payments 
from existing licenses.

❖ FY2022 mid-level represents approx. $500,000 of new license income. FY2022 upper end 
represents $750,000 of new license income.

❖ FY2023 mid-level represents $450,000 of new license income and/or minimums from 
deals closed in FY2022. FY2023 upper end represents $650,000 of new license income 
and/or minimums from deals closed in FY2022.

❖ FY2024 mid-level represents $400,000 of new license income and/or minimums from 
deals closed in FY2022 and FY2023. FY2024 upper end represents $575,000 of new 
license income and/or minimums from deals closed in FY2022 and FY2023.

❖ No equity liquidations included.

❖ No forecasted terminations of agreements included.

❖ No unknown substantial earned royalties forecasted.

License Revenues - Actual & Forecast Assumptions (same assumptions as prior year projections)

Feburary 8, 2022



LICENSE REVENUES
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PATENT COST REIMBURSEMENT REVENUES
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PATENT COSTS INCURRED
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TOTAL NUMBER OF LICENSES/OPTIONS YIELDING 
REVENUES
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TOTAL DOLLAR AMOUNT OF LICENSES/OPTIONS 
YIELDING REVENUES
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INCOME COMPARISON

Feburary 8, 2022

Institution Name 2019 Gross License Income

The General Hospital dba Massachusetts General Hospital $298,897,875

Northwestern University $261,129,388

Memorial Sloan Kettering Cancer Center $160,801,301

University of Texas System $134,667,864

University of California System $103,761,000

Harvard University $97,891,618

University of Florida $79,536,998

Mayo Foundation for Medical Education and Research $77,007,005

Johns Hopkins University $73,494,269

New York University $71,630,327

University of Houston $65,686,595

Duke University $57,795,470

UNM Rainforest Innovations $54,521,482*

*2021 Income



UNM RAINFOREST INNOVATIONS

❖ A mature technology transfer program needs all 3 legs of the 
stool as transfer mechanisms

Stage of Maturity

Feburary 8, 2022
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BUILDING A TECHNOLOGY TRANSFER PROGRAM

Feburary 8, 2022

Home-
run

Substantial 
earned royalties

Visible economic 
development

Outreach to business 
community

Increasing base of licenses

Early earned royalties

Start-up program in place

Culture change at university embracing commercialization
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STAGES OF MATURITY IN TECHNOLOGY TRANSFER
Expected Issues

Feburary 8, 2022

Early Mid-Stage Mature
Faculty cooperation Marketing (technology 

and organization)
Assertion licensing

Disclosure growth Negotiation norms Inventor disputes

Internal systems Start-up practices Contract disputes

Cost management Events management Patent litigation

Royalty-sharing policies Visibility locally Complaints about 
licensing practices

Website management Visibility nationally



UPDATED ON RECENT ACTIVITY

❖ Provisionally warded EDA grant - $800,000
● NM Tribal Entrepreneurship Enhancement 

❖ Provisionally awarded sub-award under New Mexico Tech PIA 
with AFRL - $1,435,187

❖ Right to Start project underway with Victor Hwang 

❖ Corporate Engagement Director began November 1, 2021

FY 2022

Feburary 8, 2022
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Report of Independent Auditors  
 
The Board of Directors  
UNM Rainforest Innovations 
and  
Mr. Brian S. Colón, Esq.  
New Mexico State Auditor 
 
Report on the Financial Statements 

We have audited the accompanying financial statements of UNM Rainforest Innovations, which 
comprise the statements of financial position as of June 30, 2021 and 2020, and the related 
statements of revenues, expenses, and changes in net position and cash flows for the years then 
ended, and the related notes to the financial statements. 
 
Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 
 
Auditor’s Responsibility 

Our responsibility is to express opinions on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we 
plan and perform the audits to obtain reasonable assurance about whether the financial statements 
are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation 
of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinions. 
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Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of UNM Rainforest Innovations as of June 30, 2021 and 2020, and the changes in 
its net assets and its cash flows for the years then ended in accordance with accounting principles 
generally accepted in the United States of America. 
 
Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis on pages 3 through 5 be presented to supplement the basic 
financial statements. Such information, although not a part of the basic financial statements, is 
required by the Governmental Accounting Standards Board who considers it to be an essential part of 
financial reporting for placing the basic financial statements in an appropriate operational, economic, 
or historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquiries of management about the methods of preparing the information 
and comparing the information for consistency with management's responses to our inquiries, the 
basic financial statements, and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 
 
Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
September 10, 2021 on our consideration of UNM Rainforest Innovations' internal control over 
financial reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters. The purpose of that report is solely to describe 
the scope of our testing of internal control over financial reporting and compliance and the results of 
that testing, and not to provide an opinion on the effectiveness of UNM Rainforest Innovations' 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering UNM Rainforest 
Innovations' internal control over financial reporting and compliance. 
 
 
 
Albuquerque, New Mexico 
September 10, 2021 
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This management’s discussion and analysis (MD&A) of the UNM Rainforest Innovations (formerly known as 
STC.UNM) (the Corporation) provides an overview of the Corporation’s financial performance for the fiscal 
years ended June 30, 2021, 2020, and 2019. 

Overview of the Financial Statements 

The statements of net position of the Corporation provide both long-term and short-term information about the 
Corporation’s overall financial status. The statements of revenues, expenses, and changes in net position provide 
information about the operating revenues and expenses and nonoperating revenues and expenses of the 
Corporation. The statements of cash flows provide information about the sources and uses of cash by the 
Corporation. 

Condensed Financial Information 

2021 2020 2019

Current assets $ 22,549,315  11,167,715  2,890,863   
Capital assets, net 35,656         32,879         33,040        
Investment in stock 1,750           1,735           1,519          

Total assets $ 22,586,721  11,202,329  2,925,422   

Current liabilities $ 7,819,778    3,579,384    1,919,454   
Net position
     Investment in capital assets 35,656         32,879         33,040        
     Unrestricted 14,731,287  7,590,066    972,982      

Total liabilities and net position $ 22,586,721  11,202,329  2,925,476   

Operating revenues $ 57,767,707  56,375,187  4,441,927   
Operating expenses 52,298,752  50,005,387  4,604,146   

Operating income (loss) 5,468,955    6,369,800    (162,219)     
Nonoperating revenues 1,675,043    247,177       38,376        

Change in net position 7,143,998    6,616,977    (123,843)     
Net position, beginning of year 7,622,945    1,005,968    1,129,811   
Net position, end of year $ 14,766,943  7,622,945    1,005,968   

June 30
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Financial Position 

The Corporation’s current assets increased by $11,381,600 as of June 30, 2021 to $22,549,315 compared to 
$11,167,715 as of June 30, 2020; and current assets increased by $8,276,852 as of June 30, 2020 to $11,167,715 
compared to $2,890,863 as of June 30, 2019. The increase from fiscal year 2020 to fiscal year 2021 was 
primarily attributable to several fully-paid license agreements entered into during 2021. 

Current liabilities increased by $4,240,394 as of June 30, 2021 to $7,819,778 compared to $3,579,384 as of 
June 30, 2020; and increased by $1,659,930 as of June 30, 2020 to $3,579,384 compared to $1,919,454 as of 
June 30, 2019. The change from fiscal year 2020 to fiscal year 2021 is primarily attributable to the increase in the 
liability due to UNM as of June 30, 2021 associated with several fully-paid license agreements entered into 
during the year. 

Capital Assets 

Capital asset purchases during fiscal years 2021, 2020, and 2019 were $12,373, $7,850, and $12,662, 
respectively, for buildings, software, leasehold improvements, computer equipment, and furniture and had 
depreciation expense of $9,596, $8,011, and $8,065, respectively. 

Comparison of Fiscal 2021 to Fiscal 2020 Results of Operations 

Total operating revenues increased by $1,392,520 from $56,375,187 in fiscal year 2020 to $57,767,707 for fiscal 
year 2021. The majority of the increase is primarily attributable to new fully-paid license agreements executed in 
fiscal year 2021. 

Total operating expenses increased by $2,293,365 for fiscal year 2021 compared to fiscal year 2020. The 
increase was primarily attributable to legal expenses incurred related to new fully-paid settlement license 
agreements entered into during fiscal year 2021. 

Comparison of Fiscal 2020 to Fiscal 2019 Results of Operations 

Total operating revenues increased by $51,933,260 from $4,441,927 in fiscal year 2019 to $56,375,187 for fiscal 
year 2020. The majority of the increase is directly attributable to several fully-paid license agreements and a 
patent monetization agreement. This was offset by a decrease in patent cost reimbursement in fiscal year 2020 
compared to fiscal year 2019. Additionally, other revenues increased by $59,682 in fiscal year 2020 compared to 
fiscal year 2019 primarily due new events and programs and increases in registration of existing events offered 
during 2020. 

Total operating expenses increased by $45,401,241 for fiscal year 2020 compared to fiscal year 2019. The 
increase was primarily attributable with the associated fees and distributions related to the fully-paid license 
agreements of $33,835,952, the foreign taxes associated with the fully-paid license agreements of $9,197,500, 
incentive compensation associated with the positive results incurred during the year of $1,794,304, and the patent 
monetization distributions of $760,000 in fiscal year 2020. 
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Economic Conditions 

The uncertainty of the general economic condition impacts university technology transfer offices such as 
the Corporation. The stability of the economy will be critical in the venture capital industry, which provides 
funding for start-up companies that may license university intellectual property. 
 

Contacting the Company’s Management 

This report is meant to accurately describe the financial condition and position of the Corporation. 

If you have any questions about this report or need additional financial information, contact UNM Rainforest 
Innovations at 101 Broadway Blvd NE, Suite 1100, Albuquerque, New Mexico 87102. 
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Assets 2021 2020

Current assets:
Cash and cash equivalents $ 9,148,216        6,864,189        
Investments 12,646,362      3,897,683        
Accounts receivable, net 754,737           405,843           

Total current assets 22,549,315      11,167,715      
Capital assets:

Furniture and equipment 256,336           310,388           
Accumulated depreciation (220,680)          (277,509)          

Total capital assets, net 35,656             32,879             
Investment in stock 1,750               1,735               

Total assets $ 22,586,721      11,202,329      

Liabilities and Net Position

Current liabilities:
Accounts payable $ 233,299           247,351           
Due to University of New Mexico 4,425,383        427,185           
Accrued royalty sharing, net 1,018,038        890,126           
Accrued expenses 2,143,058        2,014,722        

Total current liabilities 7,819,778        3,579,384        

Net position:
Investment in capital assets 35,656             32,879             
Unrestricted 14,731,287      7,590,066        

Total net position 14,766,943      7,622,945        
Total liabilities and net position $ 22,586,721      11,202,329      

See accompanying notes to financial statements.  
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2021 2020

Operating revenues:
Operational funding from UNM $ 794,000           794,000    
Patent funding from UNM 952,000           952,000    
Economic development funding from UNM 288,000           288,000    
Patent cost reimbursement, net 624,287           488,740    
Licensing and royalties, net (Notes 3 and 4) 54,521,482      52,341,706      
Patent monetization fees (Note 4) - 1,000,000 
Rental income 90,825             128,631 
Other 497,113           382,110    

Total operating revenues 57,767,707      56,375,187      

Operating expenses:
Patent costs incurred 1,594,415        1,466,547        
Licensing distributions (Note 3) 12,002,640      12,821,385      
Depreciation 9,596  8,011        
Foreign tax expense (Note 7) - 9,197,500 
Patent monetization distributions (Note 4) - 760,000 
Economic development initiative 614,249           441,356 
General and administrative (Note 3) 38,077,852      25,310,588      

Total operating expenses 52,298,752      50,005,387      

Operating income 5,468,955        6,369,800        

Nonoperating revenues:
Interest income 164,578           34,047      
Net increase in fair value of investments 1,510,465        213,130    

Total nonoperating revenues 1,675,043        247,177    

Change in net position 7,143,998        6,616,977        

Net position, beginning of year 7,622,945        1,005,968        
Net position, end of year $ 14,766,943      7,622,945        

See accompanying notes to financial statements.
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2021 2020

Cash flows from operating activities:
Receipts from licensees $ 54,168,113      52,846,404      
Receipts for patent monetization agreements -                       1,000,000        
Receipts for patent funding revenue from UNM 952,000           952,000           
Receipts for operational funding revenue from UNM 794,000           794,000           
Receipts for patent cost reimbursements 628,762           655,208           
Receipts from other 497,113           382,111           
Receipts for economic development initiatives funding revenue from UNM 288,000           288,000           
Receipt of rental income 90,825             128,631           
Receipts for co-investment funding from UNM 189,993           100,000           
Payment to start up companies for co-investment funding (189,993)          (100,000)          
Payments associated with the patent monetization agreement -                       (760,000)          
Payment for patent costs incurred (1,594,415)       (1,466,547)       
Payments of foreign taxes -                       (9,197,500)       
Payment for licensing distribution expense (7,876,530)       (13,014,527)     
Payments to suppliers and employees (38,577,817)     (23,898,873)     

Net cash provided by operating activities 9,370,051        8,708,907        
Cash flows from capital and related financing activities:

Acquisition of capital assets (12,373)            (7,850)              

Net cash used in capital and related financing activities (12,373)            (7,850)              
Cash flows from investing activities:

Investments purchased (7,814,729)       (3,384,375)       
Investment proceeds 741,093           495,660           
Investment in stock (15)                   (216)                 

Net cash used in investing activities (7,073,651)       (2,888,931)       
Net change in cash and cash equivalents 2,284,027        5,812,126        

Cash and cash equivalents, beginning of year 6,864,189        1,052,063        
Cash and cash equivalents, end of year $ 9,148,216        6,864,189        
Reconciliation of operating income to net cash provided by operating activities:

Operating income $ 5,468,955        6,369,800        
Adjustments to reconcile to net cash provided by operating activities:

Depreciation 9,596               8,011               
Bad debt expense 103,324           525,000           
Changes in operating assets and liabilities:

Accounts receivable, net (452,218)          146,166           
Accounts payable (14,052)            61,448             
Due to University of New Mexico 3,998,198        (47,008)            
Accrued royalty sharing, net 127,912           (146,134)          
Accrued expenses 128,336           1,791,624        

Net cash provided by operating activities $ 9,370,051        8,708,907        

See accompanying notes to financial statements.  
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(1) Organization 

UNM Rainforest Innovations (the Corporation) is a blended component unit of The University of 
New Mexico (UNM). The Corporation was organized on April 26, 1993 to facilitate the 
commercialization of UNM faculty inventions and to manage UNM’s Science & Technology Park in 
Albuquerque, New Mexico. On December 14, 2004, UNM and UNM Rainforest Innovations entered 
into a revised Memorandum of Agreement (MOA) containing the expectations and performance 
obligations UNM is seeking from the Corporation. The MOA may be terminated at any time by 
either party, at which point all property of the Corporation shall be transferred to UNM or other 
successor organization designated by resolution of the UNM Board of Regents. The Corporation was 
incorporated under the State of New Mexico’s University Research Park and Economic 
Development Act. As of June 30, 2021, the governing board consisted of 29 members, including 11 
members of certain officers and faculty of UNM, the President of the Corporation, and 17 members 
of the community. The Corporation has no component units. 

 

(2) Summary of Significant Accounting Policies 

(a) Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

As a blended component unit of UNM, the Corporation prepared its financial statements in 
accordance with the accounting disclosure requirements under the Governmental Accounting 
Standards Board (GASB) pronouncements as the Corporation meets the criteria of a 
governmental not-for-profit. The accompanying financial statements have been prepared in 
conformity with accounting principles generally accepted in the United States of America. The 
significant accounting policies are summarized below. 

The Corporation’s financial statements are reported using the flow of economic resources 
measurement focus and the full accrual basis of accounting. Accordingly, revenue is 
recognized when earned and expenses are recognized as soon as the liability is incurred. 

Operating revenues and expenses are those incurred that primarily relate directly to facilitating 
commercialization of UNM faculty, staff, and student inventions, as well as economic 
development initiatives and venture development income. All other revenues and expenses are 
considered nonoperating. 

(b) Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect certain amounts and disclosures during the reporting period. 
Accordingly, actual results could differ from those estimates. 
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(c) Cash and Cash Equivalents 

Cash and cash equivalents include deposits and funds invested in short-term money market 
mutual funds. The Corporation is not subject to statutory or policy restrictions on the types of 
deposits held. 

For purposes of the statements of cash flows, the Corporation considers all cash on hand, cash 
in banks, and all highly liquid securities with original maturities less than 90 days to be cash 
equivalents. 

(d) Accounts Receivable 

Accounts receivable represent the amount earned based on existing terms under license 
agreements but uncollected on accrued royalties earned from customers. 

Accounts receivable are carried at original amount billed less an estimate made for doubtful 
receivables based on a review of all outstanding amounts on a monthly basis. Management 
determines the allowance for doubtful accounts by identifying troubled accounts and by using 
historical experience applied to an aging of accounts. Accounts receivable are written off when 
deemed uncollectible. During fiscal 2021 and 2020, management wrote-off $103,324 and 
$425,000, respectively, deemed uncollectible. Recoveries of accounts receivable previously 
written off are recorded when received. There were no recoveries in fiscal years 2021 or 2020. 
There was an allowance for doubtful accounts of $2,198 and $100,000 as of June 30, 2021 and 
2020, respectively. 

An account receivable is considered to be past due if any portion of the receivable balance is 
outstanding for more than 90 days. Interest is not charged on past due accounts receivable. 

(e) Capital Assets 

Capital assets are carried at cost. Depreciation is provided on the straight-line method based on 
estimated useful lives of three to seven years, except for depreciation of buildings, which have 
a useful life of 30 years. Capital assets costing over $1,000 and with a useful life greater than a 
year are capitalized. Repairs and maintenance expenses are charged to expense as incurred. 

(f) Patent Costs 

UNM, a related party, provides annual funding for patent costs. The funding revenue is 
deferred on receipt. As patent costs are incurred, expense is recognized and an equal amount of 
the deferred revenue is recognized as income. 
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(g) Revenue Recognition 

Upfront, nonrefundable licensing fees are recognized when earned. These fees are ordinarily 
earned when a license agreement is signed and the Corporation has no further obligations with 
respect to the license. Minimum annual royalty and license maintenance fee income is accrued 
as it is earned, if it is determined that collection is reasonably assured.  

Operational and patent cost funding from UNM is recognized when all eligibility requirements 
have been met. Patent cost reimbursement is recognized when earned. 

Economic development funding and other professional service income is on a cost-
reimbursement basis and thus revenue is recognized equal to the amount of allowable expenses 
incurred. 

Patent monetization fees are recognized when an agreement is signed and the Corporation has 
no further obligations with respect to the agreement. 

Rental income from operating leases is recognized on a month-to-month basis according to 
lease terms. 

Accounts receivable, net was $754,737 and $405,843 as of June 30, 2021 and 2020, 
respectively. For the years ended June 30, 2021 and 2020, the Corporation had bad debt 
expense related to royalties and licenses of $98,849 and $504,698, respectively. For the years 
ended June 30, 2021 and 2020, the Corporation had $4,475 and $20,302 of bad debt expense 
related to patent cost reimbursement, respectively. The Corporation netted bad debt expense 
with the corresponding revenue. 

(h) Income Taxes 

The Corporation has received a determination letter from the Internal Revenue Service (IRS) 
that it is an organization described in Internal Revenue Code Section 501(c)(3). As such, it 
would be exempt from federal income tax on income generated from activities related to its 
exempt function. 

The Corporation is taxable on unrelated business taxable income. Under some license 
agreements, the Corporation will take an equity position in the licensee. If the licensee is a 
limited liability company, the IRS treats income allocable to interests held by a tax-exempt 
entity as unrelated business taxable income. The Corporation had no unrelated business taxable 
income during the years ended June 30, 2021 or 2020. 

(i) Accrued Employee Benefits 

The Corporation’s employees may accumulate paid personal time, which is payable to the 
employee upon termination or retirement. Personal time costs are recognized as a liability 
when earned by the employee. 
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(j) Investments 

The investment portfolio is valued based on quoted market values. The portfolio primarily 
consists of mutual funds. Investments in stock consist of ownership interest in start-up 
companies and are carried at cost basis. 

(k) Net Position 

Net position is classified as follows: 

Invested in capital assets (net of related debt) is intended to reflect the portion of net 
position that is associated with non-liquid, capital assets less outstanding capital 
asset-related debt. The Corporation does not have any debt related to its capital assets. 

Restricted net position is the net position that has third-party (statutory or granting 
agency) limitations on its use. There was no restricted net position as of June 30, 2021 
and 2020. 

Unrestricted net position represents liquid assets available for use. 

(l) Impact of Recently Issued Accounting Standards 

GASB Statement No. 95 – Postponement of the Effective Dates of Certain Authoritative 
Guidance. This statement extends the implementation dates of several existing GASB 
authoritative guidance, including GASB No. 87 to fiscal years beginning after June 15, 2021. 

GASB Statement No. 87 – Leases. This statement defines a lease as a contract that conveys 
control of the right to use another entity’s nonfinancial asset (e.g., buildings, land, vehicles, 
equipment) as specified in the contract for a period of time in an exchange or exchange-like 
transaction. This statement requires recognition of certain lease assets and liabilities for leases 
that previously were classified as operating leases and recognized as inflows of resources 
(revenues) or outflows of resources (expenses) based on the payment provisions of the 
contract. A lessee is required to recognize a lease liability, measured at the present value of 
payments expected to be made during the lease term, and an intangible right-to-use lease asset, 
measured at the amount of the initial measurement of the lease liability, plus any payments 
made to the lessor at or before the commencement of the lease term and certain direct costs. A 
lessor is required to recognize a lease receivable, measured at the present value of lease 
payments expected to be received during the lease term, and a deferred inflow of resources, 
measured at the value of the lease receivable plus any payments received at or before the 
commencement of the lease term that relate to future periods. This statement includes an 
exception for short-term leases (those with a maximum possible term of 12 months or less), 
contracts that transfer ownership, leases of assets that are investments, and certain regulated 
leases. The Corporation is currently evaluating the impact GASB Statement No. 87 will have 
on its financial statements.  
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(3) License Agreements 

During fiscal years 2021 and 2020, the Corporation entered into several fully-paid license 
agreements. The fully-paid license agreements grant a non-exclusive, irrevocable, non-transferable, 
world-wide license under the licensed patents. The Company incurred $45,131,032 and $33,835,952 
in fiscal years 2021 and 2020, respectively, in associated fees and distributions included in general 
and administrative and licensing distributions on the statement of revenues, expense, and changes in 
net position. 

Net licensing revenues are subject to distributions, based on mutual agreements and UNM policy, to 
joint owners of intellectual property, UNM inventors, and certain offices at UNM. As of June 30, 
2021 and June 30, 2020, $4,425,383 and $427,185, respectively, are owed to UNM for UNM’s share 
of licensing distributions.  

 

(4) Patent Monetization Agreement 

On July 12, 2019, the Corporation entered into a Patent Monetization Agreement and related 
documents with multiple third-parties to fund expenses incurred by or on behalf of the Corporation 
in pursuing certain patent infringement claims. The terms of the agreements are subject to 
confidentiality provisions and/or Attorney-Client Privilege. During fiscal year 2021, certain patent 
settlement claims resulted in three fully-paid license agreements.   

 

(5) Cash, Cash Equivalents, and Investments 

2021 2020

Cash and cash equivalents:
Cash on deposit at financial institution $ 8,840,547    6,824,692     
Cash equivalents not considered deposits:

Money market accounts 307,569       39,397          
Petty cash 100              100               

Total cash and cash equivalents $ 9,148,216    6,864,189     
Investments:

Mutual funds:
Domestic fixed income $ 3,206,189    1,730,910     
International fixed income 120,220       60,646          
Domestic equity 5,867,004    1,356,556     
International equity 3,452,949    749,571        

Total investments $ 12,646,362  3,897,683     
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(a) Custodial Credit Risk 

Custodial credit risk is the risk that in the event of a financial institution failure, the entity’s 
deposits may not be returned to it. The Corporation maintains cash and cash equivalents in 
interest-bearing transaction accounts with financial institutions and, as such, the accounts are 
insured by the Federal Deposit Insurance Corporation (FDIC) or the Securities Investor 
Protection Corporation (SIPC) up to $250,000. The Corporation does not believe there is any 
significant credit risk related to their deposits. The Corporation does not require collateral on 
its cash deposits in excess of $250,000. 

As of June 30, the Corporation’s deposits were exposed to custodial credit risk as follows: 

The following schedule details the Corporation's deposit accounts at June 30, 2021: 
 

Financial

Bank Name/ Account Statement Outstanding Bank

Account Type Balance Checks Balance

Bank of the West:
Operating Checking $ 8,840,547              213,911                 $ 9,054,458              

TIAA:
Money market account Money market 307,569                 -                            307,569                 

9,362,027              

Less FDIC insurance (250,000)               
Less SIPC insurance (250,000)               

Uninsured and uncollateralized at June 30, 2021 $ 8,862,027              

The following schedule details the Corporation's deposit accounts at June 30, 2020:

Financial

Bank Name/ Account Statement Outstanding Bank

Account Type Balance Checks Balance

Bank of the West:
Operating Checking $ 6,824,692   251,255   $ 7,075,947              

TIAA:
Money market account Money market 39,397   -                            39,397                   

7,115,344              

Less FDIC insurance (250,000)               
Less SIPC insurance (39,397)                 

Uninsured and uncollateralized at June 30, 2020 $ 6,825,947              
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(b) Investment Policy 

Up until March 2020, the Corporation had its funds in the “Aggressive” investment objective 
option under the “Passive Meet/Beat Market” TIAA Portfolio Advisor Investment Strategy. 
Due to negative long-term forecasts in the global market, the Corporation changed its 
investment objective option to “Moderate/Intermediate-Term” under the Passive Meet/Beat 
Market” TIAA Portfolio Advisor Investment Strategy. TIAA has a general investment account 
policy developed for the Corporation’s funds. The policy establishes an understanding as to the 
investment goals, objectives, and management policies for this specific portfolio. The objective 
of the fund is an emphasis on the total return of the portfolio with some consideration on 
additional customization options. Investments are primarily in equity securities and other asset 
classes, with growth as the primary objective. Fixed income securities are utilized for risk 
control. Real assets are utilized for diversification and complementary strategies may be 
utilized to improve the return/risk relationship of the portfolio. The risk of tolerance of the 
Corporation can currently be described as “moderate/intermediate-term”. The performance of 
the portfolio will be monitored, measured, and reported by TIAA to the Corporation.  

On July 31, 2020, the Corporation’s Board of Directors approved a Quasi-Endowment Fund 
Investment Policy establishing investment objectives, policies, guidelines, and eligible 
securities for the investment and management of funds held in the Quasi-Endowment Fund. 
The amended investment policy eliminated the concept of and use of a Strategic Initiatives 
Fund and authorized the creation of a Spending Account, as described in the policy, for the 
determination of the amount of funds available for expenditure on the Corporation’s strategic 
initiatives.  

(c) Interest Rate Risk and Credit Risk 

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of 
an investment. Credit risk is the risk that the credit quality of investments fluctuates or 
downgrades from the time of purchase or the risk that an issuer of an investment will not fulfill 
its obligations. The Corporation’s investments subject to interest rate and credit risk are the 
fixed income mutual funds. The Corporation’s investment policy limits interest rate risk by 
limiting the percentage of assets invested in bond funds and by requiring the weighted average 
duration of its portfolio of bond funds to not exceed the duration of the Barclays Aggregate 
Bond Index by more than two years. The Corporation’s investment policy limits credit risk by 
requiring that domestic investment grade bond funds held have a credit rating of BBB or above 
at purchase, and by limiting the percentage of assets invested in bond funds. 
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The Corporation had the following investments and maturities at June 30, 2021 and 2020. 
 

June 30, 2021

Weighted Average Investment Maturities (in Years)

Investment Type Fair Value Less Than 1 1 – 5 6 – 10 More Than 10 Not Available

Fixed income:
Domestic bond

mutual funds $ 3,206,189   —    328,657   2,877,532   —    —    
International bond

mutual funds 120,220   —    —    —    120,220   —    
$ 3,326,409   —    328,657   2,877,532   120,220   —    

June 30, 2020

Weighted Average Investment Maturities (in Years)

Investment Type Fair Value Less Than 1 1 – 5 6 – 10 More Than 10 Not Available

Fixed income:
Domestic bond

mutual funds $ 1,730,910   —    111,779   1,619,131   —    —    
International bond

mutual funds 60,646   —    —    —    —    60,646   
$ 1,791,556   —    111,779   1,619,131   —    60,646   

 

The following tables provide information on the credit ratings associated with the Corporation’s 
investments in debt securities at June 30, 2021 and 2020. 
 

June 30, 2021

Fair Not

Investment Type Value AAA AA A BBB BB B Below B NR Available

Fixed income:
Domestic bond

mutual funds $ 3,206,189  111,173  2,396,857  240,004  300,765  —  157,390  —  —  —  
International bond

mutual funds 120,220  —  —  —  —  —  120,220  —  —  —  
$ 3,326,409  111,173  2,396,857  240,004  300,765  —  277,610  —  —  —  

June 30, 2020

Fair Not

Investment Type Value AAA AA A BBB BB B Below B NR Available

Fixed income:
Domestic bond

mutual funds $ 1,730,910  —  1,522,777  55,910  55,869  —  96,354  —  —  —  
International bond

mutual funds 60,646  —  —  —  —  —  60,646  —  —  —  
$ 1,791,556  —  1,522,777  55,910  55,869  —  157,000  —  —  —  
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(d) Foreign Currency Risk 

Foreign currency risk is the risk that changes in exchange rates will adversely affect the fair 
value of an investment or a deposit. All foreign investments of the Corporation are in mutual 
funds, as disclosed elsewhere in this note. 

(e) Net Increase in Fair Value of Investments 

During the years ended June 30, the Corporation experienced realized gains and unrealized 
losses on investments held as follows: 

2021 2020
Realized gains $ 70,133            26,135            
Unrealized gains 1,440,332       186,995          

Net increase in fair value of investments $ 1,510,465       213,130          

 

Fair Value Measurement 
The Corporation categorizes its fair value measurements within the fair value hierarchy 
established by generally accepted accounting principles. The hierarchy is based on the 
valuation inputs used to measure the fair value of the asset. 

• Level 1 inputs are quoted prices (unadjusted) for identical assets in active markets, 
accessible at the measurement date. Level 1 inputs include exchange markets, dealer 
markets, brokered markets, and principal-to-principal markets. 

• Level 2 inputs are inputs, other than quoted prices included within Level 1, that are 
observable for an asset, either directly or indirectly. Level 2 inputs include quoted prices 
for similar assets in active markets and quoted prices for identical or similar assets in 
markets that are not active. 

• Level 3 inputs are unobservable inputs for an asset. 

Investments that do not have a readily determinable fair value are recorded using net asset 
value (NAV). NAV is generally provided by the investment managers, but the Corporation 
considers the reasonableness of the NAV, based on market information, to arrive at the fair 
value estimates for each investment. 
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The Corporation has the following recurring fair value measurements as of June 30, 2021: 

Quoted
Prices

in Active Significant
Markets Other Significant

for Identical Observable Unobservable
Assets Inputs Inputs

Fair Value (Level 1) (Level 2) (Level 3)
Investments:

Mutual funds:
Domestic fixed

income $ 3,206,189 3,206,189   —  —   
International fixed

income 120,220 120,220   —  —   
Domestic equity 5,867,004  5,867,004   —  —   
International equity 3,452,949 3,452,949   —  —   

Total investments $ 12,646,362  12,646,362   —  —   

The Corporation has the following recurring fair value measurements as of June 30, 2020: 

Quoted
Prices

in Active Significant
Markets Other Significant

for Identical Observable Unobservable
Assets Inputs Inputs

Fair Value (Level 1) (Level 2) (Level 3)
Investments:

Mutual funds:
Domestic fixed

income $ 1,730,910 1,730,910   —  —   
International fixed

income 60,646 60,646   
Domestic equity 1,356,556 1,356,556   —  —   
International equity 749,571 749,571   —  —   

Total investments $ 3,897,683 3,897,683   —  —   

—  —   
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(6) Capital Assets 

The Corporation has the following capital assets as of June 30: 

2021

Beginning Ending
Balance Increases Decreases Balance

Capital assets being depreciated:
Furniture and equipment $ 310,388   12,373   (66,425)  256,336   

Accumulated depreciation (277,509)  (9,596)  66,425   (220,680)  
Capital assets, net $ 32,879   2,777   —    35,656   

2020
Beginning Ending
Balance Increases Decreases Balance

Capital assets being depreciated:
Furniture and equipment $ 302,538   7,850   —    310,388   

Accumulated depreciation (269,498)  (8,011)  —    (277,509)  
Capital assets, net $ 33,040   (161)  —    32,879   

 

 

(7) Commitments and Contingencies 

(a) Occupancy Agreement 

The Corporation entered into an occupancy agreement with UNM for lease of the office 
facilities, effective August 15, 2017, as amended on February 28, 2021, with an end date of 
August 31, 2027. Future minimum payments required under the occupancy agreements are as 
follows: 

Year ending June 30, 2022 $ 146,919         
Year ending June 30, 2023 146,919         
Year ending June 30, 2024 146,919         
Year ending June 30, 2025 159,253         
Year ending June 30, 2026 161,719         
Thereafter 188,673         

$ 950,402         
 

Rent expense in fiscal years 2021 and 2020 was $204,528 and $233,332, respectively, which 
are included in general and administrative expense in the accompanying statement of revenues, 
expenses, and changes in net position. The Corporation entered into sublease agreement with a 
third party effective September 1, 2017; however, the sublease was terminated on February 28, 
2021. Previously the minimum receipts required under the sublease were $86,403 each fiscal 
year.  During the year, due to the Corporation’s sublease termination, the Corporation and 
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UNM amended the occupancy agreement as follows: the monthly rent decreased to $12,243 
beginning March 1, 2021 through August 31, 2024; and monthly rent will increase to $13,477 
beginning September 1, 2024 through lease termination date of August 31, 2027.  

The Corporation also enters into various short-term monthly agreements with venture lab 
tenants for virtual and physical space. The Corporation recorded $90,825 and $128,631 of 
rental/occupancy income associated with these agreements in fiscal years 2021 and 2020, 
respectively. 

(b) Risk Management 

The Corporation is exposed to various risks of loss from torts; theft of, damage to, and 
destruction of assets; business interruption; errors and omissions; and natural disasters. The 
Corporation is insured under the UNM’s Risk Management for liability and casualty insurance, 
and through a private carrier for director and officer liability insurance. There have been no 
significant reductions in coverage from the prior year and there have been no settlements in 
any of the past years. 

(c) Litigation 

In the normal course of its commercialization activities and the protection of its patent 
portfolio, the Corporation engages in litigation to enforce its contractual rights under existing 
license agreements and to enforce its patent rights against infringers. During fiscal years 2021 
and 2020, the Corporation resolved litigation in several infringement cases. The terms of the 
agreements related to the resolution of each case are subject to confidentiality restrictions set 
out in the agreements. 

(d) Foreign Taxes 

In the normal course of its commercialization activities, the Corporation may pay taxes to 
foreign jurisdictions on royalty income. In some cases, the Corporation may be entitled to 
refunds based upon tax treaties between the U.S. Government and the foreign jurisdiction or 
other law. During the fiscal years ended June 30, 2021 and 2020, the Corporation paid foreign 
taxes in the amount of $0 and $9,197,500, respectively, and is currently seeking a refund of all 
or a portion of such amount. The Company has not recorded any gain contingency as of June 
30, 2021 and June 30, 2020 associated with these taxes. 

(e) COVID-19 

The outbreak of the novel coronavirus COVID-19, which was declared a pandemic by the 
World Health Organization on March 11, 2020, has led to adverse impacts on the U.S. and 
global economies and created uncertainty regarding potential impacts to the Company’s 
operations and customer demand. The ongoing pandemic has impacted the Corporation’s 
operations and the operations of the Corporation’s start-up companies and UNM as a result of 
quarantines, and travel and logistics restrictions. While there have been disruptions caused by 
the pandemic, the Corporation has successfully adapted to using various tools and applications 
to manage operations remotely and to enhance communications. The Corporation has followed 
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UNM’s guidance related to the pandemic and has had limited operations with partial opening 
of the office facilities. All events and meetings were changed to be held online and in some 
cases the attendance has increased compared to pre-pandemic in-person gatherings. Despite the 
challenges, the level of licensing and patent activity remained very strong during the current 
year. With the newly discovered variant of the novel coronavirus COVID-19 having possible 
further global implications, there is continued uncertainty regarding the pandemic’s duration. 
The Corporation’s management expects the continuing pandemic will have a certain level of 
ongoing impact on its results of operations, financial position, and liquidity; however, 
management cannot reasonably estimate the future impact at this time. 

(8) Defined Contribution Plan 

The Corporation sponsors a defined contribution retirement plan for eligible employees. Employees 
may contribute up to the maximum allowed by the IRS. In fiscal years 2021 and 2020, the 
Corporation matched employee contributions below 7.975% commensurately; employee 
contributions that equaled or exceeded 7.975% were matched up to 12.4% of the employee’s base 
salary. There is no vesting period. The Corporation’s contributions were $132,558 and $124,518 in 
fiscal years 2021 and 2020, respectively. Employee contributions were $90,282 and $85,001 in fiscal 
years 2021 and 2020, respectively. 

 

(9) Incentive Compensation Plan 

The Corporation has an incentive compensation plan in which the finance and compensation 
committee of the Corporation’s Board of Directors (UNMRI Board) has the discretion to provide a 
cash and/or equity incentive award based on performance. Cash bonuses awarded to employees were 
$1,863,650 and $1,790,639 in fiscal years 2021 and 2020, respectively. Equity incentive awards are 
provided to eligible employees in shares of start-up company common or preferred stock. The total 
shares awarded to employees for various companies during fiscal years 2021 and 2020 were 5,993 
and 79,312, respectively.  
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(10) Quasi-Endowment 

The Corporation’s Board approved, as amended, an internal UNM Rainforest Innovations 
endowment policy for management of large one-time license-fee related payments received by the 
Corporation. The endowment policy, as amended, states that if the Corporation’s net position 
balance exceeds $500,000 then the excess balance may be allocated as follows: 80% to the 
Corporation’s Quasi-Endowment, the interest from which could be used to fund the Corporation’s 
operations; and 20% to the Corporation’s Strategic Initiatives Fund to be used for the inventor 
recognition awards program, the gap fund program, and other strategic initiatives of the Corporation, 
as determined by the Corporation Board’s Executive Committee. Reallocation of balances between 
the Quasi-Endowment, Strategic Initiatives Fund, and other net position balances may be made at the 
discretion of the Corporation’s Finance Committee. The Corporation’s Board designated endowment 
of $500,000 is accounted for and included under unrestricted net position. The Corporation Board’s 
Endowment Committee meets on a quarterly basis to closely monitor the endowment fund activities 
and investment fund portfolio.  

 

(11) Co-Investment Fund 

Based on a working relationship with the UNM Foundation, a related party, during fiscal year 2014, 
the UNM RI Board of Directors approved the UNM RI Policy on Investment from Co-Investment 
Fund. The UNM Foundation revised its Consolidated Investment Fund Policy (the Policy) to set 
aside $1,000,000 for their investment in private startup companies, which were started based on 
technology transferred and licensed from the Corporation. Under the Policy, any positive returns 
realized and received by the Co-Investment Fund in the future shall be shared 10% by the 
Corporation and 90% by the UNM Foundation. The Policy agreement was amended on October 21, 
2016 removing the $1,000,000 threshold.  

During fiscal year 2021, the Corporation approved two proposals from two separate start-up 
companies and provided successful co-investments totaling $189,993 based on direct pass-through 
funding from the UNM Foundation to the Corporation per the terms of the policy. 

During fiscal year 2020, the Corporation approved one proposal from a start-up company and 
provided successful co-investments totaling $100,000 based on direct pass-through funding from the 
UNM Foundation to the Corporation per the terms of the policy. 
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Report of Independent Auditors on Internal Control Over Financial Reporting 
and on Compliance and Other Matters Based on an Audit of Financial 
Statements Performed in Accordance with Government Auditing Standards 
 
 
The Board of Directors  
UNM Rainforest Innovations 
and  
Mr. Brian S. Colón, Esq.  
New Mexico State Auditor 
 
We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of UNM 
Rainforest Innovations, which comprise the statement of net position as of and for the year ended 
June 30, 2021, and the statements of revenues, expenses, and changes in net position and cash flow 
for the year then ended, and have issued our report thereon dated September 10, 2021. 
 
Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered UNM Rainforest 
Innovations’ internal control over financial reporting (internal control) as a basis for designing audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on 
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of 
UNM Rainforest Innovations’ internal control. Accordingly, we do not express an opinion on the 
effectiveness of UNM Rainforest Innovations’ internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a 
material misstatement of the entity's financial statements will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify 
any deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether UNM Rainforest Innovations’ financial 
statements are free from material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could 
have a direct and material effect on the financial statements. However, providing an opinion on 
compliance with those provisions was not an objective of our audit and, accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards. 
 
Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 
 
 
 
Albuquerque, New Mexico 
September 10, 2021  
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Financial Statements 

Type of report the auditor issued on whether the financial 
statements audited were prepared in accordance with GAAP:  Unmodified 

 

Internal control over financial reporting: 

• Material weakness(es) identified?       Yes    No 
• Significant deficiency(ies) identified?      Yes    None reported 

 

Compliance and other matters noted?       Yes    No 
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No matters were reported. 
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No prior audit findings 
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An exit conference was held on September 7, 2021. During this meeting, the contents of this report were 
discussed with the following individuals: 

 
UNM Rainforest Innovations (a blended component unit of the University of New Mexico) 

Elizabeth Kuuttila, CEO and Chief Economic Development Officer 

Sandra Begay, Board Chair 

Teresa Costantinidis, Board Member 

Dr. Douglas Ziedonis, Board Member 

Kyung Salazar, CFO 

Preston Hendrix, Controller 

 

 

Moss Adams LLP 

Lisa Todd, Partner 

Lauren Kistin, Senior Manager 

Lauren Casias, Senior 

 

UNM Rainforest Innovations (a blended component unit of the University of New Mexico) is responsible 
for the contents of the financial statements. Moss Adams LLP assisted with the preparation of the financial 
statements. 
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	��)��������������� *+,-+./�0.+/+12�345678/�9.4:1;�0.+/<=+12�><,�?81@A+B�C8+7;�D<@+�0.+/<=+12�?81=.8�9+68E;�?+@.+28.EFG.+8/5.+.�*+7<//8�H+1.E�*8..41�I++�C4-+.2�?@A:8.2B�� *+,-+./�J42�0.+/+12�C4-�3456A2E��K=,<1</2.82<41�0.+/+12���L8.1+22�?M�?24N+/;�0.+/<=+12O�P8,+/�H4774:8E;�0.4Q4/2�81=�RD0�S4.�K@8=+,<@�KSS8<./O�345678/�T<+=41</;�RD0�S4.�H+872A�?@<+1@+/�U+12+.O�G+.+/8�U4/2812<1<=</;�?D0�S4.�V<181@+�81=�K=,<1</2.82<41O�I4.+228�*8.2<1+B;�W1<Q+./<2E�U451/+7O�K//828�T+.8<;�D0�S4.�3<Q+./<2E;�RX5<2E�81=�Y1@75/<41O�Z[\]̂_�̀ab̂_c�d_eê]f�gh�ijkl̂mj�noop\e]q�34.42AE�K1=+./41;�D0�HCO�>82+�9+@N+.;�URr;�WJ*�H4/s<287/O�KQ8�I4Q+77;�?.M�Rt+@52<Q+�rSS<@+.�S4.�V<181@+�u�K=,<1</2.82<41;�H?UO�3581+�K..52<;�UYrO�R==<+�J51+B;�K2A7+2<@�3<.+@24.O�U<118,41�978<.;�UA<+S�W1<Q+./<2E�*8.N+2<16�81=�U4,,51<@82<41/�rSS<@+.O�98.-8.8�38,.41;�UA<+S�L4Q+.1,+12�C+782<41/�rSS<@+.O�I<B�*+2B6+.;�W1<Q+./<2E�U412.477+.O�d̂eev�wpxx\jjf�hê]\l̂mjc]�ab\̂o�_o�ijpooO�81=�42A+./��K=Q</4./�0.+/+12���UA8=�U44s+.;�0.+/<=+12;�K75,1<�K//4@<82<41�948.=O�>+Q<1�*8774E;�C+2<.++�K//4@<82<41�0.+/<=+12O�V<11<+�U47+,81;�V8@572E�?+182+�0.+/<=+12O�J81@E�?A81+;�?28SS�U451@<7�0.+/<=+12O�y\zb\[̂]b{pep�̀J<NA<7c�|̂ llv�J865.5;�L0?K�0.+/<=+12O�}k]zpm�̀}\pc�n~\m;�K?WJ*�0.+/<=+12��0.+/+12+./�*<N+�UA<@8.+77<;�Urr;�WJ*�H4/s<287O�9411<+��A<2+;�UVr;�WJ*�H4/s<287O�9<77�?A5227+:4.2A;�UA8<.;�3+s8.2,+12�4S�J+5.4/@<+1@+/O�9.5@+�UA+..<1;�UA<+S�0.4@5.+,+12�rSS<@+.O�R7</A8�K77+1;�3<.M;�YG�K@8=+,<@�G+@A14746<+/O�P41�94@4@N;�K//4@M�3<.M�YG�K@8=+,<@�G+@A14746<+/O�D8A<=�?28s7+/;�95=6+2�rSS<@+.;�r9uKO�I</8�>5522<78;�0.+/M�u�URr;�WJ*�C8<1S4.+/2�Y114Q82<41/;�Y1@MO�?@42�?85=+.;�3+s52E�W1<Q+./<2E�U451/+7O�>+77E��8.=;�3<.M�95/<1+//�rs+.82<41/;�I4-4�3+Q+74s,+12�U4.sMO�P8/41�?2.85//;�0.+/M�u�URr;�I4-4�R1+.6E;�Y1@MO�C4--�*@I+81;�Y12+.M�0.+/M�u�URr;�WJ*�*+=<@87�L.45s;�Y1@MO�P8,<+�?<7Q8�?2++7+;�0.+/M�u�URr;�?C*U��� �%������������%����������%��������%��������C+6+12�0.+/<=+12�3456�9.4:1�@877+=�2A+�,++2<16�24�4.=+.�82������K*�81=�@41S<.,+=�8�X54.5,�:<2A�/<t�,+,-+./�s.+/+12O�C+6+12�C4-�3456A2E�:8/�142�<1�822+1=81@+M�� �%���%�����������������%�������C+6+12�9.4:1�.+8=�8745=�2A+�I81=�K@N14:7+=6+,+12�?282+,+12��� ��������������������������������� �����¡��¢££¤¥�¦§��̈�¡©�ª«¡�¬���®���̄�°¡���«¡�«�����§���ª��¡�¡�����§�������«����§��± �²���������¡�³�¦§���ª¡�¡����́��́��«���®���̄�°¡���µ�± �²��¥�®�©�¶�¥������́ ��§��µ�«¡�����¡���¡�����ª¡��¥�§�©�����́��������¡��«�����§�����������§�©�������



� � �������	�
��������������������������������������

�������������

��� �!�"# $�"% $&�'($�% ��$%�$)*�'&%#+*&�"%,,( �$-��$#$*.�+*/�0*�)% %&�$)*�1# +��$�*1!�# +�$)%�*�.)%�&*,#� ��$*.#&+��%!�$)���1# +�$)&%(�)%($�$)*��* *&#$�% ��# +�#1�%�#"2 %.1*+�*�%(&�"%,,�$$*+�&*1#$�% �)�3�$%�4 +��* %(��3*%31*�/�0*��&#$*!(11-�&*"%� �5*�%(&�)��$%&-/�6789:;8<�8=�:>?�6@?<76�ABCBDE�FGHID�JKLBM�NHG�J�OHEPHD�EH�JMHQE�ERB�JCBDMJS���T�URB�OHEPHD�EH�JMHQE�ERB�JCBDMJ�QJKKBM�VDJDPOHVKWX�YZKE�AJBW[�\DM�]̂RIJGE_[�GHWW�̂JWW�̀HEB�a�JWW�OBObBGK�̀HEBM�XBKcS��d8:?�:8�ef8g?�:>?�h??:;<@�6<7�9i8e??7�;<�?j?ek:;d?�g?gg;8<�YZ]U�FBCJX[�\DM�]̂RIJGE_[�GHWW�̂JWW�̀HEB�l�JWW�OBObBGK�̀HEBM�XBKcSURB�OBBEPDC�̂WHKBM�JE�mnop�qrS�� qS�sPK̂VKKPHDt�JDM�IRBGB�JQQGHQGPJEB�MBEBGOPDJEPHDt�GBWJEP̀B�EH�KEGJEBCP̂�JDM�WHDClGJDCB�bVKPDBKK�QWJDK�HG�EGJMB�KB̂GBEK�HN�QVbWP̂�RHKQPEJWK�QBGOPEEBM�bX�]B̂EPHD�ZolZulZvYmct�wr]q�YZmxyc�FS�sPK̂VKKPHDK�HN�bJGCJPDPDC�KEGJEBCX�QGBWPOPDJGX�EH�̂HWWB̂EP̀B�bJGCJPDPDC�JDM�̂HWWB̂EP̀B�bJGCJPDPDC�bBEIBBD�J�QHWP̂XOJLPDC�bHMX�JDM�JD�BOQWHXBB�bJGCJPDPDC�VDPEt�JK�QBGOPEEBM�bX�]B̂EPHD�ZolZulZvYuct�wr]q�YZmxyc�zS�sPK̂VKKPHDK�KVb{B̂E�EH�JEEHGDBXl̂WPBDE�QGP̀PWBCB�QBGEJPDPDC�EH�ERGBJEBDBM�HG�QBDMPDC�WPEPCJEPHD�JK�QBGOPEEBM�bX�]B̂EPHD�ZolZulZvYxct�wr]q�YZmxyc�sS�|}~��~~}��������}�}�������~������������~���~����}����}����������}������������}�����lZulZvY\ct�wr]q�YZmxyc�a�GB����}�������~}����������~������~��d8:?�:8�i?�89?<�:>?�h??:;<@�6<7�e?i:;=;e6:;8<�:>6:�8<f��:>8g?�h6::?ig�7?gei;�?7�;<�:>?�ef8g?7�g?gg;8<�6@?<76��?i?�7;gekgg?7�;<�ef8g?7�g?gg;8<��6<7�;=�<?e?gg6i���=;<6f�6e:;8<��;:>�i?@6i7�:8�e?i:6;<�h6::?ig��;ff��?�:6�?<�;<�89?<�g?gg;8<�URB�OBBEPDC�GBlHQBDBM�JE�Zonou�qrS��ABCBDE�FGHID�̂BGEPNPBM�ERJE�̂WHKBM�KBKKPHD�MPK̂VKKPHDK�IBGB�WPOPEBM�EH�HDWX�ERHKB�OJEEBGK�MBK̂GPbBM�PD�ERB�̂WHKBM�KBKKPHD�JCBDMJS�vB�JDDHVD̂BM�ERJE�ERB�FHJGM�IHVWM�EJLB�ĴEPHD�PD�HQBD�KBKKPHD�������}����������~������������ ������¡���������~}����������~�������������~��~�DBCHEPJEBM�B¢EBDKP̀BWX�bX�ERB�ABCBDEKS�vB�JKLBM�NHG�J�OHEPHD�EH�JQQGH̀BS��T�URB�OHEPHD�EH�JQQGH̀B����~}����������~������~���~~���£}���������}���~�¡����}����¡���YZKE�FBCJX[�\DM�]̂RIJGE_[�GHWW�̂JWW�̀HEB�l�JWW�OBObBGK�̀HEBM�XBKcS��699i8d6f�8=�h;<k:?g�8=�:>?�7?e?h�?i�¤��¥¦¥¦�i?@kf6i�h??:;<@�ABCBDE�FGHID�JKLBM�NHG�J�OHEPHD�EH�JQQGH̀B�ERB�OPDVEBK�HN�ERB�WJKE�OBBEPDCS��T�URB�OHEPHD�EH�JQQGH̀B�ERB�OPDVEBK�HN�ERB�sB̂BObBG�mt�\o\o�GBCVWJG�OBBEPDC�QJKKBM�VDJDPOHVKWX�YZKE�vBDGX[�\DM�FBCJX[�GHWW�̂JWW�̀HEB�l�JWW�OBObBGK�̀HEBM�XBKcS�� 9k�f;e�e8hh?<:�]EBQRBD�vJGGPDCEHDt�§wr�qWVODVKt�B¢QGBKKBM�̂HD̂BGD�ERJE�§wr�PK�HQBGJEPDC�JDM�NVDMPDC�JD�JbHGEPHD�̂WPDP̂�ERJE�JWKH�GB̂BP̀BK�EJ¢�MHWWJGK[�RB�GB̈VBKEBM�ERJE�ERB�vBGHBK�©HGL�vBGB�KPCD�bB�GBOH̀BM�POOBMPJEBWXS�� UJGJ�]RJ̀BGt�QVbWP̂�̂HDKEPEVBDE�JDM�FBGDJWPWWH�zHVDEX�GBKPMBDEt�B¢QGBKKBM�JD�HDCHPDC���������������ª«¬�~����~}~������}����}���}�}���}�~�����~����}��������}������}�}�� �����������NHG�ABQGHMV̂EP̀B�vBJWERt�JDM�ERB�VKB�HN�EJ¢QJXBG�NVDMK�EH�KVQQHGE�PES�]RB�JKLBM�ERB�ABCBDEK�EH�JMMGBKK�RHI�EH�̂WHKB�ERB�̂WPDP̂�JK�KHHD�JK�QHKKPbWBS�
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Report of Independent Auditors 

The Board of Directors 
Lobo Energy, Incorporated 
and 
Mr. Brian S. Colón, Esq. 
New Mexico State Auditor 

Report on the Financial Statements 

We have audited the accompanying financial statements of Lobo Energy, Incorporated (Lobo Energy), a 
blended component unit of the University of New Mexico, which comprise the statements of net position 
as of June 30, 2021 and 2020, and the related statements of revenues, expenses, and changes in net 
position and cash flows for the years then ended, and the related notes to the financial statements, which 
collectively comprise Lobo Energy’s basic financial statements as listed in the table of contents. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor’s Responsibility 

Our responsibility is to express opinions on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and 
perform the audits to obtain reasonable assurance about whether the financial statements are free from 
material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating 
the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluating the overall presentation of the financial 
statements. 
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of Lobo Energy as of June 30, 2021 and 2020, and the changes in its 
financial position and its cash flows for the years then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis on pages 4 through 6 be presented to supplement the basic financial statements. 
Such information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated September 16, 
2021 on our consideration of Lobo Energy's internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of Lobo Energy's internal control over financial reporting or on compliance. That report is an 
integral part of an audit performed in accordance with Government Auditing Standards in considering 
Lobo Energy's internal control over financial reporting and compliance. 

Albuquerque, New Mexico 
September 16, 2021 
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The following discussion and analysis provides an overview of the financial position and activities of Lobo 
Energy, Incorporated (Lobo Energy) as of and for the fiscal years ended June 30, 2021, 2020, and 2019. This 
discussion should be read in conjunction with the accompanying financial statements and notes. Management 
has prepared the basic financial statements and the related note disclosures along with this discussion and 
analysis. As such, the financial statements, notes, and this discussion are the responsibility of Lobo Energy’s 
management. 

Financial Highlights 

• Lobo Energy’s change in net position was $766,639, $673,206, and $674,139 for the years ended 
June 30, 2021, 2020, and 2019, respectively. The change in net position for 2021 was due to a decrease 
in operating expense caused by a slow-down in operations as a result of COVID-19 restrictions and a 
decrease in nonoperating interest expense. The change in net position for 2020 was due to an increase 
in operating expenses that were offset by decreases in nonoperating expenses.

• During fiscal year 2021, Lobo Energy’s operating revenue remained the same and operating expenses 
decreased by $65,439, resulting in a net operating gain of $808,645 in fiscal year 2021, compared to a 
net operating gain of $743,206 in fiscal year 2020. During fiscal year 2020, Lobo Energy’s operating 
revenue remained the same and operating expenses increased by $30,602, resulting in a net operating 
gain of $743,206 in fiscal year 2020, compared to a net operating gain of $773,808 in fiscal year 2019.

• Cash increased in fiscal year 2021 by $102,050 resulting in cash on deposit with fiscal agent and cash 
on hand at the close of fiscal year 2021 of $885,649. The increase during fiscal year 2021 is primarily 
due to a slow-down in operations as a result of COVID-19 restrictions. Cash increased in fiscal year 
2020 by $61,892 resulting in cash on deposit with fiscal agent and cash on hand at the close of fiscal 
year 2020 of $783,599. The increase during fiscal year 2020 is primarily due to the GLHN Architects and 
Engineers, Inc. Utility Master Plan.

Overview of the Basic Financial Statements 

The statements of net position of Lobo Energy provide both long-term and short-term information about Lobo 
Energy’s overall financial position. The statements of revenues, expenses, and changes in net position provide 
information about the operating revenues and expenses and the nonoperating revenues and expenses of Lobo 
Energy. The statements of cash flows provide information related to the cash inflows and outflows of Lobo 
Energy. The notes to the basic financial statements provide more detailed information about amounts reported in 
the basic financial statements. 
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Financial Information 

Lobo Energy’s condensed financial information as of and for the fiscal years ended June 30, 2021, 2020, and 
2019 are provided in the following table: 

2021 2020 2019
Current assets 895,825$         793,487$         732,723$         
Capital assets 7,433,941        7,858,737        8,292,488        

Total assets 8,329,766$      8,652,224$      9,025,211$      

Current liabilities 1,184,440$      1,153,082$      1,108,014$      
Long-term liabilities 94,714             1,215,169        2,306,430        
Net position 7,050,612        6,283,973        5,610,767        

Total liabilities and net position 8,329,766$      8,652,224$      9,025,211$      

Operating revenue 2,171,065$      2,171,065$      2,171,065$      
Operating expenses 1,362,420        1,427,859        1,397,257        

Operating income 808,645           743,206           773,808           

Nonoperating revenue 5,799               6,241               4,264               
Nonoperating expenses 47,805             76,241             103,933           

Change in net position 766,639           673,206           674,139           

Net position, beginning of year 6,283,973        5,610,767        4,936,628        
Net position, end of year 7,050,612$      6,283,973$      5,610,767$      

 
Statements of Net Position 

As of June 30, 2021, 2020, and 2019, Lobo Energy has cash in the amount of $885,649, $783,599, and 
$721,707, respectively, of which $380,239, $309,075, and $297,765, respectively, is held by Lobo Energy’s fiscal 
agent, UNM, and $505,410, $474,524, and $423,942, respectively, is held in an operating bank account at a 
financial institution. 

As of June 30, 2021, 2020, and 2019, net assets are held as equity in the form of unrestricted net position of 
$831,840, $731,666, and $687,535, respectively. Additionally, at June 30, 2021, 2020, and 2019. Lobo Energy 
has $6,218,772, $5,552,307, and $4,923,232, shown as net investment in capital assets. 

  



LOBO ENERGY, INCORPORATED 
(A Blended Component Unit of the University of New Mexico) 

Management’s Discussion and Analysis (unaudited) 
June 30, 2021 and 2020 

 

6 

Capital Assets and Debt Administration 

Lobo Energy’s investment in capital assets as of June 30, 2021, 2020, and 2019 was $7,433,941, $7,858,737, 
and $8,292,488, respectively. This investment in capital assets includes a co-generation project in construction 
and internally generated software. Additional information concerning Lobo Energy’s capital assets may be found 
in Note 5 in notes to the financial statements. 

At the end of the current fiscal year, Lobo Energy had total debt outstanding of $1,215,169. This debt was 
incurred when Lobo Energy borrowed $10,000,000 during fiscal year (FY) 2012–13 for the purchase of the 
co-generation project described above. Additional information concerning Lobo Energy’s long-term debt may be 
found in Note 5 to the financial statements. 

Statements of Revenues, Expenses, and Changes in Net Position 

Revenues – Under the current Management Services Agreement (MSA), total operating revenue earned during 
each fiscal years 2021 and 2020 for utility project management services and other project management services 
was $2,171,065, and includes $480,000 in both fiscal years for utilities management services. Other 
management services for each fiscal year 2021 and 2020 was $1,691,065.  

Expenses – Total operating expenses decreased by $65,439 during fiscal year 2021 is primarily due to not 
having the GLHN Utility Master Plan project. During fiscal year 2020, total operating expenses attributable to the 
GLHN Utility Master Plan project was $30,602. 

Contacting Lobo Energy’s Financial Management 

This report is meant to describe the financial condition and position of Lobo Energy. 

If you have questions about this report or need additional financial information, contact: 

Lobo Energy, Incorporated 
800 Bradbury Drive SE, Suite 216 
Albuquerque, New Mexico 87106-4310 
(505) 272–7118 
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2021 2020

Current assets:
Cash on deposit with fiscal agent 380,239$         309,075$         
Cash on deposit with BBVA Compass Bank 505,410           474,524           
Accounts receivable 10,176             9,888               

Total current assets 895,825           793,487           

Capital assets:
Property, plant, and equipment 11,284,927      11,284,927      

Less accumulated depreciation (3,850,986)       (3,426,190)       

Net capital assets 7,433,941        7,858,737        

Total assets 8,329,766$      8,652,224$      

Current liabilities:
Accounts payable -$                     1,164$             
Accrued expenses 63,985             60,657             
Current portion of long-term debt 1,120,455        1,091,261        

Total current liabilities 1,184,440        1,153,082        

Long-term debt, excluding current installments 94,714             1,215,169        

Total liabilities 1,279,154        2,368,251        

Net position:
Net investment in capital assets 6,218,772        5,552,307        
Unrestricted 831,840           731,666           

Total net position 7,050,612        6,283,973        

Total liabilities and net position 8,329,766$      8,652,224$      

See accompanying notes to financial statements.

Assets

Liabilities and Net Position
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2021 2020

Operating revenues:
Utilities management services 480,000$         480,000$         
Other management services 1,691,065        1,691,065        

Total operating revenues 2,171,065        2,171,065        

Operating expenses:
Administrative expenses 225,143           230,839           
Depreciation expenses 424,796           433,751           
Project expenses 712,481           763,269           

Total operating expenses 1,362,420        1,427,859        

Operating income 808,645           743,206           

Nonoperating revenue:
Interest income 5,799               6,241               

Nonoperating expenses:
Interest expense (47,805)            (76,241)            

Change in net position 766,639           673,206           

Net position, beginning of year 6,283,973        5,610,767        

Net position, end of year 7,050,612$      6,283,973$      

See accompanying notes to financial statements.  
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2021 2020

Cash flows from operating activities:
Receipts from customers 2,170,777$      2,171,065$      
Payments to other suppliers of goods or services (385,210) (426,021)          
Payments to employees for services (550,250) (550,326)          

Net cash provided by operating activities 1,235,317 1,194,718        

Cash flow from investing activities:
Interest earned 5,799               6,241               

Net cash provided by investing activities 5,799               6,241               

Cash flow from capital financing activities:
Payments of long-term debt (1,091,261) (1,062,826)       
Interest expense (47,805)            (76,241)            

Net cash used in financing activities (1,139,066) (1,139,067)       

Net increase in cash and cash equivalents 102,050 61,892             

Cash and cash equivalents, beginning of year 783,599 721,707           

Cash and cash equivalents, end of year 885,649$         783,599$         

Reconciliation of operating income to net cash provided by
operating activities:

Operating income 808,645$         743,206$         
Depreciation expense 424,796           433,751           
Adjustments to reconcile operating income to net cash

provided by operating activities:
Change in prepaid expenses -                       1,128               
Change in accounts receivable (288)                 -                       
Change in accounts payable (1,164) 1,158               
Change in accrued expenses 3,328 15,475             

Net cash provided by operating activities 1,235,317$      1,194,718$      

See accompanying notes to financial statements.  
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(1) Description of Business 

Lobo Energy, Incorporated (Lobo Energy) (a blended component unit of the University of New Mexico) is 
owned, controlled, and was established by the University of New Mexico’s (UNM) Board of Regents. 

Lobo Energy was incorporated in the State of New Mexico on July 15, 1998. It was organized under the 
amended State of New Mexico’s University Research Park Act. The name of the Act has since been 
changed to the University Research Park and Economic Development Act. 

Lobo Energy was established to provide UNM with services outlined in an Interim Services Agreement 
(ISA) that included procuring electricity and natural gas for UNM, installing an energy metering and 
management system, and developing a Master Utility Business Plan (Plan) for the upgrade and 
improvement of the utility infrastructure. Lobo Energy completed the installation of a metering and 
monitoring system and developed and integrated energy procurement methods into UNM’s procurement 
processes. Lobo Energy’s board of directors approved the Plan in June 2000. UNM implemented the Plan 
and financed and constructed the projects contemplated in the Plan. 

In developing the plan, Lobo Energy employed several consultants to assist in assessing the utility 
infrastructure needs, defining a technical solution, and determining the financial parameters of that 
solution. The combined efforts resulted in a comprehensive plan that identified many utility improvement 
projects, their construction costs, and the financial impacts upon the utility services. The utility systems 
included in the plan were renewed through a series of construction projects over a period of several years. 

Lobo Energy conducted its business under the terms of a November 2000–2005 Management Services 
Agreement (MSA) that replaced the original ISA. Under the MSA, with respect to existing and any and all 
new utility systems and equipment, UNM continued to own, finance, operate, maintain, and in all respects 
control the utility equipment and systems. Lobo Energy provided project management services and 
transition management services for the duration of the project. The utility upgrade project was completed 
during 2006. 

Lobo Energy currently provides services to UNM under the terms of a revised MSA, which is effective 
November 2020–2025 (Note 3). The agreement continues for consecutive one-year periods after its 
expiration or until such time as it is terminated. UNM may terminate the MSA thirty-days after written notice 
to Lobo Energy. UNM has not notified Lobo Energy that it intends to exercise this right. Upon termination of 
this agreement all rights and privileges granted, assigned, or shared between Lobo Energy and UNM shall 
terminate. Upon termination of the agreement, all property of Lobo Energy shall transfer to UNM subject to 
the prior rights, if any, of any creditors of Lobo Energy. 

UNM requested that Lobo Energy implement an energy conservation program on the campus during fiscal 
year 2008. Lobo Energy entered into a contract with Energy Education, Inc. (EEI), a corporation that 
specializes in energy conservation (EEI is now known as Cenergistic). Lobo Energy hired six energy 
conservation specialists (ECSs). Contract payments began after the first six months the contract was in 
effect. The ongoing program continues to be very effective. UNM has experienced a dramatic decrease in 
its energy consumption, as well as a reduction in the size of its carbon footprint, since the onset of the 
project. The four-year contract with EEI expired on September 30, 2012. The energy conservation project 
continues on campus. 
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During fiscal years 2008 and 2009, energy-conservation programs were started on UNM’s Valencia, 
Gallup, Los Alamos, and Taos campuses. The program on each of those campuses is administered by an 
employee who was already employed on each campus. The programs are ongoing during fiscal years 
2020 and 2021. 

During fiscal year 2013, at the request of UNM, Lobo Energy began providing technical support for the 
smart-grid, renewable-energy project owned by Shimizu NA on the Mesa del Sol campus. Lobo Energy is 
compensated by Shimizu for its participation in this project. Lobo Energy’s contract with Shimizu expired 
on March 31, 2014. The solar unit was given to UNM’s Engineering Department by Shimizu and the 
maintenance is provided by UNM Physical Plant personnel. 

(2) Summary of Significant Accounting Policies and Practices 

(a) Basis of Accounting and Presentation 

As a proprietary fund, Lobo Energy’s financial statements are reported using a flow of economic 
resources measurement focus and the full accrual basis of accounting. Accordingly, revenues are 
recognized when they are earned and expenses are recognized as soon as the liability is incurred. 
Operating revenues and expenses are those incurred that relate directly to energy and project 
management services. All other revenues and expenses are considered nonoperating. 

The accompanying financial statements include only the accounts of Lobo Energy, which has no 
component units. 

(b) Net Position 

For accounting and reporting purposes, Lobo Energy reports its net position in the following net 
asset categories as applicable: 

• Net investment in capital assets – capital assets, net of accumulated depreciation and debt 
incurred to finance the capital asset acquisition. 

• Unrestricted – net position that is not subject to externally imposed constraints. 

(c) Use of Estimates 

The preparation of financial statements in conformity with U.S. generally accepted accounting 
principles requires that management make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the financial 
statements dates and the reported amounts of revenues and expenses during these reporting 
periods. Due to uncertainties inherent in the estimation process, actual results could differ from those 
estimates. 

(d) Cash on Deposit 

For purposes of the statement of cash, Lobo Energy considers cash to be cash deposits and 
amounts held by its fiscal agent. 
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(e) Revenue Recognition 

Lobo Energy provides two types of project management services: utilities management services and 
other management services (see Note 3). Revenue is recognized for each type of service based on 
the terms of the MSA. 

(f) Accounts Receivable 

Accounts receivable balances represent amounts due from an affiliated entity (UNM) for services 
performed under the MSA. All amounts are considered collectible and therefore no allowance for 
doubtful accounts has been recorded. 

(g) Capital Assets 

Capital assets are stated at cost. Lobo Energy’s policy is to capitalize all disbursements for 
equipment, software, and furnishings in excess of a $5,000 per unit price. Items with a cost of less 
than $5,000 are expensed in the year of acquisition. Donated equipment is recorded at fair market 
value at the date of donation. Repairs and maintenance expenses are charged to operations when 
incurred and major improvements and replacements are capitalized. 

(h) Compensated Absences 

Under Lobo Energy’s internal policy terminating employees are not entitled to unused sick leave 
except for amounts unused exceeding a balance of 600 hours. If a terminating employee’s balance 
exceeds 600 hours the employee can request that the amounts in excess of 600 be paid out to the 
employee upon termination at 50% of their pay rate. Lobo Energy does accrue for annual leave at a 
maximum of 252 hours per employee, which is payable to each employee upon termination. Lobo 
Energy recorded $63,985 and $60,624 of annual leave as accrued expenses at June 30, 2021 and 
2020, respectively. 

(i) Income Taxes 

Lobo Energy is exempt from federal income tax on income related to its exempt purposes under 
Section 501(a) of the Internal Revenue Code (Code) as an organization described in 
Section 501(c)(3) of the Code. 
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(j) Impact of Recently Issued Accounting Standards 

GASB Statement 87 – Leases. This Statement defines a lease as a contract that conveys control of 
the right to use another entity’s nonfinancial asset (e.g., buildings, land, vehicles, equipment) as 
specified in the contract for a period of time in an exchange or exchange-like transaction. This 
Statement requires recognition of certain lease assets and liabilities for leases that previously were 
classified as operating leases and recognized as inflows of resources (revenues) or outflows of 
resources (expenses) based on the payment provisions of the contract. A lessee is required to 
recognize a lease liability, measured at the present value of payments expected to be made during 
the lease term, and an intangible right-to-use lease asset, measured at the amount of the initial 
measurement of the lease liability, plus any payments made to the lessor at or before the 
commencement of the lease term and certain direct costs. A lessor is required to recognize a lease 
receivable, measured at the present value of lease payments expected to be received during the 
lease term, and a deferred inflow of resources, measured at the value of the lease receivable plus 
any payments received at or before the commencement of the lease term that relate to future 
periods. This Statement includes an exception for short-term leases (those with a maximum possible 
term of 12 months or less), contracts that transfer ownership, leases of assets that are investments, 
and certain regulated leases. In light of the COVID-19 pandemic, GASB issued Statement 95, which 
postpones the effective date of GASB Statement 87 by 18 months. Therefore, GASB Statement 87 is 
effective for periods beginning after June 15, 2021 (fiscal year 2022), and earlier application is 
encouraged. Lobo Energy is currently evaluating the impact GASB Statement 87 will have on its 
financial statements. 

(3) Project Management Services under The Revised Management Services Agreement 

(a) Utilities Management Services 

Lobo Energy may provide assistance to UNM, as requested, for the management and supervision of 
its contracts that provide for the: 

a. Planning, design, engineering, contracting, energy conservation, and commissioning services 
for assigned projects. 

b. Procurement of equipment and services in the course of implementing the projects. 

c. Management of UNM’s energy procurement strategies. 

d. Recommendations for obtaining cost-effective energy commodities and services from energy 
suppliers. 

e. Management of UNM’s energy-related regulatory issues. 

f. Recommendations for appropriate actions and strategies in response to regulatory 
opportunities or events. 

g. Administrative tools capable of providing utility operational budgeting, capital project 
budgeting, major maintenance budgeting, cash flow tracking, and energy savings tracking. 

h. Assistance with developing the energy and administrative capabilities described in items a 
through g above. 
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(b) Other Management Services 

a. Commercial development planning services. 

b. Additional infrastructure development plans. 

c. Other planning services as assigned. 

Under the revised MSA, as of November 1, 2020, UNM pays Lobo Energy a mutually agreed-upon monthly 
fee for the duration of each project. 

Under the terms of the revised MSA, effective November 1, 2020, UNM compensates Lobo Energy for 
these services at the rate of $40,000 per month related to utility project management and $46,000 per 
month related to energy conservation projects, over a five-year period. Additionally, UNM compensates 
Lobo Energy an additional $94,922 per month to cover the debt service related to the second cogeneration 
unit, until the debt service is fulfilled. 

(4) Cash 

Lobo Energy’s cash balances include cash on deposit with its fiscal agent and an operating account. Lobo 
Energy has no statutory or policy requirements; however, it has a policy to deposit funds only in 
FDIC-insured accounts. UNM serves as the fiscal agent for Lobo Energy through which Lobo Energy 
participates in a pooled bank account maintained by UNM. At June 30, 2021 and 2020, Lobo Energy had a 
book and bank balance in that pooled account of $380,239 and $309,075, respectively. As fiscal agent, 
UNM requires the financial institution holding these pooled funds to maintain minimum collateral amounts. 
Interest is allocated monthly to Lobo Energy’s account based on its balance in the pooled bank account at 
the end of the preceding month. At June 30, 2021 and 2020, Lobo Energy realized a gain of $5,799 and 
$6,241, respectively, via year-end adjustments to the interest account by UNM. 

Custodial Credit Risk – Custodial credit risk is the risk that in the event of a bank failure, the entity’s 
deposits may not be returned to it. At June 30, 2021 and 2020, the bank balance in Lobo Energy’s 
separate checking account was $505,410 and $491,483, respectively, and the book balance was $505,410 
and $474,524, respectively. At June 30, 2021 and 2020, the checking account balance was in excess of 
amounts insured by the FDIC by $255,410 and $241,483, respectively. 

(5) Capital Assets and Long-Term Debt 

(a) Co-generation Unit 

In July 2012, Lobo Energy entered into a $10,000,000 commitment to finance the construction of a 
new co-generation unit to be installed on the UNM main campus in Ford Utilities Center. The Master 
Equipment Lease/Purchase Agreement with Banc of America Leasing and Capital, LLC (Banc of 
America) was entered into and is to be repaid over a period of 10 years. Monthly payments in the 
amount of $94,922 commenced on August 25, 2012. The final lease payment is anticipated to be 
made on July 25, 2022.  
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(b) Depreciation 

Lobo Energy depreciates the co-generation unit using the straight-line method based upon a useful 
life of 25 years. Lobo Energy estimates useful life based upon internal information and similar assets 
at UNM. The unit was placed into service and Lobo Energy began depreciating the asset in 
January 2014. Lobo Energy estimates useful life of software using the straight-line method over a 
useful life of 5 years. Lobo Energy has recorded $3,808,554 and $3,383,758 of accumulated 
depreciation as of the years ended June 30, 2021 and 2020, respectively. 

Balance at Retirements/ Balance at
June 30, 2020 Additions disposals June 30, 2021

Plant in service 10,619,916$   -$                    -$                    10,619,916$   
Internally generated software 665,011          -                      -                      665,011          
Accumulated depreciation (3,426,190)      (424,796)         -                      (3,850,986)      

Net property, plant,
and equipment 7,858,737$     (424,796)$       -$                    7,433,941$     

Balance at Retirements/ Balance at
June 30, 2019 Additions disposals June 30, 2020

Plant in service 10,619,916$   -$                    -$                    10,619,916$   
Internally generated software 665,011          -                      -                      665,011          
Accumulated depreciation (2,992,439)      (433,751)         -                      (3,426,190)      

Net property, plant,
and equipment 8,292,488$     (433,751)$       -$                    7,858,737$     

 
(c) Lease Obligations 

Payments are due monthly to Banc of America and the lease payments include explicit interest rate 
of 2.64% and matures on July 25, 2022. The outstanding principal balance at June 30, 2021 and 
2020 was $1,215,169 and $2,306,430, respectively. The following is a summary of lease liability 
transactions, including the current portion: 

Balance at Balance at Due within
July 1 Proceeds Payments June 30 one year

Lease liability, FY 2020 3,369,256$     -$              (1,062,826)$    2,306,430$  1,091,261$  
Lease liability, FY 2021 2,306,430$     -$              (1,091,261)$    1,215,169$  1,120,455$  

 

At June 30, 2021, minimum future lease payments are as follows: 

Principal Interest Total
Fiscal years ending June 30:

2022 1,120,455$      18,609$           1,139,064$      
2023 94,714             209                  94,923             

1,215,169$      18,818$           1,233,987$      
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(6) Defined-Contribution Plan 

Lobo Energy entered into, and administers, a 403(b) defined-contribution plan effective February 1, 2000 
and amended January 1, 2009 and May 1, 2020. As a defined-contribution plan, benefits depend solely on 
amounts contributed to the plan plus investment earnings. The plan may be amended by a board of 
directors’ resolution. All employees of Lobo Energy are eligible to participate and are considered to be 
immediately vested. The plan allows for variable employee contributions up to the Internal Revenue 
Service maximum allowed amount. Lobo Energy contributed a 100% match up to 6% of each participating 
employee’s gross salary per compensation period through April 2020. Effective May 1, 2020, Lobo Energy 
contributes a 100% of compensation, provided that the participant’s elective deferrals do not exceed that 
percentage of the participant’s compensation determined by reference to, and in the same percentage 
designated as the Employer Rate published by the State of New Mexico Educational Retirement Board. 
The Employer Rate was 14.15% as published by State of New Mexico Educational Retirement Board. 
Contributions to the plan for the fiscal years ended June 30, 2021 and 2020 were $117,879 and $72,199, 
respectively, which consisted of $58,940 and $37,600 contributed by employees and $58,939 and $34,599 
contributed by Lobo Energy, respectively. 

(7) Related-Party Transactions 

Effective December 1, 1998, UNM and Lobo Energy entered into a Memorandum of Agreement (MOA) 
containing the expectations and performance obligations that UNM was seeking from Lobo Energy at that 
time. The MOA articulates UNM’s and Lobo Energy’s mutual obligations in planning, developing, and 
implementing the utility facilities and services required by UNM. Pursuant to the MOA, UNM provides to 
Lobo Energy, at no cost to Lobo Energy, facilities support and general business office and associated 
workspace. The MOA also establishes UNM as the fiscal agent for Lobo Energy, with UNM providing cash 
and investment management activities for Lobo Energy, at no cost to Lobo Energy. The MOA may be 
terminated by UNM and, upon termination, all property of Lobo Energy will be transferred to UNM or other 
successor organizations designated by a resolution of UNM’s Board of Regents. 

In FY 2014, Lobo Energy paid a total of $365,077 to Facility Facts, Inc., a company owned by an employee 
of Lobo Energy, for a 10% common stock interest in order to help get the company established in order to 
market and sell the Facility Facts software internally generated by Lobo Energy. There were no additional 
payments made in FY 2020 or FY 2021. Lobo Energy accounts for its investment in Facility Facts, Inc. 
using the equity method of investment. The investment was considered fully impaired in 2015, therefore 
not reported in the statements of net position as of June 30, 2021 and 2020. 

Pursuant to the licensing agreement made with Facility Facts Inc., Lobo Energy retains the patent rights, 
permanent royalty-free rights to use the Facility Facts software, and will receive royalties representing 50% 
of gross receipts of sublicenses granted during each calendar year for the life of the filed patents. Lobo 
Energy recorded no royalties as of June 30, 2021 and June 30, 2020.  

Lobo Energy is a member of New Mexico Industrial Energy Consumers (NMIEC), which advocates high 
quality of energy service at fair, just and reasonable prices for its members and all classes of customers. 
Jason Strauss, President and CEO of Lobo Energy is an officer of NMIEC. Lobo Energy paid dues of 
$48,735 and $29,082 for the fiscal year ended June 30, 2021 and 2020, respectively.  

Lobo Energy did not purchase goods or services of companies that board members are employed by 
during the fiscal years ended June 30, 2021 and 2020. 
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(8) Risk Management 

Lobo Energy, through UNM, participates in the State of New Mexico Risk Management Program (Risk 
Management) that provides general liability, auto liability, physical damage, and workers’ compensation 
insurance. The Risk Management program liability insurance coverage includes most employee liability 
claims; those claims falling outside this state program are in limited amounts and are covered by UNM 
from its operating budget. UNM’s exposure is limited to $2,500 per any first party incurred property loss, 
with the exception of theft, which has a $5,000 deductible. 

(9) Uncertainty due to COVID-19 Pandemic 

During 2020, an outbreak of a novel coronavirus (COVID-19) occurred in the United States, along with 
various other countries globally. On March 11, 2020, the World Health Organization assessed the novel 
coronavirus outbreak and characterized it as a pandemic. Subsequent to the declaration of a pandemic, a 
variety of federal, state, and local governments have taken actions in response to the pandemic, which 
have ranged by jurisdiction, but are resulting in a variety of negative economic consequences, the scope of 
which are not currently known or quantifiable. The duration and intensity of the impact of the coronavirus 
and resulting impact to Lobo Energy is unknown. 

(10) Subsequent Events 

Subsequent events are evaluated by management through the date the accompanying financial 
statements are available to be issued, which is September 16, 2021. 
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Report of Independent Auditors on Internal Control Over Financial 
Reporting and on Compliance and Other Matters Based on an Audit of 
Financial Statements Performed in Accordance with Government Auditing 
Standards 

The Board of Directors 
Lobo Energy, Incorporated 
and 
Mr. Brian S. Colón, Esq.,  
New Mexico State Auditor 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the financial statements of Lobo Energy, 
Incorporated (Lobo Energy), a blended component unit of the University of New Mexico, which comprise 
the statement of net position as of June 30, 2021, and the related statements of revenues, expenses, and 
changes in net position and cash flows for the year then ended, and the related notes to the financial 
statements, and have issued our report thereon dated September 16, 2021. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Lobo Energy’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of Lobo Energy’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of Lobo Energy’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a material 
misstatement of the entity's financial statements will not be prevented, or detected and corrected, on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Lobo Energy’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the financial statements. However, providing an opinion on compliance with those provisions 
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 

Albuquerque, New Mexico 
September 16, 2021 
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LOBO ENERGY, INCORPORATED 
(A Blended Component Unit of the University of New Mexico) 

Summary of Auditor’s Results 
Year Ended June 30, 2021 

Financial Statements 

Type of report the auditor issued on whether the financial 
statements audited were prepared in accordance with GAAP: Unmodified 
 
Internal control over financial reporting: 
 
Material weakness(es) identified?       Yes    No 
 
Significant deficiency(ies) identified?       Yes    None reported 
 
Compliance and other matters noted?       Yes    No 
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No matters were reported. 
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No matters were reported. 
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An exit conference was held on September 14, 2021. During this meeting, the contents of this report were 
discussed with the following individuals: 

Lobo Energy, Incorporated 

Jason Strauss President/CEO, LEI; Member of Board of Directors, LEI 
Julie Alberti Chief Financial Officer 
 

Moss Adams LLP 

Lisa Todd Partner 
Sujan Bhandari Senior Manager 
 

Lobo Energy is responsible for the contents of the financial statements. Moss Adams LLP assisted with the 
preparation of the financial statements. 
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February 1, 2022 
 
 
 
 
Regent Doug Brown, Chair 
Regents of the University of New Mexico 
The University of New Mexico 
Albuquerque NM  87131-0001 
 
Dear Regent Brown: 
 
Lobo Development Corporation requests that the Annual Meeting of the Member be held during the 
Board of Regents meeting on February 15, 2022.  There are two action items to be presented.  
 

A. Approval of the Summarized Minutes of the February 16, 2021 Meeting 
B. Acceptance of the FY 2020-21 Audit 

 
Please feel free to contact me or Keelie Garcia if you have any questions. 
 
Sincerely, 
 
 
 
Teresa Costantinidis 
CEO, Lobo Development Corporation 
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Report of Independent Auditors  

The Board of Directors 
Lobo Development Corporation 
and Mr. Brian Colón, Esq., New Mexico State Auditor 

Report on the Financial Statements 

We have audited the accompanying financial statements of Lobo Development Corporation (Lobo 
Development), a component unit of the University of New Mexico, which comprise the statements of the 
net position as of June 30, 2021 and 2020, and the related statements of revenues, expenses, and 
changes in net position and cash flows for the years then ended, and the related notes to the financial 
statements, which collectively comprise Lobo Development’s financial statements as listed in the table of 
contents. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor’s Responsibility 

Our responsibility is to express opinions on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and 
perform the audits to obtain reasonable assurance about whether the financial statements are free from 
material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating 
the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluating the overall presentation of the financial 
statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions.
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Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Lobo Development Corporation as of June 30, 2021 and 2020, and the changes in its 
financial position and its cash flows for the years then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis on pages 4 through 7 be presented to supplement the basic financial statements. 
Such information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated September 15, 
2021 on our consideration of Lobo Development’s internal control over financial reporting and on our tests 
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of Lobo Development's internal control over financial reporting or on compliance. That 
report is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering Lobo Development's internal control over financial reporting and compliance. 

Albuquerque, New Mexico 
September 15, 2021 



Lobo Development Corporation 
(A Component Unit of the University of New Mexico) 

Management’s Discussion and Analysis (unaudited) 
June 30, 2021 

 
 

 
4 

The following discussion and analysis provides an overview of the financial position and activities of Lobo 
Development Corporation (Lobo Development) as of and for the fiscal years ended June 30, 2021, 2020, 
and 2019. This discussion should be read in conjunction with the accompanying financial statements and 
notes. Management has prepared the basic financial statements and the related note disclosures along 
with this discussion and analysis. As such, the financial statements, notes, and this discussion are the 
responsibility of Lobo Development’s management. 
 
Financial Highlights 
 
Cash increased in 2021 by $502,233, resulting in cash on deposit with fiscal agent and cash on hand at 
the close of fiscal year 2021 of $3,875,978. The increase during fiscal year 2021 is primarily due to an 
increase in reimbursement revenue. Cash decreased in 2020 by $2,144,972, resulting in cash on deposit 
with fiscal agent and cash on hand at the close of fiscal year 2020 of $3,373,745. The decrease during 
fiscal year 2020 is primarily due to a loan disbursement, decrease in interest income, and increased 
project expenses. Interest earned during fiscal year 2021 decreased $40,406 from $82,423 to $42,017, 
due to a decrease in earnings on cash being held by the University of New Mexico (UNM), Lobo 
Development’s fiscal agent.  
 
Lobo Development’s net position decreased $122,732 during the year, from $7,110,644 in 2020 to 
$6,987,912 in fiscal year 2021. During fiscal year 2020, Lobo Development’s net position increased 
$521,339, from $6,589,305 in 2019 to $7,110,644 in fiscal year 2020. 
 
During fiscal year 2021, operating revenue decreased by $274,430 and operating expenses increased by 
$514,803, resulting in a decrease in net operating income of $789,233. During fiscal year 2020, operating 
revenue increased by $111,233 and operating expenses decreased by $108,088, resulting in an increase 
in net operating income of $219,321. 
 
Overview of the Basic Financial Statements 
 
The statements of net position of Lobo Development provide both long-term and short-term information 
about Lobo Development’s overall financial position. The statements of revenues, expenses, and 
changes in net position provide information about the operating revenues and expenses and the 
non-operating revenues and expenses of Lobo Development. The statements of cash flows provide 
information related to the cash inflows and outflows of Lobo Development. The notes to the basic 
financial statements provide more detailed information about amounts reported in the basic financial 
statements. 
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Financial Information 
 
Lobo Development’s condensed financial information as of and for the fiscal years ended June 30, 2021, 
2020, and 2019 are provided in the following table: 
 

2021 2020 2019

Current assets 3,878,684$      3,483,926$      5,528,194$      
Net capital assets 16,841,263      16,877,113      15,941,759      
Other noncurrent assets -                       883,331           -                       

Total assets 20,719,947$    21,244,370$    21,469,953$    

Current liabilities 681,787$         528,258$         775,514$         
Noncurrent liabilities 13,050,248      13,605,468      14,105,134      

Total liabilities 13,732,035      14,133,726      14,880,648      

Net investment in capital assets 3,273,004        2,772,967        1,356,108        
Unrestricted 3,714,908        4,337,677        5,233,197        

Total net position 6,987,912        7,110,644        6,589,305        

Total liabilities and net position 20,719,947$    21,244,370$    21,469,953$    

Operating revenue 2,109,656$      2,415,216$      2,308,983$      
Operating expenses 1,271,460        756,657           864,745           

Operating income 838,196           1,658,559        1,444,238        

Nonoperating revenue 143,847           82,423             85,014             
Nonoperating expenses 1,104,775        1,219,643        1,238,595        

Change in net position (122,732)          521,339           290,657           

Net position, beginning of year 7,110,644        6,589,305        6,298,648        

Net position, end of year 6,987,912$      7,110,644$      6,589,305$      
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Statements of Net Position 

Assets – As of June 30, 2021 and 2020, Lobo Development has cash in the amount of $3,875,978 and 
$3,373,745, respectively, of which $3,624,859 and $3,121,469, respectively, is held by UNM, and 
$251,119 and $252,276, respectively, is held in an operating bank account at a financial institution. Cash 
increased primarily due to an increase in reimbursement revenue. 

Liabilities and Net Position – Lobo Development’s net position at June 30, 2021, 2020, and 2019 was 
allocated between unrestricted and net investment in capital assets.  

Statements of Revenues, Expenses, and Changes in Net Position 

Revenues – During the fiscal year ended June 30, 2021, Lobo Development generated operating revenue 
in the amount of $2,140,786, which included lease payments from four buildings, and two student housing 
buildings. During the fiscal year ended June 30, 2020, Lobo Development generated operating revenue in 
the amount of $2,415,216, which included lease payments from three buildings, and two student housing 
buildings. Nonoperating revenue amounted to $112,717 and $82,423 during the fiscal years ended 
June 30, 2021 and 2020, respectively. For 2021, other income was the result of interest income earned 
from UNM of $47,159, and a transfer in from Innovate ABQ, Inc. of $68,558. For 2020, other income was 
the result of interest earned from UNM. 

Expenses – Total operating expenses increased $514,803 during the fiscal year ended June 30, 2021 
due to an increase in administrative and project expenses. Total operating expenses decreased $108,088 
during the fiscal year ended June 30, 2020 due to a decrease in administrative and project expenses.  

UNM is the fiscal agent of Lobo Development. UNM holds the majority of Lobo Development’s cash and 
invests the holdings in a commingled account with UNM’s other investments. The pro rata interest 
earnings are credited to Lobo Development’s account monthly and losses are charged at the end of the 
fiscal year. Lobo Development transfers funds to its checking account as needed. 

Capital Assets and Debt Administration 

Lobo Development’s investment in capital assets as of June 30, 2021 amounts to $3,273,004 (net of 
accumulated depreciation and debt incurred to finance). This investment in capital assets includes two 
buildings purchased during fiscal year 2013 and one building purchased in fiscal year 2017. Lobo 
Development’s construction in process (CIP) asset balance is $2,181,836. This includes several in-
process projects, such as a new bioscience lab near UNM’s Lobo Rainforest Building, a new research 
facility on UNM’s South Campus, a property development under a Tax Increment Development District, a 
commercial site along Gibson Boulevard, and a charter school expansion on UNM’s South Campus. 
Additional information concerning Lobo Development’s capital assets may be found in Note 4 in the notes 
to the financial statements. 

At the end of the current fiscal year, Lobo Development had total debt outstanding of $13,568,259. This 
debt was incurred during fiscal year 2013 for the purchase of the two buildings noted above and during 
fiscal year 2017 for the purchase of one building a noted above. Additional information concerning Lobo 
Development’s long-term debt may be found in Note 5 in the notes to the financial statements. 
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Factors Impacting Future Periods 
 
Lobo Development is currently working on forming a Tax Incremental Development District (TIDD) with 
the City of Albuquerque to fund public infrastructure. 
 
Lobo Development is currently involved in the commercial development of vacant UNM property and has 
been negotiating with developers. Once a firm commitment is received, work will begin on building the 
infrastructure to support the retail outlets on UNM property. It is not known when this expansion of 
business will transpire. 
 
Anticipated revenue sources for 2021 include campus student housing ground rent, commercial 
development ground rent, and real estate income. 
 
Contacting Lobo Development’s Financial Management 
 
This report is meant to describe the financial condition and position of Lobo Development. 
 
If you have questions about this report or need additional financial information, contact: 
 
Lobo Development Corporation 
801 University Boulevard SE, Suite 207 
Albuquerque, New Mexico 87106-4345 
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2021 2020

CURRENT ASSETS
Cash on deposit with fiscal agent 3,624,859$      3,121,469$      
Cash on deposit with bank 251,119           252,276           
Accounts receivable -                       18,750             
Note receivable, current -                       87,937             
Prepaid insurance 2,706               3,494               

Total current assets 3,878,684        3,483,926        

CAPITAL ASSETS
Buildings 18,310,085      18,310,085      
Construction in progress 2,181,837        1,748,198        

Less accumulated depreciation (3,650,659)       (3,181,170)       

Net capital assets 16,841,263      16,877,113      

NOTE RECEIVABLE, NET OF CURRENT -                       883,331           

TOTAL ASSETS 20,719,947$    21,244,370$    

CURRENT LIABILITIES
Accounts payable 157,015$         22,819$           
Accrued expenses 6,761               6,761               
Current portion of long-term debt 518,011           498,678           

Total current liabilities 681,787           528,258           

NONCURRENT LIABILITIES
Long-term debt, net of current 13,050,248      13,605,468      

Total noncurrent liabilities 13,050,248      13,605,468      

NET POSITION
Net investment in capital assets 3,273,004        2,772,967        
Unrestricted 3,714,908        4,337,677        

Total net position 6,987,912        7,110,644        

TOTAL LIABILITIES AND NET POSITION 20,719,947$    21,244,370$    

LIABILITIES AND NET POSITION

June 30,

ASSETS
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2021 2020
OPERATING REVENUES

Rental revenue 1,428,262$      1,344,244$      
Project revenue 348,098           1,050,972        
Reimbursement revenue, net 333,296           20,000             

Total operating revenues 2,109,656        2,415,216        

OPERATING EXPENSES
Depreciation 469,489           469,490           
Administrative expenses 702,046           287,167           
Project expenses 99,925             -                       

Total operating expenses 1,271,460        756,657           

Operating income 838,196           1,658,559        

NONOPERATING REVENUES
Interest income 47,159             82,423             
Transfers in from Innovate ABQ 96,688             -                       

Total nonoperating revenues 143,847           82,423             

NONOPERATING EXPENSES
Interest expense 454,775           444,643           
Distributions to UNM 650,000           600,000           
Distributions to UNM-Athletics -                       175,000           

Total nonoperating expenses 1,104,775        1,219,643        

Change in net position (122,732)          521,339           

NET POSITION, beginning of year 7,110,644        6,589,305        

NET POSITION, end of year 6,987,912$      7,110,644$      

Years Ended June 30,
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2021 2020
CASH FLOWS FROM OPERATING ACTIVITIES

Payments received from fiscal agent 681,394$         2,395,216$      
Payments received from contractors 1,428,262        7,500               
Payments to suppliers of goods or services (410,145)          (148,420)          
Payments to UNM -                       (269,143)          
Payments to employees for services (256,842)          (135,288)          

Net cash provided by operating activities 1,442,669        1,849,865        

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Distributions to UNM (650,000)          (600,000)          
Distributions to UNM-Athletics -                       (175,000)          
Transfers in from Innovate ABQ 115,438           -                       

Net cash used in noncapital financing activities (534,562)          (775,000)          

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Construction of capital assets (433,639)          (1,404,844)       
Debt repayment to fiscal agent principal (535,887)          (481,505)          
Debt repayment to fiscal agent interest (454,775)          (444,643)          

Net cash used in capital and related financing activities (1,424,301)       (2,330,992)       

CASH FLOWS FROM INVESTING ACTIVITIES
Interest received on deposits with fiscal agent 47,159             82,423             
Note receivable issued to fiscal agent -                       (1,000,000)       
Principal repayment from fiscal agent 971,268           28,732             

Net cash provided by (used in) investing activities 1,018,427        (888,845)          

Net increase (decrease) in cash and cash equivalents 502,233           (2,144,972)       

CASH AND CASH EQUIVALENTS, beginning of year 3,373,745        5,518,717        

CASH AND CASH EQUIVALENTS, end of year 3,875,978$      3,373,745$      

Reconciliation of cash to the statement of net position
Cash on deposit with fiscal agent 3,624,859$      3,121,469$      
Cash on deposit with the bank 251,119           252,276           

Cash on statement of cash flows 3,875,978$      3,373,745$      

RECONCILIATION OF OPERATING INCOME TO NET CASH 
PROVIDED BY OPERATING ACTIVITIES
Operating income 838,196$         1,658,559$      

Depreciation expense 469,489           469,490           
Adjustments to reconcile operating income to net cash

provided by operating activities:
Change in accounts receivable -                       (12,500)            
Change in prepaid insurance 788                  (267)                 
Change in accounts payable 134,196           13,989             
Change in accrued expenses -                       (10,263)            
Change in due to UNM -                       (269,143)          

Net cash provided by operating activities 1,442,669$      1,849,865$      

Years Ended June 30,
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Note 1 – Description of Business 
 
Lobo Development Corporation (Lobo Development), a blended component unit of The University of 
New Mexico (UNM), is owned, controlled, and was established by UNM’s Board of Regents (UNM 
Regents). 
 
Lobo Development was incorporated in the State of New Mexico on October 4, 2007. It was organized 
under the amended State of New Mexico’s University Research Park Act. The name of the Act has since 
been changed to the University Research Park and Economic Development Act. 
 
Lobo Development was established to benefit the UNM Regents by relieving the University of 
New Mexico from the responsibilities to acquire, own, manage, and develop certain real estate in a 
commercially reasonable manner and to maximize the University’s return from these assets; by 
contributing all of the corporation’s net revenues to the University for the support of the teaching, 
research, and service mission of the University; and by creating learning opportunities for students in this 
development activity. The activities of the corporation shall include the acquisition, development, 
disposition, and rental of real estate for the benefit of the University. 
 
Under the Memorandum of Agreement (MOA) between the UNM Regents and Lobo Development signed 
in the first quarter of fiscal year 2009, Lobo Development may plan, direct, and coordinate its business 
activities in accordance with a mutually agreed-upon development proposal and development agreement 
between Lobo Development and UNM. Lobo Development operations will be funded by an administrative 
fee assigned to approved projects. If Lobo Development revenues are more than sufficient to meet its 
anticipated financial obligations based on a mutually approved annual budget, it is the intent of the parties 
that excess revenue shall be distributed back to UNM. For the years ended June 30, 2021 and 2020, 
$650,000 and $775,000 was distributed back to UNM, respectively.  
 
Primary activities performed by Lobo Development during the year ended June 30, 2021 focused on 
efforts to establish a bioscience lab near the Lobo Rainforest Building, marketing of commercial sites 
along Gibson Boulevard, and the establishment of a Tax Increment Development District in partnership 
with the City of Albuquerque.  
 
Lobo Development provides services only to UNM. Lobo Development does not have any component 
units. 
 
 
Note 2 – Summary of Significant Accounting Policies and Practices 
 
Basis of Accounting and Presentation 
As a proprietary fund, Lobo Development’s financial statements are reported using a flow of economic 
resources measurement focus and the full accrual basis of accounting. Accordingly, revenues are 
recognized when they are earned and expenses are recognized as soon as the liability is incurred. 
Operating revenues and expenses are those incurred that relate directly to project management services. 
All other revenues and expenses are considered non-operating. 
  



 
Lobo Development Corporation 

(A Component Unit of the University of New Mexico) 
Notes to Financial Statements 

 
 

 
12 

Note 2 – Summary of Significant Accounting Policies and Practices (continued) 
 
The accompanying financial statements include only the accounts of Lobo Development, which has no 
component units. 
 
Net Position 
For accounting and reporting purposes, Lobo Development reports its net position in the following 
categories as applicable: 

 
 Net investment in capital assets – capital assets net of accumulated depreciation and debt 

incurred to finance the capital asset acquisition. 
 Unrestricted – net position that is not subject to externally imposed constraints. 

 
Use of Estimates 
The preparation of financial statements in accordance with U.S. generally accepted accounting principles 
requires that management make estimates and assumptions that affect the reported amounts of assets 
and liabilities and the disclosure of contingent assets and liabilities at the financial statements dates and 
the reported amounts of revenues and expenses during these reporting periods. Due to uncertainties 
inherent in the estimation process, actual results could differ from those estimates. 
 
Cash and Cash Equivalents 
Lobo Development considers all highly liquid investments with a maturity of three months or less when 
purchase to be cash equivalents. For purposes of the statement of cash flows, Lobo Development 
considers cash and cash equivalents to be cash deposits and amounts held by its fiscal agent. 
 
Revenue Recognition 
Lobo Development recognizes operating revenue for services earned under the terms of the MOA. 
 
Lobo Development’s revenue for the fiscal year ended 2021 originated from the following sources: 
(1) Student Housing project/ACC Component I, (2) Reimbursement Revenue, (3) Rent from four 
occupancy leases. Lobo Development’s revenue for the fiscal year ended 2020 originated from the 
following sources: (1) Student Housing project/ACC Component I, (2) Student Housing project/ACC 
Component II, (3) Reimbursement Revenue, (4) Rent from three occupancy leases. All revenue from 
these sources is originally paid to UNM and UNM determines which revenue streams are allocated to 
Lobo Development. 
 
Income Taxes 
Lobo Development is exempt from federal income tax on income related to its exempt purposes under 
Section 501(a) of the Internal Revenue Code (Code) as an organization described in Section 501(c)(3) of 
the Code. 
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Note 2 – Summary of Significant Accounting Policies and Practices (continued) 
 
Capital Assets 
Capital assets are recorded at original cost, or fair value if donated. Per Section 12-6-10 NMSA 1978, 
Lobo Development follows UNM’s capitalization policy for moveable equipment includes all items with a 
unit cost of $5,000 or more and an estimated useful life of greater than one year. Renovations to 
buildings, infrastructure, and land improvements that significantly increase the value or extend the useful 
life of the structure are capitalized. Routine repairs and maintenance are charged to operating expense in 
the year in which the expense was incurred. Depreciation is calculated using the straight-line method over 
the estimated useful lives of the assets, generally 39 years for buildings. 
 
Cash  
Lobo Development’s cash balances include cash on deposit with fiscal agent and an operating account. 
Lobo Development has no statutory policy requirements related to cash deposits. UNM serves as the 
fiscal agent for Lobo Development through which Lobo Development participates in a pooled bank 
account maintained by UNM. At June 30, 2021 and 2020, Lobo Development had a balance in that 
pooled account of $3,624,859 and $3,121,469, respectively. As fiscal agent, UNM requires the financial 
institution holding these pooled funds to maintain minimum collateral amounts. Interest is allocated 
monthly to Lobo Development’s account based on its balance in the pooled bank account at the end of 
the preceding month. 
 
Custodial Credit Risk 
Custodial credit risk is the risk that in the event of a bank failure, the entity’s deposits may not be returned 
to it. At June 30, 2021, the bank balance and the book balance in Lobo Development’s separate checking 
account with Compass Bank were $252,617 and $251,119, respectively. At June 30, 2020, the bank 
balance and the book balance in Lobo Development’s separate checking account with Compass Bank 
were $252,680 and $252,276, respectively. The Federal Deposit Insurance Corporation (FDIC) will insure 
balances up to $250,000. The majority of the book balance was insured by the FDIC for 2021 and 2020. 
 
Reclassifications 
We have reclassified certain prior year amounts in the financial statements to conform to the current-year 
presentation.  

 
 
Note 3 – Related-Party Transactions 
 
Effective August 12, 2008, UNM and Lobo Development entered into a MOA containing the expectations 
and performance obligations that UNM is seeking from Lobo Development.  
 
Pursuant to the MOA, UNM provides to Lobo Development, at no cost to Lobo Development, facilities 
support and general business office and associated workspace. Under the agreement, UNM holds cash 
earned by Lobo Development, at no cost to Lobo Development. UNM transferred $379,228 and 
$1,050,972 to Lobo Development for the years ended June 30, 2021 and 2020, respectively. This amount 
is included in project revenue. 
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Note 3 – Related-Party Transactions (continued) 
 
The MOA may be terminated by UNM, effective upon written notice to Lobo Development. Upon 
termination, all property of Lobo Development shall be transferred to UNM or other successor 
organization designated by resolution of the UNM Regents. 
 
On April 1, 2013, Lobo Development executed a Promissory Note with UNM to finance a capital assets 
purchase made in fiscal year 2013. The Note was originally executed for $27,800,000 at 3.00% interest 
per annum with a maturity date of May 1, 2020. A Loan Revision Agreement was executed on January 1, 
2016 to reduce the principal balance to $15,211,543 with no change in interest rate or maturity date. In 
August 2019, the loan expiration was extended to May 1, 2027 (see Note 5). 
 
On December 21, 2016, Lobo Development executed a Promissory Note with the University of 
New Mexico Foundation, Inc. (UNM Foundation) to provide funds to finalize the purchase of a building. 
The Note was originally executed for $1,000,000 at 3.75% interest per annum, with a maturity date of 
December 21, 2026 (see Note 5).  
 
On April 1, 2016, Lobo Development entered into a MOA with Innovate ABQ, Inc. (Innovate), a 
component unit of the University of New Mexico, wherein Lobo Development provides bookkeeping and 
operations management services to Innovate. Net revenue received under this MOA was $0 and $20,000 
for the fiscal years ended June 30, 2021 and 2020, respectively. Effective December 30, 2020, Innovate 
was dissolved and its assets and liabilities were acquired by UNM. Under a Management Authorization 
Agreement, Lobo Development is authorized to issue invoices, pay remaining obligations, and perform 
close out activities related to Innovate ABQ’s assets and liabilities. Innovate ABQ’s remaining cash of 
$84,308 was transferred to Lobo Development. For the year ended June 30, 2021, expenses totaling 
$365,003 were incurred on behalf of Innovate and are included in project and administrative expenses. 
 
On May 29, 2015, Lobo Development entered into a MOA with the University of New Mexico Athletics 
Department (Athletics), wherein Lobo Development will allocate annually to Athletics half of the “Lobo 
Village” ground lease income received from UNM. For the fiscal year ended June 30, 2021, Lobo 
Development distributed $0 of “Lobo Village” ground lease income to Athletics. For the fiscal year ended 
June 30, 2020, Lobo Development distributed $175,000 of “Lobo Village” ground lease income to 
Athletics.  
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Note 3 – Related-Party Transactions (continued) 

Lobo Development receives rental revenue from UNM and Athletics under four occupancy lease 
agreements. For the fiscal year ended June 30, 2021, rental revenue received from UNM was 
$1,375,022, rental revenue received from Athletics was $104,710, and rental revenue received from 
others of $2,938, for total rental revenue of $1,482,670. For the fiscal year ended June 30, 2020, rental 
revenue received from UNM was $1,235,899 and rental revenue received from Athletics was $108,345, 
for total rental revenue of $1,344,244. Future rents due are as follows: 

Fiscal Years Ended June 30: 1312 Basehart 933 Bradbury AIMS Baseball Clubhouse

2022 396,458$      822,499$   101,657$    102,423$       
2023 396,458   822,499  101,657  102,423    
2024 396,458   822,499  101,657  102,423    
2025 396,458   822,499  101,657  102,423    
2026 396,458   822,499  101,657  102,423    
2027-2030 1,486,719  3,084,370    914,913  51,211   

3,469,009$     7,196,865$   1,423,198$ 563,326$       

Lobo Development did not purchase goods and services from companies that board members are 
employed by during fiscal years ended June 30, 2021 and 2020. 

During fiscal year 2020, Lobo Development entered into a Research Park Corporation Funds Transfer 
Agreement with UNM. The agreement was for Lobo Development to transfer $1,000,000 to UNM for the 
purpose of funding improvements to the UNM Advanced Materials Laboratory. The note receivable was 
to be repaid over a period of 10 years at an interest rate of 3.00% per annum. Upon mutual agreement of 
both parties, the note was fully repaid in July 2020. 

Note 4 – Capital Assets 

Capital asset activity for the year ended June 30, 2021 was as follows: 

Balance at Additions/ Retirements/ Balance at
June 30, 2020 Completions Disposals June 30, 2021

Capital assets
Non depreciable

Construction in progress 1,748,198$    433,639$       -$          2,181,837$    
Depreciable

Buildings 18,310,085 -        -          18,310,085
Accumulated depreciation (3,181,170)     (469,489)    - (3,650,659) 

Net capital assets 16,877,113$  (35,850)$        -$          16,841,263$  
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Note 4 – Capital Assets (continued) 
 
Capital asset activity for the year ended June 30, 2020 was as follows: 
 

Balance at Additions/ Retirements/ Balance at
June 30, 2019 Completions Disposals June 30, 2020

Capital assets
Non depreciable

Construction in progress 343,354$       1,404,844$    -$                   1,748,198$    
Depreciable

Buildings 18,310,085    -                     -                     18,310,085    
Accumulated depreciation (2,711,680)     (469,490)        -                     (3,181,170)     

Net capital assets 15,941,759$  935,354$       -$                   16,877,113$  

 
 
Note 5 – Long-Term Debt 
 
A promissory note payable to UNM was issued to finance the capital assets purchase made in fiscal year 
2013. A Loan Revision Agreement was issued January 1, 2016 to reduce the principal due to a transfer of 
one of the three buildings. Principal and interest payments are due monthly on the first day of each 
month. This note bears interest at 3.00% and as of year-end and is set to mature on May 1, 2027.  
 
A promissory note payable to the University of New Mexico Foundation, Inc. was issued to finance a 
capital asset purchased on December 21, 2016. A First Amendment to the Promissory Note was issued 
March 31, 2017 to reduce the monthly payments from $10,006 to $8,555. This was due to a $141,941 
payment made on March 31, 2017 to reduce the principal from $979,292 to $837,351 at that time.  
Principal and interest payments are due monthly on the twenty-first day of each month. The note has a 
variable interest rate; therefore, effective January 21, 2021, the annual interest rate decreased from 5.5% 
to 3.25%. This note matures December 21, 2026. 
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Note 5 – Long-Term Debt (continued) 
 

Notes payable activity consists of the following: 
 

Beginning Ending Amounts Due
Balance Additions Deductions Balance Within One Year

Note payable to UNM 13,506,793$   -$                 (453,749)$     13,053,044$ 431,043$         
Note payable to UNM Foundation 597,353          -                   (82,138)         515,215        86,968             

14,104,146$   -$                 (535,887)$     13,568,259$ 518,011$         

Beginning Ending Amounts Due
Balance Additions Deductions Balance Within One Year

Note payable to UNM 13,912,764$   -$                 (405,971)$     13,506,793$ 418,320$         
Note payable to UNM Foundation 672,887          -                   (75,534)         597,353        80,358             

14,585,651$   -$                 (481,505)$     14,104,146$ 498,678$         

Year Ended June 30, 2021

Year Ended June 30, 2020

 
Minimum future payments under the promissory notes as of June 30, 2021 are as follows: 

 
Fiscal Years Ending June 30: Principal Interest Total

2022 518,011$                369,495$                887,506$                
2023 533,989                  355,052                  889,041                  
2024 550,461                  369,763                  920,224                  
2025 567,443                  352,782                  920,225                  
2026 584,949                  335,276                  920,225                  
2027 10,813,406             474,592                  11,287,998             

13,568,259$           2,256,960$             15,825,219$           

 
 
Note 6 – Risk Management 
 
Lobo Development, through UNM, participates in the State of New Mexico Risk Management Program 
(Risk Management) that provides general liability at Lobo Development’s expense. Workers’ 
compensation insurance and property insurance are provided by private companies at Lobo 
Development’s expense. The Risk Management program liability insurance coverage includes most 
employee liability claims; those claims falling outside this state program are in limited amounts and are 
covered by UNM from its operating budget. UNM’s exposure is limited to $1,000 per any first party 
incurred property loss, with the exception of theft, which has a $5,000 deductible. 
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Note 7 – Defined-Contribution Plan 
 
Lobo Development entered into a 403(b) defined-contribution plan effective January 1, 2013. As a 
defined-contribution plan, benefits depend solely on amounts contributed to the plan plus investment 
earnings. The plan may be amended by a board of directors’ resolution. The plan is available to all 
employees of Lobo Development, beginning the first day of the plan year quarter coincident with or next 
following the date the employee first performs their first day of service and are considered to be 
immediately vested. The plan allows for variable employee contributions up to the Internal Revenue 
Service maximum allowed amount. Principal Financial Group administers the plan, and 
Lobo Development contributes the sum of (a) a 6.00% match for employees that contribute to the plan 
and (b) a discretionary contribution as determined by Lobo Development for employees who do not 
contribute to the plan. Contributions to the plan for the fiscal years ended June 30, 2021 and 2020 were 
$21,858 and $9,654, respectively, which consisted of $10,929 and $4,827 contributed by employees and 
$10,929 and $4,827 contributed by Lobo Development, respectively. 
 
 
Note 8 – Subsequent Events 
 
Subsequent events are evaluated by management through the date the accompanying financial 
statements are available to be issued, which is September 15, 2021. 
 
 
Note 9 – COVID-19 
 
During the fiscal year, the outbreak of a novel coronavirus (COVID-19) pandemic, continued to impact the 
United States of America, along with various other countries globally. A variety of federal, state, and local 
governments have taken actions in response to the pandemic, which have ranged by jurisdiction, but are 
resulting in a variety of negative economic consequences, the scope of which are not currently known or 
quantifiable. The duration and intensity of the impact of the coronavirus and resulting impact to the 
organization is unknown.  
 
Lobo Development experienced a decrease in rental revenue from student housing. Lobo Development’s 
Central Campus property generated $593,261 in revenue in 2020, reduced to $348,098 in 2021. South 
Campus property generated $457,711 in revenue in 2020, and $0 in 2021.
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Report of Independent Auditors on Internal Control Over Financial Reporting and 
on Compliance and Other Matters Based on an Audit of Financial Statements 
Performed in Accordance with Government Auditing Standards 
 
 
The Board of Directors 
Lobo Development Corporation 
and Mr. Brian Colón, Esq., New Mexico State Auditor 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of Lobo Development 
Corporation (Lobo Development), a component of the University of New Mexico, which comprise of the 
statement of net position as of June 30, 2021, and the related statements of revenues, expenses, and 
changes in net position and cash flows for the year then ended, and the related notes to the financial 
statements, and have issued our report thereon dated September 15, 2021. 
 
Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Lobo Development’s 
internal control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of Lobo Development’s internal 
control. Accordingly, we do not express an opinion on the effectiveness of Lobo Development’s internal 
control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a material 
misstatement of the entity's financial statements will not be prevented, or detected and corrected, on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified.
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Lobo Development’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the financial statements. However, providing an opinion on compliance with those provisions 
was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 

Albuquerque, New Mexico 
September 15, 2021
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Financial Statements 

Type of report the auditor issued on whether the financial 
statements audited were prepared in accordance with GAAP: Unmodified 
 

Internal control over financial reporting: 

 Material weakness(es) identified?       Yes    No 
 Significant deficiency(ies) identified?       Yes    None reported 
 

Compliance and other matters noted?       Yes    No 
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Current Year Findings 

No matters were reported. 
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Prior Year Findings 

No matters were reported. 
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An exit conference was held on September 15, 2021. During this meeting, the contents of this report were 
discussed with the following individuals: 

Lobo Development Corporation 
Rick Siegel 
Keelie Garcia 
Kelly Ward 
Teresa Constantinidis     

Secretary/Treasurer 
Administrative Operations Manager 
Director of Business Development 
  Senior VP for Finance and Administration, UNM 

Moss Adams LLP 
Lisa Todd Partner 
Lauren Kistin Senior Manager 
Koen Alberts Senior 

Lobo Development Corporation is responsible for the contents of the financial statements. 
Moss Adams LLP assisted with the preparation of the financial statements. 
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2021 in Numbers 

BALANCE (1/3/22) 
$5,058,928.00 

 
HIGH (12/27/21) 

$5,051,415.63 
 

LOW (1/4/21) 
$4,243,868.82 

 
UNM DISBURSEMENTS 

$156,758.37 
 

TOTAL (SINCE 2011) 
$1,403,863.40 

 
PERFORMANCE 

+23.5% 

2021 Performance 
During 2021, economic 
recovery rebounded and GDP 
growth reached the highest 
level in 40 years following the 
2020 recession. While US 
equities led performance, 
foreign holdings (3% of the 
portfolio) languished as 
China’s clampdown on its 
technology sector adversely 
affected equities. Strong 
growth in retail and 
technology sectors occurred, 
and the portfolio added 
almost 19% during 2021. 
Disbursements to UNM 
totaled $156,758.37, with an 
additional $25,000 to support 
FI Department resources and 
$50,858 in unclaimed fees 
held by the portfolio.  
 
 
2022 Outlook 
Inflation surged towards the 
end of 2021, reaching 
annualized values of 6.8% in 
November. Supply chain 
disruptions and surging wage 
growth are likely to continue 
through 2022, while the 
Federal Reserve is expected 
to slowly increase the 
discount rate. Overall 
economic growth is expected 
to remain fairly strong (around 
4.0%), with easing commodity 
and supply chain issues, a 
continuation of a tight labor 
market in some sectors, and 
gradually easing inflation.   
  

UNM Regents’ Student-Run Portfolio  
2021 Report 
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The information here explores other measures of risk. Please see disclosures for a glossary and 
explanation of calculations. 

 

IAC Holdings ($4.94M) HL Equity Benchmark 
 

Historical Calcs Timeframe: December 14, 2018 to December 15, 2021 
 

Risk Stats 

Stress Test Risk -46% -42% 

Correlation Risk 0.57 1.00 

Beta (3yr) 0.96 1.00 

Performance Stats 

Total Return* 78.85% 90.37% 

Annualized Return* 21.34% 23.89% 

Max Drawdown -30.42% -31.75% 

Volatility 20.05% 20.80% 

Portfolio Stats 
 

Yield 1.17% 1.14% 

Sharpe Ratio 1.05 1.13 

Sortino Ratio 1.14 1.23 

Expenses 
 

Expense Ratio 0.07% 0.12% 

Fee % N/A N/A 

Risk Statistics 



 

 

SP Valuation 
What impact would a shift in the S&P 500 
cyclically adjusted PE ratio have on the 
economy? 

Portfolio 1 Portfolio 2 

21 CAPE - Pandemic Lows 

35 CAPE - Steady 

44 CAPE - All-time Highs 

-46% -42% 

-4% -4% 

+9% +8% 

Past Crashes 
This scenario looks at historical crashes, and 
asks - what if this past crash happened today? 

Portfolio 1 Portfolio 2 

March 2020 COVID19 Crash -34% -32% 

 

 
 

Portfolio 1: IAC Holdings ($4.94M) Portfolio 2: Equity Benchmark

Stress Test Summary 



 

 

Inflation 
How will Fed easy money policies and the 
rebound from the recession impact inflation 
trends? 

Portfolio 1 Portfolio 2 

Permanent Step-up -10% -9% 

Baseline 
This scenario examines the impact of 
straightforward moves in economic indicators. 

Portfolio 1 Portfolio 2 

SP 500 Down 20% 

SP 500 Down 10% 

Treasury rates up 100bp 

SP 500 Up 10% 

SP 500 Up 20% 

-21% -19% 

-9% -9% 

+2% +2% 

+12% +11% 

+22% +21% 

COVID Endgame 
What if the pandemic lingers, but Fed and Govt 
stimulus policy grinds to a halt? 

Portfolio 1 Portfolio 2 

Goodbye Govt Money 

Focus Shifts to Booming Economy 

Omicron Ends Pandemic 

-20% -18% 

+4% +6% 

+15% +12% 

 

 
 

 

 
 
 
 
 
 
 
 
 
 

Peak CPI in Rearview +6% +5% 

Earnings Outpace CPI +13% +12% 

Past Inflation 
This scenario looks at historical inflationary 
periods and examines what might happen if the 
economy saw similar inflation today. 

Portfolio 1 Portfolio 2 

Commodity Price Surge - 2008 

Stagflation 

Volcker's War on Inflation - 80s 

-21% 

-19% 

-19% 

-18% 

+56% +49% 



 

 

Small Mid Large 

Market Cap Analysis 
Market Cap Analysis     

   85.5% 84.1% 

   
 
 
 
 

15.8% 

  

 10.5%    
4%     

0.1%     

 Value Blend Growth 

25% 25.9% 

33.4% 
36% 

40.8% 39% 

Style Analysis 

Style Analysis 

 
 
 
 
 
 
 

Value Blend Growth 

IAC Holdings (Analytical Use Only) ($4.94M)  

HL Equity Benchmark  
 
 

Value Blend Growth 
 

  
 
 
 

 
 

Large 20 28 35 
 
 

Mid 5 4 4 
 
 

Small 1 1 2 
 

 
 

Large 19 32 33 
 
 

Mid 6 7 3 
 
 

Small 0 0 0 
 

Equity Style Analysis 



 

 

 
 
 



 

 

 
 

$3,479 
Total Fees 

 
 

$5,676 
Total Fees 

 
 

Portfolio 1: IAC Holdings (Analytical 
Use Only) ($4.94M) 

Portfolio 2: HL Equity Benchmark 

 
 % $ % $ 
Exp. Ratio 0.07% $3,479 0.12% $5,676 

AUM Fee N/A $0 N/A $0 

Total Fees 0.07% $3,479 0.12% $5,676 
 
 

Portfolio 1 ($4.94M*) Portfolio 2 ($4.94M*) 
 

 
*For comparison purposes, both portfolios are depicted as having the same total value. 

Expense Summary - Expense Detail 



 

 

VFINX Vanguard 500 Index Fund Investor 
Shares 
Fund - Large Blend 

0.14 $3,455 0.00 2.29 

 

 
 

IAC Holdings (Analytical Use Only) ($4.94M) 
 

Symbol Name / Category Expense Ratio Cost  Category Fee Range  
       

   XLF Financial Select Sector SPDR Fund 
Fund - Specialty-Financial 

 
0.13 

 
$606 

 
0.08 

  
4.50 

   XBI 
SPDR SP Biotech ETF 
Fund - Specialty-Health 

 
0.35 

 
$576 

 
0.08 

  
2.33 

   XLV Health Care Select Sector SPDR Fund 
Fund - Specialty-Health 

 
0.13 

 
$452 

 
0.08 

  
2.33 

   XLY Consumer Discretionary Select Sector 
SPDR Fund 
Consumer Services 

 
0.13 

 
$451 

 
0.13 

  
0.13 

   XLK 
Technology Select Sector SPDR Fund 
Fund - Specialty-Technology 

 
0.13 

 
$445 

 
0.08 

  
2.21 

   XLP Consumer Staples Select Sector SPDR 
Fund 
Fund - Large Blend 

 
0.13 

 
$297 

 
0.00 

  
2.29 

   XLU 
Utilities Select Sector SPDR Fund 
Fund - Specialty-Utilities 

 
0.13 

 
$137 

 
0.08 

  
2.09 

   XLB 
Materials Select Sector SPDR Fund 
Fund - Specialty-Natural Res 

 
0.13 

 
$134 

 
0.08 

  
2.87 

   ICLN iShares Global Clean Energy ETF 
Fund - Specialty-Utilities 

 
0.41 

 
$109 

 
0.08 

  
2.09 

   XLRE 
The Real Estate Select Sector SPDR 
Fund 
Fund - Specialty-Real Estate 

 
0.13 

 
$88 

 
0.07 

  
2.39 

   XLE Energy Select Sector SPDR Fund 
Fund - Specialty-Energy 

 
0.13 

 
$82 

 
0.08 

  
3.00 

   XLC Communication Services Select Sector 
SPDR Fund 
Fund - Specialty-Communications 

 
0.13 

 
$59 

 
0.08 

  
2.45 

   XLI 
Industrial Select Sector SPDR Fund 
Fund - Large Blend 

 
0.13 

 
$42 

 
0.00 

  
2.29 

The following positions do not charge any fees: FCASH, AAPL, ADBE, AMT, AMZN, ANTM, BA, BABA, BKNG, 
BMY, CMCSA, CRM, CVX, DIS, FB, FCX, FIS, FISV, FTNT, GD, GILD, GOOGL, HII, HON, HST, HXL, INTC, 
INTU, JNJ, JPM, LAZ, LHX, LMT, MA, MCD, MCK, MSFT, MU, NEE, NVDA, PANW, PEP, PFE, PPG, PYPL, 
QCOM, ROST, SAP, SPG, SQ, T, TCEHY, TGT, ULTA, UNP, V, VZ 

 

Expense Detail 



 

 

 

 
 

Annualized Returns for IAC Holdings (Analytical Use Only) ($4.94M) 
 

 
Expense 

Since Inception 
10    

 

Symbol Name Ratio Yield YTD 1 Year 3 Years 5 Years Years Ann. Return Volatility Drawdown 

ICLN iShares Global Clean 
Energy ETF 

0.41 0.72 -22.5% -12.6% 37.1% 24.9% 12.7% -4.3% 
Jun-24-2008 

34.2% -86.1% 

XBI SPDR SP Biotech ETF 0.35 0.17 -19.4% -22.4% 13.9% 13.0% 18.9% 13.2% 
Jan-31-2006 

28.8% -47.8% 

XLB Materials Select Sector 
SPDR Fund 

0.13 1.55 23.0% 25.5% 22.1% 13.8% 12.8% 8.9% 
Dec-18-1998 

23.4% -59.0% 

XLC Communication Services 
Select Sector SPDR 
Fund 

0.13 0.65 14.6% 15.1% 21.8%   14.1% 
Jun-18-2018 

20.7% -29.4% 

XLE Energy Select Sector 
SPDR Fund 

0.13 3.85 50.4% 42.8% 1.9% -1.9% 1.7% 6.3% 
Dec-18-1998 

26.6% -68.9% 

XLF Financial Select Sector 
SPDR Fund 

0.13 1.45 33.9% 38.7% 19.7% 12.7% 16.5% 6.2% 
Dec-18-1998 

28.2% -82.7% 

XLI Industrial Select Sector 
SPDR Fund 

0.13 1.20 18.8% 18.9% 18.0% 12.7% 14.5% 8.7% 
Dec-18-1998 

21.5% -61.6% 

XLK Technology Select Sector 
SPDR Fund 

0.13 0.63 34.5% 38.2% 40.7% 30.4% 23.3% 8.9% 
Dec-18-1998 

24.1% -81.4% 

XLP Consumer Staples Select 
Sector SPDR Fund 

0.13 2.41 14.7% 16.0% 14.8% 10.8% 12.1% 7.1% 
Dec-18-1998 

14.4% -34.6% 

XLRE The Real Estate Select 
Sector SPDR Fund 

0.13 2.20 37.8% 39.3% 17.7% 14.0%  12.0% 
Oct-07-2015 

22.0% -35.2% 

XLU Utilities Select Sector 
SPDR Fund 

0.13 2.97 15.4% 15.6% 11.1% 11.5% 11.1% 7.5% 
Dec-18-1998 

18.3% -48.4% 

XLV Health Care Select 
Sector SPDR Fund 

0.13 1.34 23.0% 25.1% 17.9% 16.6% 17.1% 8.9% 
Jan-08-1999 

17.7% -37.9% 

XLY Consumer Discretionary 
Select Sector SPDR 
Fund 

0.13 0.45 25.6% 27.6% 26.6% 20.6% 19.7% 10.7% 
Dec-18-1998 

21.8% -58.4% 

AAPL Apple Inc. N/A 0.51 35.6% 40.7% 64.4% 45.6% 31.4% 21.8% 
Dec-07-1981 

43.0% -81.1% 

ADBE ADOBE SYSTEMS 
INCORPORATED 

N/A 0.00 26.0% 30.6% 39.9% 43.1% 37.3% 26.4% 
Aug-11-1986 

45.4% -78.9% 

AMT AMER TOWER CP N/A 1.87 24.0% 28.9% 20.3% 23.3% 18.7% 13.1% 
Feb-23-1998 

55.7% -98.6% 

AMZN AMAZON.COM INC N/A 0.00 6.4% 9.5% 29.6% 35.4% 34.3% 36.2% 
May-12-1997 

57.4% -94.4% 

ANTM Anthem, Inc. N/A 1.01 39.4% 42.9% 18.5% 26.8% 23.1% 17.2% 
Oct-29-2001 

30.9% -66.4% 

BA BOEING CO N/A 0.00 -8.7% -14.8% -14.2% 6.5% 12.9% 13.0% 
Nov-09-1981 

34.5% -77.9% 

Historical Returns - Holdings 



 

 

 

Annualized Returns for IAC Holdings (Analytical Use Only) ($4.94M) 
 

 
Expense 

Since Inception 
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Symbol 
 

BABA 

Name 
 

Alibaba Group Holding 
Limited 

Ratio 
 

N/A 

Yield 
 

0.00 

YTD 
 

-47.4% 

1 Year 
 

-52.0% 

3 Years 
 

-6.3% 

5 Years 
 

6.6% 

Years Ann. Return 
 

3.7% 
Sep-19-2014 

Volatility 
 

35.3% 

Drawdown 
 

-63.9% 

BKNG Booking Holdings Inc. N/A 0.00 -4.4% 1.5% 5.6% 7.2% 16.9% 6.7% 
Mar-29-1999 

64.6% -99.2% 

BMY BRISTOL MYERS 
SQIBB 

N/A 3.15 -1.8% -1.9% 7.9% 3.3% 8.9% 11.4% 
Nov-09-1981 

25.0% -70.0% 

CMCSA COMCAST CORP N/A 2.05 -6.8% -5.2% 11.9% 8.6% 17.4% 15.4% 
Aug-31-1981 

34.5% -66.7% 

CRM SALESFORCE.COM 
INC 

N/A 0.00 16.9% 18.1% 23.8% 29.9% 25.5% 27.0% 
Jun-21-2004 

41.1% -69.5% 

CVX CHEVRON CORP N/A 4.64 44.0% 36.1% 5.5% 4.3% 5.7% 16.0% 
Dec-14-1981 

25.8% -51.4% 

DIS WALT DISNEY-DISNEY 
C 

N/A 0.00 -17.7% -14.3% 10.4% 8.3% 16.8% 14.2% 
Nov-09-1981 

28.3% -65.8% 

FB Facebook, Inc. N/A 0.00 22.2% 21.1% 32.3% 22.6%  25.4% 
May-18-2012 

35.5% -52.8% 

FCX FREEPORT MCMORAN 
B 

N/A 0.78 44.1% 54.3% 53.5% 21.5% 2.3% 6.3% 
Jul-10-1995 

49.8% -91.9% 

FIS FIDELITY NAT INF SVC N/A 1.44 -23.6% -25.5% 1.8% 7.9% 17.3% 21.5% 
Jun-18-2001 

87.5% -56.1% 

FISV FISERV INC N/A 0.00 -8.5% -9.1% 11.0% 14.2% 22.0% 18.3% 
Sep-22-1986 

30.2% -50.9% 

FTNT Fortinet Inc. N/A 0.00 126.7% 155.5% 66.4% 62.2% 31.4% 35.9% 
Nov-18-2009 

38.0% -49.8% 

GD GEN DYNAMICS CP N/A 2.31 42.2% 36.9% 9.7% 5.8% 15.2% 14.4% 
Nov-09-1981 

27.3% -73.9% 

GILD GILEAD SCIENCES INC N/A 3.93 26.2% 23.7% 6.6% 2.2% 16.3% 17.5% 
Jan-20-1992 

45.8% -66.3% 

GOOGL Google Inc. N/A 0.00 67.1% 66.3% 40.6% 29.1% 25.2% 25.9% 
Aug-16-2004 

29.8% -63.3% 

HII Huntington Ingalls 
Industries 

N/A 2.50 13.7% 10.1% 0.6% 2.8% 21.4% 17.7% 
Mar-22-2011 

27.4% -48.3% 

HON HONEYWELL INTL INC N/A 1.87 0.3% -0.4% 17.7% 15.8% 17.9% 11.8% 
Dec-07-1981 

28.6% -68.6% 

HST HOST HOTELS & 
RESORT 

N/A 0.00 8.1% 9.0% -1.6% -0.7% 4.6% 9.7% 
Nov-16-1981 

74.8% -86.1% 

HXL HEXCEL CP 
DELAWARE 

N/A 0.00 1.6% -2.8% -5.1% -0.2% 8.4% 3.6% 
Nov-02-1981 

50.9% -96.1% 

INTC INTEL CORP N/A 2.73 4.3% 2.6% 4.5% 9.4% 11.3% 15.3% 
Nov-09-1981 

37.8% -81.4% 

INTU INTUIT INC N/A 0.43 71.2% 80.4% 48.6% 41.7% 30.1% 21.5% 
Mar-08-1993 

43.4% -74.5% 



 

 

 
Expense 

Since Inception 
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Symbol Name Ratio Yield YTD 1 Year 3 Years 5 Years Years Ann. Return Volatility Drawdown 

JNJ JOHNSON AND JOHNS 
DC 

N/A 2.70 10.9% 15.9% 11.5% 10.9% 13.4% 14.0% 
Dec-07-1981 

21.6% -41.2% 

JPM JP MORGAN CHASE 
CO 

N/A 2.49 27.4% 34.6% 19.9% 16.2% 20.7% 11.7% 
Nov-02-1981 

35.5% -72.0% 

LAZ LAZARD LTD N/A 4.35 6.1% 9.3% 10.8% 6.1% 11.5% 7.0% 
May-02-2005 

39.7% -60.5% 

LHX L3Harris Technologies, 
Inc. 

N/A 1.92 14.9% 15.3% 14.7% 17.2% 22.8% 10.9% 
Dec-28-1981 

32.3% -64.9% 

LMT LOCKHEED MARTIN CP N/A 3.25 -0.0% -0.8% 9.1% 9.4% 19.8% 14.2% 
Dec-07-1981 

26.4% -69.9% 

MA MASTERCARD INC N/A 0.56 -2.5% 4.3% 21.6% 27.8% 26.2% 32.8% 
May-22-2006 

32.1% -59.3% 

MCD MCDONALDS CP N/A 1.95 25.4% 25.2% 15.5% 19.4% 13.5% 15.6% 
Oct-12-1981 

22.5% -72.7% 

MCK MCKESSON CORP N/A 0.81 34.5% 35.2% 27.0% 11.4% 12.6% 11.3% 
Nov-07-1994 

33.0% -82.6% 

MSFT MICROSOFT CORP N/A 0.76 51.4% 57.3% 48.1% 41.8% 32.0% 27.0% 
Mar-10-1986 

31.9% -68.7% 

MU MICRON 
TECHNOLOGY 

N/A 0.00 14.1% 17.3% 35.8% 33.4% 31.5% 11.6% 
May-28-1984 

61.1% -98.1% 

NEE NextEra Energy, Inc. N/A 1.67 21.1% 24.7% 29.1% 28.6% 24.4% 15.3% 
Nov-02-1981 

19.7% -46.9% 

NVDA NVIDIA CORP N/A 0.06 133.5% 128.1% 102.8% 65.7% 58.2% 33.9% 
Jan-18-1999 

62.3% -88.3% 

PANW Palo Alto Networks, Inc. N/A 0.00 52.0% 70.2% 43.1% 33.1%  27.9% 
Jul-20-2012 

37.1% -44.9% 

PEP PEPSICO INC N/A 2.50 17.6% 20.4% 17.5% 13.3% 13.3% 14.6% 
Dec-14-1981 

22.2% -37.9% 

PFE PFIZER INC N/A 2.61 56.8% 49.1% 14.4% 16.6% 14.8% 13.8% 
Dec-14-1981 

26.0% -66.6% 

PPG PPG Industries, Inc. N/A 1.42 16.2% 16.3% 20.1% 13.3% 17.1% 14.0% 
Nov-02-1981 

27.3% -61.1% 

PYPL PayPal Holdings, Inc. N/A 0.00 -18.6% -14.0% 30.4% 37.0%  29.1% 
Jul-06-2015 

31.9% -40.4% 

QCOM QUALCOMM 
INCORPORATED 

N/A 1.53 26.1% 29.4% 52.4% 26.5% 16.8% 23.0% 
Dec-09-1991 

48.4% -85.5% 

ROST ROSS STORES INC N/A 1.04 -11.0% -3.3% 11.8% 10.9% 17.7% 18.1% 
Aug-05-1985 

42.4% -81.4% 

SAP SAP AKTIENGESELL 
ADS 

N/A 1.64 5.8% 12.0% 12.0% 11.5% 10.8% 10.6% 
Sep-18-1995 

38.2% -87.6% 

SPG SIMON PPTY GRP INC N/A 4.34 86.2% 79.8% -0.7% 1.7% 7.1% 13.4% 
Dec-13-1993 

33.5% -75.6% 
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Since Inception 
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Symbol Name Ratio Yield YTD 1 Year 3 Years 5 Years Years Ann. Return Volatility Drawdown 

SQ Square, Inc. N/A 0.00 -20.1% -21.0% 40.8% 65.1%  53.1% 
Nov-19-2015 

57.5% -61.5% 

T AT&T INC N/A 8.77 -15.5% -20.6% -3.0% -5.9% 3.3% 13.4% 
Nov-21-1983 

24.5% -63.4% 

TCEHY Tencent Holdings Ltd. N/A 0.36 -19.6% -21.0% 13.8% 19.8% 31.4% 24.2% 
Jan-05-2010 

31.0% -45.6% 

TGT TARGET CP N/A 1.52 35.9% 40.0% 55.4% 28.7% 19.6% 16.4% 
Dec-14-1981 

30.4% -62.6% 

ULTA Ulta Salon, Cosmetics & 
Fragrance, Inc. 

N/A 0.00 37.4% 47.5% 16.9% 9.0% 19.6% 20.1% 
Oct-25-2007 

48.0% -86.4% 

UNP UNION PACIFIC N/A 1.72 20.4% 25.1% 22.4% 21.2% 19.9% 13.4% 
Nov-02-1981 

26.8% -57.8% 

V VISA INC N/A 0.70 -2.3% 2.5% 17.0% 22.5% 25.3% 22.6% 
Mar-19-2008 

26.0% -48.5% 

VZ VERIZON COMMUN N/A 5.06 -10.1% -12.7% 0.2% 4.0% 7.5% 10.2% 
Nov-21-1983 

22.2% -54.1% 

Total    19.9% 21.8% 21.3% 17.1% 15.9% 16.1% 19.5% -30.4% 
 
 

Annualized Returns for HL Equity Benchmark 
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Since Inception 
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Symbol Name Ratio Yield YTD 1 Year 3 Years 5 Years Years Ann. Return Volatility Drawdown 

VFINX Vanguard 500 Index 
Fund Investor Shares 

0.14 1.12 27.0% 29.1% 23.8% 17.8% 16.6% 11.6% 
Sep-03-1976 

16.5% -54.7% 

SPY SPDR SP 500 ETF 
Trust 

0.09 1.15 27.1% 29.1% 23.9% 17.8% 16.7% 10.6% 
Jan-22-1993 

17.3% -54.6% 

Total    27.9% 29.9% 23.9% 17.8% 16.3% 10.6% 17.2% -54.7% 

 

The values here are calculated from each investment's reported data and price history. Past performance is not indicative of future 
results. Investing always involves risk and you may incur a profit or loss. No investment strategy can guarantee success. Please 
refer to the disclosure page for more information on these calculations. 

 



 

 

96.7% vs 
99% 

1.4% vs 
0.8% 

1.9% vs 
0.2% 

0% vs 
0% 

0% vs 
0% 

Africa 
Domestic Developed Intl Emerging Markets 

0.1% 1.5% 0.9% 1.8% 

96.7% 99% 

Development Type 

P2: HL Equity Benchmark 
 
 

 
 
 
 
 
 

Holdings By 
Region 

 
IAC 

 
Equity 

  North America 96.7% 99% 

  Latin America 0% 0% 

  Europe 1.4% 0.8% 

  Asia Pacific 1.9% 0.2% 

  Middle East + 0% 0% 
 
 
 
 

IAC Equity 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Stress Test Risk 

Portfolio 2: HL Equity Benchmark 

 

Portfolios Expected Return (5yr) Stress Test Risk Standard Deviation Max Drawdown 
Portfolio 1 48% -46% 20.05% -30.42% 

Portfolio 2 44% -42% 20.8% -31.75% 

Equity 44% -42% 20.8% -31.75% 

90/10 40% -38% 18.9% -29.27% 

80/20 37% -34% 17.03% -26.68% 

70/30 33% -30% 15.17% -24.01% 

60/40 30% -26% 13.35% -21.29% 

50/50 27% -22% 11.58% -18.5% 

40/60 24% -20% 9.88% -15.64% 

30/70 20% -21% 8.3% -12.72% 

20/80 17% -21% 6.92% -9.93% 

10/90 14% -21% 5.89% -8.29% 

Bond 10% -21% 4.86% -5.94% 

IAC 
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0.95 JPM-JP MORGAN 
CHASE CO 

XLF-Financial Select 
Sector SPDR Fund 

0.92 HON-HONEYWELL INTL XLI-Industrial Select 
INC Sector SPDR Fund 

0.91 XLF-Financial Select 
Sector SPDR Fund 

XLI-Industrial Select 
Sector SPDR Fund 

 

IAC Holdings (Analytical Use Only) HL Equity Benchmark 
 
 
 

Fully 
Diversified 

Not 
Diversified 

Fully 
Diversified 

Not 
Diversified 

 
5 Most Correlated 5 Most Correlated 

 

Correlation Symbol Correlation To Correlation Symbol Correlation To 
 

0.94 MA-MASTERCARD INC V-VISA INC 
 

0.91 CVX-CHEVRON CORP XLE-Energy Select 
Sector SPDR Fund 

 

 
5 Least Correlated 5 Least Correlated 

 

Correlation Symbol Correlation To Correlation Symbol Correlation To 
 

 
-0.05 GILD-GILEAD 

SCIENCES INC 
SPG-SIMON PPTY GRP 
INC 

 

 
-0.02 GILD-GILEAD 

SCIENCES INC 
HST-HOST HOTELS & 
RESORT 

 

-0.07 GILD-GILEAD 
SCIENCES INC 

SQ-Square, Inc. 

-0.02 GILD-GILEAD 
SCIENCES INC 
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Presentation Overview
Purpose of the budget update
UNM FY 23 Budget Development Timeline
Budget Planning at UNM-Old Process
Budget Planning at UNM-New Process
Highlights from the Fall 2021 UNM Consolidated and Core Financial Plans
FY 23 Preliminary DRAFT Core Financial Plan
• State Funding outlook
• Enrollment
• Mandatory Student Fees
• Strategic Investments
• Compensation
• Tuition 



3

Purpose of the Budget Update

Update Regents on our progress toward multi-year budgeting 

Share a FY 23 Preliminary DRAFT of Core Financial Plan 

Allow the Regents time to review budget information and  
proposals
Allow administration time to answer questions and follow-up 

on requests



Fiscal Year 2022-23 Budget Development and 
Workplan Timeline

Date Event
02/17 NM Legislative Session Ends

02/25 Budget Leadership Team presents 
2022-23 tuition, fees and 
compensation plan to President 
Stokes

03/08 President’s 2022-23 tuition, fees, 
and compensation plan presented to 
Board of Regents Finance and 
Facilities (F&F) subcommittee

03/09 Governor’s veto deadline

Date Event
03/22 President’s 2022-23 tuition, fees 

and compensation plan presented 
to full Board of Regents

04/22 Budgets complete in Budget 
Planner

05/03 2022-23 Budget and FY22 Budget 
Adjustment Request (BAR) 
presented to F&F

05/10 2022-23 Budget and FY22 BAR 
presented to Board of Regents
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Budget Planning at UNM

Year to Year Budgeting

May or may not have a link to 
the strategic plan

Old Process

Regents given information late 
in the process and may not have 

time to review information

New Process

1.  Multi-Year 
Budgeting/Forecasting

2. Link the budget and priorities 
to the UNM 2040 Strategic Plan

3.  Provide more information to 
the Regents about the process
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 Fall 2021-Produced 10-year UNM 
consolidated financial plan-presented to 
various constituent groups.  See Appendix I.

 Fall 2021-Produced 10-year Core financial 
plan-presented to the Budget Leadership 
Team.  See Appendix II.

 Future plan: add more workday modules 
such as: enrollment, capital and workforce 
planningWorkday Adaptive 

Planning went live 
September 2021

1.  Multi-Year Budgeting/Forecasting
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 Goal Four-Sustainability 
o Objective 4-Build a culture of multi-year budgeting 

and benchmarking and ensure that all our business 
and academic processes are effective and efficient, 
with an eye toward productivity, delivery of 
excellent value, taking advantage of economies of 
scale, and management of cost.

 Goal Five-One University
o Objective 3- Integrate administrative systems and 

processes to provide coordinated, efficient and high 
quality services.

DRAFT UNM 2040 Goals

2.  Link the budget and priorities to the UNM 2040 
Strategic Plan



Strategic Goals

New Requests 
and Initiatives

State 
Appropriations

Tuition and Fee 
Strategies

Enrollment 
Projections

Compensation 
Priorities

Differential 
Tuition Needs

Student Fee 
Review Board

Inflationary 
Factors

Overall Reserves 
and Projections

Budget 
Leadership 

Team 
(BLT) 

Recommend
ation

President  
Budget

Approval

Regents
Set Tuition and 
Fee Rates and 
Compensation

Regent 
Approval of 

UNM Budget

Regents’ Budget 
Update

3.  Provide more information to the Regents about the process
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Highlights from the UNM 10 Year 
Consolidated and Core Financial 
Plan

Fall 2021
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Patient care and sponsored activity represent more than 60% of our revenue

Patient 
Services 50% Grants 

Contracts
14%

Appropriations
13%

2020-21 Combined Enterprise Revenue: $3.19 billion

Patient Services

Grants Contracts

Appropriations

Sales Services

Investment Income

Bond Revenue

Tuition Revenue

Other Operating Rev

Gifts And Other

Student Fees

Other Non Operating
Rev

Sources FY2021 ($M) Share
Patient Services 1,595$        50%
Grants Contracts 458             14%
Appropriations 414             13%
Sales Services 254             8%
Bond Revenue 136             4%
Tuition and Fees 130             4%
Investment Income 92               3%
Other Operating Revenue 69               2%
Gifts And Other 41               1%
Other Non Operating Rev 2                 <1%

3,191$        100%
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																																																																																																														0		99						C1 - Campus OJ2 - Travel		16421																																		116.1170002		2143

																																																																																																														0		100						C1 - Campus OJ3 - Student Costs		16422																																		116.1170002		2144

																																																																																																														0		101						C1 - Campus OJ4 - Research Costs		16423																																		116.1170002		2145

																																																																																																														0		102						C1 - Campus OJ5 - Patient Care Costs		16424																																		116.1170002		2146

																																																																																																														0		103						C1 - Campus OJ6 - Communication Charges		16425																																		116.1170002		2147

																																																																																																														0		104						C1 - Campus OJ7 - Services		16426																																		116.1170002		2148

																																																																																																														0		105						C1 - Campus OJ8 - Plant Maintenance		16427																																		116.1170002		2149

																																																																																																														0		106						C1 - Campus OJ9 - Utilities		16428

																																																																																																														0		107						C1 - Campus OJA - Other Expense		16429
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																																																																																																														0		110						C1 - Campus OM2 - Bond Expenses		16432

																																																																																																														0		111						H1 - Health OA1 - Tuition Revenue		16606

																																																																																																														0		112						H1 - Health OA2 - Student Fees		16607

																																																																																																														0		15734						H1 - Health OA3 - Patient Services		16608

																																																																																																																						H1 - Health OA4 - Grants Contracts		16609

																																																																																																																						H1 - Health OA5 - Sales Services		16610

																																																																																																																						H1 - Health OA6 - Other Operating Revenue		16611

																																																																																																																						H1 - Health OP1 - Appropriations		16612
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																																																																																																																						H1 - Health OP5 - Other Non Operating Revenue		16616

																																																																																																																						H1 - Health 61 - Operating Expense Labor		16809

																																																																																																																						H1 - Health 62 - Operating Expense Fringe		16810

																																																																																																																						H1 - Health OJ1 - Supplies		16811

																																																																																																																						H1 - Health OJ2 - Travel		16812
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																																																																																																																						H1 - Health OM2 - Bond Expenses		16823
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																																																																																																		0		21286						C1 - Campus OP4 - Investment Income		21373
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				A - President				FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		51 - Operating Revenues, 52 - Nonoperating Revenues				Revenues		$2,500,887,841		$2,658,308,423		$2,843,493,294		$3,190,572,714		$3,962,112,439		$3,700,054,048		$3,780,352,607		$3,885,275,215		$4,054,098,402		$4,156,381,999		$4,263,155,124		$4,364,439,385		$4,476,899,560		$4,596,177,438

		61 - Operating Expense Labor, 62 - Operating Expense Fringe, 70 - Other Expense				Expenses		$2,682,805,979		$2,834,222,280		$2,214,479,022		$3,637,795,451		$3,616,893,133		$3,377,357,427		$3,469,715,720		$3,620,942,759		$3,774,666,668		$3,858,279,891		$3,947,380,204		$4,037,368,150		$4,133,911,018		$4,222,758,724

		63 - Operating Expense Labor Contingency				Extraordinary items		$319,669,202		$355,729,200		($389,955,577)		$762,030,248

						Net Income		$137,751,064		$179,815,343		$239,058,695		$314,807,511		$345,219,306		$322,696,621		$310,636,886		$264,332,455		$279,431,734		$298,102,108		$315,774,920		$327,071,235		$342,988,541		$373,418,714

								FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		50 - Revenues and Intra Univ Activities		C1 - Campus		Revenues		$808,721,906		$812,175,871		$844,289,394		$853,160,460		$886,266,131		$906,554,376		$929,563,242		$955,788,194		$985,458,922		$1,013,289,992		$1,043,110,603		$1,065,073,608		$1,095,965,685		$1,130,751,970

		Expenses				Expenses		1,051,491,885.78		1,072,082,180.65		360,556,326.12		1,494,994,014.36		774,178,138.74		812,634,245.23		842,279,480.82		879,912,004.07		900,282,471.97		918,318,120.64		940,392,177.91		961,460,878.95		987,179,584.59		1,003,115,346.71

		63 - Operating Expense Labor Contingency				GASB adj		$319,669,202		$355,729,200		($389,955,577)		$762,030,248

						Net Income		$76,899,222		$95,822,890		$93,777,491		$120,196,693		$112,087,992		$93,920,131		$87,283,761		$75,876,190		$85,176,450		$94,971,871		$102,718,425		$103,612,729		$108,786,100		$127,636,624



								FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		50 - Revenues and Intra Univ Activities		H1 - Health		Revenues		$1,692,165,934		$1,846,132,553		$1,999,203,900		$2,337,412,254		$2,887,012,512		$2,793,499,672		$2,850,789,364		$2,929,487,021		$3,068,639,479		$3,143,092,007		$3,220,044,521		$3,299,365,778		$3,380,933,875		$3,465,425,468

		Expenses				Expenses		$1,631,314,093		$1,762,140,099		$1,853,922,695		$2,142,801,436		$2,842,714,994		$2,564,723,182		$2,627,436,239		$2,741,030,755		$2,874,384,196		$2,939,961,770		$3,006,988,026		$3,075,907,271		$3,146,731,434		$3,219,643,377

		Net Income				Net Income		$60,851,842		$83,992,453		$145,281,204		$194,610,818		$44,297,518		$228,776,490		$223,353,125		$188,456,265		$194,255,284		$203,130,237		$213,056,495		$223,458,506		$234,202,441		$245,782,091

								GASB 68 - 2145		GASB 74 - 21V1		Total GASB adj

						FY18		$311,835,202		$7,834,000		$319,669,202

						FY19		$348,744,000		$6,985,200		$355,729,200

						FY20		($391,554,777)		$1,599,200		($389,955,577)

						FY21		$764,912,248		($2,882,000)		$762,030,248

						Source: FS database
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Revenues	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	2500887840.5799999	2658308423.3100004	2843493294.0500007	3190572713.8800001	3962112438.9799976	3700054047.5883312	3780352606.5259042	3885275214.5256882	4054098401.6923161	4156381998.5943761	4263155124.3853288	4364439385.3502111	4476899559.5714798	4596177437.991415	Expenses	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	2682805978.5500007	2834222279.8799996	2214479021.5599995	3637795450.500001	3616893132.599999	3377357427.0441499	3469715720.0554495	3620942759.4813118	3774666667.8333988	3858279890.5905895	3947380204.025609	4037368150.2925911	4133911018.430881	4222758723.802742	 Net Income 	

FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	137751064.02999926	179815343.43000078	239058695.4900012	314807511.37999916	345219306.37999868	322696620.54418135	310636886.47045469	264332455.04437637	279431733.85891724	298102108.00378656	315774920.35971975	327071235.05762005	342988541.14059877	373418714.18867302	

Revenue, Expenses ($M)





Net Income ($M)









Revenues	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	808721906.17000008	812175870.62000012	844289394.44999981	853160459.5200001	886266130.91999984	906554375.91753399	929563242.26157176	955788193.92062104	985458922.21190095	1013289992.0371748	1043110603.0796	1065073607.663664	1095965684.9075949	1130751970.2599125	 Expenses 	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	1051491885.78	1072082180.65	360556326.12000012	1494994014.3599999	774178138.74000025	812634245.2263763	842279480.81747556	879912004.07120097	900282471.96958017	918318120.6432358	940392177.90781343	961460878.94979763	987179584.59156477	1003115346.7106438	 Net Income 	

FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	76899222.390000105	95822889.970000148	93777491.329999685	120196693.16000021	112087992.17999959	93920130.691157699	87283761.444096208	75876189.849420071	85176450.242320776	94971871.393939018	102718425.17178655	103612728.71386635	108786100.31603014	127636623.54926872	

Revenue, Expenses ($M)





Net Income ($M)









Revenues	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2025	FY2027	FY2028	FY2029	FY2030	FY2031	1692165934.4100006	1846132552.6900001	1999203899.5999999	2337412254.3599997	2887012512.0600009	2793499671.6707973	2929487020.6050663	3143092006.5572019	3220044521.3057275	3299365777.6865468	3380933874.6638851	3465425467.7315035	Expenses	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2025	FY2027	FY2028	FY2029	FY2030	FY2031	1631314092.769999	1762140099.23	1853922695.4399979	2142801436.1400001	2842714993.8599987	2564723181.8177738	2741030755.4101129	2939961769.9473534	3006988026.1177959	3075907271.3427954	3146731433.8393154	3219643377.0920973	Net Income	

FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2025	FY2027	FY2028	FY2029	FY2030	FY2031	60851841.640001535	83992453.460000038	145281204.16000199	194610818.21999955	44297518.200002193	228776489.85302353	188456265.19495344	203130236.6098485	213056495.18793154	223458506.34375143	234202440.8245697	245782090.6394062	

Revenue, Expenses ($M)





Net Income ($M)









Actuals

Projected
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						FY2021

		WKDY		Sources		FY2021 ($M)		Share

		OA3 - Patient Services		Patient Services		$   1,595		50%

		OA4 - Grants Contracts		Grants Contracts		458		14%

		OP1 - Appropriations		Appropriations		414		13%

		OA5 - Sales Services		Sales Services		254		8%

		OP2 - Bond Revenue		Bond Revenue		136		4%

		OA1 - Tuition Revenue, OA2 - Student Fees		Tuition and Fees		130		4%

		OP4 - Investment Income		Investment Income		92		3%

		OA6 - Other Operating Revenue		Other Operating Revenue		69		2%

		OP3 - Gifts And Other		Gifts And Other		41		1%

		OP5 - Other Non Operating Revenue		Other Non Operating Rev		2		<1%

						$   3,191		100%









2020-21 Combined Enterprise Revenue: $3.19 billion

Sources	







Patient Services	Grants Contracts	Appropriations	Sales Services	Bond Revenue	Tuition and Fees	Investment Income	Other Operating Revenue	Gifts And Other	Other Non Operating Rev	1595.2117054299997	457.73604852000011	413.61622827999997	254.28061489999999	136.01157599000001	130.42388495000003	92.368581110000036	68.768253570000013	40.589812040000012	1.5660090900000001	
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		WKDY		Uses		2020-21 ($M)		Share

		61 - Operating Expense Labor, 62 - Operating Expense Fringe		Salaries and Benefits		$   1,431		51%

		OJ5 - Patient Care Costs		Patient Care Costs		604		21%

		OJ1 - Supplies		Supplies		176		6%

		OJA - Other Expense		Other Expense		151		5%

		OM3 - Non Cash Expenses		Non Cash Expenses		117		4%

		OJ7 - Services		Services		81		3%

		OJB - Special Grant Contract Expense		Special Grant Contract Expense		73		3%

		OJ8 - Plant Maintenance		Plant Maintenance		70		2%

		OJ3 - Student Costs		Student Costs		24		1%

		OM2 - Bond Expenses		Bond Expenses		14		1%

		OJ9 - Utilities		Utilities		38		1%

		OJ4 - Research Costs		Research Costs		32		1%

		OM1 - Capital Expenditures		Capital Expenditures		8		0%

		OJ6 - Communication Charges		Communication Charges		8		0%

		OJ2 - Travel		Travel		5		0%

						$   2,835





						1403.33064639





















2020-21 Combined Enterprise Expense: $2.83 billion

[CATEGORY NAME] [PERCENTAGE]





Salaries and Benefits	Patient Care Costs	Supplies	Other Expense	Non Cash Expenses	Services	Special Grant Contract Expense	Plant Maintenance	Student Costs	Bond Expenses	Utilities	Research Costs	Capital Expenditures	Communication Charges	Travel	0.51	0.21318869561004256	6.2218592449082059E-2	5.340719642925227E-2	4.1130860407919967E-2	2.8750496344399329E-2	2.5761554345544887E-2	2.4689677257325154E-2	8.5141886542346931E-3	5.0861883648090954E-3	1.3472330075879576E-2	1.1385315266793643E-2	2.8177557771241297E-3	2.9780670327351913E-3	1.6839174177745557E-3	
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		Source:WKDY HTML report plan versus actual data

		Custom format MS Excel for millions, red bracket for negative with comma separator and dollar sign				Year (current)		Year (current)

		$#,##0,,[red]($#,##0,,)

				2020-2021 Results ($M)		Actual		Plan		Variance

				Combined Enterprise

		Combined Enterprise		Revenues		3190572714		4182634673		992061959		24%

		Combined Enterprise		Expenses		3637795450		4182634673		544839223		13%

				Net Income/(Loss)		-447222736		- 0		447222736

				GASB		762030248

				Net Income/(Loss) net of GASB adj		314807512



				Campus

		Campus		Revenues		853160460		989099499		135939039		14%

		Campus		Expenses		1494994014		989099487		-505894527		-51%

				Net Income/(Loss)		-641833554		- 0		641833566

				GASB		762030248

				Net Income/(Loss) net of GASB adj		120196694



				UNM Health System

		Health		Revenues		2337412254		3193535174		856122920		27%

		Health		Expenses		2142801436		3193535186		1050733750		33%

		Health		Net Income/(Loss)		194610818		- 0		-194610830







Slide 10_revised

		Source		FS Database (individual non-case adj)

				Fyxx Financial Statement file (net income figures)

												FY18		FY19		FY20		FY21 

										Net Income/(Loss) before non-cash adjustments		137751099		179815380		239058732		316593041.4

								acct 2145		GASB 68		-311835202		-348744000		391554777		-766700778

								acct 21V1		GASB 75		-7834000		-6985200		-1599200		2882000

										Non-cash retiree benefit cost adjustments		-319669202		-355729200		389955577		-763818778

										 Net income/(loss) after non-cash adjustments		-181918103		-175913820		629014309		-447225736.6



								AL2 OM3		Non-cash expenses		-60275221.78		-60579691.14		-62328678.04		-62513132.92















																				On the income statement, we record:						On the balance sheet, we record:

																						The year-over-year change in the pension liability that is not covered by actual contributions into the ERB fund						The total unfunded pension liabilty, which should decline over time as UNM makes progress in funding the pension.



																						The growth in the reitree health liability, as current employees accrue benefits in excess of what retirees are current drawing						The total retiree health liability, which will continue to grow, since there is no plan to pre-fund this cost.









Impact of Non-Cash Retiree Benefit Liabilities on Net Income



Net Income/(Loss) before non-cash adjustments	

FY18	FY19	FY20	FY21 	137751099	179815380	239058732	316593041.38	  Net income/(loss) after non-cash adjustments 	

FY18	FY19	FY20	FY21 	-181918103	-175913820	629014309	-447225736.62	
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		A - President				FY2021

		A00 - Cash and Cash Clearing...		Cash, Investments, and Trusteed Assets		$1,749

		13 - Noncurrent Capital Assets		Land, Buildings, Equipment, Libraries, and Collections (net of depreciation)		$1,374

		A20 - Accounts Receivable Net...		Receivables, Deferred Outflows, and Other Assets		$1,880

						$5,004







		40 - Net Position		Net Position		$431

		L10 - AP And Accrued Payroll...		Deferred Inflows and Other Liabilities		$816

		L3F - Due To Related Parties Current...		Retiree Benefit Liabilities and Due to University		$3,294

		L3A - Bonds Payable Short Term...		Debt		$462

						$5,004









Cash, Investments, and Trusteed Assets	

FY2021	1748.9998473799999	Land, Buildings, Equipment, Libraries, and Collections (net of depreciation)	

FY2021	1374.1980231199975	Receivables, Deferred Outflows, and Other Assets	

FY2021	1880.37681699	



Net Position	

FY2021	431.01161642000091	Deferred Inflows and Other Liabilities	[SERIES NAME], [VALUE]





FY2021	816.24601071999962	Retiree Benefit Liabilities and Due to University	

FY2021	3294.4357124800008	Debt	



FY2021	462.21680603000033	
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				Source (millions)		2020-21		Share		2030-31		Share

		OA3 - Patient Services		Patient Revenues		$1,595		50%		2,689		59%

		OA4 - Grants Contracts		Grants Contracts		458		14%		561		12%

		OP1 - Appropriations		Appropriations		414		13%		$521		11%

		OA5 - Sales Services		Sales Services		254		8%		271		6%

		OP4 - Investment Income		Investment Income		92		3%		68		1%

		OP2 - Bond Revenue		Bond Revenue		136		4%		140		3%

		OA1 - Tuition Revenue		Tuition Revenue		80		3%		$128		3%

		OA6 - Other Operating Revenue		Other Operating Revenue		69		2%		$88		2%

		OP3 - Gifts And Other		Gifts And Other		41		1%		43		1%

		OA2 - Student Fees		Student Fees		50		2%		76		2%

		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		2		0%		11		0%

				Total		$3,191		100%		$4,596		100%

				Source (millions)		2020-21		Share		2030-31		Share

		OA3 - Patient Services		Patient Revenues		$1,595		50%		$2,689		59%

		OP1 - Appropriations		Appropriations		414		13%		521		11%

		OA4 - Grants Contracts		Grants Contracts		458		14%		561		12%

		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		2		0%		11		0%

		OA5 - Sales Services		Sales Services		254		8%		271		6%

		OP2 - Bond Revenue		Bond Revenue		136		4%		140		3%

		OA1 - Tuition Revenue		Tuition Revenue		80		3%		128		3%

		OA6 - Other Operating Revenue		Other Operating Revenue		69		2%		88		2%

		OA2 - Student Fees		Student Fees		50		2%		76		2%

		OP3 - Gifts And Other		Gifts And Other		41		1%		43		1%

		OP4 - Investment Income		Investment Income		92		3%		68		1%

				Total		$3,191		100%		$4,596		100%



				Source ($M)		2020-21		Share		Inc/Dec compared to base year		Source ($M)		2030-31		Share

				Patient Revenues		$1,595		50%		68.6%		Patient Revenues		$2,689		59%

				Grants Contracts		458		14%		22.5%		Grants Contracts		561		12%

				Appropriations		414		13%		26.0%		Appropriations		521		11%

				Sales Services		254		8%		6.4%		Sales Services		271		5%

				Bond Revenue		136		4%		2.8%		Bond Revenue		140		3%

				Total top 5 FY21 revenues		$2,857		90%				Total top 5 FY31 revenues		$4,182		90%



FY21 Combined Enterprise Revenues ($M)



Patient Revenues	2020-21	1595.2117054299997	Grants Contracts	2020-21	457.73604852000011	Appropriations	2020-21	413.61622827999997	Sales Services	2020-21	254.28061489999999	Bond Revenue	2020-21	136.01157599000001	







FY31 Projected Combined Enterprise Revenues ($M)



Patient Revenues	2030-31	2689.2494122727958	Grants Contracts	2030-31	560.51775744190752	Appropriations	2030-31	521.30505958722756	Sales Services	2030-31	270.66892531308406	Bond Revenue	2030-31	139.79024644999996	
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								FY2021		FY2031								Pivot table, sort options on revenues, ascending order, values filter, top 10, modify to top 5 by FY2031

																		Inc_dec calculated field in pivot table, percentage format, 0 places																												Slide 13

																		Slide 13: all

																		**update, remove to include all, pivot chart to include all revenues, calc field for diff FY31-F21, show as % of column ttl**

				Revenues		Description		FY2021		FY2031												Values

		A - President OA1 - Tuition Revenue		OA1 - Tuition Revenue		Tuition Revenue		80.14		128.01								Ttl Revenues		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec

		A - President OA2 - Student Fees		OA2 - Student Fees		Student Fees		50.28		76.26								OA3 - Patient Services		Patient Revenues		2,689.25		1,595.21		69%

		A - President OA3 - Patient Services		OA3 - Patient Services		Patient Services		1,595.21		2,689.25								OA4 - Grants Contracts		Grants Contracts		560.52		457.74		22%

		A - President OA4 - Grants Contracts		OA4 - Grants Contracts		Grants Contracts		457.74		560.52								OA5 - Sales Services		Sales Services		270.6689253131		254.2806149		6%

		A - President OA5 - Sales Services		OA5 - Sales Services		Sales Services		254.28		270.67								OP1 - Appropriations		Appropriations		521.31		413.62		26%

		A - President OA6 - Other Operating Revenue		OA6 - Other Operating Revenue		Other Operating Revenue		68.77		88.41								OP2 - Bond Revenue		Bond Revenue		139.79024645		136.01157599		3%

		A - President OP1 - Appropriations		OP1 - Appropriations		Appropriations		413.62		521.31								Grand Total				4181.531401065		2856.85617312		46%

		A - President OP2 - Bond Revenue		OP2 - Bond Revenue		Bond Revenue		136.01		139.79

		A - President OP3 - Gifts And Other		OP3 - Gifts And Other		Gifts And Other		40.59		43.00

		A - President OP4 - Investment Income		OP4 - Investment Income		Investment Income		92.37		67.86

		A - President OP5 - Other Non Operating Revenue		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		1.57		11.11

		A - President 51 - Operating Revenues, 52 - Nonoperating Revenues		51 - Operating Revenues		Total Revenues		3,190.57		4,596.18



				Expenses		Description		FY2021		FY2031

		A - President 61 - Operating Expense Labor		61 - Operating Expense Labor		Salaries		1,128.18		1,699.52

		A - President 62 - Operating Expense Fringe		62 - Operating Expense Fringe		Payroll Benefits		303.01		475.12

		A - President OJ1 - Supplies		OJ1 - Supplies		Supplies		176.36		195.80

		A - President OJ2 - Travel		OJ2 - Travel		Travel		4.77		15.44

		A - President OJ3 - Student Costs		OJ3 - Student Costs		Student Costs		24.13		27.11

		A - President OJ4 - Research Costs		OJ4 - Research Costs		Research Costs		32.27		12.47

		A - President OJ5 - Patient Care Costs		OJ5 - Patient Care Costs		Patient Care Costs		604.29		847.71

		A - President OJ6 - Communication Charges		OJ6 - Communication Charges		Communication Charges		8.44		77.44

		A - President OJ7 - Services		OJ7 - Services		Services		81.49		110.30

		A - President OJ8 - Plant Maintenance		OJ8 - Plant Maintenance		Plant Maintenance		69.98		69.03																																				Slide 21

		A - President OJ9 - Utilities		OJ9 - Utilities		Utilities		38.19		47.08

		A - President OJA - Other Expense		OJA - Other Expense		Other Expense		151.38		225.91

		A - President OJB - Special Grant Contract Expense		OJB - Special Grant Contract Expense		Special Grant Contract Expense		73.02		41.95												Values

		A - President OM1 - Capital Expenditures		OM1 - Capital Expenditures		Capital Expenditures		7.99		133.61								Top 5 Expenses		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec

		A - President OM2 - Bond Expenses		OM2 - Bond Expenses		Bond Expenses		14.42		15.92								Expenses		Total Expenses		4,143.21		2,834.53		46%

		A - President OM3 - Non Cash Expenses		OM3 - Non Cash Expenses		Non Cash Expenses		116.59		147.48								61 - Operating Expense Labor		Salaries		1,699.52		1,128.18		51%

				Expenses		Total Expenses		2,834.53		4,141.90								OJ5 - Patient Care Costs		Patient Care Costs		847.71		604.29		40%

																		OJA - Other Expense		Other Expense		225.91		151.38		49%

																		OJ1 - Supplies		Supplies		195.80		176.36		11%

																		OM3 - Non Cash Expenses		Non Cash Expenses		147.48		116.59		27%

																		OM1 - Capital Expenditures		Capital Expenditures		134.92		7.99		1589%

																		OJ7 - Services		Services		110.30		81.49		35%

																		OJ6 - Communication Charges		Communication Charges		77.44		8.44		817%

																		OJ8 - Plant Maintenance		Plant Maintenance		69.03		69.98		-1%

																		OJ9 - Utilities		Utilities		47.08		38.19		23%

				Revenues		Description		FY2021		FY2031								OJB - Special Grant Contract Expense		Special Grant Contract Expense		41.95		73.02		-43%

		C1 - Campus OA1 - Tuition Revenue		OA1 - Tuition Revenue		Tuition Revenue		51.50		80.26								OJ3 - Student Costs		Student Costs		27.11		24.13		12%

		C1 - Campus OA2 - Student Fees		OA2 - Student Fees		Student Fees		47.16		71.57								OM2 - Bond Expenses		Bond Expenses		15.92		14.42		10%

		C1 - Campus OA3 - Patient Services		OA3 - Patient Services		Patient Services		1.74		2.46								OJ2 - Travel		Travel		15.44		4.77		224%

		C1 - Campus OA4 - Grants Contracts		OA4 - Grants Contracts		Grants Contracts		209.94		247.28								OJ4 - Research Costs		Research Costs		12.47		32.27		-61%

		C1 - Campus OA5 - Sales Services		OA5 - Sales Services		Sales Services		199.77		220.44								Grand Total				7,811.30		5,366.04		46%

		C1 - Campus OA6 - Other Operating Revenue		OA6 - Other Operating Revenue		Other Operating Revenue		8.95		25.34

		C1 - Campus OP1 - Appropriations		OP1 - Appropriations		Appropriations		228.84		361.97

		C1 - Campus OP2 - Bond Revenue		OP2 - Bond Revenue		Bond Revenue		16.72		19.68

		C1 - Campus OP3 - Gifts And Other		OP3 - Gifts And Other		Gifts And Other		25.90		33.53

		C1 - Campus OP4 - Investment Income		OP4 - Investment Income		Investment Income		62.52		58.28								(blank)		Total Revenues		4,596.18		3,190.57		44%

		C1 - Campus OP5 - Other Non Operating Revenue		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		0.11		9.94								OA3 - Patient Services		Patient Revenues		2,689.25		1,595.21		69%

		A - President 		OS1 - Transfer		Transfer												OA4 - Grants Contracts		Grants Contracts		560.52		457.74		22%

		A - President 		OV1 - Allocations		Allocations												OP1 - Appropriations		Appropriations		521.31		413.62		26%

		A - President 		OW1 - Subsidy		Subsidy												OA5 - Sales Services		Sales Services		270.67		254.28		6%																				Slide 35

		A - President 		50 - Revenues and Intra Univ Activities		Total Revenues		853.16		1,130.75								Expenses		Total Expenses		4,143.21		2,834.53		46%

																		61 - Operating Expense Labor		Salaries		1,699.52		1,128.18		51%

																		OJ5 - Patient Care Costs		Patient Care Costs		847.71		604.29		40%

																		OJA - Other Expense		Other Expense		225.91		151.38		49%

				Expenses		Description		FY2021		FY2031								OJ1 - Supplies		Supplies		195.80		176.36		11%

		C1 - Campus 61 - Operating Expense Labor		61 - Operating Expense Labor		Salaries		326.72		433.33

		C1 - Campus 62 - Operating Expense Fringe		62 - Operating Expense Fringe...		Payroll Benefits		37.70		156.27								Slide 21: Campus

		C1 - Campus OJ1 - Supplies		OJ1 - Supplies		Supplies		61.20		30.98																																																																		Slide 35: Health

		C1 - Campus OJ2 - Travel		OJ2 - Travel		Travel		3.92		10.72

		C1 - Campus OJ3 - Student Costs		OJ3 - Student Costs		Student Costs		18.23		15.94																																																																						Values														Values														Account		FY31		FY21		Inc_Dec

		C1 - Campus OJ4 - Research Costs		OJ4 - Research Costs		Research Costs		2.44		4.82												Values																																																						Row Labels		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec						Row Labels		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec								(blank)		Total Revenues		3,465.43		2,337.41		48%

		C1 - Campus OJ5 - Patient Care Costs		OJ5 - Patient Care Costs		Patient Care Costs		0.68		0.56								Top 5 Revenues		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec																																																		(blank)				3,465.43		2,337.41		48%						Expenses		Total Expenses		3,143.56		2,107.33		49%								OA3 - Patient Services		Patient Services		2,686.79		1,593.47		69%

		C1 - Campus OJ6 - Communication Charges		OJ6 - Communication Charges		Communication Charges		5.59		6.77								50 - Revenues and Intra Univ Activities		Total Revenues		1,130.75		853.16		33%																																																		OA3 - Patient Services		Patient Services		2,686.79		1,593.47		69%						61 - Operating Expense Labor		Salaries		1,266.19		801.47		58%								OA4 - Grants Contracts		Grants Contracts		313.23		247.80		26%

		C1 - Campus OJ7 - Services		OJ7 - Services		Services		37.77		50.16								OP1 - Appropriations		Appropriations		361.97		228.84		58%																																																		OA4 - Grants Contracts		Grants Contracts		313.23		247.80		26%						OJ5 - Patient Care Costs		Patient Care Costs		847.15		603.61		40%								OP2 - Bond Revenue		Bond Revenue		120.11		119.29		1%

		C1 - Campus OJ8 - Plant Maintenance		OJ8 - Plant Maintenance		Plant Maintenance		39.27		56.73								OA4 - Grants Contracts		Grants Contracts		247.28		209.94		18%																																																		OP2 - Bond Revenue		Bond Revenue		120.11		119.29		1%						62 - Operating Expense Fringe...		Payroll Benefits		318.85		265.31		20%								OA6 - Other Operating Revenue		Other Operating Revenue		63.07		59.82		5%

		C1 - Campus OJ9 - Utilities		OJ9 - Utilities		Utilities		32.09		40.77								OA5 - Sales Services		Sales Services		220.44		199.77		10%																																																		OA6 - Other Operating Revenue		Other Operating Revenue		63.07		59.82		5%						OJ1 - Supplies		Supplies		164.81		115.16		43%								Expenses		Total Expenses		3,143.56		2,107.33		49%

		C1 - Campus OJA - Other Expense		OJA - Other Expense		Other Expense		55.92		74.94								OA1 - Tuition Revenue		Tuition Revenue		80.26		51.50		56%																																																		OA5 - Sales Services		Sales Services		50.23		54.51		-8%						OJA - Other Expense		Other Expense		150.96		95.47		58%								61 - Operating Expense Labor		Salaries		1,266.19		801.47		58%

		C1 - Campus OJB - Special Grant Contract Expense		OJB - Special Grant Contract Expense		Special Grant Contract Expense		12.63		14.95								Grand Total				2,040.70		1,543.21		32%																																																		OA1 - Tuition Revenue		Tuition Revenue		47.76		28.64		67%						OM1 - Capital Expenditures		Capital Expenditures		109.56		0.82		13255%								OJ5 - Patient Care Costs		Patient Care Costs		847.15		603.61		40%

		C1 - Campus OM1 - Capital Expenditures		OM1 - Capital Expenditures		Capital Expenditures		7.17		24.05																																																																		OP4 - Investment Income		Investment Income		9.58		29.85		-68%						OM3 - Non Cash Expenses		Non Cash Expenses		75.81		45.14		68%								62 - Operating Expense Fringe...		Payroll Benefits		318.85		265.31		20%

		C1 - Campus OM2 - Bond Expenses		OM2 - Bond Expenses		Bond Expenses		14.42		5.69																																																																		OP3 - Gifts And Other		Gifts And Other		9.47		14.69		-36%						OJ6 - Communication Charges		Communication Charges		70.67		2.85		2381%								OJ1 - Supplies		Supplies		164.8146604362		115.15722924		0.4312141888

				OM3 - Non Cash Expenses		Non Cash Expenses		71.45		71.67																																																																		OA2 - Student Fees		Student Fees		4.68		3.12		50%						OJ7 - Services		Services		60.14		43.72		38%

				Expenses		Total Expenses		727.19		998.34																																																																		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		1.17		1.46		-20%						OJB - Special Grant Contract Expense		Special Grant Contract Expense		27.01		60.39		-55%

																																																																												Grand Total				6771.5156630223		4490.05287377		51%						OJ8 - Plant Maintenance		Plant Maintenance		12.31		30.71		-60%

																						Values																																																																				OJ3 - Student Costs		Student Costs		11.17		5.90		89%

				Revenues		Description		FY2021		FY2031								Row Labels		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec																																																																OM2 - Bond Expenses		Bond Expenses		10.22		0.00		ERROR:#DIV/0!

		H1 - Health OA1 - Tuition Revenue		OA1 - Tuition Revenue		Tuition Revenue		28.64		47.76								Expenses		Total Expenses		999.65		727.19		37%																																																																OJ4 - Research Costs		Research Costs		7.65		29.83		-74%

		H1 - Health OA2 - Student Fees		OA2 - Student Fees		Student Fees		3.12		4.68								61 - Operating Expense Labor		Salaries		433.33		326.72		33%																																																																OJ9 - Utilities		Utilities		6.31		6.10		4%

		H1 - Health OA3 - Patient Services		OA3 - Patient Services		Patient Services		1,593.47		2,686.79								OJ8 - Plant Maintenance		Plant Maintenance		56.73		39.27		44%																																																																OJ2 - Travel		Travel		4.72		0.85		454%

		H1 - Health OA4 - Grants Contracts		OA4 - Grants Contracts		Grants Contracts		247.80		313.23								OJ7 - Services		Services		50.16		37.77		33%																																																																Grand Total				6,287.12		4,214.66		49%

		H1 - Health OA5 - Sales Services		OA5 - Sales Services		Sales Services		54.51		50.23								OJ9 - Utilities		Utilities		40.77		32.09		27%

		H1 - Health OA6 - Other Operating Revenue		OA6 - Other Operating Revenue		Other Operating Revenue		59.82		63.07								OJ1 - Supplies		Supplies		30.98		61.20		-49%

		H1 - Health OP1 - Appropriations		OP1 - Appropriations		Appropriations		184.77		159.34								OM1 - Capital Expenditures		Capital Expenditures		25.35		7.17		254%

		H1 - Health OP2 - Bond Revenue		OP2 - Bond Revenue		Bond Revenue		119.29		120.11								OJ3 - Student Costs		Student Costs		15.94		18.23		-13%

		H1 - Health OP3 - Gifts And Other		OP3 - Gifts And Other		Gifts And Other		14.69		9.47								OJB - Special Grant Contract Expense		Special Grant Contract Expense		14.95		12.63		18%

		H1 - Health OP4 - Investment Income		OP4 - Investment Income		Investment Income		29.85		9.58								OJ2 - Travel		Travel		10.72		3.92		173%

		H1 - Health OP5 - Other Non Operating Revenue		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		1.46		1.17								OJ6 - Communication Charges		Communication Charges		6.77		5.59		21%

																		OM2 - Bond Expenses		Bond Expenses		5.69		14.42		-61%

																		OJ4 - Research Costs		Research Costs		4.82		2.44		98%

																		OJ5 - Patient Care Costs		Patient Care Costs		0.56		0.68		-17%

						Total Revenues		2,337.41		3,465.43								Grand Total				1,696.42		1,289.32		32%

						





				Expenses		Description		FY2021		FY2031

		H1 - Health 61 - Operating Expense Labor		61 - Operating Expense Labor		Salaries		801.47		1,266.19

		H1 - Health 62 - Operating Expense Fringe		62 - Operating Expense Fringe...		Payroll Benefits		265.31		318.85

		H1 - Health OJ1 - Supplies		OJ1 - Supplies		Supplies		115.16		164.81

		H1 - Health OJ2 - Travel		OJ2 - Travel		Travel		0.85		4.72

		H1 - Health OJ3 - Student Costs		OJ3 - Student Costs		Student Costs		5.90		11.17

		H1 - Health OJ4 - Research Costs		OJ4 - Research Costs		Research Costs		29.83		7.65										Account		FY31		FY21		Inc_Dec

		H1 - Health OJ5 - Patient Care Costs		OJ5 - Patient Care Costs		Patient Care Costs		603.61		847.15								50 - Revenues and Intra Univ Activities		Total Revenues		1,130.75		853.16		33%

		H1 - Health OJ6 - Communication Charges		OJ6 - Communication Charges		Communication Charges		2.85		70.67								OP1 - Appropriations		Appropriations		361.97		228.84		58%

		H1 - Health OJ7 - Services		OJ7 - Services		Services		43.72		60.14								OA4 - Grants Contracts		Grants Contracts		247.28		209.94		18%

		H1 - Health OJ8 - Plant Maintenance		OJ8 - Plant Maintenance		Plant Maintenance		30.71		12.31								OA5 - Sales Services		Sales Services		220.44		199.77		10%

		H1 - Health OJ9 - Utilities		OJ9 - Utilities		Utilities		6.10		6.31								OA1 - Tuition Revenue		Tuition Revenue		80.26		51.50		56%

		H1 - Health OJA - Other Expense		OJA - Other Expense		Other Expense		95.47		150.96								Expenses		Total Expenses		999.65		727.19		37%

		H1 - Health OJB - Special Grant Contract Expense		OJB - Special Grant Contract Expense		Special Grant Contract Expense		60.39		27.01								61 - Operating Expense Labor		Salaries		433.33		326.72		33%

		H1 - Health OM1 - Capital Expenditures		OM1 - Capital Expenditures		Capital Expenditures		0.82		109.56								OJ8 - Plant Maintenance		Plant Maintenance		56.73		39.27		44%

		H1 - Health OM2 - Bond Expenses		OM2 - Bond Expenses		Bond Expenses		- 0		10.22								OJ7 - Services		Services		50.16		37.77		33%

		H1 - Health OM3 - Non Cash Expenses		OM3 - Non Cash Expenses		Non Cash Expenses		45.14		75.81								OJ9 - Utilities		Utilities		40.77		32.09		27%

		H1 - Health Expenses		Expenses		Total Expenses		2,107.33		3,143.56







Total Revenues	Patient Revenues	Grants Contracts	Appropriations	Sales Services	Total Expenses	Salaries	Patient Care Costs	Other Expense	Supplies	0.4405493465159378	0.68582602742868604	0.22454361908840684	0.2603592991383476	6.4449704196008178E-2	0.4616932641848569	0.50642479960890463	0.40282228192590869	0.49228436390280711	0.11020872955060568	





Inc_Dec	



Total Revenues	Appropriations	Grants Contracts	Sales Services	Tuition Revenue	Total Expenses	Salaries	Plant Maintenance	Services	Utilities	0.32536846690725557	0.58172750284100072	0.17788916654527567	0.10346554432875849	0.55836713604381116	0.37466724194921597	0.32631592983041602	0.44450476639119885	0.32786694844982472	0.27045325699531925	





Inc_Dec	

Total Revenues	Patient Services	Grants Contracts	Bond Revenue	Other Operating Revenue	Total Expenses	Salaries	Patient Care Costs	Payroll Benefits	0.48259061330212855	0.68612709777394643	0.26406996655461523	6.8404252730543558E-3	5.4407350943565712E-2	0.4917239947286311	0.57984633607007441	0.4034696195289047	0.20180261858608214	







Slide 14

		Unrestricted Cash Position

		Sources		FY2017		FY2018		FY2019		FY2020		FY2021

		Campus Unrestricted		123		130		166		186		174

		Health Unrestricted		719		730		778		905		965

		Restricted Cash		842		860		943		1,091		1,140



		Note: include short term investments as well as cash. Cash in STI, offset to claim on cash as a negative amount in cash and cash equivalents. Need both for accurate representation of cash balances



Campus Unrestricted	

FY2017	FY2018	FY2019	FY2020	FY2021	123.32627638000037	130.45959842999912	165.726278979998	185.97859659999867	174.1013642199996	Health Unrestricted	

FY2017	FY2018	FY2019	FY2020	FY2021	719.17058997000015	729.8598093300011	777.59506886000008	905.40476055000022	965.47160668000038	Restricted Cash	

FY2017	FY2018	FY2019	FY2020	FY2021	842.49686635000057	860.31940776000022	943.32134783999811	1091.3833571499988	1139.5729709	











Slide 15_16 Capital Plan_Debt

										FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033

		OM1 - Capital Expenditures						Health		252,035,218		228,329,371		226,556,837		88,794,612		94,927,000		97,852,688		100,631,063		103,506,680		106,482,945		109,563,378		18,470,555		18,470,555				Sum of UNMH and HSC forecasts

		Annual Capital Spend - Campus						Campus		111,931,000		62,431,000		39,121,800		27,185,454		27,251,018		27,318,548		27,388,105		27,459,748		27,533,540		27,609,546		27,609,546		25,000,000				<-ties to capital commitment sheet

								Total		363,966,218		290,760,371		265,678,637		115,980,066		122,178,018		125,171,236		128,019,168		130,966,428		134,016,485		137,172,924		46,080,101		43,470,555

		UNMH spend per forecast						HU1		128613733		271442530		114309331		32961137		0		0		0		0		0		0		0		0				derived from change in net capital assets, UNMH projected balance sheet

		HSC spend per forecast						HSC		1372242		1398232		1436565		1465296.3		1494602.226		1524494.271		1554984.156		1586083.839		1617805.516		1650161.626		1683164.859		1716828.156				derived from HSC forecasted data, 2% escalators

		Monthly Amount								9.3275833333		5.2025833333		3.26015		2.2654545		2.2709181667		2.2765456667		2.2823420833		2.2883123333		2.2944616667		2.3007955		2.3007955		2.0833333333









		Campus L3A - Bonds Payable Short Term								349,375,815.340		325,970,815.340		302,550,815.340		277,910,815.340		246,550,815.340		225,720,815.340		204,450,815.340		181,615,815.340		155,815,815.340		138,375,815.340		118,630,815.340		84,440,815.340

		L60 - Bonds-Campus...						Health		263,610,000		253,030,000		242,050,000		550,650,001		530,395,825		509,332,079		487,449,465		464,718,381		441,108,903		417,240,965		382,719,910		364,994,046

								UNMH ST		- 0		- 0		6,961,781		7,891,032		8,212,525		8,547,115

								Health		263,610,000		253,030,000		249,011,781		558,541,033		538,608,350		517,879,194		487,449,465		464,718,381		441,108,903		417,240,965		382,719,910		364,994,046		Total Health



Combined Enterprise Capital Spend Plan



Health	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	252035218.16999996	228329370.91000003	226556836.91000003	88794611.909999982	94926999.909999996	9785	2687.910000041	100631062.91000004	103506679.91000004	106482944.90999998	109563377.90999998	Campus	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	111931000	62430999.999999978	39121800	27185454	27251017.999999996	27318547.999999996	27388104.999999996	27459747.999999993	27533539.999999996	27609546	Total	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	363966218.16999996	290760370.91000003	265678636.91000003	115980065.90999998	122178017.91	125171235.91000004	128019167.91000004	130966427.91000003	134016484.90999998	137172923.90999997	











Combined Enterprise Debt



Campus	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	349375815.33999991	325970815.33999991	302550815.33999991	277910815.33999985	246550815.33999985	225720815.33999985	204450815.33999985	181615815.33999985	155815815.33999985	138375815.33999985	Health	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	263609999.99999997	253029999.99999997	242049999.99999997	550650001	530395825.36999995	509332078.56999999	487449464.88999999	464718380.64999998	441108902.86999995	417240964.79999989	













Slide 22 days COH

										FY2018		FY2019		FY2020		FY2021

		A10 - Short Term Investments, A00 - Cash and Cash Clearing Campus								130,459,598.43		165,726,278.98		185,978,596.60		174,101,364.22



		Expenses								1,051,491,885.78		1,072,082,180.65		360,556,326.12		1,494,994,014.36

		Less GASB adj								(319,669,202.00)		(348,813,852.00)		389,955,577.00		(763,030,248.00)

		Ttl Expenses								731,822,683.78		723,268,328.65		750,511,903.12		731,963,766.36



								Year		FY2018		FY2019		FY2020		FY2021

								Exp/day		2004993.654		1981557.065		2056196.995		2005380.182

								Cash 		130459598.4		165726279		185978596.6		174101364.2

								Days COH		65.07		83.63		90.45		86.82

		Revenue Growth in excess of Expense Growth



Campus Unrestricted Cash and Days of Cash on Hand



Cash 	

FY2018	FY2019	FY2020	FY2021	130459598.42999911	165726278.97999799	185978596.59999868	174101364.21999961	Days COH	

FY2018	FY2019	FY2020	FY2021	65.067337324111278	83.634371133885637	90.447849630102098	86.817136121797731	











Slide 23 Capital Plan

		Source: capital commitment sheet, Workday

		Project type column added, primarily based upon description

		Level		Project Type		Building/Equipment		Campus		Overall Project Type		Source of Funds		Description		Project Total		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033

		A - President		Renewal and Replacement		Building		Main		Discretionary		Equity		Main campus discretionary capital expenditures		243,000,000		18,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Academic Affairs		22,927,759		2,000,000		2,060,000		2,121,800		2,185,454		2,251,018		2,318,548		2,388,105		2,459,748		2,533,540		2,609,546		2,609,546

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - CERIA CryoLab HVAC Replacement		339,000		339,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Economics Building #57 Infrastructure Upgrades		25,000		25,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Education Classrooms - College of Education Restroom Renovation		300,000		300,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Fire Safety Improvements		500,000				500,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Hibben Center Smoke Control Upgrade		246,000		246,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Innovation Discovery & Training Center (IDCT) Roof Replacement		137,000		137,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - IT-153 Renovate Cube Area (South Wing)		195,000		195,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - SUB Roof Replacement Phase 2		334,000		334,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Major > $500k		State General Funds		Athletics - Athletic Facilities Improvements		500,000		500,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Athletics - Football Stadium Turf Replacement / Football Facility Improvements		1,458,000		729,000		729,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Athletics - NM Champions Training Center (Olympic Training Center)		4,388,000		2,194,000		2,194,000

		250A - Capital Projects Office		Auxiliary		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Auxiliary Projects - Popejoy Hall Artist Support Spaces Renovation Phase 1 & 2		617,000		617,000

		250A - Capital Projects Office		Auxiliary		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Auxiliary Projects - Popejoy Hall Improve		560,000		560,000

		250A - Capital Projects Office		Program Projects		Building		Gallup		Restricted Major > $500k		Equity		Branches - Gallup Center for Career Technologies Education		1,000,000				1,000,000

		250A - Capital Projects Office		Program Projects		Building		Gallup		Restricted Major > $500k		General Obligation Bonds		Branches - Gallup Center for Career Technologies Education		3,000,000		2,000,000		1,000,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Gallup		Restricted Major > $500k		Severance Tax Bonds		Branches - Gallup Facility Repair and Renewal		800,000		800,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Gallup		Restricted Major > $500k		Equity		Branches - Gallup Infrastructure Improvements		325,000		325,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Gallup		Restricted Major > $500k		State General Funds		Branches - Gallup Infrastructure Improvements		347,000		347,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		Equity		Branches - Los Alamos Infrastructure Improvements		187,000		187,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		State General Funds		Branches - Los Alamos Infrastructure Improvements		647,000		647,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		Equity		Branches - Los Alamos Library Renovations		187,000		187,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		State General Funds		Branches - Los Alamos Library Renovations		500,000		500,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		Equity		Branches - Los Alamos Workforce Development/CTE Class lab and support renovations		425,000				425,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		General Obligation Bonds		Branches - Los Alamos Workforce Development/CTE Class lab and support renovations		1,693,000		1,509,000		184,000

		250A - Capital Projects Office		Program Projects		Building		Taos		Restricted Major > $500k		Equity		Branches - Taos College Pathways for College & Careers Center		965,000				965,000

		250A - Capital Projects Office		Program Projects		Building		Taos		Restricted Major > $500k		State General Funds		Branches - Taos College Pathways for College & Careers Center		2,285,000		2,194,000		91,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		Severance Tax Bonds		Branches - Taos Infrastructure Improvements		1,875,000		1,875,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		Equity		Branches - Taos Infrastructure Repair & Improvements		469,000		469,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		State General Funds		Branches - Taos Infrastructure Repair & Improvements		1,500,000		1,500,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		Equity		Branches - Taos Site Improvements (Water Tank)		500,000				500,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		General Obligation Bonds		Branches - Taos Site Improvements (Water Tank)		1,997,000		997,000		1,000,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		Severance Tax Bonds		Branches - UNM-LA Campus wide Infrastructure Renovations		800,000				800,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Valencia		Restricted Major > $500k		Equity		Branches - Valencia Fire Safety Improvements		500,000				500,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Valencia		Restricted Major > $500k		General Obligation Bonds		Branches - Valencia Fire Safety Improvements		1,492,000		1,192,000		300,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Gifts		Building   - Dana C. Wood Formula Society of Automotive Engineering (FSAE) Racing Lab		172,000		172,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Equity		Building - Chemistry Clark Hall Phase II		2,922,000		2,922,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Building - CHTM Quantum Materials & Technologies Laboratory Phase 1		700,000		700,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Building - College of Fine Arts		338,000		338,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Equity		Building - ROTC Renovation		8,440,000		8,440,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		State General Funds		Building - ROTC Renovation		714,000		714,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Restricted Major > $500k		Equity		Building - Zimmerman Library Learning Commons Improvements		199,000		199,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Building - Zimmerman Library Learning Commons Improvements		277,000		277,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Equity		Equipment - Campus Security Camera Installation		140,000		70,000		70,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		State General Funds		Equipment - Campus Security Camera Installation		3,040,000		3,000,000		40,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		General Obligation Bonds		Equipment - Learning Environment & Technology Upgrades		3,198,000		1,200,000		1,998,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Campus Fiber (Zones 1 & 2)		2,500,000		1,000,000		1,500,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Cassette Hall Cage Wash Facility Upgrade		716,000		716,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Edge Switch Refresh/Upgrade		3,500,000		1,500,000		2,000,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Electrical Distribution		2,000,000		1,000,000		1,000,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Equity		Program Projects - Libraries Turnstiles		420,000		420,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Program Projects - Libraries Turnstiles		270,000		270,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Mechanical Engineering Lab Upgrade		100,000		100,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Welcome Center		6,800,000		6,800,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		State General Funds		Renewal and Replacement Projects - Center for the Arts - Fire Alarm & Fire Protection		1,419,000		1,419,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Renewal and Replacement Projects - CHTM Roof Replacement		615,000		615,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Renewal and Replacement Projects - Fire Safety Improvements		1,075,000		1,075,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Renewal and Replacement Projects - Fire Safety Improvements		575,000				575,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Athletics - Baseball Facility Improvements		12,000		12,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Minor < $500k		State General Funds		Athletics - Volleyball & Swim & Dive Facilities		208,000		208,000

		250A - Capital Projects Office		Auxiliary		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Auxiliary Projects - Popejoy Hall Facility Improvements		249,000		249,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Minor < $500k		Severance Tax Bonds		Branches - Los Alamos Security System Upgrades		27,000		27,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Valencia		Restricted Minor < $500k		Severance Tax Bonds		Branches - Valencia Learning Commons Resource Center Renewal/Remodeling		300,000		300,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Infrastructure / IT Projects  - Safety Infrastructure Improvements Girard & Central Area		396,000		396,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Minor < $500k		General Obligation Bonds		Program Projects - Biology Lab Renovation		286,000		286,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Minor < $500k		General Obligation Bonds		Program Projects - UNM Innovation Plaza		200,000		200,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Biology Lab A Renovation		380,000		380,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Biology Lab B Renovation		405,000		405,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Chicano Studies & SW Hisp Research Inst. Improve		395,000		395,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Maxwell Museum Renovate		434,000		434,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Northrop Hall HVAC Improve		375,000		375,000

		250A - Capital Projects Office		Auxiliary		Building		Main		Unrestricted Major > $500k		Equity		Auxiliary Projects - Redondo Court Parking & Circulation		117,000		117,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Gallup		Unrestricted Major > $500k		Equity		Branches - Gallup Facility Repair and Renewal		200,000		200,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Taos		Unrestricted Major > $500k		Equity		Branches - Taos Infrastructure Improvements		468,000		468,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Unrestricted Major > $500k		Equity		Branches - UNM-LA Campus wide Infrastructure Renovations		200,000				200,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Valencia		Unrestricted Major > $500k		Local Bond		Branches - Valencia Campus Infrastructure (Site & Facility Renewal/Remodel)		1,382,000		1,382,000

		250A - Capital Projects Office		Program Projects		Building		Valencia		Unrestricted Major > $500k		Equity		Branches - Valencia Campus Workforce Training Center		4,315,000		4,315,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Major > $500k		Equity		Facility Investment Needs (FIN) Projects - Scholes Hall Building Envelope		750,000		750,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Unrestricted Major > $500k		Equity		Infrastructure / IT Projects  - Lomas Chiller #3 Replacement		1,178,000		1,178,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Valencia		Unrestricted Minor < $500k		Equity		Branches - Valencia Learning Commons Resource Center Renewal/Remodeling		75,000		75,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - Cancer Research Facility - Roof Replacement		300,000		300,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - CFA Basement Restroom Renovation		385,000		385,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - CIRT Restroom Renovation & ADA Update		310,000		310,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - Facility Investment Needs (FIN) Projects less than $300K		30,955,000		7,955,000		11,000,000		12,000,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - SUB Roof Replacement Phase 3		300,000		300,000

		Total																95,254,000		55,631,000		39,121,800		27,185,454		27,251,018		27,318,548		27,388,105		27,459,748		27,533,540		27,609,546		27,609,546		25,000,000

		Notes:
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		1000000

		Sum of Project Total

				Appropriations		Equity		Debt		Gifts		Grand Total



		Auxiliary				117,000.00		1,426,000.00				1,543,000.00

		Departmental Projects		708,000.00				5,858,000.00				6,566,000.00

		Facility Investment Needs (FIN)				34,167,000.00		2,165,000.00				36,332,000.00

		Program Projects		2,285,000.00		9,622,000.00		20,410,000.00		172,000.00		32,489,000.00

		Renewal and Replacement		8,167,000.00		280,329,759.00		16,326,000.00				304,822,759.00

		Grand Total		11160000		324235759		46185000		172000		381,752,759.00

		Project Type		Appropriations		Equity		Debt		Grand Total

		Renewal and Replacement		8167000		280329759		16326000		304822759

		Program Projects		2285000		9622000		20410000		32489000

		Departmental Projects		708000		0		5858000		6566000

		Auxiliary		0		117000		1426000		1543000

		Facility Investment Needs (FIN)		0		34167000		2165000		36332000

		Total Campus Capital Spending		11160000		324235759		46185000		381752759

				2.92%		84.93%		12.10%		100.00%



Capital Funding by Source





Appropriations	Equity	Debt	11160000	324235759	46185000	
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										FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		OM1 - Capital Expenditures						Capital Expenditures				111931000		62431000		39121800		27185454		27251018		27318548		27388105		27459748		27533540		27609546		27609546

		OM3 - Non Cash Expenses						Depreciation and Amortization		116.58647729		123.0675171		124.4347364716		125.7760694906		146.31655909		146.5029906014		146.6958217631		146.8900457279		147.0857870721		147.2830708031		147.4819183688

		C1 - Campus								FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		Commitments - Capital Sheet						Capital Expenditures				111931000		62431000		39121800		27185454		27251018		27318548		27388105		27459748		27533540		27609546		27609546

		OM3 - Non Cash Expenses						DO NOT USE		71,450,994		71,983,816		71,235,108		71,285,937		71,337,783		71,390,665		71,444,605		71,499,624		71,555,744		71,612,985		71,671,372

								from Cap sheet additional				- 0		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480

																3,129,744		3,129,744		3,129,744		3,129,744		3,129,744		3,129,744		3,129,744		3,129,744

																		2,174,836		2,174,836		2,174,836		2,174,836		2,174,836		2,174,836		2,174,836

																				2,180,081		2,180,081		2,180,081		2,180,081		2,180,081		2,180,081

																						2,185,484		2,185,484		2,185,484		2,185,484		2,185,484

																								2,191,048		2,191,048		2,191,048		2,191,048

																										2,196,780		2,196,780		2,196,780

																												2,202,683		2,202,683

																														2,208,764

														4,994,480.0		8,124,224.0		10,299,060.0		12,479,141.0		14,664,625.0		16,855,673.0		19,052,453.0		21,255,136.0		23,463,900.0

										71,450,994		71,983,816		76,229,588		79,410,161		81,636,843		83,869,806		86,109,230		88,355,297		90,608,197		92,868,121		95,135,272

										FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

								Depreciation and Amortization		71450994.44		71983815.6		76229587.97		79410160.99		81636842.59		83869806.1		86109230.26		88355297.23		90608196.57		92868121.3		95135271.87

		Commitments - Capital Sheet						Capital Expenditures				111931000		62431000		39121800		27185454		27251018		27318548		27388105		27459748		27533540		27609546		27609546







		H1 - Health								FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		OM1 - Capital Expenditures						Capital Expenditures		1		252		228		227		89		95		98		101		104		106		110

		OM3 - Non Cash Expenses						Depreciation and Amortization		45		51		53		54		75		75		75		75		76		76		76

								OM1		1		111,931,252		62,431,228		39,122,027		27,185,543		27,251,113		27,318,646		27,388,206		27,459,852		27,533,646		27,609,656

								OM3		71,451,040		71,983,867		71,235,161		71,285,991		71,337,858		71,390,740		71,444,681		71,499,700		71,555,819		71,613,061		71,671,448

								OM1		(1)		(49,500,252)		(23,309,428)		(11,936,573)		65,475		67,435		69,459		71,542		73,688		75,900		(110)

								OM3		(71,450,923)		(71,983,744)		(71,235,037)		(71,285,866)		(71,337,711)		(71,390,594)		(71,444,534)		(71,499,553)		(71,555,672)		(71,612,914)		(71,671,300)
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		Slide 24		Debt service tests						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		Net Income								(447.22)		345.22		322.70		310.64		264.33		279.43		298.10		315.77		327.07		342.99		373.42

		51 - Operating Revenues								2,506.42		2,958.12		2,917.16		2,983.82		3,225.43		3,375.76		3,458.79		3,545.51		3,625.89		3,716.56		3,813.12

								Fiscal Year		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

								Modified cash flow margin		-18%		12%		11%		10%		8%		8%		9%		9%		9%		9%		10%

						assuming $300M		Adjusted cash flow margin		-18%		2%		1%		0%		-1%		-1%		-0%		0%		1%		1%		2%



		80 - Retirement of Indebtedness								14.41		56.02		42.11		42.30		42.26		36.50		36.14		36.31		35.40		31.01		31.10

		L3A - Bonds Payable Short Term								29.13		34.51		35.44		36.89		46.59		42.38		43.69		45.08		45.47		42.46		44.56

								Total debt service		43.54		90.53		77.54		79.19		88.86		78.88		79.83		81.39		80.88		73.47		75.66

		OJ - Cash Outflows Oper Activities Other, 60 - Operating Expenses-Labor								3,498.81		3,220.73		2,994.13		3,092.97		3,344.94		3,492.45		3,573.14		3,659.29		3,745.99		3,839.13		3,924.44

								6% total expenses		209.93		193.24		179.65		185.58		200.70		209.55		214.39		219.56		224.76		230.35		235.47

								Remaining capacity		166		103		102		106		112		131		135		138		144		157		160

								Debt Service to Operations		1%		3%		3%		3%		3%		2%		2%		2%		2%		2%		2%

								Unadj Debt Service to Ops		2%



		43 - Unrestricted Net Position								7.91		304.92		627.62		938.26		1,202.59		1,482.02		1,780.12		2,095.90		2,422.97		2,765.96		3,139.38

		OP3 - Gifts And Other P17 - Non Sponsored Pub Svc Unrestr Ex 17								24.86		16.61		15.57		16.20		16.86		17.56		18.29		19.05		19.85		20.68		21.56

		OP4 - Investment Income								92.37		73.12		66.14		65.70		65.34		65.74		66.15		66.56		66.98		67.41		67.86

		L80 - Benefit Liabilities Noncurrent								3,294.30		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70

								Expendable resources		(3,169.16)		(2,895.05)		(2,580.36)		(2,269.54)		(2,004.91)		(1,724.38)		(1,425.14)		(1,108.19)		(779.90)		(435.64)		(60.90)

		20 - Liabilities and Deferred Inflows						Total Debt		4,469.04		4,549.27		4,515.29		4,480.89		4,777.26		4,725.31		4,683.07		4,639.56		4,603.85		4,543.83		4,502.13

								Expendable Resources to Debt		(0.71)		(0.64)		(0.57)		(0.51)		(0.42)		(0.36)		(0.30)		(0.24)		(0.17)		(0.10)		(0.01)

								Expendable Resources Deficiency		(7,638.20)		(7,444.32)		(7,095.65)		(6,750.43)		(6,782.16)		(6,449.69)		(6,108.21)		(5,747.75)		(5,383.76)		(4,979.47)		(4,563.03)

								Check figure		4,469.04		4,549.27		4,515.29		4,480.89		4,777.26		4,725.31		4,683.07		4,639.56		4,603.85		4,543.83		4,502.13
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										Ratio		Description		Test		Sparkline		Status

										Modified Cash Flow Margin		Net Income/Operating Revenues		>= 0%				PASS

										Debt Service to Operations		Debt service / Operating Expenses		<= 6%				PASS

										Expendable Resources to Debt		Expendable Resources/ Total Debt		>=1		-0.71		FAIL



		Slide 37		UNM Health system unrestricted cash

								Fiscal Year		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		Health A00 - Cash and Cash Clearing, A10 - Short Term Investments						Unrestricted Cash		965		1,130		1,314		1,495		1,977		2,120		2,279		2,447		2,634		2,810		3,007

		Health A10R - Cash - restricted						Restricted Cash		242		116		116		116		116		116		116		116		116		116		116



UNM Health Segment Capital Expenditures and Depreciation ($M)



Capital Expenditures	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	252.03521816999995	228.32937091000005	226.55683691000004	88.794611909999986	94.926999910000006	97.852687910000043	100.63106291000004	103.50667991000005	106.48294490999999	109.56337790999999	Depreciation and Amortization	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	51.083701500000011	53.199628500000003	54.490132500000001	74.978776499999995	75.112325499999997	75.251216499999998	75.390421499999988	75.530043499999991	75.670085499999999	75.810546499999987	









UNM Health Segment cash balances through projection period ($M)



Unrestricted Cash	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	965.47160668000038	1130.0187716330831	1314.3613841241799	1494.7542092360115	1976.7951805388959	2119.5796277685122	2278.9114354832286	2446.8305942198558	2634.0310626148198	2810.137260816628	3007.213119969505	Restricted Cash	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	241.6459152000001	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	











FY2021	FY2025	FY2029	FY2031	-0.17843084801810544	8.1952689384363842E-2	9.0204473704717708E-2	9.7930068407554124E-2	







FY2021	FY2025	FY2029	FY2031	1.2443737761482086E-2	2.6563998916512482E-2	2.159084725199242E-2	1.9278999937966616E-2	





FY2021	FY2025	FY2029	FY2031	-0.70913679588014256	-0.41967749054413617	-0.1694018839851277	-1.3526931199842687E-2	





Campus Capital Expenditures and Depreciation ($M)





Capital Expenditures	

 FY2022 	 FY2023 	 FY2024 	 FY2025 	 FY2026 	 FY2027 	 FY2028 	 FY2029 	 FY2030 	 FY2031 	111931000	62431000	39121800	27185454	27251018	27318548	27388105	27459748	27533540	27609546	Depreciation and Amortization	



 FY2022 	 FY2023 	 FY2024 	 FY2025 	 FY2026 	 FY2027 	 FY2028 	 FY2029 	 FY2030 	 FY2031 	71983815.599999994	76229587.971599981	79410160.990631998	81636842.590044647	83869806.101445526	86109230.263074443	88355297.227935925	90608196.572094664	92868121.303136542	95135271.868799269	
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												1% change in the following categories		FY21		FY31		Sensitivity Factor

												Campus

												Revenues

												Tuition and Student Fee Revenue		$   986,640		$   14,508,311		1.47

												Appropriations		2,288,446		31,921,676		1.39

												F&A Cost Recovery		204,949		2,628,170		1.28

												Sales and Services		1,997,670		22,238,843		1.11

												Private Gifts		207,193		2,241,235		1.08



												Expenses

												Salaries and Benefits		$   3,684,005		$   56,205,973		1.53





												Health Segment

												Revenues

												Patient Revenues		$   15,934,675		$   250,833,552		1.57

												Sponsored Activity Revenues		2,477,979		29,456,838		1.19

												Sales and Services		545,137		5,425,200		1.00



												Expenses

												Salaries and Benefits		$   11,022,456		$   159,047,102		1.44

												Patient Care Costs		6,036,124		78,126,974		1.29













		Sensitivity Analysis

										FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		F&A cost recovery

		Baseline: (pull from WKDY and then copy/paste values)

		Campus F&A Cost Recovery								46,238.83		21,146,114.46		21,778,613.16		22,430,067.54		23,101,047.02		23,792,136.27		24,503,938.62		25,237,074.71		25,992,185.94		26,769,930.09		27,570,986.87









										FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		10-yr totals

								Base		20,494,942.74		21,146,114.46		21,778,613.16		22,430,067.54		23,101,047.02		23,792,136.27		24,503,938.62		25,237,074.71		25,992,185.94		26,769,930.09		27,570,986.87		262,817,037.44

								1% inc		20,699,892.17		21,357,575.60		21,996,399.30		22,654,368.21		23,332,057.50		24,030,057.63		24,748,978.01		25,489,445.46		26,252,107.80		27,037,629.39		27,846,696.74		265,445,207.81

								1% dec		20,289,993.31		20,934,653.32		21,560,827.03		22,205,766.86		22,870,036.55		23,554,214.90		24,258,899.24		24,984,703.97		25,732,264.08		26,502,230.79		27,295,277.01		260,188,867.06



								Base		31,122,723.06		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		311,634,519.16

								1% inc		31,433,950.29		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		314,750,864.35

								1% dec		30,811,495.83		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		308,518,173.97



										2020-21 Impact				10-year impact										2020-21 Impact				10-year impact

								Campus F&A Cost Recovery		204,949.43		(204,949.43)		2,628,170.37		(2,628,170.37)						Health F&A		311,227.23		(311,227.23)		3,116,345.19		(3,116,345.19)







		Private current gifts

		OP3 - Gifts And Other						Non-endowed		12,934,110.20		9,512,360.45		10,167,035.12		10,639,526.54		11,134,962.05		11,656,737.65		12,202,880.17		12,774,527.55		13,372,870.85		13,997,815.71		14,653,286.58

		OP3 - Gifts And Other						Endowed additions		7,785,200.41		6,605,593.63		7,056,247.91		7,381,599.35		7,722,737.99		8,083,388.75		8,460,883.34		8,856,006.80		9,269,581.89		9,701,548.47		10,154,612.05

								Total private current gifts		20,719,310.61		16,117,954.08		17,223,283.04		18,021,125.88		18,857,700.04		19,740,126.40		20,663,763.51		21,630,534.35		22,642,452.74		23,699,364.18		24,807,898.63		224,123,513.47

								Total private current gifts - 1% inc		20,926,503.72		16,279,133.62		17,395,515.87		18,201,337.14		19,046,277.04		19,937,527.67		20,870,401.14		21,846,839.69		22,868,877.27		23,936,357.83		25,055,977.62		226,364,748.60

								Total private current gifts - 1% dec		20,512,117.50		15,956,774.54		17,051,050.21		17,840,914.62		18,669,123.04		19,542,725.14		20,457,125.87		21,414,229.01		22,416,028.22		23,462,370.54		24,559,819.64		221,882,278.33

										2020-21 Impact				10-year impact

								Campus private gift current		207,193.11		(207,193.11)		2,241,235.13		(2,241,235.13)

		Sales and service

		Campus Sales and Services								199,766,962.99		185,314,340.84		188,914,849.05		192,587,367.42		196,333,336.15		200,154,224.27		204,051,530.14		208,026,782.13		212,081,539.17		216,217,391.34		220,435,960.55		2,223,884,284.05

								Campus Sales and Services - 1% inc		201,764,632.62		187,167,484.25		190,803,997.54		194,513,241.09		198,296,669.52		202,155,766.51		206,092,045.44		210,107,049.96		214,202,354.56		218,379,565.25		222,640,320.16		2,246,123,126.89

								Campus Sales and Services - 1% dec		197,769,293.36		183,461,197.43		187,025,700.56		190,661,493.74		194,370,002.79		198,152,682.02		202,011,014.84		205,946,514.31		209,960,723.77		214,055,217.43		218,231,600.95		2,201,645,441.21

										2020-21 Impact				10-year impact

								Campus Sales and Services		1,997,669.63		(1,997,669.63)		22,238,842.84		(22,238,842.84)



		Campus Tuition and Student Fee Revenue								98,663,992.78		113,308,729.31		120,032,681.94		126,124,472.56		131,187,532.07		136,310,965.07		141,153,008.69		145,952,687.98		140,808,333.49		145,462,080.14		151,826,570.22		1,450,831,054.25

								Campus Tuition and Student Fee Revenue - 1% inc		99,650,632.71		114,441,816.60		121,233,008.76		127,385,717.29		132,499,407.39		137,674,074.72		142,564,538.78		147,412,214.86		142,216,416.82		146,916,700.94		153,344,835.92		1,465,339,364.79

								Campus Tuition and Student Fee Revenue - 1% dec		97,677,352.85		112,175,642.02		118,832,355.12		124,863,227.84		129,875,656.75		134,947,855.42		139,741,478.61		144,493,161.10		139,400,250.15		144,007,459.33		150,308,304.51		1,436,322,743.71

										2020-21 Impact				10-year impact

								Campus Tuition and Student Fee Revenue		986,639.93		(986,639.93)		14,508,310.54		(14,508,310.54)



		Campus Sponsored Project Revenues								209,938,108.02		207,952,178.35		208,054,798.46		208,892,030.37		214,419,798.49		220,129,949.16		224,436,842.41		229,898,030.09		235,522,957.88		241,316,535.53		247,283,823.08		2,447,845,051.84

								Campus Sponsored Project Revenues - 1% inc		212,037,489.10		210,031,700.13		210,135,346.45		210,980,950.68		216,563,996.47		222,331,248.65		226,681,210.84		232,197,010.39		237,878,187.46		243,729,700.88		249,756,661.31		2,472,323,502.36

								Campus Sponsored Project Revenues - 1% dec		207,838,726.94		205,872,656.57		205,974,250.48		206,803,110.07		212,275,600.50		217,928,649.67		222,192,473.99		227,599,049.79		233,167,728.30		238,903,370.17		244,810,984.85		2,423,366,601.32

										2020-21 Impact				10-year impact

								Campus Sponsored Project Revenues		2,099,381.08		(2,099,381.08)		24,478,450.52		(24,478,450.52)



		Campus Appropriations								228,844,593.33		238,709,250.35		249,963,102.32		261,500,046.43		273,854,034.71		286,847,755.89		300,475,100.03		314,767,331.74		329,757,270.32		345,479,371.14		361,969,787.15		3,192,167,643.41

								Campus Appropriations - 1% inc		231,133,039.26		241,096,342.85		252,462,733.34		264,115,046.90		276,592,575.05		289,716,233.45		303,479,851.04		317,915,005.05		333,054,843.03		348,934,164.85		365,589,485.02		3,224,089,319.84

								Campus Appropriations - 1% dec		226,556,147.40		236,322,157.85		247,463,471.29		258,885,045.97		271,115,494.36		283,979,278.33		297,470,349.03		311,619,658.42		326,459,697.62		342,024,577.43		358,350,089.28		3,160,245,966.97

										2020-21 Impact				10-year impact

								Campus Appropriations		2,288,445.93		(2,288,445.93)		31,921,676.43		(31,921,676.43)



		Campus Salaries and benefits						revised to omit extraordinary item FY21		368,400,462.62		454,028,710.62		469,576,666.82		487,349,514.00		504,991,093.85		519,404,284.02		533,852,774.37		548,587,197.91		563,263,195.18		578,079,521.60		593,063,894.79		5,620,597,315.79

								net GASB extraordinary items		(763,818,778.00)

										$   1,132,219,240.62



								Campus Salaries and Benefits - 1% inc		372,084,467.25		458,568,997.73		474,272,433.49		492,223,009.14		510,041,004.79		524,598,326.86		539,191,302.12		554,073,069.89		568,895,827.14		583,860,316.82		598,994,533.73		5,676,803,288.95

								Campus Salaries and Benefits - 1% dec		364,716,457.99		449,488,423.51		464,880,900.15		482,476,018.86		499,941,182.91		514,210,241.18		528,514,246.63		543,101,325.93		557,630,563.23		572,298,726.39		587,133,255.84		5,564,391,342.63

										2020-21 Impact				10-year impact

								Campus Salaries and Benefits		3,684,004.63		(3,684,004.63)		56,205,973.16		(56,205,973.16)





		Health Segment Salaries and benefits								1,102,245,563.49		1,321,925,815.70		1,302,825,872.79		1,339,685,630.20		1,411,191,042.40		1,483,907,418.34		1,517,778,343.38		1,552,324,994.40		1,587,718,067.96		1,623,978,769.14		1,661,128,730.33		15,904,710,248.12

								Health Segment salaries and benefits - 1% inc		1,113,268,019.12		1,335,145,073.86		1,315,854,131.52		1,353,082,486.50		1,425,302,952.82		1,498,746,492.52		1,532,956,126.81		1,567,848,244.34		1,603,595,248.64		1,640,218,556.84		1,677,740,017.63		16,063,757,350.60

								Health Segment salaries and benefits - 1% dec		1,091,223,107.86		1,308,706,557.54		1,289,797,614.06		1,326,288,773.90		1,397,079,131.97		1,469,068,344.16		1,502,600,559.94		1,536,801,744.46		1,571,840,887.28		1,607,738,981.45		1,644,517,443.02		15,745,663,145.64

										2020-21 Impact				10-year impact

								Health Segment Salaries and Benefits		11,022,455.63		(11,022,455.63)		159,047,102.48		(159,047,102.48)

		Health Segment Patient Care Costs								603,612,443.71		638,521,593.24		550,018,446.77		563,651,441.84		701,082,652.31		740,316,206.87		760,394,031.87		781,083,160.06		802,425,028.01		824,440,650.48		847,151,726.72		7,812,697,381.88

								Health Segment Patient Care Costs - 1% inc		609,648,568.15		644,906,809.17		555,518,631.24		569,287,956.25		708,093,478.83		747,719,368.94		767,997,972.19		788,893,991.66		810,449,278.29		832,685,056.98		855,623,243.98		7,890,824,355.69

								Health Segment Patient Care Costs - 1% dec		597,576,319.27		632,136,377.31		544,518,262.31		558,014,927.42		694,071,825.79		732,913,044.80		752,790,091.55		773,272,328.46		794,400,777.73		816,196,243.97		838,680,209.45		7,734,570,408.06

										2020-21 Impact				10-year impact

								Health Segment Patient Care Costs		6,036,124.44		(6,036,124.44)		78,126,973.82		(78,126,973.82)



		Health Patient Revenues								1,593,467,475.37		1,990,677,299.25		2,060,796,823.02		2,110,659,882.02		2,227,037,645.56		2,354,104,653.24		2,416,234,706.82		2,480,625,261.58		2,547,133,117.68		2,615,829,652.63		2,686,788,689.64		25,083,355,206.82

								Health Segment Patient Revenues - 1% inc		1,609,402,150.12		2,010,584,072.24		2,081,404,791.25		2,131,766,480.84		2,249,308,022.01		2,377,645,699.78		2,440,397,053.89		2,505,431,514.19		2,572,604,448.86		2,641,987,949.16		2,713,656,576.54		25,334,188,758.89

								Health Segment Patient Revenues - 1% dec		1,577,532,800.62		1,970,770,526.26		2,040,188,854.79		2,089,553,283.20		2,204,767,269.10		2,330,563,606.71		2,392,072,359.76		2,455,819,008.96		2,521,661,786.51		2,589,671,356.11		2,659,920,802.75		24,832,521,654.75

										2020-21 Impact				10-year impact

								Health Segment Patient Revenues		15,934,674.75		(15,934,674.75)		250,833,552.07		(250,833,552.07)

		Health Segment Sponsored Project Revenues								247,797,940.50		273,424,890.10		175,177,649.03		179,231,784.03		278,777,212.16		284,239,800.73		289,811,515.65		295,494,538.62		301,291,094.94		307,203,454.44		313,233,934.36		2,945,683,814.56

								Health Segment Sponsored Project Revenues - 1% inc		250,275,919.90		276,159,139.00		176,929,425.52		181,024,101.87		281,564,984.28		287,082,198.74		292,709,630.81		298,449,484.00		304,304,005.89		310,275,488.99		316,366,273.70		2,975,140,652.70

								Health Segment Sponsored Project Revenues - 1% dec		245,319,961.09		270,690,641.20		173,425,872.54		177,439,466.19		275,989,440.04		281,397,402.72		286,913,400.50		292,539,593.23		298,278,183.99		304,131,419.90		310,101,595.02		2,916,226,976.41

										2020-21 Impact				10-year impact

								Health Segment Sponsored Project Revenues		2,477,979.41		(2,477,979.41)		29,456,838.15		(29,456,838.15)

		Health Segment Appropriation Revenues								184,771,634.95		143,799,210.39		138,831,112.39		139,052,825.39		144,645,796.94		146,974,458.46		149,349,692.99		151,772,430.79		154,243,625.71		156,764,242.55		159,335,272.44		1,669,540,303.01

								Health Segment Appropriation Revenues - 1% inc		186,619,351.30		145,237,202.49		140,219,423.51		140,443,353.64		146,092,254.91		148,444,203.05		150,843,189.92		153,290,155.10		155,786,061.97		158,331,884.97		160,928,625.17		1,686,235,706.04

								Health Segment Appropriation Revenues - 1% dec		182,923,918.60		142,361,218.29		137,442,801.27		137,662,297.14		143,199,338.97		145,504,713.88		147,856,196.06		150,254,706.49		152,701,189.45		155,196,600.12		157,741,919.72		1,652,844,899.98

										2020-21 Impact				10-year impact

								Health Segment Appropriation Revenues		1,847,716.35		(1,847,716.35)		16,695,403.03		(16,695,403.03)

		Sales and service

		Health Segment Sales and Services								54,513,651.91		47,610,046.47		48,296,898.38		48,550,979.38		47,961,201.12		48,321,334.30		48,688,670.14		49,063,352.69		49,445,528.90		49,835,348.63		50,232,964.76		542,519,976.68

								Health Segment Sales and Services - 1% inc		55,058,788.43		48,086,146.93		48,779,867.36		49,036,489.17		48,440,813.13		48,804,547.64		49,175,556.84		49,553,986.22		49,939,984.19		50,333,702.12		50,735,294.41		547,945,176.45

								Health Segment Sales and Services - 1% dec		53,968,515.39		47,133,946.01		47,813,929.40		48,065,469.59		47,481,589.11		47,838,120.95		48,201,783.44		48,572,719.17		48,951,073.61		49,336,995.15		49,730,635.11		537,094,776.91

										2020-21 Impact				10-year impact

								Health Segment Sales and Services		545,136.52		(545,136.52)		5,425,199.77		(5,425,199.77)







Personnel-related costs drive 51% of our combined enterprise expenses
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Uses 2020-21 ($M) Share
Salaries and Benefits 1,431$          51%
Patient Care Costs 604               21%
Supplies 176               6%
Other Expense 151               5%
Non Cash Expenses 117               4%
Services 81                 3%
Special Grant Contract Expense 73                 3%
Plant Maintenance 70                 2%
Student Costs 24                 1%
Bond Expenses 14                 1%
Utilities 38                 1%
Research Costs 32                 1%
Capital Expenditures 8                   0%
Communication Charges 8                   0%
Travel 5                   0%

2,835$          

Salaries and 
Benefits 51% Patient Care 

Costs 21%

Non Cash Expenses
4%Services 3%

Special Grant 
Contract Expense 3%

Plant Maintenance
2%

Student Costs 1%

Bond Expenses 1%

Uti l ities1%
Capital 

Expenditures 0%

Communication 
Charges 0%

2020-21 Combined Enterprise Expense: $2.83 billion

Salaries and Benefits

Patient Care Costs

Supplies

Other Expense

Non Cash Expenses

Services

Special Grant Contract Expense

Plant Maintenance

Student Costs

Bond Expenses

Utilities

Research Costs

Capital Expenditures

Communication Charges

Travel

Expenses presented net of extraordinary items
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UNM projections reflect a combined positive net income for all years 
of the forecast period FY22 – FY31
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Revenues presented net of intra-university activities (allocations, transfers, reserves); expenses presented net of extraordinary items

Actuals Projection

Dollars in millions



Based upon projected revenues and allocations, the Core Fund ending reserve in 2031-32 is estimated to be $52M
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The Core Fund Reserve stays below Minimum and Maximum Targets

• The minimum target is 3 months and maximum target is 6 months of annual expenditures.
• Reserves are necessary to cover potential reductions in state appropriations and enrollments.
• Reserves also help stabilize operations and cushion the effects of financial downturns.

In Millions
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FY 23 Preliminary Draft Core 
Financial Plan

Winter 2022



What are Core Funds?

• New term recently for UNM
• It refers to the institutional “pooled” revenue sources such as, but not 

limited to, state appropriations, tuition, fees, facilities and 
administration (F&A) and other discretionary revenues that fund the 
core academic and research mission of the University.   

16



FY 2021-22 Enterprise Forecast Total Revenues Sources $3.96 Billion

• Main Campus Core Funds: $382.9M 
• State Appropriations
• Tuition and Fees
• F and A Recovery 
• Investment Income

• Other Funds: $3.58 Billion
• Patient Revenues
• Contract and Grants
• External Sales
• Private Gifts
• Investment Income

17



FY 2021-22 Forecast- Main Campus Core Fund Revenue Sources $382.9 million

State Appropriations and Tuition and Fee Revenues comprise 87% of all FY22 Main Campus Core Fund Revenue Sources
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State Appropriations $197,843,000
Tuition Revenue $110,435,361
State Land, Permanent, Interest Income and Other $28,908,109
Mandatory Student Fee Revenue $24,939,909
F&A Recovery $20,779,240
Total Revenues $382,905,618
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Management of the Core Funds is governed by several key 
strategic principles

1.  Protect the critical core missions of providing education, creating new knowledge and developing creative works, providing 
public service, and delivering patient care, so that we may achieve our fundamental missions both now and into the long-term future.

2. Be mindful of the ways in which our choices and the exogenous influences to which we are subject might exacerbate inequality, 
and make decisions to protect our most vulnerable students, staff, and faculty, so that we will continue to ensure social mobility for 
our students and live into our fundamental UNM values. 

3. Ensure that we can attract great students at both the graduate and undergraduate levels, and provide the services and 
supports necessary for their success, both because their learning and success is a key part of our mission and because their 
enrollment is a key source of the revenue and state support that allows us to deliver on that mission. 

4. Make decisions that enhance our ability to engage in cutting edge and applied research, scholarship, and creative production, 
and which enhance our opportunities to generate the external resources on which this work often rests, so that we can continue now 
and for the long-run to create the intellectual foundation for our educational and service enterprise, and generate the new ideas that 
society requires. 

5. Continue to ensure compliance and safety, so that the UNM environment will be one in which our community can work, learn, 
and grow without fear or unacceptable risk. 

6. Continue long-range, all-enterprise, all funds budget planning, so that we can ensure the long-term future and impact of 
UNM and decrease volatility in our resource base. 
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T H E  U N I V E R S I T Y  O F  N E W  M E X I C O

Budget Priorities and Workplan

Investment in 
Compensation 

Faculty 
Startup 
Funding

Reserve 
Balance 

Investment in 
Facilities

Budget Leadership Team’s (BLT) goal 
is to ensure we have sufficient:

BLT Tuition and Fee Committee’s goal 
is to have a proposal to ensure we 
have:

Affordability for 
All New 
Mexicans

Strong Graduation 
and Retention 

Rates

A Simpler Rate 
Structure

Competitive Rates 
that Keep in Line 

with Inflation



GENERAL OBLIGATION BOND PROJECTS:
• College of Fine Arts Center for Collaborative 

 Arts & Technology     $65,000,000

• Children’s Psychiatric Center    $40,000,000

INSTRUCTION & GENERAL FUNDING: 
• Provide for 10% funding increase to restore 

 FY21 cuts

• Also provide base adjustment for nationwide   

 inflation now affecting group and liability   

 insurance and additional utility costs

WORKFORCE PIPELINE: 
• Support expansion of high-impact programs in   

 PreK-12 teacher education, nursing and other   

 health professions

COMPENSATION: 
Support additional compensation increase of   

at least 7% for recruitment and retention of quality 

faculty and staff to protect and enhance state 

competitiveness within the current U.S. inflationary 

environment

LOTTERY SCHOLARSHIP:
• Support students’ efforts to bring more    

 stability to the Lottery Scholarship Fund 

Legislative Priorities

In scholarships & grants
awarded in academic year ’20-’21

Fall 2021 enrollment across all campuses

Degrees & certificates awarded in  
academic year ‘20-’21

FY23 LEGISLATIVE PRIORITIES

25,000+

6,000+

Degree & certificate programs 
available including 

95+ baccalaureate programs

85+ master’s programs

40+ doctoral programs

5 professional practice  
doctoral programs

$110,000,000+

GENERAL OBLIGATION BOND REQUESTS
College of Fine Arts Center for Collaborative Arts & Technology .................. $65,000,000

Children’s Psychiatric Center  ...................................................................................... $40,000,000

UNM-Gallup Gurley Hall Student Experience Project  ........................................ $6,000,000

UNM-Los Alamos Open Space Design and Upgrade  ......................................... $2,250,000

UNM-Taos Fred Peralta Hall - Career Tech Renovation and Addition  .......... $3,900,000

UNM-Valencia Learning Resource Center Re-roof and Solar Panel  .............. $900,000

• 

Priority Capital Outlay Projects



SEVERANCE TAX BOND REQUESTS
Main Campus Lab Safety Improvements  ................................................................. $4,500,000

Main Campus Technology Infrastructure Upgrades ............................................. $3,695,000

HSC Interprofessional Healthcare Simulation Center (IHSC) 
Expansion Project  ............................................................................................................. $4,000,000

HSC Shared Research Equipment for HSC Research Centers ......................... $910,000

UNM-Los Alamos Campus-wide Infrastructure Renovations ........................... $1,358,000

Priority Capital Outlay Projects Cont’d

Research & Public Service Projects

Office of Government & Community Relations   |   govrel.unm.edu   |   Revised December 10, 2021

NEW PROGRAM REQUESTS
Increase Health Personnel for Underserved Communities   .......................... $163,400

Communities to Careers for Health Professionals ............................................. $300,000

Hungry for Success ....................................................................................................... $184,900

Institute for American Indian Education .............................................................. $251,553

Reclaiming Languages ................................................................................................ $77,134

Preparing High Quality Teachers During COVID-19 and Beyond................. $271,353

EXPANSION PROGRAM REQUESTS
African American Student Success   ...................................................................... $65,000

Athletics   .......................................................................................................................... $2,000,000

Center for Native American Health  ....................................................................... $73,000

Chicana & Chicano Studies  ....................................................................................... $350,000

Comprehensive Movement Disorders Center  ................................................... $485,531

Educational Television  ................................................................................................ $100,000

El Centro de la Raza  .................................................................................................... $398,200

Graduate Medical Education   .................................................................................. $294,500

Building Outstanding STEAM-H Students  .......................................................... $83,200

Native American Studies ............................................................................................ $67,600

NM Poison & Drug Information Center  ................................................................ $305,300

NM Office of the Medical Investigator  ................................................................. $1,723,000

NM Office of the Medical Investigator Grief Services Program .................. $64,500

Project ECHO  ................................................................................................................. $4,000,000

New Mexico’s only Level 1 
Trauma Center

  

ACADEMIC 
H E A LT H  C E N T E R

Patient visits a year to  
UNM hospitals and clinics

900,000+

“As New Mexico’s flagship 
university and the state’s 

only Research 1 institution, 
The University of New 

Mexico is proud to serve 
and promote the well-being 

of our citizens. We serve 
our communities through 
transformative, cutting-

edge research, academic 
excellence, and a world-class 
academic health center that 
stands on the frontlines of 

defense in response to a wide 
spectrum of crises. Together, 

we’re leading the state in 
its coordinated COVID-19 

response, serving the 
underserved, and providing a 
great education that unlocks 

boundless possibilities for our 
students, and all 
New Mexicans.”

Garnett S. Stokes, President 
The University of New Mexico



Legislative Finance Committee (LFC)
UNM State Appropriation Increase $12.9M or 3.8% (excluding compensation)

Core Fund I&G formula Increase at $5.9M or 3%.
• There is contingent language that HED will withhold 1% or $2.4M of the I&G base as a result of 

declining enrollment until an enrollment plan is submitted.

The LFC Recommendation provides for a 3% salary increase in the last quarter of FY22 and an 
additional 4% in FY23. The compounding effect of separating the two raise amounts results in an 
overall 7.12% increase. Funded at 70%. 

In addition, the LFC recommendation includes funding to increase minimum wage to $13.50.

ERB Employer Contribution Increase: Total of 2% in FY23. Last year, SB42 increased the employer 
contribution by 1% in FY23.  Could be funded between 70% and 100%.  
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Fall 2022 Enrollment

Enrollment Management is projecting a 2% increase in 
undergraduate and graduate enrollment.
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Mandatory Student Fees

The Student Fee Review Board recommended to the Budget 
Leadership Team a 1% fee increase.  The Budget Leadership Team 
voted to recommend the fee increase.
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FY 23 Core Fund Strategic Investments

Total Requests $37.2M
Our plans are driven by the DRAFT UNM 
2040 Goals such as:

 Goal 1-Advance New Mexico
 Goal 2-Student Experience and Educational Innovation  
 Goal 3- Inclusive Excellence
 Goal 4-Sustainability

Details in Appendix III
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Category Fiscal Year 
2022  Budget

Fiscal Year 
2022 Projected 

Actuals

 Fiscal Year 
2023 Scenario 

 FY22 % 
Change from 

Original 

 FY23 % 
Change from 

FY22 Proj 

State Appropriations (LFC Rec)   197,843,000       197,843,000       221,481,781 0.0% 11.9%

Tuition Revenue   115,973,247       110,435,361       110,435,361 -4.8% 0.0%

Other/Net Transfers Out    (16,089,989)        (16,089,989)        (15,089,990) 0.0% -6.2%
Total I&G Revenues   297,726,258       292,188,372       316,827,152 -1.9% 8.4%

Mandatory Student Fees     25,392,526         24,939,909         25,151,875 -1.8% 0.8%

Total Revenues 323,118,784 317,128,281 341,979,027 -1.9% 7.8%

Base Allocation 294,934,739 294,934,739 294,934,739 0.0% 0.0%

Funding Requests                       -                           -         14,608,992 N/A N/A
Must Fund Increases                       -                           -           6,333,999 N/A N/A
Additional Recommendation                       -                           -                           - N/A N/A
Compensation (estimated)                       -                           -         16,265,998 N/A N/A
Total I&G Expense 294,934,739 294,934,739 332,143,728 0.0% 12.6%

Mandatory Student Fee Allocations 25,392,526 25,392,526 25,416,858 0.0% 0.1%

Total Expense 320,327,265 320,327,265 357,560,586 0.0% 11.6%

Projected Surplus (Deficit) 2,791,519 (3,198,984) -15,581,558  

I&G Surplus (Deficit) 2,791,519 (2,746,367) (15,316,575)  

MSF Surplus (Deficit) 0 (452,617) (264,983)
Total Surplus (Deficit) 2,791,519 (3,198,984) (15,581,558)  

This Scenario shows 0% tuition 
increase.  As a result, a significant 
deficit occurs.  



Tuition

• The Tuition and Fee Committee proposal includes three scenarios 
that generate between $4.8M to $5.5M in Tuition Revenues.  

• A 1% Base Tuition increase generates approximately $994K.

27
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Next Steps and Timeline
• Will begin finalizing the core financial plan after we know the funding 

from the state on 2/17

• 2/25-The Budget Leadership Team will present its budget 
recommendation to President Stokes

• 3/8-The President’s Budget Recommendation for tuition, fees, and 
compensation will be presented to BOR Finance and Facilities 

• 3/22-The President’s Budget Recommendation for tuition, fees, and 
compensation will be presented to Board of Regents

29



Questions?

30



31

Appendix I-UNM 10 Year Financial Plan

Fall 2021
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Presentation Overview
General Observations
Business and Financial Planning at UNM
2020-21 Financial Results
Combined Enterprise Projections
Income Statement: Revenues, Expenses, and Net Income
Balance Sheet:  Cash, Capital, Debt and Retiree Benefit Liabilities
Campus Segment Projections
UNM Health Segment Projections
Campus Core Financial Plan
Summary
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General Observations
This model is a work in progress
The projections are based on reasonable assumptions
The new hospital tower is a key driver of the bottom line

We will need a strategy to find discretionary revenue for new 
initiatives and addressing salary underfunding
Building renewal and capital projects need support
Only Capital Plan Category 1 “approved and funded” capital 

projects are reflected
Our cash reserves are not at industry-standard levels



The UNM combined enterprise ten-year plan will serve as a 
strategic roadmap and will help drive optimal decision-making

Statement 
of Net 

Position

Balance 
Sheet 

Projection

Operating 
Assumptions

Debt 
Capacity 

Model
Comprehensive 

Capital Plan

Statement of 
Revenues, 

Expenses and 
Changes in 
Net Position 

Income 
Statement 
Projection

Combined Enterprise Ten-Year Plan

4

Core 
Financial 

Plan
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Combined Enterprise 

Campus + Health Segment
• Main Campus

• Branch Campuses
• Gallup
• Los Alamos
• Taos
• Valencia

• Health Sciences Center 
Academic Units 

• Component Units
• UNM Hospital
• Sandoval Regional Medical 

Center
• UNM Medical Group
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Patient care and sponsored activity represent more than 60% of our revenue

Patient 
Services 50% Grants 

Contracts
14%

Appropriations
13%

2020-21 Combined Enterprise Revenue: $3.19 billion

Patient Services

Grants Contracts

Appropriations

Sales Services

Investment Income

Bond Revenue

Tuition Revenue

Other Operating Rev

Gifts And Other

Student Fees

Other Non Operating
Rev

Sources FY2021 ($M) Share
Patient Services 1,595$        50%
Grants Contracts 458             14%
Appropriations 414             13%
Sales Services 254             8%
Bond Revenue 136             4%
Tuition and Fees 130             4%
Investment Income 92               3%
Other Operating Revenue 69               2%
Gifts And Other 41               1%
Other Non Operating Rev 2                 <1%

3,191$        100%
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																																						0		98						OJ2 - Travel		202		0		16						OA2 - Student Fees		30																																		FY2021		211						0		9		FY2030		21		0		16						OA3 - Patient Services		120																						FY2021		56		0		82		2185484		9		FY2029		20		0		1415		0		9		FY2029		20		0		601						OP5 - Other Non Operating Revenue		24																														900282471.96958		18		FY2026		32

																																						0		102						OJ1 - Supplies		370		0		17						OP5 - Other Non Operating Revenue		31																																										0		10		FY2031		22		0		17						OA4 - Grants Contracts		121																						130,459,598.43		57		0		84		2191048		10		FY2030		21		0		1416		0		10		FY2030		21		0		602						OA1 - Tuition Revenue, OA2 - Student Fees		603																														0		19		FY2027		33
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																																						0		276						OJ7 - Services		557		0		72						OA3 - Patient Services		190																																										0		12		FY2033		24		0		28						OA6 - Other Operating Revenue		123																						185,978,596.60		59		0		86						FY2021		40		- 0		1418						0		23																																										0		21		FY2029		35

																																						0		464						OJB - Special Grant Contract Expense		682		0		73						OP1 - Appropriations		191																																														Campus L3A - Bonds Payable Short Term		220		0		29						OP1 - Appropriations		124																						174,101,364.22		60		0		87						FY2022		41		0		1419						46238.8300000019		29																																										0		22		FY2030		36
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																																						0		779										0		76						OA5 - Sales Services		194																																														249011781		607		0		33						OP4 - Investment Income		127																						- 0		63		0		94						FY2025		44		0		1422						22430067.538714		32																																														0		39
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																																																																																																														120.10556		76						A - President OJA - Other Expense		16097																																		43 - Unrestricted Net Position		88
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																																																																																																														0		83						C1 - Campus OA3 - Patient Services		16247																																		L3A - Bonds Payable Short Term		682
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																																																																																																		0.679621923		21276						A - President OM3 - Non Cash Expenses		21363

																																																																																																		23.8054309519		21277						C1 - Campus OA1 - Tuition Revenue		21364

																																																																																																		0.3755163564		21278						C1 - Campus OA2 - Student Fees		21365

																																																																																																		-0.5527811088		21279						C1 - Campus OA3 - Patient Services		21366

																																																																																																		0		21280						C1 - Campus OA4 - Grants Contracts		21367

																																																																																																		0		21281						C1 - Campus OA5 - Sales Services		21368

																																																																																																		0		21282						C1 - Campus OA6 - Other Operating Revenue		21369

																																																																																																		0		21283						C1 - Campus OP1 - Appropriations		21370

																																																																																																		0		21284						C1 - Campus OP2 - Bond Revenue		21371

																																																																																																		0		21285						C1 - Campus OP3 - Gifts And Other		21372

																																																																																																		0		21286						C1 - Campus OP4 - Investment Income		21373

																																																																																																		0		21287						C1 - Campus OP5 - Other Non Operating Revenue		21374

																																																																																																		0		21288						A - President 		21375

																																																																																																		0		21289						A - President 		21376

																																																																																																		0		21290						A - President 		21377

																																																																																																		0		21291						A - President 		21378

																																																																																																		0		21292						C1 - Campus 61 - Operating Expense Labor		21379

																																																																																																		0		21293						C1 - Campus 62 - Operating Expense Fringe		21380

																																																																																																		0		21294						C1 - Campus OJ1 - Supplies		21381

																																																																																																		0		21295						C1 - Campus OJ2 - Travel		21382

																																																																																																		0		21296						C1 - Campus OJ3 - Student Costs		21383

																																																																																																		-0.7434465504		21297						C1 - Campus OJ4 - Research Costs		21384

																																																																																																		0.0351746777		21298						C1 - Campus OJ5 - Patient Care Costs		21385

																																																																																																		4.5418734366		21299						C1 - Campus OJ6 - Communication Charges		21386

																																																																																																		0.4917239947		21300						C1 - Campus OJ7 - Services		21387

																																																																																																		0		21301						C1 - Campus OJ8 - Plant Maintenance		21388

																																																																																																		0		21302						C1 - Campus OJ9 - Utilities		21389

																																																																																																		0		21303						C1 - Campus OJA - Other Expense		21390

																																																																																																		0		21304						C1 - Campus OJB - Special Grant Contract Expense		21391

																																																																																																		0		21305						C1 - Campus OM1 - Capital Expenditures		21392

																																																																																																		0		21306						C1 - Campus OM2 - Bond Expenses		21393

																																																																																																		0		21307						H1 - Health OA1 - Tuition Revenue		21394

																																																																																																		0		21308						H1 - Health OA2 - Student Fees		21395

																																																																																																										H1 - Health OA3 - Patient Services		21396

																																																																																																										H1 - Health OA4 - Grants Contracts		21397

																																																																																																										H1 - Health OA5 - Sales Services		21398

																																																																																																										H1 - Health OA6 - Other Operating Revenue		21399

																																																																																																										H1 - Health OP1 - Appropriations		21400

																																																																																																										H1 - Health OP2 - Bond Revenue		21401

																																																																																																										H1 - Health OP3 - Gifts And Other		21402

																																																																																																										H1 - Health OP4 - Investment Income		21403

																																																																																																										H1 - Health OP5 - Other Non Operating Revenue		21404

																																																																																																										H1 - Health Expenses		21405

																																																																																																										H1 - Health OM3 - Non Cash Expenses		21406

																																																																																																										H1 - Health 61 - Operating Expense Labor		21407

																																																																																																										H1 - Health 62 - Operating Expense Fringe		21408

																																																																																																										H1 - Health OJ1 - Supplies		21409

																																																																																																										H1 - Health OJ2 - Travel		21410

																																																																																																										H1 - Health OJ3 - Student Costs		21411

																																																																																																										H1 - Health OJ4 - Research Costs		21412

																																																																																																										H1 - Health OJ5 - Patient Care Costs		21413

																																																																																																										H1 - Health OJ6 - Communication Charges		21414

																																																																																																										H1 - Health OJ7 - Services		21415

																																																																																																										H1 - Health OJ8 - Plant Maintenance		21416

																																																																																																										H1 - Health OJ9 - Utilities		21417

																																																																																																										H1 - Health OJA - Other Expense		21418

																																																																																																										H1 - Health OJB - Special Grant Contract Expense		21419

																																																																																																										H1 - Health OM1 - Capital Expenditures		21420

																																																																																																										H1 - Health OM2 - Bond Expenses		21421
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				A - President				FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		51 - Operating Revenues, 52 - Nonoperating Revenues				Revenues		$2,500,887,841		$2,658,308,423		$2,843,493,294		$3,190,572,714		$3,962,112,439		$3,700,054,048		$3,780,352,607		$3,885,275,215		$4,054,098,402		$4,156,381,999		$4,263,155,124		$4,364,439,385		$4,476,899,560		$4,596,177,438

		61 - Operating Expense Labor, 62 - Operating Expense Fringe, 70 - Other Expense				Expenses		$2,682,805,979		$2,834,222,280		$2,214,479,022		$3,637,795,451		$3,616,893,133		$3,377,357,427		$3,469,715,720		$3,620,942,759		$3,774,666,668		$3,858,279,891		$3,947,380,204		$4,037,368,150		$4,133,911,018		$4,222,758,724

		63 - Operating Expense Labor Contingency				Extraordinary items		$319,669,202		$355,729,200		($389,955,577)		$762,030,248

						Net Income		$137,751,064		$179,815,343		$239,058,695		$314,807,511		$345,219,306		$322,696,621		$310,636,886		$264,332,455		$279,431,734		$298,102,108		$315,774,920		$327,071,235		$342,988,541		$373,418,714

								FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		50 - Revenues and Intra Univ Activities		C1 - Campus		Revenues		$808,721,906		$812,175,871		$844,289,394		$853,160,460		$886,266,131		$906,554,376		$929,563,242		$955,788,194		$985,458,922		$1,013,289,992		$1,043,110,603		$1,065,073,608		$1,095,965,685		$1,130,751,970

		Expenses				Expenses		1,051,491,885.78		1,072,082,180.65		360,556,326.12		1,494,994,014.36		774,178,138.74		812,634,245.23		842,279,480.82		879,912,004.07		900,282,471.97		918,318,120.64		940,392,177.91		961,460,878.95		987,179,584.59		1,003,115,346.71

		63 - Operating Expense Labor Contingency				GASB adj		$319,669,202		$355,729,200		($389,955,577)		$762,030,248

						Net Income		$76,899,222		$95,822,890		$93,777,491		$120,196,693		$112,087,992		$93,920,131		$87,283,761		$75,876,190		$85,176,450		$94,971,871		$102,718,425		$103,612,729		$108,786,100		$127,636,624



								FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		50 - Revenues and Intra Univ Activities		H1 - Health		Revenues		$1,692,165,934		$1,846,132,553		$1,999,203,900		$2,337,412,254		$2,887,012,512		$2,793,499,672		$2,850,789,364		$2,929,487,021		$3,068,639,479		$3,143,092,007		$3,220,044,521		$3,299,365,778		$3,380,933,875		$3,465,425,468

		Expenses				Expenses		$1,631,314,093		$1,762,140,099		$1,853,922,695		$2,142,801,436		$2,842,714,994		$2,564,723,182		$2,627,436,239		$2,741,030,755		$2,874,384,196		$2,939,961,770		$3,006,988,026		$3,075,907,271		$3,146,731,434		$3,219,643,377

		Net Income				Net Income		$60,851,842		$83,992,453		$145,281,204		$194,610,818		$44,297,518		$228,776,490		$223,353,125		$188,456,265		$194,255,284		$203,130,237		$213,056,495		$223,458,506		$234,202,441		$245,782,091

								GASB 68 - 2145		GASB 74 - 21V1		Total GASB adj

						FY18		$311,835,202		$7,834,000		$319,669,202

						FY19		$348,744,000		$6,985,200		$355,729,200

						FY20		($391,554,777)		$1,599,200		($389,955,577)

						FY21		$764,912,248		($2,882,000)		$762,030,248

						Source: FS database

														($641,833,554.84)																				Slide 20
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Revenues	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	2500887840.5799999	2658308423.3100004	2843493294.0500007	3190572713.8800001	3962112438.9799976	3700054047.5883312	3780352606.5259042	3885275214.5256882	4054098401.6923161	4156381998.5943761	4263155124.3853288	4364439385.3502111	4476899559.5714798	4596177437.991415	Expenses	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	2682805978.5500007	2834222279.8799996	2214479021.5599995	3637795450.500001	3616893132.599999	3377357427.0441499	3469715720.0554495	3620942759.4813118	3774666667.8333988	3858279890.5905895	3947380204.025609	4037368150.2925911	4133911018.430881	4222758723.802742	 Net Income 	

FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	137751064.02999926	179815343.43000078	239058695.4900012	314807511.37999916	345219306.37999868	322696620.54418135	310636886.47045469	264332455.04437637	279431733.85891724	298102108.00378656	315774920.35971975	327071235.05762005	342988541.14059877	373418714.18867302	

Revenue, Expenses ($M)





Net Income ($M)









Revenues	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	808721906.17000008	812175870.62000012	844289394.44999981	853160459.5200001	886266130.91999984	906554375.91753399	929563242.26157176	955788193.92062104	985458922.21190095	1013289992.0371748	1043110603.0796	1065073607.663664	1095965684.9075949	1130751970.2599125	 Expenses 	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	1051491885.78	1072082180.65	360556326.12000012	1494994014.3599999	774178138.74000025	812634245.2263763	842279480.81747556	879912004.07120097	900282471.96958017	918318120.6432358	940392177.90781343	961460878.94979763	987179584.59156477	1003115346.7106438	 Net Income 	

FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	76899222.390000105	95822889.970000148	93777491.329999685	120196693.16000021	112087992.17999959	93920130.691157699	87283761.444096208	75876189.849420071	85176450.242320776	94971871.393939018	102718425.17178655	103612728.71386635	108786100.31603014	127636623.54926872	

Revenue, Expenses ($M)





Net Income ($M)









Revenues	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2025	FY2027	FY2028	FY2029	FY2030	FY2031	1692165934.4100006	1846132552.6900001	1999203899.5999999	2337412254.3599997	2887012512.0600009	2793499671.6707973	2929487020.6050663	3143092006.5572019	3220044521.3057275	3299365777.6865468	3380933874.6638851	3465425467.7315035	Expenses	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2025	FY2027	FY2028	FY2029	FY2030	FY2031	1631314092.769999	1762140099.23	1853922695.4399979	2142801436.1400001	2842714993.8599987	2564723181.8177738	2741030755.4101129	2939961769.9473534	3006988026.1177959	3075907271.3427954	3146731433.8393154	3219643377.0920973	Net Income	

FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2025	FY2027	FY2028	FY2029	FY2030	FY2031	60851841.640001535	83992453.460000038	145281204.16000199	194610818.21999955	44297518.200002193	228776489.85302353	188456265.19495344	203130236.6098485	213056495.18793154	223458506.34375143	234202440.8245697	245782090.6394062	

Revenue, Expenses ($M)





Net Income ($M)









Actuals

Projected
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						FY2021

		WKDY		Sources		FY2021 ($M)		Share

		OA3 - Patient Services		Patient Services		$   1,595		50%

		OA4 - Grants Contracts		Grants Contracts		458		14%

		OP1 - Appropriations		Appropriations		414		13%

		OA5 - Sales Services		Sales Services		254		8%

		OP2 - Bond Revenue		Bond Revenue		136		4%

		OA1 - Tuition Revenue, OA2 - Student Fees		Tuition and Fees		130		4%

		OP4 - Investment Income		Investment Income		92		3%

		OA6 - Other Operating Revenue		Other Operating Revenue		69		2%

		OP3 - Gifts And Other		Gifts And Other		41		1%

		OP5 - Other Non Operating Revenue		Other Non Operating Rev		2		<1%

						$   3,191		100%









2020-21 Combined Enterprise Revenue: $3.19 billion

Sources	







Patient Services	Grants Contracts	Appropriations	Sales Services	Bond Revenue	Tuition and Fees	Investment Income	Other Operating Revenue	Gifts And Other	Other Non Operating Rev	1595.2117054299997	457.73604852000011	413.61622827999997	254.28061489999999	136.01157599000001	130.42388495000003	92.368581110000036	68.768253570000013	40.589812040000012	1.5660090900000001	
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		WKDY		Uses		2020-21 ($M)		Share

		61 - Operating Expense Labor, 62 - Operating Expense Fringe		Salaries and Benefits		$   1,431		51%

		OJ5 - Patient Care Costs		Patient Care Costs		604		21%

		OJ1 - Supplies		Supplies		176		6%

		OJA - Other Expense		Other Expense		151		5%

		OM3 - Non Cash Expenses		Non Cash Expenses		117		4%

		OJ7 - Services		Services		81		3%

		OJB - Special Grant Contract Expense		Special Grant Contract Expense		73		3%

		OJ8 - Plant Maintenance		Plant Maintenance		70		2%

		OJ3 - Student Costs		Student Costs		24		1%

		OM2 - Bond Expenses		Bond Expenses		14		1%

		OJ9 - Utilities		Utilities		38		1%

		OJ4 - Research Costs		Research Costs		32		1%

		OM1 - Capital Expenditures		Capital Expenditures		8		0%

		OJ6 - Communication Charges		Communication Charges		8		0%

		OJ2 - Travel		Travel		5		0%

						$   2,835





						1403.33064639





















2020-21 Combined Enterprise Expense: $2.83 billion

[CATEGORY NAME] [PERCENTAGE]





Salaries and Benefits	Patient Care Costs	Supplies	Other Expense	Non Cash Expenses	Services	Special Grant Contract Expense	Plant Maintenance	Student Costs	Bond Expenses	Utilities	Research Costs	Capital Expenditures	Communication Charges	Travel	0.51	0.21318869561004256	6.2218592449082059E-2	5.340719642925227E-2	4.1130860407919967E-2	2.8750496344399329E-2	2.5761554345544887E-2	2.4689677257325154E-2	8.5141886542346931E-3	5.0861883648090954E-3	1.3472330075879576E-2	1.1385315266793643E-2	2.8177557771241297E-3	2.9780670327351913E-3	1.6839174177745557E-3	
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		Source:WKDY HTML report plan versus actual data

		Custom format MS Excel for millions, red bracket for negative with comma separator and dollar sign				Year (current)		Year (current)

		$#,##0,,[red]($#,##0,,)

				2020-2021 Results ($M)		Actual		Plan		Variance

				Combined Enterprise

		Combined Enterprise		Revenues		3190572714		4182634673		992061959		24%

		Combined Enterprise		Expenses		3637795450		4182634673		544839223		13%

				Net Income/(Loss)		-447222736		- 0		447222736

				GASB		762030248

				Net Income/(Loss) net of GASB adj		314807512



				Campus

		Campus		Revenues		853160460		989099499		135939039		14%

		Campus		Expenses		1494994014		989099487		-505894527		-51%

				Net Income/(Loss)		-641833554		- 0		641833566

				GASB		762030248

				Net Income/(Loss) net of GASB adj		120196694



				UNM Health System

		Health		Revenues		2337412254		3193535174		856122920		27%

		Health		Expenses		2142801436		3193535186		1050733750		33%

		Health		Net Income/(Loss)		194610818		- 0		-194610830
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		Source		FS Database (individual non-case adj)

				Fyxx Financial Statement file (net income figures)

												FY18		FY19		FY20		FY21 

										Net Income/(Loss) before non-cash adjustments		137751099		179815380		239058732		316593041.4

								acct 2145		GASB 68		-311835202		-348744000		391554777		-766700778

								acct 21V1		GASB 75		-7834000		-6985200		-1599200		2882000

										Non-cash retiree benefit cost adjustments		-319669202		-355729200		389955577		-763818778

										 Net income/(loss) after non-cash adjustments		-181918103		-175913820		629014309		-447225736.6



								AL2 OM3		Non-cash expenses		-60275221.78		-60579691.14		-62328678.04		-62513132.92















																				On the income statement, we record:						On the balance sheet, we record:

																						The year-over-year change in the pension liability that is not covered by actual contributions into the ERB fund						The total unfunded pension liabilty, which should decline over time as UNM makes progress in funding the pension.



																						The growth in the reitree health liability, as current employees accrue benefits in excess of what retirees are current drawing						The total retiree health liability, which will continue to grow, since there is no plan to pre-fund this cost.









Impact of Non-Cash Retiree Benefit Liabilities on Net Income



Net Income/(Loss) before non-cash adjustments	

FY18	FY19	FY20	FY21 	137751099	179815380	239058732	316593041.38	  Net income/(loss) after non-cash adjustments 	

FY18	FY19	FY20	FY21 	-181918103	-175913820	629014309	-447225736.62	
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		A - President				FY2021

		A00 - Cash and Cash Clearing...		Cash, Investments, and Trusteed Assets		$1,749

		13 - Noncurrent Capital Assets		Land, Buildings, Equipment, Libraries, and Collections (net of depreciation)		$1,374

		A20 - Accounts Receivable Net...		Receivables, Deferred Outflows, and Other Assets		$1,880

						$5,004







		40 - Net Position		Net Position		$431

		L10 - AP And Accrued Payroll...		Deferred Inflows and Other Liabilities		$816

		L3F - Due To Related Parties Current...		Retiree Benefit Liabilities and Due to University		$3,294

		L3A - Bonds Payable Short Term...		Debt		$462

						$5,004









Cash, Investments, and Trusteed Assets	

FY2021	1748.9998473799999	Land, Buildings, Equipment, Libraries, and Collections (net of depreciation)	

FY2021	1374.1980231199975	Receivables, Deferred Outflows, and Other Assets	

FY2021	1880.37681699	



Net Position	

FY2021	431.01161642000091	Deferred Inflows and Other Liabilities	[SERIES NAME], [VALUE]





FY2021	816.24601071999962	Retiree Benefit Liabilities and Due to University	

FY2021	3294.4357124800008	Debt	



FY2021	462.21680603000033	
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				Source (millions)		2020-21		Share		2030-31		Share

		OA3 - Patient Services		Patient Revenues		$1,595		50%		2,689		59%

		OA4 - Grants Contracts		Grants Contracts		458		14%		561		12%

		OP1 - Appropriations		Appropriations		414		13%		$521		11%

		OA5 - Sales Services		Sales Services		254		8%		271		6%

		OP4 - Investment Income		Investment Income		92		3%		68		1%

		OP2 - Bond Revenue		Bond Revenue		136		4%		140		3%

		OA1 - Tuition Revenue		Tuition Revenue		80		3%		$128		3%

		OA6 - Other Operating Revenue		Other Operating Revenue		69		2%		$88		2%

		OP3 - Gifts And Other		Gifts And Other		41		1%		43		1%

		OA2 - Student Fees		Student Fees		50		2%		76		2%

		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		2		0%		11		0%

				Total		$3,191		100%		$4,596		100%

				Source (millions)		2020-21		Share		2030-31		Share

		OA3 - Patient Services		Patient Revenues		$1,595		50%		$2,689		59%

		OP1 - Appropriations		Appropriations		414		13%		521		11%

		OA4 - Grants Contracts		Grants Contracts		458		14%		561		12%

		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		2		0%		11		0%

		OA5 - Sales Services		Sales Services		254		8%		271		6%

		OP2 - Bond Revenue		Bond Revenue		136		4%		140		3%

		OA1 - Tuition Revenue		Tuition Revenue		80		3%		128		3%

		OA6 - Other Operating Revenue		Other Operating Revenue		69		2%		88		2%

		OA2 - Student Fees		Student Fees		50		2%		76		2%

		OP3 - Gifts And Other		Gifts And Other		41		1%		43		1%

		OP4 - Investment Income		Investment Income		92		3%		68		1%

				Total		$3,191		100%		$4,596		100%



				Source ($M)		2020-21		Share		Inc/Dec compared to base year		Source ($M)		2030-31		Share

				Patient Revenues		$1,595		50%		68.6%		Patient Revenues		$2,689		59%

				Grants Contracts		458		14%		22.5%		Grants Contracts		561		12%

				Appropriations		414		13%		26.0%		Appropriations		521		11%

				Sales Services		254		8%		6.4%		Sales Services		271		5%

				Bond Revenue		136		4%		2.8%		Bond Revenue		140		3%

				Total top 5 FY21 revenues		$2,857		90%				Total top 5 FY31 revenues		$4,182		90%



FY21 Combined Enterprise Revenues ($M)



Patient Revenues	2020-21	1595.2117054299997	Grants Contracts	2020-21	457.73604852000011	Appropriations	2020-21	413.61622827999997	Sales Services	2020-21	254.28061489999999	Bond Revenue	2020-21	136.01157599000001	







FY31 Projected Combined Enterprise Revenues ($M)



Patient Revenues	2030-31	2689.2494122727958	Grants Contracts	2030-31	560.51775744190752	Appropriations	2030-31	521.30505958722756	Sales Services	2030-31	270.66892531308406	Bond Revenue	2030-31	139.79024644999996	
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																		Slide 13: all

																		**update, remove to include all, pivot chart to include all revenues, calc field for diff FY31-F21, show as % of column ttl**

				Revenues		Description		FY2021		FY2031												Values

		A - President OA1 - Tuition Revenue		OA1 - Tuition Revenue		Tuition Revenue		80.14		128.01								Ttl Revenues		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec

		A - President OA2 - Student Fees		OA2 - Student Fees		Student Fees		50.28		76.26								OA3 - Patient Services		Patient Revenues		2,689.25		1,595.21		69%

		A - President OA3 - Patient Services		OA3 - Patient Services		Patient Services		1,595.21		2,689.25								OA4 - Grants Contracts		Grants Contracts		560.52		457.74		22%

		A - President OA4 - Grants Contracts		OA4 - Grants Contracts		Grants Contracts		457.74		560.52								OA5 - Sales Services		Sales Services		270.6689253131		254.2806149		6%

		A - President OA5 - Sales Services		OA5 - Sales Services		Sales Services		254.28		270.67								OP1 - Appropriations		Appropriations		521.31		413.62		26%

		A - President OA6 - Other Operating Revenue		OA6 - Other Operating Revenue		Other Operating Revenue		68.77		88.41								OP2 - Bond Revenue		Bond Revenue		139.79024645		136.01157599		3%

		A - President OP1 - Appropriations		OP1 - Appropriations		Appropriations		413.62		521.31								Grand Total				4181.531401065		2856.85617312		46%

		A - President OP2 - Bond Revenue		OP2 - Bond Revenue		Bond Revenue		136.01		139.79

		A - President OP3 - Gifts And Other		OP3 - Gifts And Other		Gifts And Other		40.59		43.00

		A - President OP4 - Investment Income		OP4 - Investment Income		Investment Income		92.37		67.86

		A - President OP5 - Other Non Operating Revenue		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		1.57		11.11

		A - President 51 - Operating Revenues, 52 - Nonoperating Revenues		51 - Operating Revenues		Total Revenues		3,190.57		4,596.18



				Expenses		Description		FY2021		FY2031

		A - President 61 - Operating Expense Labor		61 - Operating Expense Labor		Salaries		1,128.18		1,699.52

		A - President 62 - Operating Expense Fringe		62 - Operating Expense Fringe		Payroll Benefits		303.01		475.12

		A - President OJ1 - Supplies		OJ1 - Supplies		Supplies		176.36		195.80

		A - President OJ2 - Travel		OJ2 - Travel		Travel		4.77		15.44

		A - President OJ3 - Student Costs		OJ3 - Student Costs		Student Costs		24.13		27.11

		A - President OJ4 - Research Costs		OJ4 - Research Costs		Research Costs		32.27		12.47

		A - President OJ5 - Patient Care Costs		OJ5 - Patient Care Costs		Patient Care Costs		604.29		847.71

		A - President OJ6 - Communication Charges		OJ6 - Communication Charges		Communication Charges		8.44		77.44

		A - President OJ7 - Services		OJ7 - Services		Services		81.49		110.30

		A - President OJ8 - Plant Maintenance		OJ8 - Plant Maintenance		Plant Maintenance		69.98		69.03																																				Slide 21

		A - President OJ9 - Utilities		OJ9 - Utilities		Utilities		38.19		47.08

		A - President OJA - Other Expense		OJA - Other Expense		Other Expense		151.38		225.91

		A - President OJB - Special Grant Contract Expense		OJB - Special Grant Contract Expense		Special Grant Contract Expense		73.02		41.95												Values

		A - President OM1 - Capital Expenditures		OM1 - Capital Expenditures		Capital Expenditures		7.99		133.61								Top 5 Expenses		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec

		A - President OM2 - Bond Expenses		OM2 - Bond Expenses		Bond Expenses		14.42		15.92								Expenses		Total Expenses		4,143.21		2,834.53		46%

		A - President OM3 - Non Cash Expenses		OM3 - Non Cash Expenses		Non Cash Expenses		116.59		147.48								61 - Operating Expense Labor		Salaries		1,699.52		1,128.18		51%

				Expenses		Total Expenses		2,834.53		4,141.90								OJ5 - Patient Care Costs		Patient Care Costs		847.71		604.29		40%

																		OJA - Other Expense		Other Expense		225.91		151.38		49%

																		OJ1 - Supplies		Supplies		195.80		176.36		11%

																		OM3 - Non Cash Expenses		Non Cash Expenses		147.48		116.59		27%

																		OM1 - Capital Expenditures		Capital Expenditures		134.92		7.99		1589%

																		OJ7 - Services		Services		110.30		81.49		35%

																		OJ6 - Communication Charges		Communication Charges		77.44		8.44		817%

																		OJ8 - Plant Maintenance		Plant Maintenance		69.03		69.98		-1%

																		OJ9 - Utilities		Utilities		47.08		38.19		23%

				Revenues		Description		FY2021		FY2031								OJB - Special Grant Contract Expense		Special Grant Contract Expense		41.95		73.02		-43%

		C1 - Campus OA1 - Tuition Revenue		OA1 - Tuition Revenue		Tuition Revenue		51.50		80.26								OJ3 - Student Costs		Student Costs		27.11		24.13		12%

		C1 - Campus OA2 - Student Fees		OA2 - Student Fees		Student Fees		47.16		71.57								OM2 - Bond Expenses		Bond Expenses		15.92		14.42		10%

		C1 - Campus OA3 - Patient Services		OA3 - Patient Services		Patient Services		1.74		2.46								OJ2 - Travel		Travel		15.44		4.77		224%

		C1 - Campus OA4 - Grants Contracts		OA4 - Grants Contracts		Grants Contracts		209.94		247.28								OJ4 - Research Costs		Research Costs		12.47		32.27		-61%

		C1 - Campus OA5 - Sales Services		OA5 - Sales Services		Sales Services		199.77		220.44								Grand Total				7,811.30		5,366.04		46%

		C1 - Campus OA6 - Other Operating Revenue		OA6 - Other Operating Revenue		Other Operating Revenue		8.95		25.34

		C1 - Campus OP1 - Appropriations		OP1 - Appropriations		Appropriations		228.84		361.97

		C1 - Campus OP2 - Bond Revenue		OP2 - Bond Revenue		Bond Revenue		16.72		19.68

		C1 - Campus OP3 - Gifts And Other		OP3 - Gifts And Other		Gifts And Other		25.90		33.53

		C1 - Campus OP4 - Investment Income		OP4 - Investment Income		Investment Income		62.52		58.28								(blank)		Total Revenues		4,596.18		3,190.57		44%

		C1 - Campus OP5 - Other Non Operating Revenue		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		0.11		9.94								OA3 - Patient Services		Patient Revenues		2,689.25		1,595.21		69%

		A - President 		OS1 - Transfer		Transfer												OA4 - Grants Contracts		Grants Contracts		560.52		457.74		22%

		A - President 		OV1 - Allocations		Allocations												OP1 - Appropriations		Appropriations		521.31		413.62		26%

		A - President 		OW1 - Subsidy		Subsidy												OA5 - Sales Services		Sales Services		270.67		254.28		6%																				Slide 35

		A - President 		50 - Revenues and Intra Univ Activities		Total Revenues		853.16		1,130.75								Expenses		Total Expenses		4,143.21		2,834.53		46%

																		61 - Operating Expense Labor		Salaries		1,699.52		1,128.18		51%

																		OJ5 - Patient Care Costs		Patient Care Costs		847.71		604.29		40%

																		OJA - Other Expense		Other Expense		225.91		151.38		49%

				Expenses		Description		FY2021		FY2031								OJ1 - Supplies		Supplies		195.80		176.36		11%

		C1 - Campus 61 - Operating Expense Labor		61 - Operating Expense Labor		Salaries		326.72		433.33

		C1 - Campus 62 - Operating Expense Fringe		62 - Operating Expense Fringe...		Payroll Benefits		37.70		156.27								Slide 21: Campus

		C1 - Campus OJ1 - Supplies		OJ1 - Supplies		Supplies		61.20		30.98																																																																		Slide 35: Health

		C1 - Campus OJ2 - Travel		OJ2 - Travel		Travel		3.92		10.72

		C1 - Campus OJ3 - Student Costs		OJ3 - Student Costs		Student Costs		18.23		15.94																																																																						Values														Values														Account		FY31		FY21		Inc_Dec

		C1 - Campus OJ4 - Research Costs		OJ4 - Research Costs		Research Costs		2.44		4.82												Values																																																						Row Labels		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec						Row Labels		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec								(blank)		Total Revenues		3,465.43		2,337.41		48%

		C1 - Campus OJ5 - Patient Care Costs		OJ5 - Patient Care Costs		Patient Care Costs		0.68		0.56								Top 5 Revenues		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec																																																		(blank)				3,465.43		2,337.41		48%						Expenses		Total Expenses		3,143.56		2,107.33		49%								OA3 - Patient Services		Patient Services		2,686.79		1,593.47		69%

		C1 - Campus OJ6 - Communication Charges		OJ6 - Communication Charges		Communication Charges		5.59		6.77								50 - Revenues and Intra Univ Activities		Total Revenues		1,130.75		853.16		33%																																																		OA3 - Patient Services		Patient Services		2,686.79		1,593.47		69%						61 - Operating Expense Labor		Salaries		1,266.19		801.47		58%								OA4 - Grants Contracts		Grants Contracts		313.23		247.80		26%

		C1 - Campus OJ7 - Services		OJ7 - Services		Services		37.77		50.16								OP1 - Appropriations		Appropriations		361.97		228.84		58%																																																		OA4 - Grants Contracts		Grants Contracts		313.23		247.80		26%						OJ5 - Patient Care Costs		Patient Care Costs		847.15		603.61		40%								OP2 - Bond Revenue		Bond Revenue		120.11		119.29		1%

		C1 - Campus OJ8 - Plant Maintenance		OJ8 - Plant Maintenance		Plant Maintenance		39.27		56.73								OA4 - Grants Contracts		Grants Contracts		247.28		209.94		18%																																																		OP2 - Bond Revenue		Bond Revenue		120.11		119.29		1%						62 - Operating Expense Fringe...		Payroll Benefits		318.85		265.31		20%								OA6 - Other Operating Revenue		Other Operating Revenue		63.07		59.82		5%

		C1 - Campus OJ9 - Utilities		OJ9 - Utilities		Utilities		32.09		40.77								OA5 - Sales Services		Sales Services		220.44		199.77		10%																																																		OA6 - Other Operating Revenue		Other Operating Revenue		63.07		59.82		5%						OJ1 - Supplies		Supplies		164.81		115.16		43%								Expenses		Total Expenses		3,143.56		2,107.33		49%

		C1 - Campus OJA - Other Expense		OJA - Other Expense		Other Expense		55.92		74.94								OA1 - Tuition Revenue		Tuition Revenue		80.26		51.50		56%																																																		OA5 - Sales Services		Sales Services		50.23		54.51		-8%						OJA - Other Expense		Other Expense		150.96		95.47		58%								61 - Operating Expense Labor		Salaries		1,266.19		801.47		58%

		C1 - Campus OJB - Special Grant Contract Expense		OJB - Special Grant Contract Expense		Special Grant Contract Expense		12.63		14.95								Grand Total				2,040.70		1,543.21		32%																																																		OA1 - Tuition Revenue		Tuition Revenue		47.76		28.64		67%						OM1 - Capital Expenditures		Capital Expenditures		109.56		0.82		13255%								OJ5 - Patient Care Costs		Patient Care Costs		847.15		603.61		40%

		C1 - Campus OM1 - Capital Expenditures		OM1 - Capital Expenditures		Capital Expenditures		7.17		24.05																																																																		OP4 - Investment Income		Investment Income		9.58		29.85		-68%						OM3 - Non Cash Expenses		Non Cash Expenses		75.81		45.14		68%								62 - Operating Expense Fringe...		Payroll Benefits		318.85		265.31		20%

		C1 - Campus OM2 - Bond Expenses		OM2 - Bond Expenses		Bond Expenses		14.42		5.69																																																																		OP3 - Gifts And Other		Gifts And Other		9.47		14.69		-36%						OJ6 - Communication Charges		Communication Charges		70.67		2.85		2381%								OJ1 - Supplies		Supplies		164.8146604362		115.15722924		0.4312141888

				OM3 - Non Cash Expenses		Non Cash Expenses		71.45		71.67																																																																		OA2 - Student Fees		Student Fees		4.68		3.12		50%						OJ7 - Services		Services		60.14		43.72		38%

				Expenses		Total Expenses		727.19		998.34																																																																		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		1.17		1.46		-20%						OJB - Special Grant Contract Expense		Special Grant Contract Expense		27.01		60.39		-55%

																																																																												Grand Total				6771.5156630223		4490.05287377		51%						OJ8 - Plant Maintenance		Plant Maintenance		12.31		30.71		-60%

																						Values																																																																				OJ3 - Student Costs		Student Costs		11.17		5.90		89%

				Revenues		Description		FY2021		FY2031								Row Labels		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec																																																																OM2 - Bond Expenses		Bond Expenses		10.22		0.00		ERROR:#DIV/0!

		H1 - Health OA1 - Tuition Revenue		OA1 - Tuition Revenue		Tuition Revenue		28.64		47.76								Expenses		Total Expenses		999.65		727.19		37%																																																																OJ4 - Research Costs		Research Costs		7.65		29.83		-74%

		H1 - Health OA2 - Student Fees		OA2 - Student Fees		Student Fees		3.12		4.68								61 - Operating Expense Labor		Salaries		433.33		326.72		33%																																																																OJ9 - Utilities		Utilities		6.31		6.10		4%

		H1 - Health OA3 - Patient Services		OA3 - Patient Services		Patient Services		1,593.47		2,686.79								OJ8 - Plant Maintenance		Plant Maintenance		56.73		39.27		44%																																																																OJ2 - Travel		Travel		4.72		0.85		454%

		H1 - Health OA4 - Grants Contracts		OA4 - Grants Contracts		Grants Contracts		247.80		313.23								OJ7 - Services		Services		50.16		37.77		33%																																																																Grand Total				6,287.12		4,214.66		49%

		H1 - Health OA5 - Sales Services		OA5 - Sales Services		Sales Services		54.51		50.23								OJ9 - Utilities		Utilities		40.77		32.09		27%

		H1 - Health OA6 - Other Operating Revenue		OA6 - Other Operating Revenue		Other Operating Revenue		59.82		63.07								OJ1 - Supplies		Supplies		30.98		61.20		-49%

		H1 - Health OP1 - Appropriations		OP1 - Appropriations		Appropriations		184.77		159.34								OM1 - Capital Expenditures		Capital Expenditures		25.35		7.17		254%

		H1 - Health OP2 - Bond Revenue		OP2 - Bond Revenue		Bond Revenue		119.29		120.11								OJ3 - Student Costs		Student Costs		15.94		18.23		-13%

		H1 - Health OP3 - Gifts And Other		OP3 - Gifts And Other		Gifts And Other		14.69		9.47								OJB - Special Grant Contract Expense		Special Grant Contract Expense		14.95		12.63		18%

		H1 - Health OP4 - Investment Income		OP4 - Investment Income		Investment Income		29.85		9.58								OJ2 - Travel		Travel		10.72		3.92		173%

		H1 - Health OP5 - Other Non Operating Revenue		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		1.46		1.17								OJ6 - Communication Charges		Communication Charges		6.77		5.59		21%

																		OM2 - Bond Expenses		Bond Expenses		5.69		14.42		-61%

																		OJ4 - Research Costs		Research Costs		4.82		2.44		98%

																		OJ5 - Patient Care Costs		Patient Care Costs		0.56		0.68		-17%

						Total Revenues		2,337.41		3,465.43								Grand Total				1,696.42		1,289.32		32%

						





				Expenses		Description		FY2021		FY2031

		H1 - Health 61 - Operating Expense Labor		61 - Operating Expense Labor		Salaries		801.47		1,266.19

		H1 - Health 62 - Operating Expense Fringe		62 - Operating Expense Fringe...		Payroll Benefits		265.31		318.85

		H1 - Health OJ1 - Supplies		OJ1 - Supplies		Supplies		115.16		164.81

		H1 - Health OJ2 - Travel		OJ2 - Travel		Travel		0.85		4.72

		H1 - Health OJ3 - Student Costs		OJ3 - Student Costs		Student Costs		5.90		11.17

		H1 - Health OJ4 - Research Costs		OJ4 - Research Costs		Research Costs		29.83		7.65										Account		FY31		FY21		Inc_Dec

		H1 - Health OJ5 - Patient Care Costs		OJ5 - Patient Care Costs		Patient Care Costs		603.61		847.15								50 - Revenues and Intra Univ Activities		Total Revenues		1,130.75		853.16		33%

		H1 - Health OJ6 - Communication Charges		OJ6 - Communication Charges		Communication Charges		2.85		70.67								OP1 - Appropriations		Appropriations		361.97		228.84		58%

		H1 - Health OJ7 - Services		OJ7 - Services		Services		43.72		60.14								OA4 - Grants Contracts		Grants Contracts		247.28		209.94		18%

		H1 - Health OJ8 - Plant Maintenance		OJ8 - Plant Maintenance		Plant Maintenance		30.71		12.31								OA5 - Sales Services		Sales Services		220.44		199.77		10%

		H1 - Health OJ9 - Utilities		OJ9 - Utilities		Utilities		6.10		6.31								OA1 - Tuition Revenue		Tuition Revenue		80.26		51.50		56%

		H1 - Health OJA - Other Expense		OJA - Other Expense		Other Expense		95.47		150.96								Expenses		Total Expenses		999.65		727.19		37%

		H1 - Health OJB - Special Grant Contract Expense		OJB - Special Grant Contract Expense		Special Grant Contract Expense		60.39		27.01								61 - Operating Expense Labor		Salaries		433.33		326.72		33%

		H1 - Health OM1 - Capital Expenditures		OM1 - Capital Expenditures		Capital Expenditures		0.82		109.56								OJ8 - Plant Maintenance		Plant Maintenance		56.73		39.27		44%

		H1 - Health OM2 - Bond Expenses		OM2 - Bond Expenses		Bond Expenses		- 0		10.22								OJ7 - Services		Services		50.16		37.77		33%

		H1 - Health OM3 - Non Cash Expenses		OM3 - Non Cash Expenses		Non Cash Expenses		45.14		75.81								OJ9 - Utilities		Utilities		40.77		32.09		27%

		H1 - Health Expenses		Expenses		Total Expenses		2,107.33		3,143.56







Total Revenues	Patient Revenues	Grants Contracts	Appropriations	Sales Services	Total Expenses	Salaries	Patient Care Costs	Other Expense	Supplies	0.4405493465159378	0.68582602742868604	0.22454361908840684	0.2603592991383476	6.4449704196008178E-2	0.4616932641848569	0.50642479960890463	0.40282228192590869	0.49228436390280711	0.11020872955060568	





Inc_Dec	



Total Revenues	Appropriations	Grants Contracts	Sales Services	Tuition Revenue	Total Expenses	Salaries	Plant Maintenance	Services	Utilities	0.32536846690725557	0.58172750284100072	0.17788916654527567	0.10346554432875849	0.55836713604381116	0.37466724194921597	0.32631592983041602	0.44450476639119885	0.32786694844982472	0.27045325699531925	





Inc_Dec	

Total Revenues	Patient Services	Grants Contracts	Bond Revenue	Other Operating Revenue	Total Expenses	Salaries	Patient Care Costs	Payroll Benefits	0.48259061330212855	0.68612709777394643	0.26406996655461523	6.8404252730543558E-3	5.4407350943565712E-2	0.4917239947286311	0.57984633607007441	0.4034696195289047	0.20180261858608214	







Slide 14

		Unrestricted Cash Position

		Sources		FY2017		FY2018		FY2019		FY2020		FY2021

		Campus Unrestricted		123		130		166		186		174

		Health Unrestricted		719		730		778		905		965

		Restricted Cash		842		860		943		1,091		1,140



		Note: include short term investments as well as cash. Cash in STI, offset to claim on cash as a negative amount in cash and cash equivalents. Need both for accurate representation of cash balances



Campus Unrestricted	

FY2017	FY2018	FY2019	FY2020	FY2021	123.32627638000037	130.45959842999912	165.726278979998	185.97859659999867	174.1013642199996	Health Unrestricted	

FY2017	FY2018	FY2019	FY2020	FY2021	719.17058997000015	729.8598093300011	777.59506886000008	905.40476055000022	965.47160668000038	Restricted Cash	

FY2017	FY2018	FY2019	FY2020	FY2021	842.49686635000057	860.31940776000022	943.32134783999811	1091.3833571499988	1139.5729709	











Slide 15_16 Capital Plan_Debt

										FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033

		OM1 - Capital Expenditures						Health		252,035,218		228,329,371		226,556,837		88,794,612		94,927,000		97,852,688		100,631,063		103,506,680		106,482,945		109,563,378		18,470,555		18,470,555				Sum of UNMH and HSC forecasts

		Annual Capital Spend - Campus						Campus		111,931,000		62,431,000		39,121,800		27,185,454		27,251,018		27,318,548		27,388,105		27,459,748		27,533,540		27,609,546		27,609,546		25,000,000				<-ties to capital commitment sheet

								Total		363,966,218		290,760,371		265,678,637		115,980,066		122,178,018		125,171,236		128,019,168		130,966,428		134,016,485		137,172,924		46,080,101		43,470,555

		UNMH spend per forecast						HU1		128613733		271442530		114309331		32961137		0		0		0		0		0		0		0		0				derived from change in net capital assets, UNMH projected balance sheet

		HSC spend per forecast						HSC		1372242		1398232		1436565		1465296.3		1494602.226		1524494.271		1554984.156		1586083.839		1617805.516		1650161.626		1683164.859		1716828.156				derived from HSC forecasted data, 2% escalators

		Monthly Amount								9.3275833333		5.2025833333		3.26015		2.2654545		2.2709181667		2.2765456667		2.2823420833		2.2883123333		2.2944616667		2.3007955		2.3007955		2.0833333333









		Campus L3A - Bonds Payable Short Term								349,375,815.340		325,970,815.340		302,550,815.340		277,910,815.340		246,550,815.340		225,720,815.340		204,450,815.340		181,615,815.340		155,815,815.340		138,375,815.340		118,630,815.340		84,440,815.340

		L60 - Bonds-Campus...						Health		263,610,000		253,030,000		242,050,000		550,650,001		530,395,825		509,332,079		487,449,465		464,718,381		441,108,903		417,240,965		382,719,910		364,994,046

								UNMH ST		- 0		- 0		6,961,781		7,891,032		8,212,525		8,547,115

								Health		263,610,000		253,030,000		249,011,781		558,541,033		538,608,350		517,879,194		487,449,465		464,718,381		441,108,903		417,240,965		382,719,910		364,994,046		Total Health



Combined Enterprise Capital Spend Plan



Health	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	252035218.16999996	228329370.91000003	226556836.91000003	88794611.909999982	94926999.909999996	9785	2687.910000041	100631062.91000004	103506679.91000004	106482944.90999998	109563377.90999998	Campus	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	111931000	62430999.999999978	39121800	27185454	27251017.999999996	27318547.999999996	27388104.999999996	27459747.999999993	27533539.999999996	27609546	Total	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	363966218.16999996	290760370.91000003	265678636.91000003	115980065.90999998	122178017.91	125171235.91000004	128019167.91000004	130966427.91000003	134016484.90999998	137172923.90999997	











Combined Enterprise Debt



Campus	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	349375815.33999991	325970815.33999991	302550815.33999991	277910815.33999985	246550815.33999985	225720815.33999985	204450815.33999985	181615815.33999985	155815815.33999985	138375815.33999985	Health	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	263609999.99999997	253029999.99999997	242049999.99999997	550650001	530395825.36999995	509332078.56999999	487449464.88999999	464718380.64999998	441108902.86999995	417240964.79999989	













Slide 22 days COH

										FY2018		FY2019		FY2020		FY2021

		A10 - Short Term Investments, A00 - Cash and Cash Clearing Campus								130,459,598.43		165,726,278.98		185,978,596.60		174,101,364.22



		Expenses								1,051,491,885.78		1,072,082,180.65		360,556,326.12		1,494,994,014.36

		Less GASB adj								(319,669,202.00)		(348,813,852.00)		389,955,577.00		(763,030,248.00)

		Ttl Expenses								731,822,683.78		723,268,328.65		750,511,903.12		731,963,766.36



								Year		FY2018		FY2019		FY2020		FY2021

								Exp/day		2004993.654		1981557.065		2056196.995		2005380.182

								Cash 		130459598.4		165726279		185978596.6		174101364.2

								Days COH		65.07		83.63		90.45		86.82

		Revenue Growth in excess of Expense Growth



Campus Unrestricted Cash and Days of Cash on Hand



Cash 	

FY2018	FY2019	FY2020	FY2021	130459598.42999911	165726278.97999799	185978596.59999868	174101364.21999961	Days COH	

FY2018	FY2019	FY2020	FY2021	65.067337324111278	83.634371133885637	90.447849630102098	86.817136121797731	











Slide 23 Capital Plan

		Source: capital commitment sheet, Workday

		Project type column added, primarily based upon description

		Level		Project Type		Building/Equipment		Campus		Overall Project Type		Source of Funds		Description		Project Total		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033

		A - President		Renewal and Replacement		Building		Main		Discretionary		Equity		Main campus discretionary capital expenditures		243,000,000		18,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Academic Affairs		22,927,759		2,000,000		2,060,000		2,121,800		2,185,454		2,251,018		2,318,548		2,388,105		2,459,748		2,533,540		2,609,546		2,609,546

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - CERIA CryoLab HVAC Replacement		339,000		339,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Economics Building #57 Infrastructure Upgrades		25,000		25,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Education Classrooms - College of Education Restroom Renovation		300,000		300,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Fire Safety Improvements		500,000				500,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Hibben Center Smoke Control Upgrade		246,000		246,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Innovation Discovery & Training Center (IDCT) Roof Replacement		137,000		137,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - IT-153 Renovate Cube Area (South Wing)		195,000		195,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - SUB Roof Replacement Phase 2		334,000		334,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Major > $500k		State General Funds		Athletics - Athletic Facilities Improvements		500,000		500,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Athletics - Football Stadium Turf Replacement / Football Facility Improvements		1,458,000		729,000		729,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Athletics - NM Champions Training Center (Olympic Training Center)		4,388,000		2,194,000		2,194,000

		250A - Capital Projects Office		Auxiliary		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Auxiliary Projects - Popejoy Hall Artist Support Spaces Renovation Phase 1 & 2		617,000		617,000

		250A - Capital Projects Office		Auxiliary		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Auxiliary Projects - Popejoy Hall Improve		560,000		560,000

		250A - Capital Projects Office		Program Projects		Building		Gallup		Restricted Major > $500k		Equity		Branches - Gallup Center for Career Technologies Education		1,000,000				1,000,000

		250A - Capital Projects Office		Program Projects		Building		Gallup		Restricted Major > $500k		General Obligation Bonds		Branches - Gallup Center for Career Technologies Education		3,000,000		2,000,000		1,000,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Gallup		Restricted Major > $500k		Severance Tax Bonds		Branches - Gallup Facility Repair and Renewal		800,000		800,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Gallup		Restricted Major > $500k		Equity		Branches - Gallup Infrastructure Improvements		325,000		325,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Gallup		Restricted Major > $500k		State General Funds		Branches - Gallup Infrastructure Improvements		347,000		347,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		Equity		Branches - Los Alamos Infrastructure Improvements		187,000		187,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		State General Funds		Branches - Los Alamos Infrastructure Improvements		647,000		647,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		Equity		Branches - Los Alamos Library Renovations		187,000		187,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		State General Funds		Branches - Los Alamos Library Renovations		500,000		500,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		Equity		Branches - Los Alamos Workforce Development/CTE Class lab and support renovations		425,000				425,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		General Obligation Bonds		Branches - Los Alamos Workforce Development/CTE Class lab and support renovations		1,693,000		1,509,000		184,000

		250A - Capital Projects Office		Program Projects		Building		Taos		Restricted Major > $500k		Equity		Branches - Taos College Pathways for College & Careers Center		965,000				965,000

		250A - Capital Projects Office		Program Projects		Building		Taos		Restricted Major > $500k		State General Funds		Branches - Taos College Pathways for College & Careers Center		2,285,000		2,194,000		91,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		Severance Tax Bonds		Branches - Taos Infrastructure Improvements		1,875,000		1,875,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		Equity		Branches - Taos Infrastructure Repair & Improvements		469,000		469,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		State General Funds		Branches - Taos Infrastructure Repair & Improvements		1,500,000		1,500,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		Equity		Branches - Taos Site Improvements (Water Tank)		500,000				500,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		General Obligation Bonds		Branches - Taos Site Improvements (Water Tank)		1,997,000		997,000		1,000,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		Severance Tax Bonds		Branches - UNM-LA Campus wide Infrastructure Renovations		800,000				800,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Valencia		Restricted Major > $500k		Equity		Branches - Valencia Fire Safety Improvements		500,000				500,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Valencia		Restricted Major > $500k		General Obligation Bonds		Branches - Valencia Fire Safety Improvements		1,492,000		1,192,000		300,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Gifts		Building   - Dana C. Wood Formula Society of Automotive Engineering (FSAE) Racing Lab		172,000		172,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Equity		Building - Chemistry Clark Hall Phase II		2,922,000		2,922,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Building - CHTM Quantum Materials & Technologies Laboratory Phase 1		700,000		700,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Building - College of Fine Arts		338,000		338,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Equity		Building - ROTC Renovation		8,440,000		8,440,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		State General Funds		Building - ROTC Renovation		714,000		714,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Restricted Major > $500k		Equity		Building - Zimmerman Library Learning Commons Improvements		199,000		199,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Building - Zimmerman Library Learning Commons Improvements		277,000		277,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Equity		Equipment - Campus Security Camera Installation		140,000		70,000		70,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		State General Funds		Equipment - Campus Security Camera Installation		3,040,000		3,000,000		40,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		General Obligation Bonds		Equipment - Learning Environment & Technology Upgrades		3,198,000		1,200,000		1,998,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Campus Fiber (Zones 1 & 2)		2,500,000		1,000,000		1,500,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Cassette Hall Cage Wash Facility Upgrade		716,000		716,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Edge Switch Refresh/Upgrade		3,500,000		1,500,000		2,000,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Electrical Distribution		2,000,000		1,000,000		1,000,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Equity		Program Projects - Libraries Turnstiles		420,000		420,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Program Projects - Libraries Turnstiles		270,000		270,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Mechanical Engineering Lab Upgrade		100,000		100,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Welcome Center		6,800,000		6,800,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		State General Funds		Renewal and Replacement Projects - Center for the Arts - Fire Alarm & Fire Protection		1,419,000		1,419,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Renewal and Replacement Projects - CHTM Roof Replacement		615,000		615,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Renewal and Replacement Projects - Fire Safety Improvements		1,075,000		1,075,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Renewal and Replacement Projects - Fire Safety Improvements		575,000				575,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Athletics - Baseball Facility Improvements		12,000		12,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Minor < $500k		State General Funds		Athletics - Volleyball & Swim & Dive Facilities		208,000		208,000

		250A - Capital Projects Office		Auxiliary		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Auxiliary Projects - Popejoy Hall Facility Improvements		249,000		249,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Minor < $500k		Severance Tax Bonds		Branches - Los Alamos Security System Upgrades		27,000		27,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Valencia		Restricted Minor < $500k		Severance Tax Bonds		Branches - Valencia Learning Commons Resource Center Renewal/Remodeling		300,000		300,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Infrastructure / IT Projects  - Safety Infrastructure Improvements Girard & Central Area		396,000		396,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Minor < $500k		General Obligation Bonds		Program Projects - Biology Lab Renovation		286,000		286,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Minor < $500k		General Obligation Bonds		Program Projects - UNM Innovation Plaza		200,000		200,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Biology Lab A Renovation		380,000		380,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Biology Lab B Renovation		405,000		405,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Chicano Studies & SW Hisp Research Inst. Improve		395,000		395,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Maxwell Museum Renovate		434,000		434,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Northrop Hall HVAC Improve		375,000		375,000

		250A - Capital Projects Office		Auxiliary		Building		Main		Unrestricted Major > $500k		Equity		Auxiliary Projects - Redondo Court Parking & Circulation		117,000		117,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Gallup		Unrestricted Major > $500k		Equity		Branches - Gallup Facility Repair and Renewal		200,000		200,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Taos		Unrestricted Major > $500k		Equity		Branches - Taos Infrastructure Improvements		468,000		468,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Unrestricted Major > $500k		Equity		Branches - UNM-LA Campus wide Infrastructure Renovations		200,000				200,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Valencia		Unrestricted Major > $500k		Local Bond		Branches - Valencia Campus Infrastructure (Site & Facility Renewal/Remodel)		1,382,000		1,382,000

		250A - Capital Projects Office		Program Projects		Building		Valencia		Unrestricted Major > $500k		Equity		Branches - Valencia Campus Workforce Training Center		4,315,000		4,315,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Major > $500k		Equity		Facility Investment Needs (FIN) Projects - Scholes Hall Building Envelope		750,000		750,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Unrestricted Major > $500k		Equity		Infrastructure / IT Projects  - Lomas Chiller #3 Replacement		1,178,000		1,178,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Valencia		Unrestricted Minor < $500k		Equity		Branches - Valencia Learning Commons Resource Center Renewal/Remodeling		75,000		75,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - Cancer Research Facility - Roof Replacement		300,000		300,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - CFA Basement Restroom Renovation		385,000		385,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - CIRT Restroom Renovation & ADA Update		310,000		310,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - Facility Investment Needs (FIN) Projects less than $300K		30,955,000		7,955,000		11,000,000		12,000,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - SUB Roof Replacement Phase 3		300,000		300,000

		Total																95,254,000		55,631,000		39,121,800		27,185,454		27,251,018		27,318,548		27,388,105		27,459,748		27,533,540		27,609,546		27,609,546		25,000,000

		Notes:
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		1000000

		Sum of Project Total

				Appropriations		Equity		Debt		Gifts		Grand Total



		Auxiliary				117,000.00		1,426,000.00				1,543,000.00

		Departmental Projects		708,000.00				5,858,000.00				6,566,000.00

		Facility Investment Needs (FIN)				34,167,000.00		2,165,000.00				36,332,000.00

		Program Projects		2,285,000.00		9,622,000.00		20,410,000.00		172,000.00		32,489,000.00

		Renewal and Replacement		8,167,000.00		280,329,759.00		16,326,000.00				304,822,759.00

		Grand Total		11160000		324235759		46185000		172000		381,752,759.00

		Project Type		Appropriations		Equity		Debt		Grand Total

		Renewal and Replacement		8167000		280329759		16326000		304822759

		Program Projects		2285000		9622000		20410000		32489000

		Departmental Projects		708000		0		5858000		6566000

		Auxiliary		0		117000		1426000		1543000

		Facility Investment Needs (FIN)		0		34167000		2165000		36332000

		Total Campus Capital Spending		11160000		324235759		46185000		381752759

				2.92%		84.93%		12.10%		100.00%



Capital Funding by Source





Appropriations	Equity	Debt	11160000	324235759	46185000	





Slide 24_ 26_27_28_37_39

										FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		OM1 - Capital Expenditures						Capital Expenditures				111931000		62431000		39121800		27185454		27251018		27318548		27388105		27459748		27533540		27609546		27609546

		OM3 - Non Cash Expenses						Depreciation and Amortization		116.58647729		123.0675171		124.4347364716		125.7760694906		146.31655909		146.5029906014		146.6958217631		146.8900457279		147.0857870721		147.2830708031		147.4819183688

		C1 - Campus								FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		Commitments - Capital Sheet						Capital Expenditures				111931000		62431000		39121800		27185454		27251018		27318548		27388105		27459748		27533540		27609546		27609546

		OM3 - Non Cash Expenses						DO NOT USE		71,450,994		71,983,816		71,235,108		71,285,937		71,337,783		71,390,665		71,444,605		71,499,624		71,555,744		71,612,985		71,671,372

								from Cap sheet additional				- 0		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480

																3,129,744		3,129,744		3,129,744		3,129,744		3,129,744		3,129,744		3,129,744		3,129,744

																		2,174,836		2,174,836		2,174,836		2,174,836		2,174,836		2,174,836		2,174,836

																				2,180,081		2,180,081		2,180,081		2,180,081		2,180,081		2,180,081

																						2,185,484		2,185,484		2,185,484		2,185,484		2,185,484

																								2,191,048		2,191,048		2,191,048		2,191,048

																										2,196,780		2,196,780		2,196,780

																												2,202,683		2,202,683

																														2,208,764

														4,994,480.0		8,124,224.0		10,299,060.0		12,479,141.0		14,664,625.0		16,855,673.0		19,052,453.0		21,255,136.0		23,463,900.0

										71,450,994		71,983,816		76,229,588		79,410,161		81,636,843		83,869,806		86,109,230		88,355,297		90,608,197		92,868,121		95,135,272

										FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

								Depreciation and Amortization		71450994.44		71983815.6		76229587.97		79410160.99		81636842.59		83869806.1		86109230.26		88355297.23		90608196.57		92868121.3		95135271.87

		Commitments - Capital Sheet						Capital Expenditures				111931000		62431000		39121800		27185454		27251018		27318548		27388105		27459748		27533540		27609546		27609546







		H1 - Health								FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		OM1 - Capital Expenditures						Capital Expenditures		1		252		228		227		89		95		98		101		104		106		110

		OM3 - Non Cash Expenses						Depreciation and Amortization		45		51		53		54		75		75		75		75		76		76		76

								OM1		1		111,931,252		62,431,228		39,122,027		27,185,543		27,251,113		27,318,646		27,388,206		27,459,852		27,533,646		27,609,656

								OM3		71,451,040		71,983,867		71,235,161		71,285,991		71,337,858		71,390,740		71,444,681		71,499,700		71,555,819		71,613,061		71,671,448

								OM1		(1)		(49,500,252)		(23,309,428)		(11,936,573)		65,475		67,435		69,459		71,542		73,688		75,900		(110)

								OM3		(71,450,923)		(71,983,744)		(71,235,037)		(71,285,866)		(71,337,711)		(71,390,594)		(71,444,534)		(71,499,553)		(71,555,672)		(71,612,914)		(71,671,300)
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		Slide 24		Debt service tests						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		Net Income								(447.22)		345.22		322.70		310.64		264.33		279.43		298.10		315.77		327.07		342.99		373.42

		51 - Operating Revenues								2,506.42		2,958.12		2,917.16		2,983.82		3,225.43		3,375.76		3,458.79		3,545.51		3,625.89		3,716.56		3,813.12

								Fiscal Year		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

								Modified cash flow margin		-18%		12%		11%		10%		8%		8%		9%		9%		9%		9%		10%

						assuming $300M		Adjusted cash flow margin		-18%		2%		1%		0%		-1%		-1%		-0%		0%		1%		1%		2%



		80 - Retirement of Indebtedness								14.41		56.02		42.11		42.30		42.26		36.50		36.14		36.31		35.40		31.01		31.10

		L3A - Bonds Payable Short Term								29.13		34.51		35.44		36.89		46.59		42.38		43.69		45.08		45.47		42.46		44.56

								Total debt service		43.54		90.53		77.54		79.19		88.86		78.88		79.83		81.39		80.88		73.47		75.66

		OJ - Cash Outflows Oper Activities Other, 60 - Operating Expenses-Labor								3,498.81		3,220.73		2,994.13		3,092.97		3,344.94		3,492.45		3,573.14		3,659.29		3,745.99		3,839.13		3,924.44

								6% total expenses		209.93		193.24		179.65		185.58		200.70		209.55		214.39		219.56		224.76		230.35		235.47

								Remaining capacity		166		103		102		106		112		131		135		138		144		157		160

								Debt Service to Operations		1%		3%		3%		3%		3%		2%		2%		2%		2%		2%		2%

								Unadj Debt Service to Ops		2%



		43 - Unrestricted Net Position								7.91		304.92		627.62		938.26		1,202.59		1,482.02		1,780.12		2,095.90		2,422.97		2,765.96		3,139.38

		OP3 - Gifts And Other P17 - Non Sponsored Pub Svc Unrestr Ex 17								24.86		16.61		15.57		16.20		16.86		17.56		18.29		19.05		19.85		20.68		21.56

		OP4 - Investment Income								92.37		73.12		66.14		65.70		65.34		65.74		66.15		66.56		66.98		67.41		67.86

		L80 - Benefit Liabilities Noncurrent								3,294.30		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70

								Expendable resources		(3,169.16)		(2,895.05)		(2,580.36)		(2,269.54)		(2,004.91)		(1,724.38)		(1,425.14)		(1,108.19)		(779.90)		(435.64)		(60.90)

		20 - Liabilities and Deferred Inflows						Total Debt		4,469.04		4,549.27		4,515.29		4,480.89		4,777.26		4,725.31		4,683.07		4,639.56		4,603.85		4,543.83		4,502.13

								Expendable Resources to Debt		(0.71)		(0.64)		(0.57)		(0.51)		(0.42)		(0.36)		(0.30)		(0.24)		(0.17)		(0.10)		(0.01)

								Expendable Resources Deficiency		(7,638.20)		(7,444.32)		(7,095.65)		(6,750.43)		(6,782.16)		(6,449.69)		(6,108.21)		(5,747.75)		(5,383.76)		(4,979.47)		(4,563.03)

								Check figure		4,469.04		4,549.27		4,515.29		4,480.89		4,777.26		4,725.31		4,683.07		4,639.56		4,603.85		4,543.83		4,502.13







				Slide 24

										Ratio		Description		Test		Sparkline		Status

										Modified Cash Flow Margin		Net Income/Operating Revenues		>= 0%				PASS

										Debt Service to Operations		Debt service / Operating Expenses		<= 6%				PASS

										Expendable Resources to Debt		Expendable Resources/ Total Debt		>=1		-0.71		FAIL



		Slide 37		UNM Health system unrestricted cash

								Fiscal Year		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		Health A00 - Cash and Cash Clearing, A10 - Short Term Investments						Unrestricted Cash		965		1,130		1,314		1,495		1,977		2,120		2,279		2,447		2,634		2,810		3,007

		Health A10R - Cash - restricted						Restricted Cash		242		116		116		116		116		116		116		116		116		116		116



UNM Health Segment Capital Expenditures and Depreciation ($M)



Capital Expenditures	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	252.03521816999995	228.32937091000005	226.55683691000004	88.794611909999986	94.926999910000006	97.852687910000043	100.63106291000004	103.50667991000005	106.48294490999999	109.56337790999999	Depreciation and Amortization	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	51.083701500000011	53.199628500000003	54.490132500000001	74.978776499999995	75.112325499999997	75.251216499999998	75.390421499999988	75.530043499999991	75.670085499999999	75.810546499999987	









UNM Health Segment cash balances through projection period ($M)



Unrestricted Cash	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	965.47160668000038	1130.0187716330831	1314.3613841241799	1494.7542092360115	1976.7951805388959	2119.5796277685122	2278.9114354832286	2446.8305942198558	2634.0310626148198	2810.137260816628	3007.213119969505	Restricted Cash	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	241.6459152000001	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	











FY2021	FY2025	FY2029	FY2031	-0.17843084801810544	8.1952689384363842E-2	9.0204473704717708E-2	9.7930068407554124E-2	







FY2021	FY2025	FY2029	FY2031	1.2443737761482086E-2	2.6563998916512482E-2	2.159084725199242E-2	1.9278999937966616E-2	





FY2021	FY2025	FY2029	FY2031	-0.70913679588014256	-0.41967749054413617	-0.1694018839851277	-1.3526931199842687E-2	





Campus Capital Expenditures and Depreciation ($M)





Capital Expenditures	

 FY2022 	 FY2023 	 FY2024 	 FY2025 	 FY2026 	 FY2027 	 FY2028 	 FY2029 	 FY2030 	 FY2031 	111931000	62431000	39121800	27185454	27251018	27318548	27388105	27459748	27533540	27609546	Depreciation and Amortization	



 FY2022 	 FY2023 	 FY2024 	 FY2025 	 FY2026 	 FY2027 	 FY2028 	 FY2029 	 FY2030 	 FY2031 	71983815.599999994	76229587.971599981	79410160.990631998	81636842.590044647	83869806.101445526	86109230.263074443	88355297.227935925	90608196.572094664	92868121.303136542	95135271.868799269	
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												1% change in the following categories		FY21		FY31		Sensitivity Factor

												Campus

												Revenues

												Tuition and Student Fee Revenue		$   986,640		$   14,508,311		1.47

												Appropriations		2,288,446		31,921,676		1.39

												F&A Cost Recovery		204,949		2,628,170		1.28

												Sales and Services		1,997,670		22,238,843		1.11

												Private Gifts		207,193		2,241,235		1.08



												Expenses

												Salaries and Benefits		$   3,684,005		$   56,205,973		1.53





												Health Segment

												Revenues

												Patient Revenues		$   15,934,675		$   250,833,552		1.57

												Sponsored Activity Revenues		2,477,979		29,456,838		1.19

												Sales and Services		545,137		5,425,200		1.00



												Expenses

												Salaries and Benefits		$   11,022,456		$   159,047,102		1.44

												Patient Care Costs		6,036,124		78,126,974		1.29













		Sensitivity Analysis

										FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		F&A cost recovery

		Baseline: (pull from WKDY and then copy/paste values)

		Campus F&A Cost Recovery								46,238.83		21,146,114.46		21,778,613.16		22,430,067.54		23,101,047.02		23,792,136.27		24,503,938.62		25,237,074.71		25,992,185.94		26,769,930.09		27,570,986.87









										FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		10-yr totals

								Base		20,494,942.74		21,146,114.46		21,778,613.16		22,430,067.54		23,101,047.02		23,792,136.27		24,503,938.62		25,237,074.71		25,992,185.94		26,769,930.09		27,570,986.87		262,817,037.44

								1% inc		20,699,892.17		21,357,575.60		21,996,399.30		22,654,368.21		23,332,057.50		24,030,057.63		24,748,978.01		25,489,445.46		26,252,107.80		27,037,629.39		27,846,696.74		265,445,207.81

								1% dec		20,289,993.31		20,934,653.32		21,560,827.03		22,205,766.86		22,870,036.55		23,554,214.90		24,258,899.24		24,984,703.97		25,732,264.08		26,502,230.79		27,295,277.01		260,188,867.06



								Base		31,122,723.06		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		311,634,519.16

								1% inc		31,433,950.29		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		314,750,864.35

								1% dec		30,811,495.83		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		308,518,173.97



										2020-21 Impact				10-year impact										2020-21 Impact				10-year impact

								Campus F&A Cost Recovery		204,949.43		(204,949.43)		2,628,170.37		(2,628,170.37)						Health F&A		311,227.23		(311,227.23)		3,116,345.19		(3,116,345.19)







		Private current gifts

		OP3 - Gifts And Other						Non-endowed		12,934,110.20		9,512,360.45		10,167,035.12		10,639,526.54		11,134,962.05		11,656,737.65		12,202,880.17		12,774,527.55		13,372,870.85		13,997,815.71		14,653,286.58

		OP3 - Gifts And Other						Endowed additions		7,785,200.41		6,605,593.63		7,056,247.91		7,381,599.35		7,722,737.99		8,083,388.75		8,460,883.34		8,856,006.80		9,269,581.89		9,701,548.47		10,154,612.05

								Total private current gifts		20,719,310.61		16,117,954.08		17,223,283.04		18,021,125.88		18,857,700.04		19,740,126.40		20,663,763.51		21,630,534.35		22,642,452.74		23,699,364.18		24,807,898.63		224,123,513.47

								Total private current gifts - 1% inc		20,926,503.72		16,279,133.62		17,395,515.87		18,201,337.14		19,046,277.04		19,937,527.67		20,870,401.14		21,846,839.69		22,868,877.27		23,936,357.83		25,055,977.62		226,364,748.60

								Total private current gifts - 1% dec		20,512,117.50		15,956,774.54		17,051,050.21		17,840,914.62		18,669,123.04		19,542,725.14		20,457,125.87		21,414,229.01		22,416,028.22		23,462,370.54		24,559,819.64		221,882,278.33

										2020-21 Impact				10-year impact

								Campus private gift current		207,193.11		(207,193.11)		2,241,235.13		(2,241,235.13)

		Sales and service

		Campus Sales and Services								199,766,962.99		185,314,340.84		188,914,849.05		192,587,367.42		196,333,336.15		200,154,224.27		204,051,530.14		208,026,782.13		212,081,539.17		216,217,391.34		220,435,960.55		2,223,884,284.05

								Campus Sales and Services - 1% inc		201,764,632.62		187,167,484.25		190,803,997.54		194,513,241.09		198,296,669.52		202,155,766.51		206,092,045.44		210,107,049.96		214,202,354.56		218,379,565.25		222,640,320.16		2,246,123,126.89

								Campus Sales and Services - 1% dec		197,769,293.36		183,461,197.43		187,025,700.56		190,661,493.74		194,370,002.79		198,152,682.02		202,011,014.84		205,946,514.31		209,960,723.77		214,055,217.43		218,231,600.95		2,201,645,441.21

										2020-21 Impact				10-year impact

								Campus Sales and Services		1,997,669.63		(1,997,669.63)		22,238,842.84		(22,238,842.84)



		Campus Tuition and Student Fee Revenue								98,663,992.78		113,308,729.31		120,032,681.94		126,124,472.56		131,187,532.07		136,310,965.07		141,153,008.69		145,952,687.98		140,808,333.49		145,462,080.14		151,826,570.22		1,450,831,054.25

								Campus Tuition and Student Fee Revenue - 1% inc		99,650,632.71		114,441,816.60		121,233,008.76		127,385,717.29		132,499,407.39		137,674,074.72		142,564,538.78		147,412,214.86		142,216,416.82		146,916,700.94		153,344,835.92		1,465,339,364.79

								Campus Tuition and Student Fee Revenue - 1% dec		97,677,352.85		112,175,642.02		118,832,355.12		124,863,227.84		129,875,656.75		134,947,855.42		139,741,478.61		144,493,161.10		139,400,250.15		144,007,459.33		150,308,304.51		1,436,322,743.71

										2020-21 Impact				10-year impact

								Campus Tuition and Student Fee Revenue		986,639.93		(986,639.93)		14,508,310.54		(14,508,310.54)



		Campus Sponsored Project Revenues								209,938,108.02		207,952,178.35		208,054,798.46		208,892,030.37		214,419,798.49		220,129,949.16		224,436,842.41		229,898,030.09		235,522,957.88		241,316,535.53		247,283,823.08		2,447,845,051.84

								Campus Sponsored Project Revenues - 1% inc		212,037,489.10		210,031,700.13		210,135,346.45		210,980,950.68		216,563,996.47		222,331,248.65		226,681,210.84		232,197,010.39		237,878,187.46		243,729,700.88		249,756,661.31		2,472,323,502.36

								Campus Sponsored Project Revenues - 1% dec		207,838,726.94		205,872,656.57		205,974,250.48		206,803,110.07		212,275,600.50		217,928,649.67		222,192,473.99		227,599,049.79		233,167,728.30		238,903,370.17		244,810,984.85		2,423,366,601.32

										2020-21 Impact				10-year impact

								Campus Sponsored Project Revenues		2,099,381.08		(2,099,381.08)		24,478,450.52		(24,478,450.52)



		Campus Appropriations								228,844,593.33		238,709,250.35		249,963,102.32		261,500,046.43		273,854,034.71		286,847,755.89		300,475,100.03		314,767,331.74		329,757,270.32		345,479,371.14		361,969,787.15		3,192,167,643.41

								Campus Appropriations - 1% inc		231,133,039.26		241,096,342.85		252,462,733.34		264,115,046.90		276,592,575.05		289,716,233.45		303,479,851.04		317,915,005.05		333,054,843.03		348,934,164.85		365,589,485.02		3,224,089,319.84

								Campus Appropriations - 1% dec		226,556,147.40		236,322,157.85		247,463,471.29		258,885,045.97		271,115,494.36		283,979,278.33		297,470,349.03		311,619,658.42		326,459,697.62		342,024,577.43		358,350,089.28		3,160,245,966.97

										2020-21 Impact				10-year impact

								Campus Appropriations		2,288,445.93		(2,288,445.93)		31,921,676.43		(31,921,676.43)



		Campus Salaries and benefits						revised to omit extraordinary item FY21		368,400,462.62		454,028,710.62		469,576,666.82		487,349,514.00		504,991,093.85		519,404,284.02		533,852,774.37		548,587,197.91		563,263,195.18		578,079,521.60		593,063,894.79		5,620,597,315.79

								net GASB extraordinary items		(763,818,778.00)

										$   1,132,219,240.62



								Campus Salaries and Benefits - 1% inc		372,084,467.25		458,568,997.73		474,272,433.49		492,223,009.14		510,041,004.79		524,598,326.86		539,191,302.12		554,073,069.89		568,895,827.14		583,860,316.82		598,994,533.73		5,676,803,288.95

								Campus Salaries and Benefits - 1% dec		364,716,457.99		449,488,423.51		464,880,900.15		482,476,018.86		499,941,182.91		514,210,241.18		528,514,246.63		543,101,325.93		557,630,563.23		572,298,726.39		587,133,255.84		5,564,391,342.63

										2020-21 Impact				10-year impact

								Campus Salaries and Benefits		3,684,004.63		(3,684,004.63)		56,205,973.16		(56,205,973.16)





		Health Segment Salaries and benefits								1,102,245,563.49		1,321,925,815.70		1,302,825,872.79		1,339,685,630.20		1,411,191,042.40		1,483,907,418.34		1,517,778,343.38		1,552,324,994.40		1,587,718,067.96		1,623,978,769.14		1,661,128,730.33		15,904,710,248.12

								Health Segment salaries and benefits - 1% inc		1,113,268,019.12		1,335,145,073.86		1,315,854,131.52		1,353,082,486.50		1,425,302,952.82		1,498,746,492.52		1,532,956,126.81		1,567,848,244.34		1,603,595,248.64		1,640,218,556.84		1,677,740,017.63		16,063,757,350.60

								Health Segment salaries and benefits - 1% dec		1,091,223,107.86		1,308,706,557.54		1,289,797,614.06		1,326,288,773.90		1,397,079,131.97		1,469,068,344.16		1,502,600,559.94		1,536,801,744.46		1,571,840,887.28		1,607,738,981.45		1,644,517,443.02		15,745,663,145.64

										2020-21 Impact				10-year impact

								Health Segment Salaries and Benefits		11,022,455.63		(11,022,455.63)		159,047,102.48		(159,047,102.48)

		Health Segment Patient Care Costs								603,612,443.71		638,521,593.24		550,018,446.77		563,651,441.84		701,082,652.31		740,316,206.87		760,394,031.87		781,083,160.06		802,425,028.01		824,440,650.48		847,151,726.72		7,812,697,381.88

								Health Segment Patient Care Costs - 1% inc		609,648,568.15		644,906,809.17		555,518,631.24		569,287,956.25		708,093,478.83		747,719,368.94		767,997,972.19		788,893,991.66		810,449,278.29		832,685,056.98		855,623,243.98		7,890,824,355.69

								Health Segment Patient Care Costs - 1% dec		597,576,319.27		632,136,377.31		544,518,262.31		558,014,927.42		694,071,825.79		732,913,044.80		752,790,091.55		773,272,328.46		794,400,777.73		816,196,243.97		838,680,209.45		7,734,570,408.06

										2020-21 Impact				10-year impact

								Health Segment Patient Care Costs		6,036,124.44		(6,036,124.44)		78,126,973.82		(78,126,973.82)



		Health Patient Revenues								1,593,467,475.37		1,990,677,299.25		2,060,796,823.02		2,110,659,882.02		2,227,037,645.56		2,354,104,653.24		2,416,234,706.82		2,480,625,261.58		2,547,133,117.68		2,615,829,652.63		2,686,788,689.64		25,083,355,206.82

								Health Segment Patient Revenues - 1% inc		1,609,402,150.12		2,010,584,072.24		2,081,404,791.25		2,131,766,480.84		2,249,308,022.01		2,377,645,699.78		2,440,397,053.89		2,505,431,514.19		2,572,604,448.86		2,641,987,949.16		2,713,656,576.54		25,334,188,758.89

								Health Segment Patient Revenues - 1% dec		1,577,532,800.62		1,970,770,526.26		2,040,188,854.79		2,089,553,283.20		2,204,767,269.10		2,330,563,606.71		2,392,072,359.76		2,455,819,008.96		2,521,661,786.51		2,589,671,356.11		2,659,920,802.75		24,832,521,654.75

										2020-21 Impact				10-year impact

								Health Segment Patient Revenues		15,934,674.75		(15,934,674.75)		250,833,552.07		(250,833,552.07)

		Health Segment Sponsored Project Revenues								247,797,940.50		273,424,890.10		175,177,649.03		179,231,784.03		278,777,212.16		284,239,800.73		289,811,515.65		295,494,538.62		301,291,094.94		307,203,454.44		313,233,934.36		2,945,683,814.56

								Health Segment Sponsored Project Revenues - 1% inc		250,275,919.90		276,159,139.00		176,929,425.52		181,024,101.87		281,564,984.28		287,082,198.74		292,709,630.81		298,449,484.00		304,304,005.89		310,275,488.99		316,366,273.70		2,975,140,652.70

								Health Segment Sponsored Project Revenues - 1% dec		245,319,961.09		270,690,641.20		173,425,872.54		177,439,466.19		275,989,440.04		281,397,402.72		286,913,400.50		292,539,593.23		298,278,183.99		304,131,419.90		310,101,595.02		2,916,226,976.41

										2020-21 Impact				10-year impact

								Health Segment Sponsored Project Revenues		2,477,979.41		(2,477,979.41)		29,456,838.15		(29,456,838.15)

		Health Segment Appropriation Revenues								184,771,634.95		143,799,210.39		138,831,112.39		139,052,825.39		144,645,796.94		146,974,458.46		149,349,692.99		151,772,430.79		154,243,625.71		156,764,242.55		159,335,272.44		1,669,540,303.01

								Health Segment Appropriation Revenues - 1% inc		186,619,351.30		145,237,202.49		140,219,423.51		140,443,353.64		146,092,254.91		148,444,203.05		150,843,189.92		153,290,155.10		155,786,061.97		158,331,884.97		160,928,625.17		1,686,235,706.04

								Health Segment Appropriation Revenues - 1% dec		182,923,918.60		142,361,218.29		137,442,801.27		137,662,297.14		143,199,338.97		145,504,713.88		147,856,196.06		150,254,706.49		152,701,189.45		155,196,600.12		157,741,919.72		1,652,844,899.98

										2020-21 Impact				10-year impact

								Health Segment Appropriation Revenues		1,847,716.35		(1,847,716.35)		16,695,403.03		(16,695,403.03)

		Sales and service

		Health Segment Sales and Services								54,513,651.91		47,610,046.47		48,296,898.38		48,550,979.38		47,961,201.12		48,321,334.30		48,688,670.14		49,063,352.69		49,445,528.90		49,835,348.63		50,232,964.76		542,519,976.68

								Health Segment Sales and Services - 1% inc		55,058,788.43		48,086,146.93		48,779,867.36		49,036,489.17		48,440,813.13		48,804,547.64		49,175,556.84		49,553,986.22		49,939,984.19		50,333,702.12		50,735,294.41		547,945,176.45

								Health Segment Sales and Services - 1% dec		53,968,515.39		47,133,946.01		47,813,929.40		48,065,469.59		47,481,589.11		47,838,120.95		48,201,783.44		48,572,719.17		48,951,073.61		49,336,995.15		49,730,635.11		537,094,776.91

										2020-21 Impact				10-year impact

								Health Segment Sales and Services		545,136.52		(545,136.52)		5,425,199.77		(5,425,199.77)
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Tution and Fees
FY2020-21 

($M)
Main Campus student tuition $116

Main Campus differential tuition 14
Health Sciences Center tuition 29
Branch Campus student tuition 5

Total Tuition Charged $164
Scholarship Allowance Awarded (84)

Net Total Tuition Revenue $80

Total Student Fees $50
Total Tuition and Fees as reported on FY21 

audited financial statements $130

Scholarship allowances are the 
difference between the stated 
charge for goods and services 
provided by the University and 
the amount that is paid 
by students and/or third parties 
making payments on students’ 
behalf. 

To the extent that the 
difference between the stated 
charge for goods and services 
provided by the University and 
the amount paid are used to 
satisfy tuition and fees, other 
student charges, and auxiliary 
enterprises charges, the 
University has recorded a 
scholarship allowance.
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																																						0		276						OJ7 - Services		557		0		72						OA3 - Patient Services		190																																										0		12		FY2033		24		0		28						OA6 - Other Operating Revenue		123																						185,978,596.60		59		0		86						FY2021		40		- 0		1418						0		23																																										961460878.949798		21		FY2029		35

																																						0		464						OJB - Special Grant Contract Expense		682		0		73						OA4 - Grants Contracts		191																																														Campus L3A - Bonds Payable Short Term		220		0		29						OP1 - Appropriations		124																						174,101,364.22		60		0		87						FY2022		41		0		1419						46238.8300000019		29																																										108786100.31603		22		FY2030		36

																																						0		465						OJ8 - Plant Maintenance		683		0		74						OP1 - Appropriations		192																																														263610000		605		0		31						OP2 - Bond Revenue		125																						- 0		61		0		92						FY2023		42		0		1420						21146114.46		30																																										0		23		FY2031		37

																																						0		650						OM1 - Capital Expenditures		812		0		75						OA5 - Sales Services		193																																														253030000		606		0		32						OP3 - Gifts And Other		126																						- 0		62		0		93						FY2024		43		0		1421						21778613.1638		31																																														A - President		38

																																						0		779										0		76						OP2 - Bond Revenue		194																																														249011781		607		0		33						OP4 - Investment Income		127																						- 0		63		0		94						FY2025		44		0		1422						22430067.538714		32																																														0		39

																																																		0		77						OA1 - Tuition Revenue		195																																														558541033		608		0		34						OP5 - Other Non Operating Revenue		128																						- 0		64		0		95						FY2026		45		- 0		1423						23101047.0248754		33																																														0		40

																																																		0		78						OA6 - Other Operating Revenue		196																																														538608350.37		609		0		35						FY2021		134																						1,051,491,885.78		65		0		3501						FY2027		46		- 0		1424						23792136.2656217		34																																														51 - Operating Revenues, 52 - Nonoperating Revenues		43

																																																		0		79						OA2 - Student Fees		197																																														517879193.57		610		0		36						FY2031		135																						1,072,082,180.65		66										FY2028		47		- 0		1425						24503938.6235903		35

																																																		0		80						OP4 - Investment Income		198																																														487449464.89		611		0		37						FY2021		136																						360,556,326.12		67										FY2029		48		- 0		1426						25237074.7122981		36

																																																		0		81						OP3 - Gifts And Other		199																																														464718380.65		612		0		38						FY2031		137																						1,494,994,014.36		68										FY2030		49		- 0		1427						25992185.943667		37

																																																		0		82						OP5 - Other Non Operating Revenue		200																																														441108902.87		613		0		39						FY2021		138																						-319669202		69										FY2031		50		- 0		1428						26769930.091977		38

																																																		0		83																																																						417240964.8		614		0		40						FY2031		139																						-34881385200%		70										FY2021		51										27570986.8747363		39

																																																		0		119																																																						382719910.3		615		0		41						FY2021		140																						38995557700%		71										FY2022		52

																																																																																																										364994045.69		616		0		43						FY2031		141																						-76303024800%		72										FY2023		53

																																																																																																										349375815.34		1177		0		44						A - President OA1 - Tuition Revenue		16071																						731822683.78		73										FY2024		54

																																																																																																										325970815.34		1178		0		45						A - President OA2 - Student Fees		16072																						72326832865%		74										FY2025		55

																																																																																																										302550815.34		1179		0		46						A - President OA3 - Patient Services		16073																						75051190312%		75										FY2026		56

																																																																																																										277910815.34		1180		0		51						A - President OA4 - Grants Contracts		16074																						73196376636%		76										FY2027		57

																																																																																																										246550815.34		1181		0		52						A - President OA5 - Sales Services		16075																																		FY2028		58

																																																																																																										225720815.34		1182		0		53						A - President OA6 - Other Operating Revenue		16076																																		FY2029		59

																																																																																																										204450815.34		1183		0		54						A - President OP1 - Appropriations		16077																																		FY2030		60

																																																																																																										181615815.34		1184		0		55						A - President OP2 - Bond Revenue		16078																																		FY2031		61

																																																																																																										155815815.34		1185		0		56						A - President OP3 - Gifts And Other		16079																																		FY2021		66

																																																																																																										138375815.34		1186		0		57						A - President OP4 - Investment Income		16080																																		FY2022		67

																																																																																																										118630815.34		1187		0		58						A - President OP5 - Other Non Operating Revenue		16081																																		FY2023		68

																																																																																																										84440815.3399999		1188		0		59						A - President 51 - Operating Revenues, 52 - Nonoperating Revenues		16085																																		FY2024		69

																																																																																																														0		60						A - President 61 - Operating Expense Labor		16086																																		FY2025		70

																																																																																																														0		61						A - President 62 - Operating Expense Fringe		16087																																		FY2026		71

																																																																																																														0		62						A - President OJ1 - Supplies		16088																																		FY2027		72

																																																																																																														0		68						A - President OJ2 - Travel		16089																																		FY2028		73

																																																																																																														0		69						A - President OJ3 - Student Costs		16090																																		FY2029		74

																																																																																																														0		70						A - President OJ4 - Research Costs		16091																																		FY2030		75

																																																																																																														0		71						A - President OJ5 - Patient Care Costs		16092																																		FY2031		76

																																																																																																														FY31		72						A - President OJ6 - Communication Charges		16093																																		0		77

																																																																																																														3465.4254677315		73						A - President OJ7 - Services		16094																																		Net Income		78

																																																																																																														2686.7886896428		74						A - President OJ8 - Plant Maintenance		16095																																		51 - Operating Revenues		80

																																																																																																														313.2339343601		75						A - President OJ9 - Utilities		16096																																		80 - Retirement of Indebtedness		83

																																																																																																														120.10556		76						A - President OJA - Other Expense		16097																																		43 - Unrestricted Net Position		88

																																																																																																														63.0713045241		77						A - President OJB - Special Grant Contract Expense		16098																																		OP3 - Gifts And Other P17 - Non Sponsored Pub Svc Unrestr Ex 17		89

																																																																																																														3143.5583213586		78						A - President OM1 - Capital Expenditures		16099																																		OP4 - Investment Income		90

																																																																																																														1266.1916696522		79						A - President OM2 - Bond Expenses		16100																																		L80 - Benefit Liabilities Noncurrent		91

																																																																																																														847.1517267166		80						A - President OM3 - Non Cash Expenses		16101																																		Health A10R - Cash - restricted		96

																																																																																																														318.8520049413		81						C1 - Campus OA1 - Tuition Revenue		16245																																		Health A00 - Cash and Cash Clearing, A10 - Short Term Investments		97

																																																																																																														164.8146604362		82						C1 - Campus OA2 - Student Fees		16246																																		OJ - Cash Outflows Oper Activities Other, 60 - Operating Expenses-Labor		513

																																																																																																														0		83						C1 - Campus OA3 - Patient Services		16247																																		L3A - Bonds Payable Short Term		682

																																																																																																														0		84						C1 - Campus OA4 - Grants Contracts		16248																																		965.47		2128

																																																																																																														0		85						C1 - Campus OA5 - Sales Services		16249																																		1,130.02		2129

																																																																																																														0		86						C1 - Campus OA6 - Other Operating Revenue		16250																																		1,314.36		2130

																																																																																																														0		87						C1 - Campus OP1 - Appropriations		16251																																		1,494.75		2131

																																																																																																														0		88						C1 - Campus OP2 - Bond Revenue		16252																																		1,976.80		2132

																																																																																																														0		89						C1 - Campus OP3 - Gifts And Other		16253																																		2,119.58		2133

																																																																																																														0		90						C1 - Campus OP4 - Investment Income		16254																																		2,278.91		2134

																																																																																																														0		91						C1 - Campus OP5 - Other Non Operating Revenue		16255																																		2,446.83		2135

																																																																																																														0		92						A - President 		16256																																		2,634.03		2136

																																																																																																														0		93						A - President 		16257																																		2,810.14		2137

																																																																																																														0		94						A - President 		16258																																		3,007.21		2138

																																																																																																														0		95						A - President 		16259																																		241.6459152		2139

																																																																																																														0		96						C1 - Campus 61 - Operating Expense Labor		16418																																		116.1170002		2140

																																																																																																														0		97						C1 - Campus 62 - Operating Expense Fringe		16419																																		116.1170002		2141

																																																																																																														0		98						C1 - Campus OJ1 - Supplies		16420																																		116.1170002		2142

																																																																																																														0		99						C1 - Campus OJ2 - Travel		16421																																		116.1170002		2143

																																																																																																														0		100						C1 - Campus OJ3 - Student Costs		16422																																		116.1170002		2144

																																																																																																														0		101						C1 - Campus OJ4 - Research Costs		16423																																		116.1170002		2145

																																																																																																														0		102						C1 - Campus OJ5 - Patient Care Costs		16424																																		116.1170002		2146

																																																																																																														0		103						C1 - Campus OJ6 - Communication Charges		16425																																		116.1170002		2147

																																																																																																														0		104						C1 - Campus OJ7 - Services		16426																																		116.1170002		2148

																																																																																																														0		105						C1 - Campus OJ8 - Plant Maintenance		16427																																		116.1170002		2149

																																																																																																														0		106						C1 - Campus OJ9 - Utilities		16428

																																																																																																														0		107						C1 - Campus OJA - Other Expense		16429

																																																																																																														0		108						C1 - Campus OJB - Special Grant Contract Expense		16430

																																																																																																														0		109						C1 - Campus OM1 - Capital Expenditures		16431

																																																																																																														0		110						C1 - Campus OM2 - Bond Expenses		16432

																																																																																																														0		111						H1 - Health OA1 - Tuition Revenue		16606

																																																																																																														0		112						H1 - Health OA2 - Student Fees		16607

																																																																																																														0		15734						H1 - Health OA3 - Patient Services		16608

																																																																																																																						H1 - Health OA4 - Grants Contracts		16609

																																																																																																																						H1 - Health OA5 - Sales Services		16610

																																																																																																																						H1 - Health OA6 - Other Operating Revenue		16611

																																																																																																																						H1 - Health OP1 - Appropriations		16612

																																																																																																																						H1 - Health OP2 - Bond Revenue		16613

																																																																																																																						H1 - Health OP3 - Gifts And Other		16614

																																																																																																																						H1 - Health OP4 - Investment Income		16615

																																																																																																																						H1 - Health OP5 - Other Non Operating Revenue		16616

																																																																																																																						H1 - Health 61 - Operating Expense Labor		16809

																																																																																																																						H1 - Health 62 - Operating Expense Fringe		16810

																																																																																																																						H1 - Health OJ1 - Supplies		16811

																																																																																																																						H1 - Health OJ2 - Travel		16812

																																																																																																																						H1 - Health OJ3 - Student Costs		16813

																																																																																																																						H1 - Health OJ4 - Research Costs		16814

																																																																																																																						H1 - Health OJ5 - Patient Care Costs		16815

																																																																																																																						H1 - Health OJ6 - Communication Charges		16816

																																																																																																																						H1 - Health OJ7 - Services		16817

																																																																																																																						H1 - Health OJ8 - Plant Maintenance		16818

																																																																																																																						H1 - Health OJ9 - Utilities		16819

																																																																																																																						H1 - Health OJA - Other Expense		16820

																																																																																																																						H1 - Health OJB - Special Grant Contract Expense		16821

																																																																																																																						H1 - Health OM1 - Capital Expenditures		16822

																																																																																																																						H1 - Health OM2 - Bond Expenses		16823

																																																																																																																						H1 - Health OM3 - Non Cash Expenses		17226

																																																																																																																						H1 - Health Expenses		17227
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				Tution and Fees		FY2020-21 ($M)

				Main Campus student tuition		116022588.6

				Main Campus differential tuition		13942330.53

				Health Sciences Center tuition		28640782.9

				Branch Campus student tuition		5116418.8

				Total Tuition Charged		163722120.9

				Scholarship Allowance Awarded		-83581800

				Net Total Tuition Revenue		80140320.87



				Total Student Fees		50000000

				Total Tuition and Fees as reported on FY21 audited financial statements		130140320.9
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				A - President				FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		51 - Operating Revenues, 52 - Nonoperating Revenues				Revenues		$2,500,887,841		$2,658,308,423		$2,843,493,294		$3,190,572,714		$3,962,112,439		$3,700,054,048		$3,780,352,607		$3,885,275,215		$4,054,098,402		$4,156,381,999		$4,263,155,124		$4,364,439,385		$4,476,899,560		$4,596,177,438

		61 - Operating Expense Labor, 62 - Operating Expense Fringe, 70 - Other Expense				Expenses		$2,682,805,979		$2,834,222,280		$2,214,479,022		$3,637,795,451		$3,616,893,133		$3,377,357,427		$3,469,715,720		$3,620,942,759		$3,774,666,668		$3,858,279,891		$3,947,380,204		$4,037,368,150		$4,133,911,018		$4,222,758,724

		63 - Operating Expense Labor Contingency				Extraordinary items		$319,669,202		$355,729,200		($389,955,577)		$762,030,248

						Revised Exp		$2,363,136,777		$2,478,493,080		$2,604,434,599		$2,875,765,203		$3,616,893,133		$3,377,357,427		$3,469,715,720		$3,620,942,759		$3,774,666,668		$3,858,279,891		$3,947,380,204		$4,037,368,150		$4,133,911,018		$4,222,758,724

						Net Income		$137,751,064		$179,815,343		$239,058,695		$314,807,511		$345,219,306		$322,696,621		$310,636,886		$264,332,455		$279,431,734		$298,102,108		$315,774,920		$327,071,235		$342,988,541		$373,418,714

								FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		50 - Revenues and Intra Univ Activities		C1 - Campus		Revenues		$808,721,906		$812,175,871		$844,289,394		$853,160,460		$886,266,131		$906,554,376		$929,563,242		$955,788,194		$985,458,922		$1,013,289,992		$1,043,110,603		$1,065,073,608		$1,095,965,685		$1,130,751,970

		Expenses				Expenses		1,051,491,885.78		1,072,082,180.65		360,556,326.12		1,494,994,014.36		774,178,138.74		812,634,245.23		842,279,480.82		879,912,004.07		900,282,471.97		918,318,120.64		940,392,177.91		961,460,878.95		987,179,584.59		1,003,115,346.71

		63 - Operating Expense Labor Contingency				GASB adj		$319,669,202		$355,729,200		($389,955,577)		$762,030,248

						Revised Exp		$731,822,684		$716,352,981		$750,511,903		$732,963,766		$774,178,139		$812,634,245		$842,279,481		$879,912,004		$900,282,472		$918,318,121		$940,392,178		$961,460,879		$987,179,585		$1,003,115,347

						Net Income		$76,899,222		$95,822,890		$93,777,491		$120,196,693		$112,087,992		$93,920,131		$87,283,761		$75,876,190		$85,176,450		$94,971,871		$102,718,425		$103,612,729		$108,786,100		$127,636,624



								FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		50 - Revenues and Intra Univ Activities		H1 - Health		Revenues		$1,692,165,934		$1,846,132,553		$1,999,203,900		$2,337,412,254		$2,887,012,512		$2,793,499,672		$2,850,789,364		$2,929,487,021		$3,068,639,479		$3,143,092,007		$3,220,044,521		$3,299,365,778		$3,380,933,875		$3,465,425,468

		Expenses				Expenses		$1,631,314,093		$1,762,140,099		$1,853,922,695		$2,142,801,436		$2,842,714,994		$2,564,723,182		$2,627,436,239		$2,741,030,755		$2,874,384,196		$2,939,961,770		$3,006,988,026		$3,075,907,271		$3,146,731,434		$3,219,643,377

		Net Income				Net Income		$60,851,842		$83,992,453		$145,281,204		$194,610,818		$44,297,518		$228,776,490		$223,353,125		$188,456,265		$194,255,284		$203,130,237		$213,056,495		$223,458,506		$234,202,441		$245,782,091

								GASB 68 - 2145		GASB 74 - 21V1		Total GASB adj

						FY18		$311,835,202		$7,834,000		$319,669,202

						FY19		$348,744,000		$6,985,200		$355,729,200

						FY20		($391,554,777)		$1,599,200		($389,955,577)

						FY21		$764,912,248		($2,882,000)		$762,030,248

						Source: FS database
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Revenues	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	2500887840.5799999	2658308423.3100004	2843493294.0500007	3190572713.8800001	3962112438.9799976	3700054047.5883312	3780352606.5259042	3885275214.5256882	4054098401.6923161	4156381998.5943761	4263155124.3853288	4364439385.3502111	4476899559.5714798	4596177437.991415	Expenses	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	2363136776.5500007	2478493079.8799996	2604434598.5599995	2875765202.500001	3616893132.599999	3377357427.0441499	3469715720.0554495	3620942759.4813118	3774666667.8333988	3858279890.5905895	3947380204.025609	4037368150.2925911	4133911018.430881	4222758723.802742	 Net Income 	

FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	137751064.02999926	179815343.43000078	239058695.4900012	314807511.37999916	345219306.37999868	322696620.54418135	310636886.47045469	264332455.04437637	279431733.85891724	298102108.00378656	315774920.35971975	327071235.05762005	342988541.14059877	373418714.18867302	

Revenue, Expenses ($M)





Net Income ($M)









Revenues	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	808721906.17000008	812175870.62000012	844289394.44999981	853160459.5200001	886266130.91999984	906554375.91753399	929563242.26157176	955788193.92062104	985458922.21190095	1013289992.0371748	1043110603.0796	1065073607.663664	1095965684.9075949	1130751970.2599125	 Expenses 	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	731822683.77999997	716352980.64999998	750511903.12000012	732963766.3599999	774178138.74000025	812634245.2263763	842279480.81747556	879912004.07120097	900282471.96958017	918318120.6432358	940392177.90781343	961460878.94979763	987179584.59156477	1003115346.7106438	 Net Income 	

FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	76899222.390000105	95822889.970000148	93777491.329999685	120196693.16000021	112087992.17999959	93920130.691157699	87283761.444096208	75876189.849420071	85176450.242320776	94971871.393939018	102718425.17178655	103612728.71386635	108786100.31603014	127636623.54926872	

Revenue, Expenses ($M)





Net Income ($M)









Revenues	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2025	FY2027	FY2028	FY2029	FY2030	FY2031	1692165934.4100006	1846132552.6900001	1999203899.5999999	2337412254.3599997	2887012512.0600009	2793499671.6707973	2929487020.6050663	3143092006.5572019	3220044521.3057275	3299365777.6865468	3380933874.6638851	3465425467.7315035	Expenses	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2025	FY2027	FY2028	FY2029	FY2030	FY2031	1631314092.769999	1762140099.23	1853922695.4399979	2142801436.1400001	2842714993.8599987	2564723181.8177738	2741030755.4101129	2939961769.9473534	3006988026.1177959	3075907271.3427954	3146731433.8393154	3219643377.0920973	Net Income	

FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2025	FY2027	FY2028	FY2029	FY2030	FY2031	60851841.640001535	83992453.460000038	145281204.16000199	194610818.21999955	44297518.200002193	228776489.85302353	188456265.19495344	203130236.6098485	213056495.18793154	223458506.34375143	234202440.8245697	245782090.6394062	

Revenue, Expenses ($M)





Net Income ($M)









Actuals

Projected
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						FY2021

		WKDY		Sources		FY2021 ($M)		Share

		OA3 - Patient Services		Patient Services		$   1,595		50%

		OA4 - Grants Contracts		Grants Contracts		458		14%

		OP1 - Appropriations		Appropriations		414		13%

		OA5 - Sales Services		Sales Services		254		8%

		OP2 - Bond Revenue		Bond Revenue		136		4%

		OA1 - Tuition Revenue, OA2 - Student Fees		Tuition and Fees		130		4%

		OP4 - Investment Income		Investment Income		92		3%

		OA6 - Other Operating Revenue		Other Operating Revenue		69		2%

		OP3 - Gifts And Other		Gifts And Other		41		1%

		OP5 - Other Non Operating Revenue		Other Non Operating Rev		2		<1%

						$   3,191		100%









2020-21 Combined Enterprise Revenue: $3.19 billion

Sources	







Patient Services	Grants Contracts	Appropriations	Sales Services	Bond Revenue	Tuition and Fees	Investment Income	Other Operating Revenue	Gifts And Other	Other Non Operating Rev	1595.2117054299997	457.73604852000011	413.61622827999997	254.28061489999999	136.01157599000001	130.42388495000003	92.368581110000036	68.768253570000013	40.589812040000012	1.5660090900000001	
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		WKDY		Uses		2020-21 ($M)		Share

		61 - Operating Expense Labor, 62 - Operating Expense Fringe		Salaries and Benefits		$   1,431		51%

		OJ5 - Patient Care Costs		Patient Care Costs		604		21%

		OJ1 - Supplies		Supplies		176		6%

		OJA - Other Expense		Other Expense		151		5%

		OM3 - Non Cash Expenses		Non Cash Expenses		117		4%

		OJ7 - Services		Services		81		3%

		OJB - Special Grant Contract Expense		Special Grant Contract Expense		73		3%

		OJ8 - Plant Maintenance		Plant Maintenance		70		2%

		OJ3 - Student Costs		Student Costs		24		1%

		OM2 - Bond Expenses		Bond Expenses		14		1%

		OJ9 - Utilities		Utilities		38		1%

		OJ4 - Research Costs		Research Costs		32		1%

		OM1 - Capital Expenditures		Capital Expenditures		8		0%

		OJ6 - Communication Charges		Communication Charges		8		0%

		OJ2 - Travel		Travel		5		0%

						$   2,835





						1403.33064639





















2020-21 Combined Enterprise Expense: $2.83 billion

[CATEGORY NAME] [PERCENTAGE]





Salaries and Benefits	Patient Care Costs	Supplies	Other Expense	Non Cash Expenses	Services	Special Grant Contract Expense	Plant Maintenance	Student Costs	Bond Expenses	Utilities	Research Costs	Capital Expenditures	Communication Charges	Travel	0.51	0.21318869561004256	6.2218592449082059E-2	5.340719642925227E-2	4.1130860407919967E-2	2.8750496344399329E-2	2.5761554345544887E-2	2.4689677257325154E-2	8.5141886542346931E-3	5.0861883648090954E-3	1.3472330075879576E-2	1.1385315266793643E-2	2.8177557771241297E-3	2.9780670327351913E-3	1.6839174177745557E-3	
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		Source:WKDY HTML report plan versus actual data

		Custom format MS Excel for millions, red bracket for negative with comma separator and dollar sign				Year (current)		Year (current)

		$#,##0,,[red]($#,##0,,)

				2020-2021 Results ($M)		Actual		Plan		Variance

				Combined Enterprise

		Combined Enterprise		Revenues		3190572714		4182634673		992061959		24%

		Combined Enterprise		Expenses		3637795450		4182634673		544839223		13%

				Net Income/(Loss)		-447222736		- 0		447222736

				GASB		762030248

				Net Income/(Loss) net of GASB adj		314807512



				Campus

		Campus		Revenues		853160460		989099499		135939039		14%

		Campus		Expenses		1494994014		989099487		-505894527		-51%

				Net Income/(Loss)		-641833554		- 0		641833566

				GASB		762030248

				Net Income/(Loss) net of GASB adj		120196694



				UNM Health System

		Health		Revenues		2337412254		3193535174		856122920		27%

		Health		Expenses		2142801436		3193535186		1050733750		33%

		Health		Net Income/(Loss)		194610818		- 0		-194610830
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		Source		FS Database (individual non-case adj)

				Fyxx Financial Statement file (net income figures)

												FY18		FY19		FY20		FY21 

										Net Income/(Loss) before non-cash adjustments		137751099		179815380		239058732		316593041.4

								acct 2145		GASB 68		-311835202		-348744000		391554777		-766700778

								acct 21V1		GASB 75		-7834000		-6985200		-1599200		2882000

										Non-cash retiree benefit cost adjustments		-319669202		-355729200		389955577		-763818778

										 Net income/(loss) after non-cash adjustments		-181918103		-175913820		629014309		-447225736.6



								AL2 OM3		Non-cash expenses		-60275221.78		-60579691.14		-62328678.04		-62513132.92















																				On the income statement, we record:						On the balance sheet, we record:

																						The year-over-year change in the pension liability that is not covered by actual contributions into the ERB fund						The total unfunded pension liabilty, which should decline over time as UNM makes progress in funding the pension.



																						The growth in the reitree health liability, as current employees accrue benefits in excess of what retirees are current drawing						The total retiree health liability, which will continue to grow, since there is no plan to pre-fund this cost.









Impact of Non-Cash Retiree Benefit Liabilities on Net Income



Net Income/(Loss) before non-cash adjustments	

FY18	FY19	FY20	FY21 	137751099	179815380	239058732	316593041.38	  Net income/(loss) after non-cash adjustments 	

FY18	FY19	FY20	FY21 	-181918103	-175913820	629014309	-447225736.62	
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		A - President				FY2021

		A00 - Cash and Cash Clearing...		Cash, Investments, and Trusteed Assets		$1,749

		13 - Noncurrent Capital Assets		Land, Buildings, Equipment, Libraries, and Collections (net of depreciation)		$1,374

		A20 - Accounts Receivable Net...		Receivables, Deferred Outflows, and Other Assets		$1,880

						$5,004







		40 - Net Position		Net Position		$431

		L10 - AP And Accrued Payroll...		Deferred Inflows and Other Liabilities		$816

		L3F - Due To Related Parties Current...		Retiree Benefit Liabilities and Due to University		$3,294

		L3A - Bonds Payable Short Term...		Debt		$462

						$5,004









Cash, Investments, and Trusteed Assets	

FY2021	1748.9998473799999	Land, Buildings, Equipment, Libraries, and Collections (net of depreciation)	

FY2021	1374.1980231199975	Receivables, Deferred Outflows, and Other Assets	

FY2021	1880.37681699	



Net Position	

FY2021	431.01161642000091	Deferred Inflows and Other Liabilities	[SERIES NAME], [VALUE]





FY2021	816.24601071999962	Retiree Benefit Liabilities and Due to University	

FY2021	3294.4357124800008	Debt	



FY2021	462.21680603000033	
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				Source (millions)		2020-21		Share		2030-31		Share

		OA3 - Patient Services		Patient Revenues		$1,595		50%		2,689		59%

		OA4 - Grants Contracts		Grants Contracts		458		14%		561		12%

		OP1 - Appropriations		Appropriations		414		13%		$521		11%

		OA5 - Sales Services		Sales Services		254		8%		271		6%

				All other revenues		470		15%		554		12%

		OP2 - Bond Revenue		Bond Revenue		136		4%		140		3%

		OP4 - Investment Income		Investment Income		92		3%		68		1%

		OA1 - Tuition Revenue		Tuition Revenue		80		3%		$128		3%

		OA6 - Other Operating Revenue		Other Operating Revenue		69		2%		$88		2%

		OA2 - Student Fees		Student Fees		50		2%		76		2%

		OP3 - Gifts And Other		Gifts And Other		41		1%		43		1%

		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		2		0%		11		0%

				Total		$3,191				$4,596

				Source (millions)		2020-21		Share		2030-31		Share

		OA3 - Patient Services		Patient Revenues		$1,595		50%		$2,689		59%

		OA4 - Grants Contracts		Grants Contracts		458		14%		561		12%

		OP1 - Appropriations		Appropriations		414		13%		521		11%

		OA5 - Sales Services		Sales Services		254		8%		271		6%

				All other revenues		470		15%		554		12%

		OP2 - Bond Revenue		Bond Revenue		136		4%		140		3%

		OA1 - Tuition Revenue		Tuition Revenue		80		3%		128		3%

		OA6 - Other Operating Revenue		Other Operating Revenue		69		2%		88		2%

		OA2 - Student Fees		Student Fees		50		2%		76		2%

		OP4 - Investment Income		Investment Income		92		3%		68		1%

		OP3 - Gifts And Other		Gifts And Other		41		1%		43		1%

		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		2		0%		11		0%

				Total		$3,191				$4,596





				Source ($M)		2020-21		Share		Inc/Dec compared to base year		Source ($M)		2030-31		Share

				Patient Revenues		$1,595		50%		68.6%		Patient Revenues		$2,689		59%

				Grants Contracts		458		14%		22.5%		Grants Contracts		561		12%

				Appropriations		414		13%		26.0%		Appropriations		521		11%

				Sales Services		254		8%		6.4%		Sales Services		271		6%

				All Other Revenues		470		15%		17.9%		All Other Revenues		554		11%

				Total top 5 FY21 revenues		$3,191		100%				Total top 5 FY31 revenues		$4,596		100%



FY21 Combined Enterprise Revenues ($M)



Patient Revenues	2020-21	1595.2117054299997	Grants Contracts	2020-21	457.73604852000011	Appropriations	2020-21	413.61622827999997	Sales Services	2020-21	254.28061489999999	All other revenues	2020-21	469.72811675000014	







FY31 Projected Combined Enterprise Revenues ($M)



Patient Revenues	2030-31	2689.2494122727958	Grants Contracts	2030-31	560.51775744190752	Appropriations	2030-31	521.30505958722756	Sales Services	2030-31	270.66892531308406	All other revenues	2030-31	554.43628337640109	
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				Unit		FY2020-21 ($M)		Pct

				Main Campus		200424824		48%

				HSC		101984702		25%

				Component Units		81345374		20%

				Branches		29861328		7%

						413616228







Main Campus	HSC	Component Units	Branches	0.48456711906381006	0.24656842526014236	0.19666871968089222	7.21957359951554E-2	
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								FY2021		FY2031								Pivot table, sort options on revenues, ascending order, values filter, top 10, modify to top 5 by FY2031

																		Inc_dec calculated field in pivot table, percentage format, 0 places																												Slide 13

																		Slide 13: all

																		**update, remove to include all, pivot chart to include all revenues, calc field for diff FY31-F21, show as % of column ttl**

				Revenues		Description		FY2021		FY2031												Values

		A - President OA1 - Tuition Revenue		OA1 - Tuition Revenue		Tuition Revenue		80.14		128.01								Ttl Revenues		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec

		A - President OA2 - Student Fees		OA2 - Student Fees		Student Fees		50.28		76.26								OA3 - Patient Services		Patient Revenues		2,689.25		1,595.21		69%

		A - President OA3 - Patient Services		OA3 - Patient Services		Patient Services		1,595.21		2,689.25								OA4 - Grants Contracts		Grants Contracts		560.52		457.74		22%

		A - President OA4 - Grants Contracts		OA4 - Grants Contracts		Grants Contracts		457.74		560.52								OA5 - Sales Services		Sales Services		270.6689253131		254.2806149		6%

		A - President OA5 - Sales Services		OA5 - Sales Services		Sales Services		254.28		270.67								OP1 - Appropriations		Appropriations		521.31		413.62		26%

		A - President OA6 - Other Operating Revenue		OA6 - Other Operating Revenue		Other Operating Revenue		68.77		88.41								OP2 - Bond Revenue		Bond Revenue		139.79024645		136.01157599		3%

		A - President OP1 - Appropriations		OP1 - Appropriations		Appropriations		413.62		521.31								Grand Total				4181.531401065		2856.85617312		46%

		A - President OP2 - Bond Revenue		OP2 - Bond Revenue		Bond Revenue		136.01		139.79

		A - President OP3 - Gifts And Other		OP3 - Gifts And Other		Gifts And Other		40.59		43.00

		A - President OP4 - Investment Income		OP4 - Investment Income		Investment Income		92.37		67.86

		A - President OP5 - Other Non Operating Revenue		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		1.57		11.11

		A - President 51 - Operating Revenues, 52 - Nonoperating Revenues		51 - Operating Revenues		Total Revenues		3,190.57		4,596.18



				Expenses		Description		FY2021		FY2031

		A - President 61 - Operating Expense Labor		61 - Operating Expense Labor		Salaries		1,128.18		1,699.52

		A - President 62 - Operating Expense Fringe		62 - Operating Expense Fringe		Payroll Benefits		303.01		475.12

		A - President OJ1 - Supplies		OJ1 - Supplies		Supplies		176.36		195.80

		A - President OJ2 - Travel		OJ2 - Travel		Travel		4.77		15.44

		A - President OJ3 - Student Costs		OJ3 - Student Costs		Student Costs		24.13		27.11

		A - President OJ4 - Research Costs		OJ4 - Research Costs		Research Costs		32.27		12.47

		A - President OJ5 - Patient Care Costs		OJ5 - Patient Care Costs		Patient Care Costs		604.29		847.71

		A - President OJ6 - Communication Charges		OJ6 - Communication Charges		Communication Charges		8.44		77.44

		A - President OJ7 - Services		OJ7 - Services		Services		81.49		110.30

		A - President OJ8 - Plant Maintenance		OJ8 - Plant Maintenance		Plant Maintenance		69.98		69.03																																				Slide 21

		A - President OJ9 - Utilities		OJ9 - Utilities		Utilities		38.19		47.08

		A - President OJA - Other Expense		OJA - Other Expense		Other Expense		151.38		225.91

		A - President OJB - Special Grant Contract Expense		OJB - Special Grant Contract Expense		Special Grant Contract Expense		73.02		41.95												Values

		A - President OM1 - Capital Expenditures		OM1 - Capital Expenditures		Capital Expenditures		7.99		133.61								Top 5 Expenses		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec

		A - President OM2 - Bond Expenses		OM2 - Bond Expenses		Bond Expenses		14.42		15.92								Expenses		Total Expenses		4,143.21		2,834.53		46%

		A - President OM3 - Non Cash Expenses		OM3 - Non Cash Expenses		Non Cash Expenses		116.59		147.48								61 - Operating Expense Labor		Salaries		1,699.52		1,128.18		51%

				Expenses		Total Expenses		2,834.53		4,141.90								OJ5 - Patient Care Costs		Patient Care Costs		847.71		604.29		40%

																		OJA - Other Expense		Other Expense		225.91		151.38		49%

																		OJ1 - Supplies		Supplies		195.80		176.36		11%

																		OM3 - Non Cash Expenses		Non Cash Expenses		147.48		116.59		27%

																		OM1 - Capital Expenditures		Capital Expenditures		134.92		7.99		1589%

																		OJ7 - Services		Services		110.30		81.49		35%

																		OJ6 - Communication Charges		Communication Charges		77.44		8.44		817%

																		OJ8 - Plant Maintenance		Plant Maintenance		69.03		69.98		-1%

																		OJ9 - Utilities		Utilities		47.08		38.19		23%

				Revenues		Description		FY2021		FY2031								OJB - Special Grant Contract Expense		Special Grant Contract Expense		41.95		73.02		-43%

		C1 - Campus OA1 - Tuition Revenue		OA1 - Tuition Revenue		Tuition Revenue		51.50		80.26								OJ3 - Student Costs		Student Costs		27.11		24.13		12%

		C1 - Campus OA2 - Student Fees		OA2 - Student Fees		Student Fees		47.16		71.57								OM2 - Bond Expenses		Bond Expenses		15.92		14.42		10%

		C1 - Campus OA3 - Patient Services		OA3 - Patient Services		Patient Services		1.74		2.46								OJ2 - Travel		Travel		15.44		4.77		224%

		C1 - Campus OA4 - Grants Contracts		OA4 - Grants Contracts		Grants Contracts		209.94		247.28								OJ4 - Research Costs		Research Costs		12.47		32.27		-61%

		C1 - Campus OA5 - Sales Services		OA5 - Sales Services		Sales Services		199.77		220.44								Grand Total				7,811.30		5,366.04		46%

		C1 - Campus OA6 - Other Operating Revenue		OA6 - Other Operating Revenue		Other Operating Revenue		8.95		25.34

		C1 - Campus OP1 - Appropriations		OP1 - Appropriations		Appropriations		228.84		361.97

		C1 - Campus OP2 - Bond Revenue		OP2 - Bond Revenue		Bond Revenue		16.72		19.68

		C1 - Campus OP3 - Gifts And Other		OP3 - Gifts And Other		Gifts And Other		25.90		33.53

		C1 - Campus OP4 - Investment Income		OP4 - Investment Income		Investment Income		62.52		58.28								(blank)		Total Revenues		4,596.18		3,190.57		44%

		C1 - Campus OP5 - Other Non Operating Revenue		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		0.11		9.94								OA3 - Patient Services		Patient Revenues		2,689.25		1,595.21		69%

		A - President 		OS1 - Transfer		Transfer												OA4 - Grants Contracts		Grants Contracts		560.52		457.74		22%

		A - President 		OV1 - Allocations		Allocations												OP1 - Appropriations		Appropriations		521.31		413.62		26%

		A - President 		OW1 - Subsidy		Subsidy												OA5 - Sales Services		Sales Services		270.67		254.28		6%																				Slide 35

		A - President 		50 - Revenues and Intra Univ Activities		Total Revenues		853.16		1,130.75								Expenses		Total Expenses		4,143.21		2,834.53		46%

																		61 - Operating Expense Labor		Salaries		1,699.52		1,128.18		51%

																		OJ5 - Patient Care Costs		Patient Care Costs		847.71		604.29		40%

																		OJA - Other Expense		Other Expense		225.91		151.38		49%

				Expenses		Description		FY2021		FY2031								OJ1 - Supplies		Supplies		195.80		176.36		11%

		C1 - Campus 61 - Operating Expense Labor		61 - Operating Expense Labor		Salaries		326.72		433.33

		C1 - Campus 62 - Operating Expense Fringe		62 - Operating Expense Fringe...		Payroll Benefits		37.70		156.27								Slide 21: Campus

		C1 - Campus OJ1 - Supplies		OJ1 - Supplies		Supplies		61.20		30.98																																																																		Slide 35: Health

		C1 - Campus OJ2 - Travel		OJ2 - Travel		Travel		3.92		10.72

		C1 - Campus OJ3 - Student Costs		OJ3 - Student Costs		Student Costs		18.23		15.94																																																																						Values														Values														Account		FY31		FY21		Inc_Dec

		C1 - Campus OJ4 - Research Costs		OJ4 - Research Costs		Research Costs		2.44		4.82												Values																																																						Row Labels		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec						Row Labels		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec								(blank)		Total Revenues		3,465.43		2,337.41		48%

		C1 - Campus OJ5 - Patient Care Costs		OJ5 - Patient Care Costs		Patient Care Costs		0.68		0.56								Top 5 Revenues		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec																																																		(blank)				3,465.43		2,337.41		48%						Expenses		Total Expenses		3,143.56		2,107.33		49%								OA3 - Patient Services		Patient Services		2,686.79		1,593.47		69%

		C1 - Campus OJ6 - Communication Charges		OJ6 - Communication Charges		Communication Charges		5.59		6.77								50 - Revenues and Intra Univ Activities		Total Revenues		1,130.75		853.16		33%																																																		OA3 - Patient Services		Patient Services		2,686.79		1,593.47		69%						61 - Operating Expense Labor		Salaries		1,266.19		801.47		58%								OA4 - Grants Contracts		Grants Contracts		313.23		247.80		26%

		C1 - Campus OJ7 - Services		OJ7 - Services		Services		37.77		50.16								OP1 - Appropriations		Appropriations		361.97		228.84		58%																																																		OA4 - Grants Contracts		Grants Contracts		313.23		247.80		26%						OJ5 - Patient Care Costs		Patient Care Costs		847.15		603.61		40%								OP2 - Bond Revenue		Bond Revenue		120.11		119.29		1%

		C1 - Campus OJ8 - Plant Maintenance		OJ8 - Plant Maintenance		Plant Maintenance		39.27		56.73								OA4 - Grants Contracts		Grants Contracts		247.28		209.94		18%																																																		OP2 - Bond Revenue		Bond Revenue		120.11		119.29		1%						62 - Operating Expense Fringe...		Payroll Benefits		318.85		265.31		20%								OA6 - Other Operating Revenue		Other Operating Revenue		63.07		59.82		5%

		C1 - Campus OJ9 - Utilities		OJ9 - Utilities		Utilities		32.09		40.77								OA5 - Sales Services		Sales Services		220.44		199.77		10%																																																		OA6 - Other Operating Revenue		Other Operating Revenue		63.07		59.82		5%						OJ1 - Supplies		Supplies		164.81		115.16		43%								Expenses		Total Expenses		3,143.56		2,107.33		49%

		C1 - Campus OJA - Other Expense		OJA - Other Expense		Other Expense		55.92		74.94								OA1 - Tuition Revenue		Tuition Revenue		80.26		51.50		56%																																																		OA5 - Sales Services		Sales Services		50.23		54.51		-8%						OJA - Other Expense		Other Expense		150.96		95.47		58%								61 - Operating Expense Labor		Salaries		1,266.19		801.47		58%

		C1 - Campus OJB - Special Grant Contract Expense		OJB - Special Grant Contract Expense		Special Grant Contract Expense		12.63		14.95								Grand Total				2,040.70		1,543.21		32%																																																		OA1 - Tuition Revenue		Tuition Revenue		47.76		28.64		67%						OM1 - Capital Expenditures		Capital Expenditures		109.56		0.82		13255%								OJ5 - Patient Care Costs		Patient Care Costs		847.15		603.61		40%

		C1 - Campus OM1 - Capital Expenditures		OM1 - Capital Expenditures		Capital Expenditures		7.17		24.05																																																																		OP4 - Investment Income		Investment Income		9.58		29.85		-68%						OM3 - Non Cash Expenses		Non Cash Expenses		75.81		45.14		68%								62 - Operating Expense Fringe...		Payroll Benefits		318.85		265.31		20%

		C1 - Campus OM2 - Bond Expenses		OM2 - Bond Expenses		Bond Expenses		14.42		5.69																																																																		OP3 - Gifts And Other		Gifts And Other		9.47		14.69		-36%						OJ6 - Communication Charges		Communication Charges		70.67		2.85		2381%								OJ1 - Supplies		Supplies		164.8146604362		115.15722924		0.4312141888

				OM3 - Non Cash Expenses		Non Cash Expenses		71.45		71.67																																																																		OA2 - Student Fees		Student Fees		4.68		3.12		50%						OJ7 - Services		Services		60.14		43.72		38%

				Expenses		Total Expenses		727.19		998.34																																																																		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		1.17		1.46		-20%						OJB - Special Grant Contract Expense		Special Grant Contract Expense		27.01		60.39		-55%

																																																																												Grand Total				6771.5156630223		4490.05287377		51%						OJ8 - Plant Maintenance		Plant Maintenance		12.31		30.71		-60%

																						Values																																																																				OJ3 - Student Costs		Student Costs		11.17		5.90		89%

				Revenues		Description		FY2021		FY2031								Row Labels		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec																																																																OM2 - Bond Expenses		Bond Expenses		10.22		0.00		ERROR:#DIV/0!

		H1 - Health OA1 - Tuition Revenue		OA1 - Tuition Revenue		Tuition Revenue		28.64		47.76								Expenses		Total Expenses		999.65		727.19		37%																																																																OJ4 - Research Costs		Research Costs		7.65		29.83		-74%

		H1 - Health OA2 - Student Fees		OA2 - Student Fees		Student Fees		3.12		4.68								61 - Operating Expense Labor		Salaries		433.33		326.72		33%																																																																OJ9 - Utilities		Utilities		6.31		6.10		4%

		H1 - Health OA3 - Patient Services		OA3 - Patient Services		Patient Services		1,593.47		2,686.79								OJ8 - Plant Maintenance		Plant Maintenance		56.73		39.27		44%																																																																OJ2 - Travel		Travel		4.72		0.85		454%

		H1 - Health OA4 - Grants Contracts		OA4 - Grants Contracts		Grants Contracts		247.80		313.23								OJ7 - Services		Services		50.16		37.77		33%																																																																Grand Total				6,287.12		4,214.66		49%

		H1 - Health OA5 - Sales Services		OA5 - Sales Services		Sales Services		54.51		50.23								OJ9 - Utilities		Utilities		40.77		32.09		27%

		H1 - Health OA6 - Other Operating Revenue		OA6 - Other Operating Revenue		Other Operating Revenue		59.82		63.07								OJ1 - Supplies		Supplies		30.98		61.20		-49%

		H1 - Health OP1 - Appropriations		OP1 - Appropriations		Appropriations		184.77		159.34								OM1 - Capital Expenditures		Capital Expenditures		25.35		7.17		254%

		H1 - Health OP2 - Bond Revenue		OP2 - Bond Revenue		Bond Revenue		119.29		120.11								OJ3 - Student Costs		Student Costs		15.94		18.23		-13%

		H1 - Health OP3 - Gifts And Other		OP3 - Gifts And Other		Gifts And Other		14.69		9.47								OJB - Special Grant Contract Expense		Special Grant Contract Expense		14.95		12.63		18%

		H1 - Health OP4 - Investment Income		OP4 - Investment Income		Investment Income		29.85		9.58								OJ2 - Travel		Travel		10.72		3.92		173%

		H1 - Health OP5 - Other Non Operating Revenue		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		1.46		1.17								OJ6 - Communication Charges		Communication Charges		6.77		5.59		21%

																		OM2 - Bond Expenses		Bond Expenses		5.69		14.42		-61%

																		OJ4 - Research Costs		Research Costs		4.82		2.44		98%

																		OJ5 - Patient Care Costs		Patient Care Costs		0.56		0.68		-17%

						Total Revenues		2,337.41		3,465.43								Grand Total				1,696.42		1,289.32		32%

						





				Expenses		Description		FY2021		FY2031

		H1 - Health 61 - Operating Expense Labor		61 - Operating Expense Labor		Salaries		801.47		1,266.19

		H1 - Health 62 - Operating Expense Fringe		62 - Operating Expense Fringe...		Payroll Benefits		265.31		318.85

		H1 - Health OJ1 - Supplies		OJ1 - Supplies		Supplies		115.16		164.81

		H1 - Health OJ2 - Travel		OJ2 - Travel		Travel		0.85		4.72

		H1 - Health OJ3 - Student Costs		OJ3 - Student Costs		Student Costs		5.90		11.17

		H1 - Health OJ4 - Research Costs		OJ4 - Research Costs		Research Costs		29.83		7.65										Account		FY31		FY21		Inc_Dec

		H1 - Health OJ5 - Patient Care Costs		OJ5 - Patient Care Costs		Patient Care Costs		603.61		847.15								50 - Revenues and Intra Univ Activities		Total Revenues		1,130.75		853.16		33%

		H1 - Health OJ6 - Communication Charges		OJ6 - Communication Charges		Communication Charges		2.85		70.67								OP1 - Appropriations		Appropriations		361.97		228.84		58%

		H1 - Health OJ7 - Services		OJ7 - Services		Services		43.72		60.14								OA4 - Grants Contracts		Grants Contracts		247.28		209.94		18%

		H1 - Health OJ8 - Plant Maintenance		OJ8 - Plant Maintenance		Plant Maintenance		30.71		12.31								OA5 - Sales Services		Sales Services		220.44		199.77		10%

		H1 - Health OJ9 - Utilities		OJ9 - Utilities		Utilities		6.10		6.31								OA1 - Tuition Revenue		Tuition Revenue		80.26		51.50		56%

		H1 - Health OJA - Other Expense		OJA - Other Expense		Other Expense		95.47		150.96								Expenses		Total Expenses		999.65		727.19		37%

		H1 - Health OJB - Special Grant Contract Expense		OJB - Special Grant Contract Expense		Special Grant Contract Expense		60.39		27.01								61 - Operating Expense Labor		Salaries		433.33		326.72		33%

		H1 - Health OM1 - Capital Expenditures		OM1 - Capital Expenditures		Capital Expenditures		0.82		109.56								OJ8 - Plant Maintenance		Plant Maintenance		56.73		39.27		44%

		H1 - Health OM2 - Bond Expenses		OM2 - Bond Expenses		Bond Expenses		- 0		10.22								OJ7 - Services		Services		50.16		37.77		33%

		H1 - Health OM3 - Non Cash Expenses		OM3 - Non Cash Expenses		Non Cash Expenses		45.14		75.81								OJ9 - Utilities		Utilities		40.77		32.09		27%

		H1 - Health Expenses		Expenses		Total Expenses		2,107.33		3,143.56







Total Revenues	Patient Revenues	Grants Contracts	Appropriations	Sales Services	Total Expenses	Salaries	Patient Care Costs	Other Expense	Supplies	0.4405493465159378	0.68582602742868604	0.22454361908840684	0.2603592991383476	6.4449704196008178E-2	0.4616932641848569	0.50642479960890463	0.40282228192590869	0.49228436390280711	0.11020872955060568	





Inc_Dec	



Total Revenues	Appropriations	Grants Contracts	Sales Services	Tuition Revenue	Total Expenses	Salaries	Plant Maintenance	Services	Utilities	0.32536846690725557	0.58172750284100072	0.17788916654527567	0.10346554432875849	0.55836713604381116	0.37466724194921597	0.32631592983041602	0.44450476639119885	0.32786694844982472	0.27045325699531925	





Inc_Dec	

Total Revenues	Patient Services	Grants Contracts	Bond Revenue	Other Operating Revenue	Total Expenses	Salaries	Patient Care Costs	Payroll Benefits	0.48259061330212855	0.68612709777394643	0.26406996655461523	6.8404252730543558E-3	5.4407350943565712E-2	0.4917239947286311	0.57984633607007441	0.4034696195289047	0.20180261858608214	







Slide 14

		Unrestricted Cash Position

		Sources		FY2017		FY2018		FY2019		FY2020		FY2021

		Campus Unrestricted		123		130		166		186		174

		Health Unrestricted		719		730		778		905		965

		Restricted Cash		842		860		943		1,091		1,140



		Note: include short term investments as well as cash. Cash in STI, offset to claim on cash as a negative amount in cash and cash equivalents. Need both for accurate representation of cash balances



Campus Unrestricted	

FY2017	FY2018	FY2019	FY2020	FY2021	123.32627638000037	130.45959842999912	165.726278979998	185.97859659999867	174.1013642199996	Health Unrestricted	

FY2017	FY2018	FY2019	FY2020	FY2021	719.17058997000015	729.8598093300011	777.59506886000008	905.40476055000022	965.47160668000038	Restricted Cash	

FY2017	FY2018	FY2019	FY2020	FY2021	842.49686635000057	860.31940776000022	943.32134783999811	1091.3833571499988	1139.5729709	











Slide 15_16 Capital Plan_Debt

										FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033

		OM1 - Capital Expenditures						Health		252,035,218		228,329,371		226,556,837		88,794,612		94,927,000		97,852,688		100,631,063		103,506,680		106,482,945		109,563,378		18,470,555		18,470,555				Sum of UNMH and HSC forecasts

		Annual Capital Spend - Campus						Campus		111,931,000		62,431,000		39,121,800		27,185,454		27,251,018		27,318,548		27,388,105		27,459,748		27,533,540		27,609,546		27,609,546		25,000,000				<-ties to capital commitment sheet

								Total		363,966,218		290,760,371		265,678,637		115,980,066		122,178,018		125,171,236		128,019,168		130,966,428		134,016,485		137,172,924		46,080,101		43,470,555

		UNMH spend per forecast						HU1		128613733		271442530		114309331		32961137		0		0		0		0		0		0		0		0				derived from change in net capital assets, UNMH projected balance sheet

		HSC spend per forecast						HSC		1372242		1398232		1436565		1465296.3		1494602.226		1524494.271		1554984.156		1586083.839		1617805.516		1650161.626		1683164.859		1716828.156				derived from HSC forecasted data, 2% escalators

		Monthly Amount								9.3275833333		5.2025833333		3.26015		2.2654545		2.2709181667		2.2765456667		2.2823420833		2.2883123333		2.2944616667		2.3007955		2.3007955		2.0833333333









		Campus L3A - Bonds Payable Short Term								349,375,815.340		325,970,815.340		302,550,815.340		277,910,815.340		246,550,815.340		225,720,815.340		204,450,815.340		181,615,815.340		155,815,815.340		138,375,815.340		118,630,815.340		84,440,815.340

		L60 - Bonds-Campus...						Health		263,610,000		253,030,000		242,050,000		550,650,001		530,395,825		509,332,079		487,449,465		464,718,381		441,108,903		417,240,965		382,719,910		364,994,046

								UNMH ST		- 0		- 0		6,961,781		7,891,032		8,212,525		8,547,115

								Health		263,610,000		253,030,000		249,011,781		558,541,033		538,608,350		517,879,194		487,449,465		464,718,381		441,108,903		417,240,965		382,719,910		364,994,046		Total Health



Combined Enterprise Capital Spend Plan



Health	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	252035218.16999996	228329370.91000003	226556836.91000003	88794611.909999982	94926999.909999996	9785	2687.910000041	100631062.91000004	103506679.91000004	106482944.90999998	109563377.90999998	Campus	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	111931000	62430999.999999978	39121800	27185454	27251017.999999996	27318547.999999996	27388104.999999996	27459747.999999993	27533539.999999996	27609546	Total	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	363966218.16999996	290760370.91000003	265678636.91000003	115980065.90999998	122178017.91	125171235.91000004	128019167.91000004	130966427.91000003	134016484.90999998	137172923.90999997	











Combined Enterprise Debt



Campus	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	349375815.33999991	325970815.33999991	302550815.33999991	277910815.33999985	246550815.33999985	225720815.33999985	204450815.33999985	181615815.33999985	155815815.33999985	138375815.33999985	Health	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	263609999.99999997	253029999.99999997	242049999.99999997	550650001	530395825.36999995	509332078.56999999	487449464.88999999	464718380.64999998	441108902.86999995	417240964.79999989	













Slide 22 days COH

										FY2018		FY2019		FY2020		FY2021

		A10 - Short Term Investments, A00 - Cash and Cash Clearing Campus								130,459,598.43		165,726,278.98		185,978,596.60		174,101,364.22



		Expenses								1,051,491,885.78		1,072,082,180.65		360,556,326.12		1,494,994,014.36

		Less GASB adj								(319,669,202.00)		(348,813,852.00)		389,955,577.00		(763,030,248.00)

		Ttl Expenses								731,822,683.78		723,268,328.65		750,511,903.12		731,963,766.36



								Year		FY2018		FY2019		FY2020		FY2021

								Exp/day		2004993.654		1981557.065		2056196.995		2005380.182

								Cash 		130459598.4		165726279		185978596.6		174101364.2

								Days COH		65.07		83.63		90.45		86.82

		Revenue Growth in excess of Expense Growth



Campus Unrestricted Cash and Days of Cash on Hand



Cash 	

FY2018	FY2019	FY2020	FY2021	130459598.42999911	165726278.97999799	185978596.59999868	174101364.21999961	Days COH	

FY2018	FY2019	FY2020	FY2021	65.067337324111278	83.634371133885637	90.447849630102098	86.817136121797731	











Slide 23 Capital Plan

		Source: capital commitment sheet, Workday

		Project type column added, primarily based upon description

		Level		Project Type		Building/Equipment		Campus		Overall Project Type		Source of Funds		Description		Project Total		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033

		A - President		Renewal and Replacement		Building		Main		Discretionary		Equity		Main campus discretionary capital expenditures		243,000,000		18,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Academic Affairs		22,927,759		2,000,000		2,060,000		2,121,800		2,185,454		2,251,018		2,318,548		2,388,105		2,459,748		2,533,540		2,609,546		2,609,546

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - CERIA CryoLab HVAC Replacement		339,000		339,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Economics Building #57 Infrastructure Upgrades		25,000		25,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Education Classrooms - College of Education Restroom Renovation		300,000		300,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Fire Safety Improvements		500,000				500,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Hibben Center Smoke Control Upgrade		246,000		246,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Innovation Discovery & Training Center (IDCT) Roof Replacement		137,000		137,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - IT-153 Renovate Cube Area (South Wing)		195,000		195,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - SUB Roof Replacement Phase 2		334,000		334,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Major > $500k		State General Funds		Athletics - Athletic Facilities Improvements		500,000		500,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Athletics - Football Stadium Turf Replacement / Football Facility Improvements		1,458,000		729,000		729,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Athletics - NM Champions Training Center (Olympic Training Center)		4,388,000		2,194,000		2,194,000

		250A - Capital Projects Office		Auxiliary		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Auxiliary Projects - Popejoy Hall Artist Support Spaces Renovation Phase 1 & 2		617,000		617,000

		250A - Capital Projects Office		Auxiliary		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Auxiliary Projects - Popejoy Hall Improve		560,000		560,000

		250A - Capital Projects Office		Program Projects		Building		Gallup		Restricted Major > $500k		Equity		Branches - Gallup Center for Career Technologies Education		1,000,000				1,000,000

		250A - Capital Projects Office		Program Projects		Building		Gallup		Restricted Major > $500k		General Obligation Bonds		Branches - Gallup Center for Career Technologies Education		3,000,000		2,000,000		1,000,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Gallup		Restricted Major > $500k		Severance Tax Bonds		Branches - Gallup Facility Repair and Renewal		800,000		800,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Gallup		Restricted Major > $500k		Equity		Branches - Gallup Infrastructure Improvements		325,000		325,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Gallup		Restricted Major > $500k		State General Funds		Branches - Gallup Infrastructure Improvements		347,000		347,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		Equity		Branches - Los Alamos Infrastructure Improvements		187,000		187,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		State General Funds		Branches - Los Alamos Infrastructure Improvements		647,000		647,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		Equity		Branches - Los Alamos Library Renovations		187,000		187,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		State General Funds		Branches - Los Alamos Library Renovations		500,000		500,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		Equity		Branches - Los Alamos Workforce Development/CTE Class lab and support renovations		425,000				425,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		General Obligation Bonds		Branches - Los Alamos Workforce Development/CTE Class lab and support renovations		1,693,000		1,509,000		184,000

		250A - Capital Projects Office		Program Projects		Building		Taos		Restricted Major > $500k		Equity		Branches - Taos College Pathways for College & Careers Center		965,000				965,000

		250A - Capital Projects Office		Program Projects		Building		Taos		Restricted Major > $500k		State General Funds		Branches - Taos College Pathways for College & Careers Center		2,285,000		2,194,000		91,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		Severance Tax Bonds		Branches - Taos Infrastructure Improvements		1,875,000		1,875,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		Equity		Branches - Taos Infrastructure Repair & Improvements		469,000		469,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		State General Funds		Branches - Taos Infrastructure Repair & Improvements		1,500,000		1,500,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		Equity		Branches - Taos Site Improvements (Water Tank)		500,000				500,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		General Obligation Bonds		Branches - Taos Site Improvements (Water Tank)		1,997,000		997,000		1,000,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		Severance Tax Bonds		Branches - UNM-LA Campus wide Infrastructure Renovations		800,000				800,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Valencia		Restricted Major > $500k		Equity		Branches - Valencia Fire Safety Improvements		500,000				500,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Valencia		Restricted Major > $500k		General Obligation Bonds		Branches - Valencia Fire Safety Improvements		1,492,000		1,192,000		300,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Gifts		Building   - Dana C. Wood Formula Society of Automotive Engineering (FSAE) Racing Lab		172,000		172,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Equity		Building - Chemistry Clark Hall Phase II		2,922,000		2,922,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Building - CHTM Quantum Materials & Technologies Laboratory Phase 1		700,000		700,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Building - College of Fine Arts		338,000		338,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Equity		Building - ROTC Renovation		8,440,000		8,440,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		State General Funds		Building - ROTC Renovation		714,000		714,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Restricted Major > $500k		Equity		Building - Zimmerman Library Learning Commons Improvements		199,000		199,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Building - Zimmerman Library Learning Commons Improvements		277,000		277,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Equity		Equipment - Campus Security Camera Installation		140,000		70,000		70,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		State General Funds		Equipment - Campus Security Camera Installation		3,040,000		3,000,000		40,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		General Obligation Bonds		Equipment - Learning Environment & Technology Upgrades		3,198,000		1,200,000		1,998,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Campus Fiber (Zones 1 & 2)		2,500,000		1,000,000		1,500,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Cassette Hall Cage Wash Facility Upgrade		716,000		716,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Edge Switch Refresh/Upgrade		3,500,000		1,500,000		2,000,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Electrical Distribution		2,000,000		1,000,000		1,000,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Equity		Program Projects - Libraries Turnstiles		420,000		420,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Program Projects - Libraries Turnstiles		270,000		270,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Mechanical Engineering Lab Upgrade		100,000		100,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Welcome Center		6,800,000		6,800,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		State General Funds		Renewal and Replacement Projects - Center for the Arts - Fire Alarm & Fire Protection		1,419,000		1,419,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Renewal and Replacement Projects - CHTM Roof Replacement		615,000		615,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Renewal and Replacement Projects - Fire Safety Improvements		1,075,000		1,075,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Renewal and Replacement Projects - Fire Safety Improvements		575,000				575,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Athletics - Baseball Facility Improvements		12,000		12,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Minor < $500k		State General Funds		Athletics - Volleyball & Swim & Dive Facilities		208,000		208,000

		250A - Capital Projects Office		Auxiliary		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Auxiliary Projects - Popejoy Hall Facility Improvements		249,000		249,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Minor < $500k		Severance Tax Bonds		Branches - Los Alamos Security System Upgrades		27,000		27,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Valencia		Restricted Minor < $500k		Severance Tax Bonds		Branches - Valencia Learning Commons Resource Center Renewal/Remodeling		300,000		300,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Infrastructure / IT Projects  - Safety Infrastructure Improvements Girard & Central Area		396,000		396,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Minor < $500k		General Obligation Bonds		Program Projects - Biology Lab Renovation		286,000		286,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Minor < $500k		General Obligation Bonds		Program Projects - UNM Innovation Plaza		200,000		200,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Biology Lab A Renovation		380,000		380,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Biology Lab B Renovation		405,000		405,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Chicano Studies & SW Hisp Research Inst. Improve		395,000		395,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Maxwell Museum Renovate		434,000		434,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Northrop Hall HVAC Improve		375,000		375,000

		250A - Capital Projects Office		Auxiliary		Building		Main		Unrestricted Major > $500k		Equity		Auxiliary Projects - Redondo Court Parking & Circulation		117,000		117,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Gallup		Unrestricted Major > $500k		Equity		Branches - Gallup Facility Repair and Renewal		200,000		200,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Taos		Unrestricted Major > $500k		Equity		Branches - Taos Infrastructure Improvements		468,000		468,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Unrestricted Major > $500k		Equity		Branches - UNM-LA Campus wide Infrastructure Renovations		200,000				200,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Valencia		Unrestricted Major > $500k		Local Bond		Branches - Valencia Campus Infrastructure (Site & Facility Renewal/Remodel)		1,382,000		1,382,000

		250A - Capital Projects Office		Program Projects		Building		Valencia		Unrestricted Major > $500k		Equity		Branches - Valencia Campus Workforce Training Center		4,315,000		4,315,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Major > $500k		Equity		Facility Investment Needs (FIN) Projects - Scholes Hall Building Envelope		750,000		750,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Unrestricted Major > $500k		Equity		Infrastructure / IT Projects  - Lomas Chiller #3 Replacement		1,178,000		1,178,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Valencia		Unrestricted Minor < $500k		Equity		Branches - Valencia Learning Commons Resource Center Renewal/Remodeling		75,000		75,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - Cancer Research Facility - Roof Replacement		300,000		300,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - CFA Basement Restroom Renovation		385,000		385,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - CIRT Restroom Renovation & ADA Update		310,000		310,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - Facility Investment Needs (FIN) Projects less than $300K		30,955,000		7,955,000		11,000,000		12,000,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - SUB Roof Replacement Phase 3		300,000		300,000

		Total																95,254,000		55,631,000		39,121,800		27,185,454		27,251,018		27,318,548		27,388,105		27,459,748		27,533,540		27,609,546		27,609,546		25,000,000

		Notes:
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		1000000

		Sum of Project Total

				Appropriations		Equity		Debt		Gifts		Grand Total



		Auxiliary				117,000.00		1,426,000.00				1,543,000.00

		Departmental Projects		708,000.00				5,858,000.00				6,566,000.00

		Facility Investment Needs (FIN)				34,167,000.00		2,165,000.00				36,332,000.00

		Program Projects		2,285,000.00		9,622,000.00		20,410,000.00		172,000.00		32,489,000.00

		Renewal and Replacement		8,167,000.00		280,329,759.00		16,326,000.00				304,822,759.00

		Grand Total		11160000		324235759		46185000		172000		381,752,759.00

		Project Type		Appropriations		Equity		Debt		Grand Total

		Renewal and Replacement		8167000		280329759		16326000		304822759

		Program Projects		2285000		9622000		20410000		32489000

		Departmental Projects		708000		0		5858000		6566000

		Auxiliary		0		117000		1426000		1543000

		Facility Investment Needs (FIN)		0		34167000		2165000		36332000

		Total Campus Capital Spending		11160000		324235759		46185000		381752759

				2.92%		84.93%		12.10%		100.00%



Capital Funding by Source





Appropriations	Equity	Debt	11160000	324235759	46185000	
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										FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		OM1 - Capital Expenditures						Capital Expenditures				111931000		62431000		39121800		27185454		27251018		27318548		27388105		27459748		27533540		27609546		27609546

		OM3 - Non Cash Expenses						Depreciation and Amortization		116.58647729		123.0675171		124.4347364716		125.7760694906		146.31655909		146.5029906014		146.6958217631		146.8900457279		147.0857870721		147.2830708031		147.4819183688

		C1 - Campus								FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		Commitments - Capital Sheet						Capital Expenditures				111931000		62431000		39121800		27185454		27251018		27318548		27388105		27459748		27533540		27609546		27609546

		OM3 - Non Cash Expenses						DO NOT USE		71,450,994		71,983,816		71,235,108		71,285,937		71,337,783		71,390,665		71,444,605		71,499,624		71,555,744		71,612,985		71,671,372

								from Cap sheet additional				- 0		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480

																3,129,744		3,129,744		3,129,744		3,129,744		3,129,744		3,129,744		3,129,744		3,129,744

																		2,174,836		2,174,836		2,174,836		2,174,836		2,174,836		2,174,836		2,174,836

																				2,180,081		2,180,081		2,180,081		2,180,081		2,180,081		2,180,081

																						2,185,484		2,185,484		2,185,484		2,185,484		2,185,484

																								2,191,048		2,191,048		2,191,048		2,191,048

																										2,196,780		2,196,780		2,196,780

																												2,202,683		2,202,683

																														2,208,764

														4,994,480.0		8,124,224.0		10,299,060.0		12,479,141.0		14,664,625.0		16,855,673.0		19,052,453.0		21,255,136.0		23,463,900.0

										71,450,994		71,983,816		76,229,588		79,410,161		81,636,843		83,869,806		86,109,230		88,355,297		90,608,197		92,868,121		95,135,272

										FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

								Depreciation and Amortization		71450994.44		71983815.6		76229587.97		79410160.99		81636842.59		83869806.1		86109230.26		88355297.23		90608196.57		92868121.3		95135271.87

		Commitments - Capital Sheet						Capital Expenditures				111931000		62431000		39121800		27185454		27251018		27318548		27388105		27459748		27533540		27609546		27609546







		H1 - Health								FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		OM1 - Capital Expenditures						Capital Expenditures		1		252		228		227		89		95		98		101		104		106		110

		OM3 - Non Cash Expenses						Depreciation and Amortization		45		51		53		54		75		75		75		75		76		76		76

								OM1		1		111,931,252		62,431,228		39,122,027		27,185,543		27,251,113		27,318,646		27,388,206		27,459,852		27,533,646		27,609,656

								OM3		71,451,040		71,983,867		71,235,161		71,285,991		71,337,858		71,390,740		71,444,681		71,499,700		71,555,819		71,613,061		71,671,448

								OM1		(1)		(49,500,252)		(23,309,428)		(11,936,573)		65,475		67,435		69,459		71,542		73,688		75,900		(110)

								OM3		(71,450,923)		(71,983,744)		(71,235,037)		(71,285,866)		(71,337,711)		(71,390,594)		(71,444,534)		(71,499,553)		(71,555,672)		(71,612,914)		(71,671,300)
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		Slide 24		Debt service tests						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		Net Income								(447.22)		345.22		322.70		310.64		264.33		279.43		298.10		315.77		327.07		342.99		373.42

		51 - Operating Revenues								2,506.42		2,958.12		2,917.16		2,983.82		3,225.43		3,375.76		3,458.79		3,545.51		3,625.89		3,716.56		3,813.12

								Fiscal Year		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

								Modified cash flow margin		-18%		12%		11%		10%		8%		8%		9%		9%		9%		9%		10%

						assuming $300M		Adjusted cash flow margin		-18%		2%		1%		0%		-1%		-1%		-0%		0%		1%		1%		2%



		80 - Retirement of Indebtedness								14.41		56.02		42.11		42.30		42.26		36.50		36.14		36.31		35.40		31.01		31.10

		L3A - Bonds Payable Short Term								29.13		34.51		35.44		36.89		46.59		42.38		43.69		45.08		45.47		42.46		44.56

								Total debt service		43.54		90.53		77.54		79.19		88.86		78.88		79.83		81.39		80.88		73.47		75.66

		OJ - Cash Outflows Oper Activities Other, 60 - Operating Expenses-Labor								3,498.81		3,220.73		2,994.13		3,092.97		3,344.94		3,492.45		3,573.14		3,659.29		3,745.99		3,839.13		3,924.44

								6% total expenses		209.93		193.24		179.65		185.58		200.70		209.55		214.39		219.56		224.76		230.35		235.47

								Remaining capacity		166		103		102		106		112		131		135		138		144		157		160

								Debt Service to Operations		1%		3%		3%		3%		3%		2%		2%		2%		2%		2%		2%

								Unadj Debt Service to Ops		2%



		43 - Unrestricted Net Position								7.91		304.92		627.62		938.26		1,202.59		1,482.02		1,780.12		2,095.90		2,422.97		2,765.96		3,139.38

		OP3 - Gifts And Other P17 - Non Sponsored Pub Svc Unrestr Ex 17								24.86		16.61		15.57		16.20		16.86		17.56		18.29		19.05		19.85		20.68		21.56

		OP4 - Investment Income								92.37		73.12		66.14		65.70		65.34		65.74		66.15		66.56		66.98		67.41		67.86

		L80 - Benefit Liabilities Noncurrent								3,294.30		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70

								Expendable resources		(3,169.16)		(2,895.05)		(2,580.36)		(2,269.54)		(2,004.91)		(1,724.38)		(1,425.14)		(1,108.19)		(779.90)		(435.64)		(60.90)

		20 - Liabilities and Deferred Inflows						Total Debt		4,469.04		4,549.27		4,515.29		4,480.89		4,777.26		4,725.31		4,683.07		4,639.56		4,603.85		4,543.83		4,502.13

								Expendable Resources to Debt		(0.71)		(0.64)		(0.57)		(0.51)		(0.42)		(0.36)		(0.30)		(0.24)		(0.17)		(0.10)		(0.01)

								Expendable Resources Deficiency		(7,638.20)		(7,444.32)		(7,095.65)		(6,750.43)		(6,782.16)		(6,449.69)		(6,108.21)		(5,747.75)		(5,383.76)		(4,979.47)		(4,563.03)

								Check figure		4,469.04		4,549.27		4,515.29		4,480.89		4,777.26		4,725.31		4,683.07		4,639.56		4,603.85		4,543.83		4,502.13
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										Ratio		Description		Test		Sparkline		Status

										Modified Cash Flow Margin		Net Income/Operating Revenues		>= 0%				PASS

										Debt Service to Operations		Debt service / Operating Expenses		<= 6%				PASS

										Expendable Resources to Debt		Expendable Resources/ Total Debt		>=1		-0.71		FAIL



		Slide 37		UNM Health system unrestricted cash

								Fiscal Year		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		Health A00 - Cash and Cash Clearing, A10 - Short Term Investments						Unrestricted Cash		965		1,130		1,314		1,495		1,977		2,120		2,279		2,447		2,634		2,810		3,007

		Health A10R - Cash - restricted						Restricted Cash		242		116		116		116		116		116		116		116		116		116		116



UNM Health Segment Capital Expenditures and Depreciation ($M)



Capital Expenditures	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	252.03521816999995	228.32937091000005	226.55683691000004	88.794611909999986	94.926999910000006	97.852687910000043	100.63106291000004	103.50667991000005	106.48294490999999	109.56337790999999	Depreciation and Amortization	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	51.083701500000011	53.199628500000003	54.490132500000001	74.978776499999995	75.112325499999997	75.251216499999998	75.390421499999988	75.530043499999991	75.670085499999999	75.810546499999987	









UNM Health Segment cash balances through projection period ($M)



Unrestricted Cash	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	965.47160668000038	1130.0187716330831	1314.3613841241799	1494.7542092360115	1976.7951805388959	2119.5796277685122	2278.9114354832286	2446.8305942198558	2634.0310626148198	2810.137260816628	3007.213119969505	Restricted Cash	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	241.6459152000001	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	











FY2021	FY2025	FY2029	FY2031	-0.17843084801810544	8.1952689384363842E-2	9.0204473704717708E-2	9.7930068407554124E-2	







FY2021	FY2025	FY2029	FY2031	1.2443737761482086E-2	2.6563998916512482E-2	2.159084725199242E-2	1.9278999937966616E-2	





FY2021	FY2025	FY2029	FY2031	-0.70913679588014256	-0.41967749054413617	-0.1694018839851277	-1.3526931199842687E-2	





Campus Capital Expenditures and Depreciation ($M)





Capital Expenditures	

 FY2022 	 FY2023 	 FY2024 	 FY2025 	 FY2026 	 FY2027 	 FY2028 	 FY2029 	 FY2030 	 FY2031 	111931000	62431000	39121800	27185454	27251018	27318548	27388105	27459748	27533540	27609546	Depreciation and Amortization	



 FY2022 	 FY2023 	 FY2024 	 FY2025 	 FY2026 	 FY2027 	 FY2028 	 FY2029 	 FY2030 	 FY2031 	71983815.599999994	76229587.971599981	79410160.990631998	81636842.590044647	83869806.101445526	86109230.263074443	88355297.227935925	90608196.572094664	92868121.303136542	95135271.868799269	
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												1% change in the following categories		FY21		FY31		Sensitivity Factor

												Campus

												Revenues

												Tuition and Student Fee Revenue		$   986,640		$   14,508,311		1.47

												Appropriations		2,288,446		31,921,676		1.39

												F&A Cost Recovery		204,949		2,628,170		1.28

												Sales and Services		1,997,670		22,238,843		1.11

												Private Gifts		207,193		2,241,235		1.08



												Expenses

												Salaries and Benefits		$   3,684,005		$   56,205,973		1.53





												Health Segment

												Revenues

												Patient Revenues		$   15,934,675		$   250,833,552		1.57

												Sponsored Activity Revenues		2,477,979		29,456,838		1.19

												Sales and Services		545,137		5,425,200		1.00



												Expenses

												Salaries and Benefits		$   11,022,456		$   159,047,102		1.44

												Patient Care Costs		6,036,124		78,126,974		1.29













		Sensitivity Analysis

										FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		F&A cost recovery

		Baseline: (pull from WKDY and then copy/paste values)

		Campus F&A Cost Recovery								46,238.83		21,146,114.46		21,778,613.16		22,430,067.54		23,101,047.02		23,792,136.27		24,503,938.62		25,237,074.71		25,992,185.94		26,769,930.09		27,570,986.87









										FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		10-yr totals

								Base		20,494,942.74		21,146,114.46		21,778,613.16		22,430,067.54		23,101,047.02		23,792,136.27		24,503,938.62		25,237,074.71		25,992,185.94		26,769,930.09		27,570,986.87		262,817,037.44

								1% inc		20,699,892.17		21,357,575.60		21,996,399.30		22,654,368.21		23,332,057.50		24,030,057.63		24,748,978.01		25,489,445.46		26,252,107.80		27,037,629.39		27,846,696.74		265,445,207.81

								1% dec		20,289,993.31		20,934,653.32		21,560,827.03		22,205,766.86		22,870,036.55		23,554,214.90		24,258,899.24		24,984,703.97		25,732,264.08		26,502,230.79		27,295,277.01		260,188,867.06



								Base		31,122,723.06		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		311,634,519.16

								1% inc		31,433,950.29		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		314,750,864.35

								1% dec		30,811,495.83		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		308,518,173.97



										2020-21 Impact				10-year impact										2020-21 Impact				10-year impact

								Campus F&A Cost Recovery		204,949.43		(204,949.43)		2,628,170.37		(2,628,170.37)						Health F&A		311,227.23		(311,227.23)		3,116,345.19		(3,116,345.19)







		Private current gifts

		OP3 - Gifts And Other						Non-endowed		12,934,110.20		9,512,360.45		10,167,035.12		10,639,526.54		11,134,962.05		11,656,737.65		12,202,880.17		12,774,527.55		13,372,870.85		13,997,815.71		14,653,286.58

		OP3 - Gifts And Other						Endowed additions		7,785,200.41		6,605,593.63		7,056,247.91		7,381,599.35		7,722,737.99		8,083,388.75		8,460,883.34		8,856,006.80		9,269,581.89		9,701,548.47		10,154,612.05

								Total private current gifts		20,719,310.61		16,117,954.08		17,223,283.04		18,021,125.88		18,857,700.04		19,740,126.40		20,663,763.51		21,630,534.35		22,642,452.74		23,699,364.18		24,807,898.63		224,123,513.47

								Total private current gifts - 1% inc		20,926,503.72		16,279,133.62		17,395,515.87		18,201,337.14		19,046,277.04		19,937,527.67		20,870,401.14		21,846,839.69		22,868,877.27		23,936,357.83		25,055,977.62		226,364,748.60

								Total private current gifts - 1% dec		20,512,117.50		15,956,774.54		17,051,050.21		17,840,914.62		18,669,123.04		19,542,725.14		20,457,125.87		21,414,229.01		22,416,028.22		23,462,370.54		24,559,819.64		221,882,278.33

										2020-21 Impact				10-year impact

								Campus private gift current		207,193.11		(207,193.11)		2,241,235.13		(2,241,235.13)

		Sales and service

		Campus Sales and Services								199,766,962.99		185,314,340.84		188,914,849.05		192,587,367.42		196,333,336.15		200,154,224.27		204,051,530.14		208,026,782.13		212,081,539.17		216,217,391.34		220,435,960.55		2,223,884,284.05

								Campus Sales and Services - 1% inc		201,764,632.62		187,167,484.25		190,803,997.54		194,513,241.09		198,296,669.52		202,155,766.51		206,092,045.44		210,107,049.96		214,202,354.56		218,379,565.25		222,640,320.16		2,246,123,126.89

								Campus Sales and Services - 1% dec		197,769,293.36		183,461,197.43		187,025,700.56		190,661,493.74		194,370,002.79		198,152,682.02		202,011,014.84		205,946,514.31		209,960,723.77		214,055,217.43		218,231,600.95		2,201,645,441.21

										2020-21 Impact				10-year impact

								Campus Sales and Services		1,997,669.63		(1,997,669.63)		22,238,842.84		(22,238,842.84)



		Campus Tuition and Student Fee Revenue								98,663,992.78		113,308,729.31		120,032,681.94		126,124,472.56		131,187,532.07		136,310,965.07		141,153,008.69		145,952,687.98		140,808,333.49		145,462,080.14		151,826,570.22		1,450,831,054.25

								Campus Tuition and Student Fee Revenue - 1% inc		99,650,632.71		114,441,816.60		121,233,008.76		127,385,717.29		132,499,407.39		137,674,074.72		142,564,538.78		147,412,214.86		142,216,416.82		146,916,700.94		153,344,835.92		1,465,339,364.79

								Campus Tuition and Student Fee Revenue - 1% dec		97,677,352.85		112,175,642.02		118,832,355.12		124,863,227.84		129,875,656.75		134,947,855.42		139,741,478.61		144,493,161.10		139,400,250.15		144,007,459.33		150,308,304.51		1,436,322,743.71

										2020-21 Impact				10-year impact

								Campus Tuition and Student Fee Revenue		986,639.93		(986,639.93)		14,508,310.54		(14,508,310.54)



		Campus Sponsored Project Revenues								209,938,108.02		207,952,178.35		208,054,798.46		208,892,030.37		214,419,798.49		220,129,949.16		224,436,842.41		229,898,030.09		235,522,957.88		241,316,535.53		247,283,823.08		2,447,845,051.84

								Campus Sponsored Project Revenues - 1% inc		212,037,489.10		210,031,700.13		210,135,346.45		210,980,950.68		216,563,996.47		222,331,248.65		226,681,210.84		232,197,010.39		237,878,187.46		243,729,700.88		249,756,661.31		2,472,323,502.36

								Campus Sponsored Project Revenues - 1% dec		207,838,726.94		205,872,656.57		205,974,250.48		206,803,110.07		212,275,600.50		217,928,649.67		222,192,473.99		227,599,049.79		233,167,728.30		238,903,370.17		244,810,984.85		2,423,366,601.32

										2020-21 Impact				10-year impact

								Campus Sponsored Project Revenues		2,099,381.08		(2,099,381.08)		24,478,450.52		(24,478,450.52)



		Campus Appropriations								228,844,593.33		238,709,250.35		249,963,102.32		261,500,046.43		273,854,034.71		286,847,755.89		300,475,100.03		314,767,331.74		329,757,270.32		345,479,371.14		361,969,787.15		3,192,167,643.41

								Campus Appropriations - 1% inc		231,133,039.26		241,096,342.85		252,462,733.34		264,115,046.90		276,592,575.05		289,716,233.45		303,479,851.04		317,915,005.05		333,054,843.03		348,934,164.85		365,589,485.02		3,224,089,319.84

								Campus Appropriations - 1% dec		226,556,147.40		236,322,157.85		247,463,471.29		258,885,045.97		271,115,494.36		283,979,278.33		297,470,349.03		311,619,658.42		326,459,697.62		342,024,577.43		358,350,089.28		3,160,245,966.97

										2020-21 Impact				10-year impact

								Campus Appropriations		2,288,445.93		(2,288,445.93)		31,921,676.43		(31,921,676.43)



		Campus Salaries and benefits						revised to omit extraordinary item FY21		368,400,462.62		454,028,710.62		469,576,666.82		487,349,514.00		504,991,093.85		519,404,284.02		533,852,774.37		548,587,197.91		563,263,195.18		578,079,521.60		593,063,894.79		5,620,597,315.79

								net GASB extraordinary items		(763,818,778.00)

										$   1,132,219,240.62



								Campus Salaries and Benefits - 1% inc		372,084,467.25		458,568,997.73		474,272,433.49		492,223,009.14		510,041,004.79		524,598,326.86		539,191,302.12		554,073,069.89		568,895,827.14		583,860,316.82		598,994,533.73		5,676,803,288.95

								Campus Salaries and Benefits - 1% dec		364,716,457.99		449,488,423.51		464,880,900.15		482,476,018.86		499,941,182.91		514,210,241.18		528,514,246.63		543,101,325.93		557,630,563.23		572,298,726.39		587,133,255.84		5,564,391,342.63

										2020-21 Impact				10-year impact

								Campus Salaries and Benefits		3,684,004.63		(3,684,004.63)		56,205,973.16		(56,205,973.16)





		Health Segment Salaries and benefits								1,102,245,563.49		1,321,925,815.70		1,302,825,872.79		1,339,685,630.20		1,411,191,042.40		1,483,907,418.34		1,517,778,343.38		1,552,324,994.40		1,587,718,067.96		1,623,978,769.14		1,661,128,730.33		15,904,710,248.12

								Health Segment salaries and benefits - 1% inc		1,113,268,019.12		1,335,145,073.86		1,315,854,131.52		1,353,082,486.50		1,425,302,952.82		1,498,746,492.52		1,532,956,126.81		1,567,848,244.34		1,603,595,248.64		1,640,218,556.84		1,677,740,017.63		16,063,757,350.60

								Health Segment salaries and benefits - 1% dec		1,091,223,107.86		1,308,706,557.54		1,289,797,614.06		1,326,288,773.90		1,397,079,131.97		1,469,068,344.16		1,502,600,559.94		1,536,801,744.46		1,571,840,887.28		1,607,738,981.45		1,644,517,443.02		15,745,663,145.64

										2020-21 Impact				10-year impact

								Health Segment Salaries and Benefits		11,022,455.63		(11,022,455.63)		159,047,102.48		(159,047,102.48)

		Health Segment Patient Care Costs								603,612,443.71		638,521,593.24		550,018,446.77		563,651,441.84		701,082,652.31		740,316,206.87		760,394,031.87		781,083,160.06		802,425,028.01		824,440,650.48		847,151,726.72		7,812,697,381.88

								Health Segment Patient Care Costs - 1% inc		609,648,568.15		644,906,809.17		555,518,631.24		569,287,956.25		708,093,478.83		747,719,368.94		767,997,972.19		788,893,991.66		810,449,278.29		832,685,056.98		855,623,243.98		7,890,824,355.69

								Health Segment Patient Care Costs - 1% dec		597,576,319.27		632,136,377.31		544,518,262.31		558,014,927.42		694,071,825.79		732,913,044.80		752,790,091.55		773,272,328.46		794,400,777.73		816,196,243.97		838,680,209.45		7,734,570,408.06

										2020-21 Impact				10-year impact

								Health Segment Patient Care Costs		6,036,124.44		(6,036,124.44)		78,126,973.82		(78,126,973.82)



		Health Patient Revenues								1,593,467,475.37		1,990,677,299.25		2,060,796,823.02		2,110,659,882.02		2,227,037,645.56		2,354,104,653.24		2,416,234,706.82		2,480,625,261.58		2,547,133,117.68		2,615,829,652.63		2,686,788,689.64		25,083,355,206.82

								Health Segment Patient Revenues - 1% inc		1,609,402,150.12		2,010,584,072.24		2,081,404,791.25		2,131,766,480.84		2,249,308,022.01		2,377,645,699.78		2,440,397,053.89		2,505,431,514.19		2,572,604,448.86		2,641,987,949.16		2,713,656,576.54		25,334,188,758.89

								Health Segment Patient Revenues - 1% dec		1,577,532,800.62		1,970,770,526.26		2,040,188,854.79		2,089,553,283.20		2,204,767,269.10		2,330,563,606.71		2,392,072,359.76		2,455,819,008.96		2,521,661,786.51		2,589,671,356.11		2,659,920,802.75		24,832,521,654.75

										2020-21 Impact				10-year impact

								Health Segment Patient Revenues		15,934,674.75		(15,934,674.75)		250,833,552.07		(250,833,552.07)

		Health Segment Sponsored Project Revenues								247,797,940.50		273,424,890.10		175,177,649.03		179,231,784.03		278,777,212.16		284,239,800.73		289,811,515.65		295,494,538.62		301,291,094.94		307,203,454.44		313,233,934.36		2,945,683,814.56

								Health Segment Sponsored Project Revenues - 1% inc		250,275,919.90		276,159,139.00		176,929,425.52		181,024,101.87		281,564,984.28		287,082,198.74		292,709,630.81		298,449,484.00		304,304,005.89		310,275,488.99		316,366,273.70		2,975,140,652.70

								Health Segment Sponsored Project Revenues - 1% dec		245,319,961.09		270,690,641.20		173,425,872.54		177,439,466.19		275,989,440.04		281,397,402.72		286,913,400.50		292,539,593.23		298,278,183.99		304,131,419.90		310,101,595.02		2,916,226,976.41

										2020-21 Impact				10-year impact

								Health Segment Sponsored Project Revenues		2,477,979.41		(2,477,979.41)		29,456,838.15		(29,456,838.15)

		Health Segment Appropriation Revenues								184,771,634.95		143,799,210.39		138,831,112.39		139,052,825.39		144,645,796.94		146,974,458.46		149,349,692.99		151,772,430.79		154,243,625.71		156,764,242.55		159,335,272.44		1,669,540,303.01

								Health Segment Appropriation Revenues - 1% inc		186,619,351.30		145,237,202.49		140,219,423.51		140,443,353.64		146,092,254.91		148,444,203.05		150,843,189.92		153,290,155.10		155,786,061.97		158,331,884.97		160,928,625.17		1,686,235,706.04

								Health Segment Appropriation Revenues - 1% dec		182,923,918.60		142,361,218.29		137,442,801.27		137,662,297.14		143,199,338.97		145,504,713.88		147,856,196.06		150,254,706.49		152,701,189.45		155,196,600.12		157,741,919.72		1,652,844,899.98

										2020-21 Impact				10-year impact

								Health Segment Appropriation Revenues		1,847,716.35		(1,847,716.35)		16,695,403.03		(16,695,403.03)

		Sales and service

		Health Segment Sales and Services								54,513,651.91		47,610,046.47		48,296,898.38		48,550,979.38		47,961,201.12		48,321,334.30		48,688,670.14		49,063,352.69		49,445,528.90		49,835,348.63		50,232,964.76		542,519,976.68

								Health Segment Sales and Services - 1% inc		55,058,788.43		48,086,146.93		48,779,867.36		49,036,489.17		48,440,813.13		48,804,547.64		49,175,556.84		49,553,986.22		49,939,984.19		50,333,702.12		50,735,294.41		547,945,176.45

								Health Segment Sales and Services - 1% dec		53,968,515.39		47,133,946.01		47,813,929.40		48,065,469.59		47,481,589.11		47,838,120.95		48,201,783.44		48,572,719.17		48,951,073.61		49,336,995.15		49,730,635.11		537,094,776.91

										2020-21 Impact				10-year impact

								Health Segment Sales and Services		545,136.52		(545,136.52)		5,425,199.77		(5,425,199.77)
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Appropriations by Campus and Branches

Component units include UNM Medical Group and Sandoval Regional Medical Center

Unit FY2020-21 ($M) Pct
Main Campus $200 48%

HSC 102 25%
UNMH and  Component Units 81 20%

Branches 30 7%
$414

Main 
Campus

48%

HSC 25%

UNMH and  
Component 
Units 20%

Branches
7%
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		7		19		25		43		49		55		67		73		79		85		91		103

														0		10		1748.99984738		9		FY2021		11														0		81		2020-21 ($M)		1		61 - Operating Expense Labor, 62 - Operating Expense Fringe		187		0		6		413.61622828		2		OA3 - Patient Services		21																										0		2		842.49686635		7		FY2017		18		0		118		363966218.17		1		FY2022		13		0		7		0		2		FY2021		19														0		1		0		31		A10 - Short Term Investments, A00 - Cash and Cash Clearing Campus		30		0		24		0		1		FY2021		12		0		26		0		1		FY2021		12		0		1		0		2		FY2021		13						Actual		1																		0		2		FY2018		10		FY2018		24

														0		16																						0		84						OJ5 - Patient Care Costs		189		0		7		270.6689253131		3		OA4 - Grants Contracts		22																										0		3		0		8		FY2018		19		0		219		271442530		2		FY2023		14		0		8		FY2031		3		FY2031		20														0		2		1072082180.65		32		FY2018		42		0		27		FY2022		2		FY2022		13		0		98		Appropriations		2		FY2022		13		0		3						OA3 - Patient Services		14						0		2																		0		3		2658308423.31		11		FY2019		25

														0		20																						0		85						OJA - Other Expense		190		0		8						OP1 - Appropriations		23																										0		6		0		9		FY2019		20		0.00		955		1436565		3		FY2024		15		0		9						FY2021		47																		389955577		33		FY2019		43		0		28		62431000		3		FY2023		14		0		134		204949.4274		3		FY2023		14		0		4						OA4 - Grants Contracts		15																										0		4		2214479021.56		12		FY2020		26

														0		21																						0		87						OJ3 - Student Costs		192		0		9						OA5 - Sales Services		24																														0		10		FY2020		21		0		1064		2.2654545		4		FY2025		16		0		10						FY2031		48																		731963766.36		34		FY2020		44		0		63		71285936.990632		4		FY2024		15		0		387		22238842.8404779		4		FY2024		15		0		5						OP1 - Appropriations		16																										0		5		762030248		13		FY2021		27

														0		22																						0		88						OM2 - Bond Expenses		193		0		10						OP2 - Bond Revenue		25																														0		210		0		29						0		5		FY2026		17		0		11						FY2021		49																						FY2021		45		0		64		4994480		5		FY2025		16		0		499		1.081713179		5		FY2025		16		0		6						OA5 - Sales Services		17																										0		6		3616893132.6		14		FY2022		28

														0		23																						0		93						OJ9 - Utilities		198		0		11						OP4 - Investment Income		26																																		Campus Unrestricted		33						0		6		FY2027		18		0		12						FY2031		50																						FY2018		53		0		65		3129744		6		FY2026		17		- 0		1412		0		6		FY2026		17		0		9						OP4 - Investment Income		18																										0		7		322696620.544181		15		FY2023		29

														0		24																						0		96						OJ4 - Research Costs		200		0		13						OA1 - Tuition Revenue		27																																		Health Unrestricted		34						0		7		FY2028		19		0		14						OA1 - Tuition Revenue		118																						FY2019		54		0		79		2174836		7		FY2027		18		- 0		1413		0		7		FY2027		18		0		10						OA6 - Other Operating Revenue		21																										0		8		0		16		FY2024		30

														0		25																						0		97						OJ6 - Communication Charges		201		0		15						OA2 - Student Fees		29																																		Restricted Cash		35						0		8		FY2029		20		0		15						OA2 - Student Fees		119																						FY2020		55		0		81		2180081		8		FY2028		19		0		1414		0		8		FY2028		19		0		12						OP3 - Gifts And Other		22																														FY2025		17		FY2025		31

																																						0		98						OJ2 - Travel		202		0		16						OP3 - Gifts And Other		30																																		FY2021		211						0		9		FY2030		21		0		16						OA3 - Patient Services		120																						FY2021		56		0		82		2185484		9		FY2029		20		0		1415		0		9		FY2029		20		0		601						OP5 - Other Non Operating Revenue		24																														985458922.211901		18		FY2026		32

																																						0		102						OJ1 - Supplies		370		0		17						OP5 - Other Non Operating Revenue		31																																										0		10		FY2031		22		0		17						OA4 - Grants Contracts		121																						130,459,598.43		57		0		84		2191048		10		FY2030		21		0		1416		0		10		FY2030		21		0		602						OA1 - Tuition Revenue, OA2 - Student Fees		603																														918318120.643236		19		FY2027		33

																																						0		212						OM3 - Non Cash Expenses		526		0		71						OA6 - Other Operating Revenue		154																																										0		11		FY2032		23		0		18						OA5 - Sales Services		122																						165,726,278.98		58		0		85		2196780		11		FY2031		22		0		1417		0		11		FY2031		22																																										0		20		FY2028		34

																																						0		276						OJ7 - Services		557		0		72						OA3 - Patient Services		190																																										0		12		FY2033		24		0		28						OA6 - Other Operating Revenue		123																						185,978,596.60		59		0		86						FY2021		40		- 0		1418						0		23																																										961460878.949798		21		FY2029		35

																																						0		464						OJB - Special Grant Contract Expense		682		0		73						OA4 - Grants Contracts		191																																														Campus L3A - Bonds Payable Short Term		220		0		29						OP1 - Appropriations		124																						174,101,364.22		60		0		87						FY2022		41		0		1419						46238.8300000019		29																																										108786100.31603		22		FY2030		36

																																						0		465						OJ8 - Plant Maintenance		683		0		74						OP1 - Appropriations		192																																														263610000		605		0		31						OP2 - Bond Revenue		125																						- 0		61		0		92						FY2023		42		0		1420						21146114.46		30																																										0		23		FY2031		37

																																						0		650						OM1 - Capital Expenditures		812		0		75						OA5 - Sales Services		193																																														253030000		606		0		32						OP3 - Gifts And Other		126																						- 0		62		0		93						FY2024		43		0		1421						21778613.1638		31																																														A - President		38

																																						0		779										0		76						OP2 - Bond Revenue		194																																														249011781		607		0		33						OP4 - Investment Income		127																						- 0		63		0		94						FY2025		44		0		1422						22430067.538714		32																																														0		39

																																																		0		77						OA1 - Tuition Revenue		195																																														558541033		608		0		34						OP5 - Other Non Operating Revenue		128																						- 0		64		0		95						FY2026		45		- 0		1423						23101047.0248754		33																																														0		40

																																																		0		78						OA6 - Other Operating Revenue		196																																														538608350.37		609		0		35						FY2021		134																						1,051,491,885.78		65		0		3501						FY2027		46		- 0		1424						23792136.2656217		34																																														51 - Operating Revenues, 52 - Nonoperating Revenues		43

																																																		0		79						OA2 - Student Fees		197																																														517879193.57		610		0		36						FY2031		135																						1,072,082,180.65		66										FY2028		47		- 0		1425						24503938.6235903		35

																																																		0		80						OP4 - Investment Income		198																																														487449464.89		611		0		37						FY2021		136																						360,556,326.12		67										FY2029		48		- 0		1426						25237074.7122981		36

																																																		0		81						OP3 - Gifts And Other		199																																														464718380.65		612		0		38						FY2031		137																						1,494,994,014.36		68										FY2030		49		- 0		1427						25992185.943667		37

																																																		0		82						OP5 - Other Non Operating Revenue		200																																														441108902.87		613		0		39						FY2021		138																						-319669202		69										FY2031		50		- 0		1428						26769930.091977		38

																																																		0		83																																																						417240964.8		614		0		40						FY2031		139																						-34881385200%		70										FY2021		51										27570986.8747363		39

																																																		0		119																																																						382719910.3		615		0		41						FY2021		140																						38995557700%		71										FY2022		52

																																																																																																										364994045.69		616		0		43						FY2031		141																						-76303024800%		72										FY2023		53

																																																																																																										349375815.34		1177		0		44						A - President OA1 - Tuition Revenue		16071																						731822683.78		73										FY2024		54

																																																																																																										325970815.34		1178		0		45						A - President OA2 - Student Fees		16072																						72326832865%		74										FY2025		55

																																																																																																										302550815.34		1179		0		46						A - President OA3 - Patient Services		16073																						75051190312%		75										FY2026		56

																																																																																																										277910815.34		1180		0		51						A - President OA4 - Grants Contracts		16074																						73196376636%		76										FY2027		57

																																																																																																										246550815.34		1181		0		52						A - President OA5 - Sales Services		16075																																		FY2028		58

																																																																																																										225720815.34		1182		0		53						A - President OA6 - Other Operating Revenue		16076																																		FY2029		59

																																																																																																										204450815.34		1183		0		54						A - President OP1 - Appropriations		16077																																		FY2030		60

																																																																																																										181615815.34		1184		0		55						A - President OP2 - Bond Revenue		16078																																		FY2031		61

																																																																																																										155815815.34		1185		0		56						A - President OP3 - Gifts And Other		16079																																		FY2021		66

																																																																																																										138375815.34		1186		0		57						A - President OP4 - Investment Income		16080																																		FY2022		67

																																																																																																										118630815.34		1187		0		58						A - President OP5 - Other Non Operating Revenue		16081																																		FY2023		68

																																																																																																										84440815.3399999		1188		0		59						A - President 51 - Operating Revenues, 52 - Nonoperating Revenues		16085																																		FY2024		69

																																																																																																														0		60						A - President 61 - Operating Expense Labor		16086																																		FY2025		70

																																																																																																														0		61						A - President 62 - Operating Expense Fringe		16087																																		FY2026		71

																																																																																																														0		62						A - President OJ1 - Supplies		16088																																		FY2027		72

																																																																																																														0		68						A - President OJ2 - Travel		16089																																		FY2028		73

																																																																																																														0		69						A - President OJ3 - Student Costs		16090																																		FY2029		74

																																																																																																														0		70						A - President OJ4 - Research Costs		16091																																		FY2030		75

																																																																																																														0		71						A - President OJ5 - Patient Care Costs		16092																																		FY2031		76

																																																																																																														FY31		72						A - President OJ6 - Communication Charges		16093																																		0		77

																																																																																																														3465.4254677315		73						A - President OJ7 - Services		16094																																		Net Income		78

																																																																																																														2686.7886896428		74						A - President OJ8 - Plant Maintenance		16095																																		51 - Operating Revenues		80

																																																																																																														313.2339343601		75						A - President OJ9 - Utilities		16096																																		80 - Retirement of Indebtedness		83

																																																																																																														120.10556		76						A - President OJA - Other Expense		16097																																		43 - Unrestricted Net Position		88

																																																																																																														63.0713045241		77						A - President OJB - Special Grant Contract Expense		16098																																		OP3 - Gifts And Other P17 - Non Sponsored Pub Svc Unrestr Ex 17		89

																																																																																																														3143.5583213586		78						A - President OM1 - Capital Expenditures		16099																																		OP4 - Investment Income		90

																																																																																																														1266.1916696522		79						A - President OM2 - Bond Expenses		16100																																		L80 - Benefit Liabilities Noncurrent		91

																																																																																																														847.1517267166		80						A - President OM3 - Non Cash Expenses		16101																																		Health A10R - Cash - restricted		96

																																																																																																														318.8520049413		81						C1 - Campus OA1 - Tuition Revenue		16245																																		Health A00 - Cash and Cash Clearing, A10 - Short Term Investments		97

																																																																																																														164.8146604362		82						C1 - Campus OA2 - Student Fees		16246																																		OJ - Cash Outflows Oper Activities Other, 60 - Operating Expenses-Labor		513

																																																																																																														0		83						C1 - Campus OA3 - Patient Services		16247																																		L3A - Bonds Payable Short Term		682

																																																																																																														0		84						C1 - Campus OA4 - Grants Contracts		16248																																		965.47		2128

																																																																																																														0		85						C1 - Campus OA5 - Sales Services		16249																																		1,130.02		2129

																																																																																																														0		86						C1 - Campus OA6 - Other Operating Revenue		16250																																		1,314.36		2130

																																																																																																														0		87						C1 - Campus OP1 - Appropriations		16251																																		1,494.75		2131

																																																																																																														0		88						C1 - Campus OP2 - Bond Revenue		16252																																		1,976.80		2132

																																																																																																														0		89						C1 - Campus OP3 - Gifts And Other		16253																																		2,119.58		2133

																																																																																																														0		90						C1 - Campus OP4 - Investment Income		16254																																		2,278.91		2134

																																																																																																														0		91						C1 - Campus OP5 - Other Non Operating Revenue		16255																																		2,446.83		2135

																																																																																																														0		92						A - President 		16256																																		2,634.03		2136

																																																																																																														0		93						A - President 		16257																																		2,810.14		2137

																																																																																																														0		94						A - President 		16258																																		3,007.21		2138

																																																																																																														0		95						A - President 		16259																																		241.6459152		2139

																																																																																																														0		96						C1 - Campus 61 - Operating Expense Labor		16418																																		116.1170002		2140

																																																																																																														0		97						C1 - Campus 62 - Operating Expense Fringe		16419																																		116.1170002		2141

																																																																																																														0		98						C1 - Campus OJ1 - Supplies		16420																																		116.1170002		2142

																																																																																																														0		99						C1 - Campus OJ2 - Travel		16421																																		116.1170002		2143

																																																																																																														0		100						C1 - Campus OJ3 - Student Costs		16422																																		116.1170002		2144

																																																																																																														0		101						C1 - Campus OJ4 - Research Costs		16423																																		116.1170002		2145

																																																																																																														0		102						C1 - Campus OJ5 - Patient Care Costs		16424																																		116.1170002		2146

																																																																																																														0		103						C1 - Campus OJ6 - Communication Charges		16425																																		116.1170002		2147

																																																																																																														0		104						C1 - Campus OJ7 - Services		16426																																		116.1170002		2148

																																																																																																														0		105						C1 - Campus OJ8 - Plant Maintenance		16427																																		116.1170002		2149

																																																																																																														0		106						C1 - Campus OJ9 - Utilities		16428

																																																																																																														0		107						C1 - Campus OJA - Other Expense		16429

																																																																																																														0		108						C1 - Campus OJB - Special Grant Contract Expense		16430

																																																																																																														0		109						C1 - Campus OM1 - Capital Expenditures		16431

																																																																																																														0		110						C1 - Campus OM2 - Bond Expenses		16432

																																																																																																														0		111						H1 - Health OA1 - Tuition Revenue		16606

																																																																																																														0		112						H1 - Health OA2 - Student Fees		16607

																																																																																																														0		15734						H1 - Health OA3 - Patient Services		16608

																																																																																																																						H1 - Health OA4 - Grants Contracts		16609

																																																																																																																						H1 - Health OA5 - Sales Services		16610

																																																																																																																						H1 - Health OA6 - Other Operating Revenue		16611

																																																																																																																						H1 - Health OP1 - Appropriations		16612

																																																																																																																						H1 - Health OP2 - Bond Revenue		16613

																																																																																																																						H1 - Health OP3 - Gifts And Other		16614

																																																																																																																						H1 - Health OP4 - Investment Income		16615

																																																																																																																						H1 - Health OP5 - Other Non Operating Revenue		16616

																																																																																																																						H1 - Health 61 - Operating Expense Labor		16809

																																																																																																																						H1 - Health 62 - Operating Expense Fringe		16810

																																																																																																																						H1 - Health OJ1 - Supplies		16811

																																																																																																																						H1 - Health OJ2 - Travel		16812

																																																																																																																						H1 - Health OJ3 - Student Costs		16813

																																																																																																																						H1 - Health OJ4 - Research Costs		16814

																																																																																																																						H1 - Health OJ5 - Patient Care Costs		16815

																																																																																																																						H1 - Health OJ6 - Communication Charges		16816

																																																																																																																						H1 - Health OJ7 - Services		16817

																																																																																																																						H1 - Health OJ8 - Plant Maintenance		16818

																																																																																																																						H1 - Health OJ9 - Utilities		16819

																																																																																																																						H1 - Health OJA - Other Expense		16820

																																																																																																																						H1 - Health OJB - Special Grant Contract Expense		16821

																																																																																																																						H1 - Health OM1 - Capital Expenditures		16822

																																																																																																																						H1 - Health OM2 - Bond Expenses		16823

																																																																																																																						H1 - Health OM3 - Non Cash Expenses		17226

																																																																																																																						H1 - Health Expenses		17227
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				Unit		FY2020-21 ($M)		Pct

				Main Campus		200424824		48%

				HSC		101984702		25%

				UNMH and  Component Units		81345374		20%

				Branches		29861328		7%

						413616228







Main Campus	HSC	UNMH and  Component Units	Branches	0.48456711906381006	0.24656842526014236	0.19666871968089222	7.21957359951554E-2	
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				Tution and Fees		FY2020-21 ($M)

				Main Campus student tuition		116022588.6

				Main Campus differential tuition		13942330.53

				Health Sciences Center tuition		28640782.9

				Branch Campus student tuition		5116418.8

				Total Tuition Charged		163722120.9

				Scholarship Allowance Awarded		-83581800

				Net Total Tuition Revenue		80140320.87



				Total Student Fees		50000000

				Total Tuition and Fees as reported on FY21 audited financial statements		130140320.9
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								Year (current-3)		Year (current-2)		Year (current-1)		Year (current)		Year (current+1)		Year (current+2)		Year (current+3)		Year (current+4)		Year (current+5)		Year (current+6)		Year (current+7)		Year (current+8)		Year (current+9)		Year (current+10)				Slide 13

		Slide 11

				A - President				FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		51 - Operating Revenues, 52 - Nonoperating Revenues				Revenues		$2,500,887,841		$2,658,308,423		$2,843,493,294		$3,190,572,714		$3,962,112,439		$3,700,054,048		$3,780,352,607		$3,885,275,215		$4,054,098,402		$4,156,381,999		$4,263,155,124		$4,364,439,385		$4,476,899,560		$4,596,177,438

		61 - Operating Expense Labor, 62 - Operating Expense Fringe, 70 - Other Expense				Expenses		$2,682,805,979		$2,834,222,280		$2,214,479,022		$3,637,795,451		$3,616,893,133		$3,377,357,427		$3,469,715,720		$3,620,942,759		$3,774,666,668		$3,858,279,891		$3,947,380,204		$4,037,368,150		$4,133,911,018		$4,222,758,724

		63 - Operating Expense Labor Contingency				Extraordinary items		$319,669,202		$355,729,200		($389,955,577)		$762,030,248

						Revised Exp		$2,363,136,777		$2,478,493,080		$2,604,434,599		$2,875,765,203		$3,616,893,133		$3,377,357,427		$3,469,715,720		$3,620,942,759		$3,774,666,668		$3,858,279,891		$3,947,380,204		$4,037,368,150		$4,133,911,018		$4,222,758,724

						Net Income		$137,751,064		$179,815,343		$239,058,695		$314,807,511		$345,219,306		$322,696,621		$310,636,886		$264,332,455		$279,431,734		$298,102,108		$315,774,920		$327,071,235		$342,988,541		$373,418,714

								FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		50 - Revenues and Intra Univ Activities		C1 - Campus		Revenues		$808,721,906		$812,175,871		$844,289,394		$853,160,460		$886,266,131		$906,554,376		$929,563,242		$955,788,194		$985,458,922		$1,013,289,992		$1,043,110,603		$1,065,073,608		$1,095,965,685		$1,130,751,970

		Expenses				Expenses		1,051,491,885.78		1,072,082,180.65		360,556,326.12		1,494,994,014.36		774,178,138.74		812,634,245.23		842,279,480.82		879,912,004.07		900,282,471.97		918,318,120.64		940,392,177.91		961,460,878.95		987,179,584.59		1,003,115,346.71

		63 - Operating Expense Labor Contingency				GASB adj		$319,669,202		$355,729,200		($389,955,577)		$762,030,248

						Revised Exp		$731,822,684		$716,352,981		$750,511,903		$732,963,766		$774,178,139		$812,634,245		$842,279,481		$879,912,004		$900,282,472		$918,318,121		$940,392,178		$961,460,879		$987,179,585		$1,003,115,347

						Net Income		$76,899,222		$95,822,890		$93,777,491		$120,196,693		$112,087,992		$93,920,131		$87,283,761		$75,876,190		$85,176,450		$94,971,871		$102,718,425		$103,612,729		$108,786,100		$127,636,624



								FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		50 - Revenues and Intra Univ Activities		H1 - Health		Revenues		$1,692,165,934		$1,846,132,553		$1,999,203,900		$2,337,412,254		$2,887,012,512		$2,793,499,672		$2,850,789,364		$2,929,487,021		$3,068,639,479		$3,143,092,007		$3,220,044,521		$3,299,365,778		$3,380,933,875		$3,465,425,468

		Expenses				Expenses		$1,631,314,093		$1,762,140,099		$1,853,922,695		$2,142,801,436		$2,842,714,994		$2,564,723,182		$2,627,436,239		$2,741,030,755		$2,874,384,196		$2,939,961,770		$3,006,988,026		$3,075,907,271		$3,146,731,434		$3,219,643,377

		Net Income				Net Income		$60,851,842		$83,992,453		$145,281,204		$194,610,818		$44,297,518		$228,776,490		$223,353,125		$188,456,265		$194,255,284		$203,130,237		$213,056,495		$223,458,506		$234,202,441		$245,782,091

								GASB 68 - 2145		GASB 74 - 21V1		Total GASB adj

						FY18		$311,835,202		$7,834,000		$319,669,202

						FY19		$348,744,000		$6,985,200		$355,729,200

						FY20		($391,554,777)		$1,599,200		($389,955,577)

						FY21		$764,912,248		($2,882,000)		$762,030,248

						Source: FS database

														($641,833,554.84)																				Slide 20
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Revenues	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	2500887840.5799999	2658308423.3100004	2843493294.0500007	3190572713.8800001	3962112438.9799976	3700054047.5883312	3780352606.5259042	3885275214.5256882	4054098401.6923161	4156381998.5943761	4263155124.3853288	4364439385.3502111	4476899559.5714798	4596177437.991415	Expenses	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	2363136776.5500007	2478493079.8799996	2604434598.5599995	2875765202.500001	3616893132.599999	3377357427.0441499	3469715720.0554495	3620942759.4813118	3774666667.8333988	3858279890.5905895	3947380204.025609	4037368150.2925911	4133911018.430881	4222758723.802742	 Net Income 	

FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	137751064.02999926	179815343.43000078	239058695.4900012	314807511.37999916	345219306.37999868	322696620.54418135	310636886.47045469	264332455.04437637	279431733.85891724	298102108.00378656	315774920.35971975	327071235.05762005	342988541.14059877	373418714.18867302	

Revenue, Expenses ($M)





Net Income ($M)









Revenues	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	808721906.17000008	812175870.62000012	844289394.44999981	853160459.5200001	886266130.91999984	906554375.91753399	929563242.26157176	955788193.92062104	985458922.21190095	1013289992.0371748	1043110603.0796	1065073607.663664	1095965684.9075949	1130751970.2599125	 Expenses 	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	731822683.77999997	716352980.64999998	750511903.12000012	732963766.3599999	774178138.74000025	812634245.2263763	842279480.81747556	879912004.07120097	900282471.96958017	918318120.6432358	940392177.90781343	961460878.94979763	987179584.59156477	1003115346.7106438	 Net Income 	

FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	76899222.390000105	95822889.970000148	93777491.329999685	120196693.16000021	112087992.17999959	93920130.691157699	87283761.444096208	75876189.849420071	85176450.242320776	94971871.393939018	102718425.17178655	103612728.71386635	108786100.31603014	127636623.54926872	

Revenue, Expenses ($M)





Net Income ($M)









Revenues	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2025	FY2027	FY2028	FY2029	FY2030	FY2031	1692165934.4100006	1846132552.6900001	1999203899.5999999	2337412254.3599997	2887012512.0600009	2793499671.6707973	2929487020.6050663	3143092006.5572019	3220044521.3057275	3299365777.6865468	3380933874.6638851	3465425467.7315035	Expenses	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2025	FY2027	FY2028	FY2029	FY2030	FY2031	1631314092.769999	1762140099.23	1853922695.4399979	2142801436.1400001	2842714993.8599987	2564723181.8177738	2741030755.4101129	2939961769.9473534	3006988026.1177959	3075907271.3427954	3146731433.8393154	3219643377.0920973	Net Income	

FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2025	FY2027	FY2028	FY2029	FY2030	FY2031	60851841.640001535	83992453.460000038	145281204.16000199	194610818.21999955	44297518.200002193	228776489.85302353	188456265.19495344	203130236.6098485	213056495.18793154	223458506.34375143	234202440.8245697	245782090.6394062	

Revenue, Expenses ($M)





Net Income ($M)









Actuals

Projected
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						FY2021

		WKDY		Sources		FY2021 ($M)		Share

		OA3 - Patient Services		Patient Services		$   1,595		50%

		OA4 - Grants Contracts		Grants Contracts		458		14%

		OP1 - Appropriations		Appropriations		414		13%

		OA5 - Sales Services		Sales Services		254		8%

		OP2 - Bond Revenue		Bond Revenue		136		4%

		OA1 - Tuition Revenue, OA2 - Student Fees		Tuition and Fees		130		4%

		OP4 - Investment Income		Investment Income		92		3%

		OA6 - Other Operating Revenue		Other Operating Revenue		69		2%

		OP3 - Gifts And Other		Gifts And Other		41		1%

		OP5 - Other Non Operating Revenue		Other Non Operating Rev		2		<1%

						$   3,191		100%









2020-21 Combined Enterprise Revenue: $3.19 billion

Sources	







Patient Services	Grants Contracts	Appropriations	Sales Services	Bond Revenue	Tuition and Fees	Investment Income	Other Operating Revenue	Gifts And Other	Other Non Operating Rev	1595.2117054299997	457.73604852000011	413.61622827999997	254.28061489999999	136.01157599000001	130.42388495000003	92.368581110000036	68.768253570000013	40.589812040000012	1.5660090900000001	
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		WKDY		Uses		2020-21 ($M)		Share

		61 - Operating Expense Labor, 62 - Operating Expense Fringe		Salaries and Benefits		$   1,431		51%

		OJ5 - Patient Care Costs		Patient Care Costs		604		21%

		OJ1 - Supplies		Supplies		176		6%

		OJA - Other Expense		Other Expense		151		5%

		OM3 - Non Cash Expenses		Non Cash Expenses		117		4%

		OJ7 - Services		Services		81		3%

		OJB - Special Grant Contract Expense		Special Grant Contract Expense		73		3%

		OJ8 - Plant Maintenance		Plant Maintenance		70		2%

		OJ3 - Student Costs		Student Costs		24		1%

		OM2 - Bond Expenses		Bond Expenses		14		1%

		OJ9 - Utilities		Utilities		38		1%

		OJ4 - Research Costs		Research Costs		32		1%

		OM1 - Capital Expenditures		Capital Expenditures		8		0%

		OJ6 - Communication Charges		Communication Charges		8		0%

		OJ2 - Travel		Travel		5		0%

						$   2,835





						1403.33064639





















2020-21 Combined Enterprise Expense: $2.83 billion

[CATEGORY NAME] [PERCENTAGE]





Salaries and Benefits	Patient Care Costs	Supplies	Other Expense	Non Cash Expenses	Services	Special Grant Contract Expense	Plant Maintenance	Student Costs	Bond Expenses	Utilities	Research Costs	Capital Expenditures	Communication Charges	Travel	0.51	0.21318869561004256	6.2218592449082059E-2	5.340719642925227E-2	4.1130860407919967E-2	2.8750496344399329E-2	2.5761554345544887E-2	2.4689677257325154E-2	8.5141886542346931E-3	5.0861883648090954E-3	1.3472330075879576E-2	1.1385315266793643E-2	2.8177557771241297E-3	2.9780670327351913E-3	1.6839174177745557E-3	
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		Source:WKDY HTML report plan versus actual data

		Custom format MS Excel for millions, red bracket for negative with comma separator and dollar sign				Year (current)		Year (current)

		$#,##0,,[red]($#,##0,,)

				2020-2021 Results ($M)		Actual		Plan		Variance

				Combined Enterprise

		Combined Enterprise		Revenues		3190572714		4182634673		992061959		24%

		Combined Enterprise		Expenses		3637795450		4182634673		544839223		13%

				Net Income/(Loss)		-447222736		- 0		447222736

				GASB		762030248

				Net Income/(Loss) net of GASB adj		314807512



				Campus

		Campus		Revenues		853160460		989099499		135939039		14%

		Campus		Expenses		1494994014		989099487		-505894527		-51%

				Net Income/(Loss)		-641833554		- 0		641833566

				GASB		762030248

				Net Income/(Loss) net of GASB adj		120196694



				UNM Health System

		Health		Revenues		2337412254		3193535174		856122920		27%

		Health		Expenses		2142801436		3193535186		1050733750		33%

		Health		Net Income/(Loss)		194610818		- 0		-194610830
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		Source		FS Database (individual non-case adj)

				Fyxx Financial Statement file (net income figures)

												FY18		FY19		FY20		FY21 

										Net Income/(Loss) before non-cash adjustments		137751099		179815380		239058732		316593041.4

								acct 2145		GASB 68		-311835202		-348744000		391554777		-766700778

								acct 21V1		GASB 75		-7834000		-6985200		-1599200		2882000

										Non-cash retiree benefit cost adjustments		-319669202		-355729200		389955577		-763818778

										 Net income/(loss) after non-cash adjustments		-181918103		-175913820		629014309		-447225736.6



								AL2 OM3		Non-cash expenses		-60275221.78		-60579691.14		-62328678.04		-62513132.92















																				On the income statement, we record:						On the balance sheet, we record:

																						The year-over-year change in the pension liability that is not covered by actual contributions into the ERB fund						The total unfunded pension liabilty, which should decline over time as UNM makes progress in funding the pension.



																						The growth in the reitree health liability, as current employees accrue benefits in excess of what retirees are current drawing						The total retiree health liability, which will continue to grow, since there is no plan to pre-fund this cost.









Impact of Non-Cash Retiree Benefit Liabilities on Net Income



Net Income/(Loss) before non-cash adjustments	

FY18	FY19	FY20	FY21 	137751099	179815380	239058732	316593041.38	  Net income/(loss) after non-cash adjustments 	

FY18	FY19	FY20	FY21 	-181918103	-175913820	629014309	-447225736.62	
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		Slide 10

		A - President				FY2021

		A00 - Cash and Cash Clearing...		Cash, Investments, and Trusteed Assets		$1,749

		13 - Noncurrent Capital Assets		Land, Buildings, Equipment, Libraries, and Collections (net of depreciation)		$1,374

		A20 - Accounts Receivable Net...		Receivables, Deferred Outflows, and Other Assets		$1,880

						$5,004







		40 - Net Position		Net Position		$431

		L10 - AP And Accrued Payroll...		Deferred Inflows and Other Liabilities		$816

		L3F - Due To Related Parties Current...		Retiree Benefit Liabilities and Due to University		$3,294

		L3A - Bonds Payable Short Term...		Debt		$462

						$5,004









Cash, Investments, and Trusteed Assets	

FY2021	1748.9998473799999	Land, Buildings, Equipment, Libraries, and Collections (net of depreciation)	

FY2021	1374.1980231199975	Receivables, Deferred Outflows, and Other Assets	

FY2021	1880.37681699	



Net Position	

FY2021	431.01161642000091	Deferred Inflows and Other Liabilities	[SERIES NAME], [VALUE]





FY2021	816.24601071999962	Retiree Benefit Liabilities and Due to University	

FY2021	3294.4357124800008	Debt	



FY2021	462.21680603000033	





Slide 12

				Source (millions)		2020-21		Share		2030-31		Share

		OA3 - Patient Services		Patient Revenues		$1,595		50%		2,689		59%

		OA4 - Grants Contracts		Grants Contracts		458		14%		561		12%

		OP1 - Appropriations		Appropriations		414		13%		$521		11%

		OA5 - Sales Services		Sales Services		254		8%		271		6%

				All other revenues		470		15%		554		12%

		OP2 - Bond Revenue		Bond Revenue		136		4%		140		3%

		OP4 - Investment Income		Investment Income		92		3%		68		1%

		OA1 - Tuition Revenue		Tuition Revenue		80		3%		$128		3%

		OA6 - Other Operating Revenue		Other Operating Revenue		69		2%		$88		2%

		OA2 - Student Fees		Student Fees		50		2%		76		2%

		OP3 - Gifts And Other		Gifts And Other		41		1%		43		1%

		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		2		0%		11		0%

				Total		$3,191				$4,596

				Source (millions)		2020-21		Share		2030-31		Share

		OA3 - Patient Services		Patient Revenues		$1,595		50%		$2,689		59%

		OA4 - Grants Contracts		Grants Contracts		458		14%		561		12%

		OP1 - Appropriations		Appropriations		414		13%		521		11%

		OA5 - Sales Services		Sales Services		254		8%		271		6%

				All other revenues		470		15%		554		12%

		OP2 - Bond Revenue		Bond Revenue		136		4%		140		3%

		OA1 - Tuition Revenue		Tuition Revenue		80		3%		128		3%

		OA6 - Other Operating Revenue		Other Operating Revenue		69		2%		88		2%

		OA2 - Student Fees		Student Fees		50		2%		76		2%

		OP4 - Investment Income		Investment Income		92		3%		68		1%

		OP3 - Gifts And Other		Gifts And Other		41		1%		43		1%

		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		2		0%		11		0%

				Total		$3,191				$4,596





				Source ($M)		2020-21		Share		Inc/Dec compared to base year		Source ($M)		2030-31		Share

				Patient Revenues		$1,595		50%		68.6%		Patient Revenues		$2,689		59%

				Grants Contracts		458		14%		22.5%		Grants Contracts		561		12%

				Appropriations		414		13%		26.0%		Appropriations		521		11%

				Sales Services		254		8%		6.4%		Sales Services		271		6%

				All Other Revenues		470		15%		17.9%		All Other Revenues		554		11%

				Total top 5 FY21 revenues		$3,191		100%				Total top 5 FY31 revenues		$4,596		100%



FY21 Combined Enterprise Revenues ($M)



Patient Revenues	2020-21	1595.2117054299997	Grants Contracts	2020-21	457.73604852000011	Appropriations	2020-21	413.61622827999997	Sales Services	2020-21	254.28061489999999	All other revenues	2020-21	469.72811675000014	







FY31 Projected Combined Enterprise Revenues ($M)



Patient Revenues	2030-31	2689.2494122727958	Grants Contracts	2030-31	560.51775744190752	Appropriations	2030-31	521.30505958722756	Sales Services	2030-31	270.66892531308406	All other revenues	2030-31	554.43628337640109	
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								FY2021		FY2031								Pivot table, sort options on revenues, ascending order, values filter, top 10, modify to top 5 by FY2031

																		Inc_dec calculated field in pivot table, percentage format, 0 places																												Slide 13

																		Slide 13: all

																		**update, remove to include all, pivot chart to include all revenues, calc field for diff FY31-F21, show as % of column ttl**

				Revenues		Description		FY2021		FY2031												Values

		A - President OA1 - Tuition Revenue		OA1 - Tuition Revenue		Tuition Revenue		80.14		128.01								Ttl Revenues		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec

		A - President OA2 - Student Fees		OA2 - Student Fees		Student Fees		50.28		76.26								OA3 - Patient Services		Patient Revenues		2,689.25		1,595.21		69%

		A - President OA3 - Patient Services		OA3 - Patient Services		Patient Services		1,595.21		2,689.25								OA4 - Grants Contracts		Grants Contracts		560.52		457.74		22%

		A - President OA4 - Grants Contracts		OA4 - Grants Contracts		Grants Contracts		457.74		560.52								OA5 - Sales Services		Sales Services		270.6689253131		254.2806149		6%

		A - President OA5 - Sales Services		OA5 - Sales Services		Sales Services		254.28		270.67								OP1 - Appropriations		Appropriations		521.31		413.62		26%

		A - President OA6 - Other Operating Revenue		OA6 - Other Operating Revenue		Other Operating Revenue		68.77		88.41								OP2 - Bond Revenue		Bond Revenue		139.79024645		136.01157599		3%

		A - President OP1 - Appropriations		OP1 - Appropriations		Appropriations		413.62		521.31								Grand Total				4181.531401065		2856.85617312		46%

		A - President OP2 - Bond Revenue		OP2 - Bond Revenue		Bond Revenue		136.01		139.79

		A - President OP3 - Gifts And Other		OP3 - Gifts And Other		Gifts And Other		40.59		43.00

		A - President OP4 - Investment Income		OP4 - Investment Income		Investment Income		92.37		67.86

		A - President OP5 - Other Non Operating Revenue		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		1.57		11.11

		A - President 51 - Operating Revenues, 52 - Nonoperating Revenues		51 - Operating Revenues		Total Revenues		3,190.57		4,596.18



				Expenses		Description		FY2021		FY2031

		A - President 61 - Operating Expense Labor		61 - Operating Expense Labor		Salaries		1,128.18		1,699.52

		A - President 62 - Operating Expense Fringe		62 - Operating Expense Fringe		Payroll Benefits		303.01		475.12

		A - President OJ1 - Supplies		OJ1 - Supplies		Supplies		176.36		195.80

		A - President OJ2 - Travel		OJ2 - Travel		Travel		4.77		15.44

		A - President OJ3 - Student Costs		OJ3 - Student Costs		Student Costs		24.13		27.11

		A - President OJ4 - Research Costs		OJ4 - Research Costs		Research Costs		32.27		12.47

		A - President OJ5 - Patient Care Costs		OJ5 - Patient Care Costs		Patient Care Costs		604.29		847.71

		A - President OJ6 - Communication Charges		OJ6 - Communication Charges		Communication Charges		8.44		77.44

		A - President OJ7 - Services		OJ7 - Services		Services		81.49		110.30

		A - President OJ8 - Plant Maintenance		OJ8 - Plant Maintenance		Plant Maintenance		69.98		69.03																																				Slide 21

		A - President OJ9 - Utilities		OJ9 - Utilities		Utilities		38.19		47.08

		A - President OJA - Other Expense		OJA - Other Expense		Other Expense		151.38		225.91

		A - President OJB - Special Grant Contract Expense		OJB - Special Grant Contract Expense		Special Grant Contract Expense		73.02		41.95												Values

		A - President OM1 - Capital Expenditures		OM1 - Capital Expenditures		Capital Expenditures		7.99		133.61								Top 5 Expenses		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec

		A - President OM2 - Bond Expenses		OM2 - Bond Expenses		Bond Expenses		14.42		15.92								Expenses		Total Expenses		4,143.21		2,834.53		46%

		A - President OM3 - Non Cash Expenses		OM3 - Non Cash Expenses		Non Cash Expenses		116.59		147.48								61 - Operating Expense Labor		Salaries		1,699.52		1,128.18		51%

				Expenses		Total Expenses		2,834.53		4,141.90								OJ5 - Patient Care Costs		Patient Care Costs		847.71		604.29		40%

																		OJA - Other Expense		Other Expense		225.91		151.38		49%

																		OJ1 - Supplies		Supplies		195.80		176.36		11%

																		OM3 - Non Cash Expenses		Non Cash Expenses		147.48		116.59		27%

																		OM1 - Capital Expenditures		Capital Expenditures		134.92		7.99		1589%

																		OJ7 - Services		Services		110.30		81.49		35%

																		OJ6 - Communication Charges		Communication Charges		77.44		8.44		817%

																		OJ8 - Plant Maintenance		Plant Maintenance		69.03		69.98		-1%

																		OJ9 - Utilities		Utilities		47.08		38.19		23%

				Revenues		Description		FY2021		FY2031								OJB - Special Grant Contract Expense		Special Grant Contract Expense		41.95		73.02		-43%

		C1 - Campus OA1 - Tuition Revenue		OA1 - Tuition Revenue		Tuition Revenue		51.50		80.26								OJ3 - Student Costs		Student Costs		27.11		24.13		12%

		C1 - Campus OA2 - Student Fees		OA2 - Student Fees		Student Fees		47.16		71.57								OM2 - Bond Expenses		Bond Expenses		15.92		14.42		10%

		C1 - Campus OA3 - Patient Services		OA3 - Patient Services		Patient Services		1.74		2.46								OJ2 - Travel		Travel		15.44		4.77		224%

		C1 - Campus OA4 - Grants Contracts		OA4 - Grants Contracts		Grants Contracts		209.94		247.28								OJ4 - Research Costs		Research Costs		12.47		32.27		-61%

		C1 - Campus OA5 - Sales Services		OA5 - Sales Services		Sales Services		199.77		220.44								Grand Total				7,811.30		5,366.04		46%

		C1 - Campus OA6 - Other Operating Revenue		OA6 - Other Operating Revenue		Other Operating Revenue		8.95		25.34

		C1 - Campus OP1 - Appropriations		OP1 - Appropriations		Appropriations		228.84		361.97

		C1 - Campus OP2 - Bond Revenue		OP2 - Bond Revenue		Bond Revenue		16.72		19.68

		C1 - Campus OP3 - Gifts And Other		OP3 - Gifts And Other		Gifts And Other		25.90		33.53

		C1 - Campus OP4 - Investment Income		OP4 - Investment Income		Investment Income		62.52		58.28								(blank)		Total Revenues		4,596.18		3,190.57		44%

		C1 - Campus OP5 - Other Non Operating Revenue		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		0.11		9.94								OA3 - Patient Services		Patient Revenues		2,689.25		1,595.21		69%

		A - President 		OS1 - Transfer		Transfer												OA4 - Grants Contracts		Grants Contracts		560.52		457.74		22%

		A - President 		OV1 - Allocations		Allocations												OP1 - Appropriations		Appropriations		521.31		413.62		26%

		A - President 		OW1 - Subsidy		Subsidy												OA5 - Sales Services		Sales Services		270.67		254.28		6%																				Slide 35

		A - President 		50 - Revenues and Intra Univ Activities		Total Revenues		853.16		1,130.75								Expenses		Total Expenses		4,143.21		2,834.53		46%

																		61 - Operating Expense Labor		Salaries		1,699.52		1,128.18		51%

																		OJ5 - Patient Care Costs		Patient Care Costs		847.71		604.29		40%

																		OJA - Other Expense		Other Expense		225.91		151.38		49%

				Expenses		Description		FY2021		FY2031								OJ1 - Supplies		Supplies		195.80		176.36		11%

		C1 - Campus 61 - Operating Expense Labor		61 - Operating Expense Labor		Salaries		326.72		433.33

		C1 - Campus 62 - Operating Expense Fringe		62 - Operating Expense Fringe...		Payroll Benefits		37.70		156.27								Slide 21: Campus

		C1 - Campus OJ1 - Supplies		OJ1 - Supplies		Supplies		61.20		30.98																																																																		Slide 35: Health

		C1 - Campus OJ2 - Travel		OJ2 - Travel		Travel		3.92		10.72

		C1 - Campus OJ3 - Student Costs		OJ3 - Student Costs		Student Costs		18.23		15.94																																																																						Values														Values														Account		FY31		FY21		Inc_Dec

		C1 - Campus OJ4 - Research Costs		OJ4 - Research Costs		Research Costs		2.44		4.82												Values																																																						Row Labels		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec						Row Labels		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec								(blank)		Total Revenues		3,465.43		2,337.41		48%

		C1 - Campus OJ5 - Patient Care Costs		OJ5 - Patient Care Costs		Patient Care Costs		0.68		0.56								Top 5 Revenues		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec																																																		(blank)				3,465.43		2,337.41		48%						Expenses		Total Expenses		3,143.56		2,107.33		49%								OA3 - Patient Services		Patient Services		2,686.79		1,593.47		69%

		C1 - Campus OJ6 - Communication Charges		OJ6 - Communication Charges		Communication Charges		5.59		6.77								50 - Revenues and Intra Univ Activities		Total Revenues		1,130.75		853.16		33%																																																		OA3 - Patient Services		Patient Services		2,686.79		1,593.47		69%						61 - Operating Expense Labor		Salaries		1,266.19		801.47		58%								OA4 - Grants Contracts		Grants Contracts		313.23		247.80		26%

		C1 - Campus OJ7 - Services		OJ7 - Services		Services		37.77		50.16								OP1 - Appropriations		Appropriations		361.97		228.84		58%																																																		OA4 - Grants Contracts		Grants Contracts		313.23		247.80		26%						OJ5 - Patient Care Costs		Patient Care Costs		847.15		603.61		40%								OP2 - Bond Revenue		Bond Revenue		120.11		119.29		1%

		C1 - Campus OJ8 - Plant Maintenance		OJ8 - Plant Maintenance		Plant Maintenance		39.27		56.73								OA4 - Grants Contracts		Grants Contracts		247.28		209.94		18%																																																		OP2 - Bond Revenue		Bond Revenue		120.11		119.29		1%						62 - Operating Expense Fringe...		Payroll Benefits		318.85		265.31		20%								OA6 - Other Operating Revenue		Other Operating Revenue		63.07		59.82		5%

		C1 - Campus OJ9 - Utilities		OJ9 - Utilities		Utilities		32.09		40.77								OA5 - Sales Services		Sales Services		220.44		199.77		10%																																																		OA6 - Other Operating Revenue		Other Operating Revenue		63.07		59.82		5%						OJ1 - Supplies		Supplies		164.81		115.16		43%								Expenses		Total Expenses		3,143.56		2,107.33		49%

		C1 - Campus OJA - Other Expense		OJA - Other Expense		Other Expense		55.92		74.94								OA1 - Tuition Revenue		Tuition Revenue		80.26		51.50		56%																																																		OA5 - Sales Services		Sales Services		50.23		54.51		-8%						OJA - Other Expense		Other Expense		150.96		95.47		58%								61 - Operating Expense Labor		Salaries		1,266.19		801.47		58%

		C1 - Campus OJB - Special Grant Contract Expense		OJB - Special Grant Contract Expense		Special Grant Contract Expense		12.63		14.95								Grand Total				2,040.70		1,543.21		32%																																																		OA1 - Tuition Revenue		Tuition Revenue		47.76		28.64		67%						OM1 - Capital Expenditures		Capital Expenditures		109.56		0.82		13255%								OJ5 - Patient Care Costs		Patient Care Costs		847.15		603.61		40%

		C1 - Campus OM1 - Capital Expenditures		OM1 - Capital Expenditures		Capital Expenditures		7.17		24.05																																																																		OP4 - Investment Income		Investment Income		9.58		29.85		-68%						OM3 - Non Cash Expenses		Non Cash Expenses		75.81		45.14		68%								62 - Operating Expense Fringe...		Payroll Benefits		318.85		265.31		20%

		C1 - Campus OM2 - Bond Expenses		OM2 - Bond Expenses		Bond Expenses		14.42		5.69																																																																		OP3 - Gifts And Other		Gifts And Other		9.47		14.69		-36%						OJ6 - Communication Charges		Communication Charges		70.67		2.85		2381%								OJ1 - Supplies		Supplies		164.8146604362		115.15722924		0.4312141888

				OM3 - Non Cash Expenses		Non Cash Expenses		71.45		71.67																																																																		OA2 - Student Fees		Student Fees		4.68		3.12		50%						OJ7 - Services		Services		60.14		43.72		38%

				Expenses		Total Expenses		727.19		998.34																																																																		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		1.17		1.46		-20%						OJB - Special Grant Contract Expense		Special Grant Contract Expense		27.01		60.39		-55%

																																																																												Grand Total				6771.5156630223		4490.05287377		51%						OJ8 - Plant Maintenance		Plant Maintenance		12.31		30.71		-60%

																						Values																																																																				OJ3 - Student Costs		Student Costs		11.17		5.90		89%

				Revenues		Description		FY2021		FY2031								Row Labels		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec																																																																OM2 - Bond Expenses		Bond Expenses		10.22		0.00		ERROR:#DIV/0!

		H1 - Health OA1 - Tuition Revenue		OA1 - Tuition Revenue		Tuition Revenue		28.64		47.76								Expenses		Total Expenses		999.65		727.19		37%																																																																OJ4 - Research Costs		Research Costs		7.65		29.83		-74%

		H1 - Health OA2 - Student Fees		OA2 - Student Fees		Student Fees		3.12		4.68								61 - Operating Expense Labor		Salaries		433.33		326.72		33%																																																																OJ9 - Utilities		Utilities		6.31		6.10		4%

		H1 - Health OA3 - Patient Services		OA3 - Patient Services		Patient Services		1,593.47		2,686.79								OJ8 - Plant Maintenance		Plant Maintenance		56.73		39.27		44%																																																																OJ2 - Travel		Travel		4.72		0.85		454%

		H1 - Health OA4 - Grants Contracts		OA4 - Grants Contracts		Grants Contracts		247.80		313.23								OJ7 - Services		Services		50.16		37.77		33%																																																																Grand Total				6,287.12		4,214.66		49%

		H1 - Health OA5 - Sales Services		OA5 - Sales Services		Sales Services		54.51		50.23								OJ9 - Utilities		Utilities		40.77		32.09		27%

		H1 - Health OA6 - Other Operating Revenue		OA6 - Other Operating Revenue		Other Operating Revenue		59.82		63.07								OJ1 - Supplies		Supplies		30.98		61.20		-49%

		H1 - Health OP1 - Appropriations		OP1 - Appropriations		Appropriations		184.77		159.34								OM1 - Capital Expenditures		Capital Expenditures		25.35		7.17		254%

		H1 - Health OP2 - Bond Revenue		OP2 - Bond Revenue		Bond Revenue		119.29		120.11								OJ3 - Student Costs		Student Costs		15.94		18.23		-13%

		H1 - Health OP3 - Gifts And Other		OP3 - Gifts And Other		Gifts And Other		14.69		9.47								OJB - Special Grant Contract Expense		Special Grant Contract Expense		14.95		12.63		18%

		H1 - Health OP4 - Investment Income		OP4 - Investment Income		Investment Income		29.85		9.58								OJ2 - Travel		Travel		10.72		3.92		173%

		H1 - Health OP5 - Other Non Operating Revenue		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		1.46		1.17								OJ6 - Communication Charges		Communication Charges		6.77		5.59		21%

																		OM2 - Bond Expenses		Bond Expenses		5.69		14.42		-61%

																		OJ4 - Research Costs		Research Costs		4.82		2.44		98%

																		OJ5 - Patient Care Costs		Patient Care Costs		0.56		0.68		-17%

						Total Revenues		2,337.41		3,465.43								Grand Total				1,696.42		1,289.32		32%

						





				Expenses		Description		FY2021		FY2031

		H1 - Health 61 - Operating Expense Labor		61 - Operating Expense Labor		Salaries		801.47		1,266.19

		H1 - Health 62 - Operating Expense Fringe		62 - Operating Expense Fringe...		Payroll Benefits		265.31		318.85

		H1 - Health OJ1 - Supplies		OJ1 - Supplies		Supplies		115.16		164.81

		H1 - Health OJ2 - Travel		OJ2 - Travel		Travel		0.85		4.72

		H1 - Health OJ3 - Student Costs		OJ3 - Student Costs		Student Costs		5.90		11.17

		H1 - Health OJ4 - Research Costs		OJ4 - Research Costs		Research Costs		29.83		7.65										Account		FY31		FY21		Inc_Dec

		H1 - Health OJ5 - Patient Care Costs		OJ5 - Patient Care Costs		Patient Care Costs		603.61		847.15								50 - Revenues and Intra Univ Activities		Total Revenues		1,130.75		853.16		33%

		H1 - Health OJ6 - Communication Charges		OJ6 - Communication Charges		Communication Charges		2.85		70.67								OP1 - Appropriations		Appropriations		361.97		228.84		58%

		H1 - Health OJ7 - Services		OJ7 - Services		Services		43.72		60.14								OA4 - Grants Contracts		Grants Contracts		247.28		209.94		18%

		H1 - Health OJ8 - Plant Maintenance		OJ8 - Plant Maintenance		Plant Maintenance		30.71		12.31								OA5 - Sales Services		Sales Services		220.44		199.77		10%

		H1 - Health OJ9 - Utilities		OJ9 - Utilities		Utilities		6.10		6.31								OA1 - Tuition Revenue		Tuition Revenue		80.26		51.50		56%

		H1 - Health OJA - Other Expense		OJA - Other Expense		Other Expense		95.47		150.96								Expenses		Total Expenses		999.65		727.19		37%

		H1 - Health OJB - Special Grant Contract Expense		OJB - Special Grant Contract Expense		Special Grant Contract Expense		60.39		27.01								61 - Operating Expense Labor		Salaries		433.33		326.72		33%

		H1 - Health OM1 - Capital Expenditures		OM1 - Capital Expenditures		Capital Expenditures		0.82		109.56								OJ8 - Plant Maintenance		Plant Maintenance		56.73		39.27		44%

		H1 - Health OM2 - Bond Expenses		OM2 - Bond Expenses		Bond Expenses		- 0		10.22								OJ7 - Services		Services		50.16		37.77		33%

		H1 - Health OM3 - Non Cash Expenses		OM3 - Non Cash Expenses		Non Cash Expenses		45.14		75.81								OJ9 - Utilities		Utilities		40.77		32.09		27%

		H1 - Health Expenses		Expenses		Total Expenses		2,107.33		3,143.56







Total Revenues	Patient Revenues	Grants Contracts	Appropriations	Sales Services	Total Expenses	Salaries	Patient Care Costs	Other Expense	Supplies	0.4405493465159378	0.68582602742868604	0.22454361908840684	0.2603592991383476	6.4449704196008178E-2	0.4616932641848569	0.50642479960890463	0.40282228192590869	0.49228436390280711	0.11020872955060568	





Inc_Dec	



Total Revenues	Appropriations	Grants Contracts	Sales Services	Tuition Revenue	Total Expenses	Salaries	Plant Maintenance	Services	Utilities	0.32536846690725557	0.58172750284100072	0.17788916654527567	0.10346554432875849	0.55836713604381116	0.37466724194921597	0.32631592983041602	0.44450476639119885	0.32786694844982472	0.27045325699531925	





Inc_Dec	

Total Revenues	Patient Services	Grants Contracts	Bond Revenue	Other Operating Revenue	Total Expenses	Salaries	Patient Care Costs	Payroll Benefits	0.48259061330212855	0.68612709777394643	0.26406996655461523	6.8404252730543558E-3	5.4407350943565712E-2	0.4917239947286311	0.57984633607007441	0.4034696195289047	0.20180261858608214	







Slide 14

		Unrestricted Cash Position

		Sources		FY2017		FY2018		FY2019		FY2020		FY2021

		Campus Unrestricted		123		130		166		186		174

		Health Unrestricted		719		730		778		905		965

		Restricted Cash		842		860		943		1,091		1,140



		Note: include short term investments as well as cash. Cash in STI, offset to claim on cash as a negative amount in cash and cash equivalents. Need both for accurate representation of cash balances



Campus Unrestricted	

FY2017	FY2018	FY2019	FY2020	FY2021	123.32627638000037	130.45959842999912	165.726278979998	185.97859659999867	174.1013642199996	Health Unrestricted	

FY2017	FY2018	FY2019	FY2020	FY2021	719.17058997000015	729.8598093300011	777.59506886000008	905.40476055000022	965.47160668000038	Restricted Cash	

FY2017	FY2018	FY2019	FY2020	FY2021	842.49686635000057	860.31940776000022	943.32134783999811	1091.3833571499988	1139.5729709	











Slide 15_16 Capital Plan_Debt

										FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033

		OM1 - Capital Expenditures						Health		252,035,218		228,329,371		226,556,837		88,794,612		94,927,000		97,852,688		100,631,063		103,506,680		106,482,945		109,563,378		18,470,555		18,470,555				Sum of UNMH and HSC forecasts

		Annual Capital Spend - Campus						Campus		111,931,000		62,431,000		39,121,800		27,185,454		27,251,018		27,318,548		27,388,105		27,459,748		27,533,540		27,609,546		27,609,546		25,000,000				<-ties to capital commitment sheet

								Total		363,966,218		290,760,371		265,678,637		115,980,066		122,178,018		125,171,236		128,019,168		130,966,428		134,016,485		137,172,924		46,080,101		43,470,555

		UNMH spend per forecast						HU1		128613733		271442530		114309331		32961137		0		0		0		0		0		0		0		0				derived from change in net capital assets, UNMH projected balance sheet

		HSC spend per forecast						HSC		1372242		1398232		1436565		1465296.3		1494602.226		1524494.271		1554984.156		1586083.839		1617805.516		1650161.626		1683164.859		1716828.156				derived from HSC forecasted data, 2% escalators

		Monthly Amount								9.3275833333		5.2025833333		3.26015		2.2654545		2.2709181667		2.2765456667		2.2823420833		2.2883123333		2.2944616667		2.3007955		2.3007955		2.0833333333









		Campus L3A - Bonds Payable Short Term								349,375,815.340		325,970,815.340		302,550,815.340		277,910,815.340		246,550,815.340		225,720,815.340		204,450,815.340		181,615,815.340		155,815,815.340		138,375,815.340		118,630,815.340		84,440,815.340

		L60 - Bonds-Campus...						Health		263,610,000		253,030,000		242,050,000		550,650,001		530,395,825		509,332,079		487,449,465		464,718,381		441,108,903		417,240,965		382,719,910		364,994,046

								UNMH ST		- 0		- 0		6,961,781		7,891,032		8,212,525		8,547,115

								Health		263,610,000		253,030,000		249,011,781		558,541,033		538,608,350		517,879,194		487,449,465		464,718,381		441,108,903		417,240,965		382,719,910		364,994,046		Total Health



Combined Enterprise Capital Spend Plan



Health	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	252035218.16999996	228329370.91000003	226556836.91000003	88794611.909999982	94926999.909999996	9785	2687.910000041	100631062.91000004	103506679.91000004	106482944.90999998	109563377.90999998	Campus	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	111931000	62430999.999999978	39121800	27185454	27251017.999999996	27318547.999999996	27388104.999999996	27459747.999999993	27533539.999999996	27609546	Total	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	363966218.16999996	290760370.91000003	265678636.91000003	115980065.90999998	122178017.91	125171235.91000004	128019167.91000004	130966427.91000003	134016484.90999998	137172923.90999997	











Combined Enterprise Debt



Campus	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	349375815.33999991	325970815.33999991	302550815.33999991	277910815.33999985	246550815.33999985	225720815.33999985	204450815.33999985	181615815.33999985	155815815.33999985	138375815.33999985	Health	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	263609999.99999997	253029999.99999997	242049999.99999997	550650001	530395825.36999995	509332078.56999999	487449464.88999999	464718380.64999998	441108902.86999995	417240964.79999989	













Slide 22 days COH

										FY2018		FY2019		FY2020		FY2021

		A10 - Short Term Investments, A00 - Cash and Cash Clearing Campus								130,459,598.43		165,726,278.98		185,978,596.60		174,101,364.22



		Expenses								1,051,491,885.78		1,072,082,180.65		360,556,326.12		1,494,994,014.36

		Less GASB adj								(319,669,202.00)		(348,813,852.00)		389,955,577.00		(763,030,248.00)

		Ttl Expenses								731,822,683.78		723,268,328.65		750,511,903.12		731,963,766.36



								Year		FY2018		FY2019		FY2020		FY2021

								Exp/day		2004993.654		1981557.065		2056196.995		2005380.182

								Cash 		130459598.4		165726279		185978596.6		174101364.2

								Days COH		65.07		83.63		90.45		86.82

		Revenue Growth in excess of Expense Growth



Campus Unrestricted Cash and Days of Cash on Hand



Cash 	

FY2018	FY2019	FY2020	FY2021	130459598.42999911	165726278.97999799	185978596.59999868	174101364.21999961	Days COH	

FY2018	FY2019	FY2020	FY2021	65.067337324111278	83.634371133885637	90.447849630102098	86.817136121797731	











Slide 23 Capital Plan

		Source: capital commitment sheet, Workday

		Project type column added, primarily based upon description

		Level		Project Type		Building/Equipment		Campus		Overall Project Type		Source of Funds		Description		Project Total		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033

		A - President		Renewal and Replacement		Building		Main		Discretionary		Equity		Main campus discretionary capital expenditures		243,000,000		18,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Academic Affairs		22,927,759		2,000,000		2,060,000		2,121,800		2,185,454		2,251,018		2,318,548		2,388,105		2,459,748		2,533,540		2,609,546		2,609,546

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - CERIA CryoLab HVAC Replacement		339,000		339,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Economics Building #57 Infrastructure Upgrades		25,000		25,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Education Classrooms - College of Education Restroom Renovation		300,000		300,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Fire Safety Improvements		500,000				500,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Hibben Center Smoke Control Upgrade		246,000		246,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Innovation Discovery & Training Center (IDCT) Roof Replacement		137,000		137,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - IT-153 Renovate Cube Area (South Wing)		195,000		195,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - SUB Roof Replacement Phase 2		334,000		334,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Major > $500k		State General Funds		Athletics - Athletic Facilities Improvements		500,000		500,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Athletics - Football Stadium Turf Replacement / Football Facility Improvements		1,458,000		729,000		729,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Athletics - NM Champions Training Center (Olympic Training Center)		4,388,000		2,194,000		2,194,000

		250A - Capital Projects Office		Auxiliary		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Auxiliary Projects - Popejoy Hall Artist Support Spaces Renovation Phase 1 & 2		617,000		617,000

		250A - Capital Projects Office		Auxiliary		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Auxiliary Projects - Popejoy Hall Improve		560,000		560,000

		250A - Capital Projects Office		Program Projects		Building		Gallup		Restricted Major > $500k		Equity		Branches - Gallup Center for Career Technologies Education		1,000,000				1,000,000

		250A - Capital Projects Office		Program Projects		Building		Gallup		Restricted Major > $500k		General Obligation Bonds		Branches - Gallup Center for Career Technologies Education		3,000,000		2,000,000		1,000,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Gallup		Restricted Major > $500k		Severance Tax Bonds		Branches - Gallup Facility Repair and Renewal		800,000		800,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Gallup		Restricted Major > $500k		Equity		Branches - Gallup Infrastructure Improvements		325,000		325,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Gallup		Restricted Major > $500k		State General Funds		Branches - Gallup Infrastructure Improvements		347,000		347,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		Equity		Branches - Los Alamos Infrastructure Improvements		187,000		187,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		State General Funds		Branches - Los Alamos Infrastructure Improvements		647,000		647,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		Equity		Branches - Los Alamos Library Renovations		187,000		187,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		State General Funds		Branches - Los Alamos Library Renovations		500,000		500,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		Equity		Branches - Los Alamos Workforce Development/CTE Class lab and support renovations		425,000				425,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		General Obligation Bonds		Branches - Los Alamos Workforce Development/CTE Class lab and support renovations		1,693,000		1,509,000		184,000

		250A - Capital Projects Office		Program Projects		Building		Taos		Restricted Major > $500k		Equity		Branches - Taos College Pathways for College & Careers Center		965,000				965,000

		250A - Capital Projects Office		Program Projects		Building		Taos		Restricted Major > $500k		State General Funds		Branches - Taos College Pathways for College & Careers Center		2,285,000		2,194,000		91,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		Severance Tax Bonds		Branches - Taos Infrastructure Improvements		1,875,000		1,875,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		Equity		Branches - Taos Infrastructure Repair & Improvements		469,000		469,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		State General Funds		Branches - Taos Infrastructure Repair & Improvements		1,500,000		1,500,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		Equity		Branches - Taos Site Improvements (Water Tank)		500,000				500,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		General Obligation Bonds		Branches - Taos Site Improvements (Water Tank)		1,997,000		997,000		1,000,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		Severance Tax Bonds		Branches - UNM-LA Campus wide Infrastructure Renovations		800,000				800,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Valencia		Restricted Major > $500k		Equity		Branches - Valencia Fire Safety Improvements		500,000				500,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Valencia		Restricted Major > $500k		General Obligation Bonds		Branches - Valencia Fire Safety Improvements		1,492,000		1,192,000		300,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Gifts		Building   - Dana C. Wood Formula Society of Automotive Engineering (FSAE) Racing Lab		172,000		172,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Equity		Building - Chemistry Clark Hall Phase II		2,922,000		2,922,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Building - CHTM Quantum Materials & Technologies Laboratory Phase 1		700,000		700,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Building - College of Fine Arts		338,000		338,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Equity		Building - ROTC Renovation		8,440,000		8,440,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		State General Funds		Building - ROTC Renovation		714,000		714,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Restricted Major > $500k		Equity		Building - Zimmerman Library Learning Commons Improvements		199,000		199,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Building - Zimmerman Library Learning Commons Improvements		277,000		277,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Equity		Equipment - Campus Security Camera Installation		140,000		70,000		70,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		State General Funds		Equipment - Campus Security Camera Installation		3,040,000		3,000,000		40,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		General Obligation Bonds		Equipment - Learning Environment & Technology Upgrades		3,198,000		1,200,000		1,998,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Campus Fiber (Zones 1 & 2)		2,500,000		1,000,000		1,500,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Cassette Hall Cage Wash Facility Upgrade		716,000		716,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Edge Switch Refresh/Upgrade		3,500,000		1,500,000		2,000,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Electrical Distribution		2,000,000		1,000,000		1,000,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Equity		Program Projects - Libraries Turnstiles		420,000		420,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Program Projects - Libraries Turnstiles		270,000		270,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Mechanical Engineering Lab Upgrade		100,000		100,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Welcome Center		6,800,000		6,800,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		State General Funds		Renewal and Replacement Projects - Center for the Arts - Fire Alarm & Fire Protection		1,419,000		1,419,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Renewal and Replacement Projects - CHTM Roof Replacement		615,000		615,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Renewal and Replacement Projects - Fire Safety Improvements		1,075,000		1,075,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Renewal and Replacement Projects - Fire Safety Improvements		575,000				575,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Athletics - Baseball Facility Improvements		12,000		12,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Minor < $500k		State General Funds		Athletics - Volleyball & Swim & Dive Facilities		208,000		208,000

		250A - Capital Projects Office		Auxiliary		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Auxiliary Projects - Popejoy Hall Facility Improvements		249,000		249,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Minor < $500k		Severance Tax Bonds		Branches - Los Alamos Security System Upgrades		27,000		27,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Valencia		Restricted Minor < $500k		Severance Tax Bonds		Branches - Valencia Learning Commons Resource Center Renewal/Remodeling		300,000		300,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Infrastructure / IT Projects  - Safety Infrastructure Improvements Girard & Central Area		396,000		396,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Minor < $500k		General Obligation Bonds		Program Projects - Biology Lab Renovation		286,000		286,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Minor < $500k		General Obligation Bonds		Program Projects - UNM Innovation Plaza		200,000		200,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Biology Lab A Renovation		380,000		380,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Biology Lab B Renovation		405,000		405,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Chicano Studies & SW Hisp Research Inst. Improve		395,000		395,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Maxwell Museum Renovate		434,000		434,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Northrop Hall HVAC Improve		375,000		375,000

		250A - Capital Projects Office		Auxiliary		Building		Main		Unrestricted Major > $500k		Equity		Auxiliary Projects - Redondo Court Parking & Circulation		117,000		117,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Gallup		Unrestricted Major > $500k		Equity		Branches - Gallup Facility Repair and Renewal		200,000		200,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Taos		Unrestricted Major > $500k		Equity		Branches - Taos Infrastructure Improvements		468,000		468,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Unrestricted Major > $500k		Equity		Branches - UNM-LA Campus wide Infrastructure Renovations		200,000				200,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Valencia		Unrestricted Major > $500k		Local Bond		Branches - Valencia Campus Infrastructure (Site & Facility Renewal/Remodel)		1,382,000		1,382,000

		250A - Capital Projects Office		Program Projects		Building		Valencia		Unrestricted Major > $500k		Equity		Branches - Valencia Campus Workforce Training Center		4,315,000		4,315,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Major > $500k		Equity		Facility Investment Needs (FIN) Projects - Scholes Hall Building Envelope		750,000		750,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Unrestricted Major > $500k		Equity		Infrastructure / IT Projects  - Lomas Chiller #3 Replacement		1,178,000		1,178,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Valencia		Unrestricted Minor < $500k		Equity		Branches - Valencia Learning Commons Resource Center Renewal/Remodeling		75,000		75,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - Cancer Research Facility - Roof Replacement		300,000		300,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - CFA Basement Restroom Renovation		385,000		385,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - CIRT Restroom Renovation & ADA Update		310,000		310,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - Facility Investment Needs (FIN) Projects less than $300K		30,955,000		7,955,000		11,000,000		12,000,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - SUB Roof Replacement Phase 3		300,000		300,000

		Total																95,254,000		55,631,000		39,121,800		27,185,454		27,251,018		27,318,548		27,388,105		27,459,748		27,533,540		27,609,546		27,609,546		25,000,000

		Notes:
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		1000000

		Sum of Project Total

				Appropriations		Equity		Debt		Gifts		Grand Total



		Auxiliary				117,000.00		1,426,000.00				1,543,000.00

		Departmental Projects		708,000.00				5,858,000.00				6,566,000.00

		Facility Investment Needs (FIN)				34,167,000.00		2,165,000.00				36,332,000.00

		Program Projects		2,285,000.00		9,622,000.00		20,410,000.00		172,000.00		32,489,000.00

		Renewal and Replacement		8,167,000.00		280,329,759.00		16,326,000.00				304,822,759.00

		Grand Total		11160000		324235759		46185000		172000		381,752,759.00

		Project Type		Appropriations		Equity		Debt		Grand Total

		Renewal and Replacement		8167000		280329759		16326000		304822759

		Program Projects		2285000		9622000		20410000		32489000

		Departmental Projects		708000		0		5858000		6566000

		Auxiliary		0		117000		1426000		1543000

		Facility Investment Needs (FIN)		0		34167000		2165000		36332000

		Total Campus Capital Spending		11160000		324235759		46185000		381752759

				2.92%		84.93%		12.10%		100.00%



Capital Funding by Source





Appropriations	Equity	Debt	11160000	324235759	46185000	
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										FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		OM1 - Capital Expenditures						Capital Expenditures				111931000		62431000		39121800		27185454		27251018		27318548		27388105		27459748		27533540		27609546		27609546

		OM3 - Non Cash Expenses						Depreciation and Amortization		116.58647729		123.0675171		124.4347364716		125.7760694906		146.31655909		146.5029906014		146.6958217631		146.8900457279		147.0857870721		147.2830708031		147.4819183688

		C1 - Campus								FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		Commitments - Capital Sheet						Capital Expenditures				111931000		62431000		39121800		27185454		27251018		27318548		27388105		27459748		27533540		27609546		27609546

		OM3 - Non Cash Expenses						DO NOT USE		71,450,994		71,983,816		71,235,108		71,285,937		71,337,783		71,390,665		71,444,605		71,499,624		71,555,744		71,612,985		71,671,372

								from Cap sheet additional				- 0		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480

																3,129,744		3,129,744		3,129,744		3,129,744		3,129,744		3,129,744		3,129,744		3,129,744

																		2,174,836		2,174,836		2,174,836		2,174,836		2,174,836		2,174,836		2,174,836

																				2,180,081		2,180,081		2,180,081		2,180,081		2,180,081		2,180,081

																						2,185,484		2,185,484		2,185,484		2,185,484		2,185,484

																								2,191,048		2,191,048		2,191,048		2,191,048

																										2,196,780		2,196,780		2,196,780

																												2,202,683		2,202,683

																														2,208,764

														4,994,480.0		8,124,224.0		10,299,060.0		12,479,141.0		14,664,625.0		16,855,673.0		19,052,453.0		21,255,136.0		23,463,900.0

										71,450,994		71,983,816		76,229,588		79,410,161		81,636,843		83,869,806		86,109,230		88,355,297		90,608,197		92,868,121		95,135,272

										FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

								Depreciation and Amortization		71450994.44		71983815.6		76229587.97		79410160.99		81636842.59		83869806.1		86109230.26		88355297.23		90608196.57		92868121.3		95135271.87

		Commitments - Capital Sheet						Capital Expenditures				111931000		62431000		39121800		27185454		27251018		27318548		27388105		27459748		27533540		27609546		27609546







		H1 - Health								FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		OM1 - Capital Expenditures						Capital Expenditures		1		252		228		227		89		95		98		101		104		106		110

		OM3 - Non Cash Expenses						Depreciation and Amortization		45		51		53		54		75		75		75		75		76		76		76

								OM1		1		111,931,252		62,431,228		39,122,027		27,185,543		27,251,113		27,318,646		27,388,206		27,459,852		27,533,646		27,609,656

								OM3		71,451,040		71,983,867		71,235,161		71,285,991		71,337,858		71,390,740		71,444,681		71,499,700		71,555,819		71,613,061		71,671,448

								OM1		(1)		(49,500,252)		(23,309,428)		(11,936,573)		65,475		67,435		69,459		71,542		73,688		75,900		(110)

								OM3		(71,450,923)		(71,983,744)		(71,235,037)		(71,285,866)		(71,337,711)		(71,390,594)		(71,444,534)		(71,499,553)		(71,555,672)		(71,612,914)		(71,671,300)
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		Slide 24		Debt service tests						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		Net Income								(447.22)		345.22		322.70		310.64		264.33		279.43		298.10		315.77		327.07		342.99		373.42

		51 - Operating Revenues								2,506.42		2,958.12		2,917.16		2,983.82		3,225.43		3,375.76		3,458.79		3,545.51		3,625.89		3,716.56		3,813.12

								Fiscal Year		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

								Modified cash flow margin		-18%		12%		11%		10%		8%		8%		9%		9%		9%		9%		10%

						assuming $300M		Adjusted cash flow margin		-18%		2%		1%		0%		-1%		-1%		-0%		0%		1%		1%		2%



		80 - Retirement of Indebtedness								14.41		56.02		42.11		42.30		42.26		36.50		36.14		36.31		35.40		31.01		31.10

		L3A - Bonds Payable Short Term								29.13		34.51		35.44		36.89		46.59		42.38		43.69		45.08		45.47		42.46		44.56

								Total debt service		43.54		90.53		77.54		79.19		88.86		78.88		79.83		81.39		80.88		73.47		75.66

		OJ - Cash Outflows Oper Activities Other, 60 - Operating Expenses-Labor								3,498.81		3,220.73		2,994.13		3,092.97		3,344.94		3,492.45		3,573.14		3,659.29		3,745.99		3,839.13		3,924.44

								6% total expenses		209.93		193.24		179.65		185.58		200.70		209.55		214.39		219.56		224.76		230.35		235.47

								Remaining capacity		166		103		102		106		112		131		135		138		144		157		160

								Debt Service to Operations		1%		3%		3%		3%		3%		2%		2%		2%		2%		2%		2%

								Unadj Debt Service to Ops		2%



		43 - Unrestricted Net Position								7.91		304.92		627.62		938.26		1,202.59		1,482.02		1,780.12		2,095.90		2,422.97		2,765.96		3,139.38

		OP3 - Gifts And Other P17 - Non Sponsored Pub Svc Unrestr Ex 17								24.86		16.61		15.57		16.20		16.86		17.56		18.29		19.05		19.85		20.68		21.56

		OP4 - Investment Income								92.37		73.12		66.14		65.70		65.34		65.74		66.15		66.56		66.98		67.41		67.86

		L80 - Benefit Liabilities Noncurrent								3,294.30		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70

								Expendable resources		(3,169.16)		(2,895.05)		(2,580.36)		(2,269.54)		(2,004.91)		(1,724.38)		(1,425.14)		(1,108.19)		(779.90)		(435.64)		(60.90)

		20 - Liabilities and Deferred Inflows						Total Debt		4,469.04		4,549.27		4,515.29		4,480.89		4,777.26		4,725.31		4,683.07		4,639.56		4,603.85		4,543.83		4,502.13

								Expendable Resources to Debt		(0.71)		(0.64)		(0.57)		(0.51)		(0.42)		(0.36)		(0.30)		(0.24)		(0.17)		(0.10)		(0.01)

								Expendable Resources Deficiency		(7,638.20)		(7,444.32)		(7,095.65)		(6,750.43)		(6,782.16)		(6,449.69)		(6,108.21)		(5,747.75)		(5,383.76)		(4,979.47)		(4,563.03)

								Check figure		4,469.04		4,549.27		4,515.29		4,480.89		4,777.26		4,725.31		4,683.07		4,639.56		4,603.85		4,543.83		4,502.13







				Slide 24

										Ratio		Description		Test		Sparkline		Status

										Modified Cash Flow Margin		Net Income/Operating Revenues		>= 0%				PASS

										Debt Service to Operations		Debt service / Operating Expenses		<= 6%				PASS

										Expendable Resources to Debt		Expendable Resources/ Total Debt		>=1		-0.71		FAIL



		Slide 37		UNM Health system unrestricted cash

								Fiscal Year		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		Health A00 - Cash and Cash Clearing, A10 - Short Term Investments						Unrestricted Cash		965		1,130		1,314		1,495		1,977		2,120		2,279		2,447		2,634		2,810		3,007

		Health A10R - Cash - restricted						Restricted Cash		242		116		116		116		116		116		116		116		116		116		116



UNM Health Segment Capital Expenditures and Depreciation ($M)



Capital Expenditures	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	252.03521816999995	228.32937091000005	226.55683691000004	88.794611909999986	94.926999910000006	97.852687910000043	100.63106291000004	103.50667991000005	106.48294490999999	109.56337790999999	Depreciation and Amortization	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	51.083701500000011	53.199628500000003	54.490132500000001	74.978776499999995	75.112325499999997	75.251216499999998	75.390421499999988	75.530043499999991	75.670085499999999	75.810546499999987	









UNM Health Segment cash balances through projection period ($M)



Unrestricted Cash	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	965.47160668000038	1130.0187716330831	1314.3613841241799	1494.7542092360115	1976.7951805388959	2119.5796277685122	2278.9114354832286	2446.8305942198558	2634.0310626148198	2810.137260816628	3007.213119969505	Restricted Cash	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	241.6459152000001	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	











FY2021	FY2025	FY2029	FY2031	-0.17843084801810544	8.1952689384363842E-2	9.0204473704717708E-2	9.7930068407554124E-2	







FY2021	FY2025	FY2029	FY2031	1.2443737761482086E-2	2.6563998916512482E-2	2.159084725199242E-2	1.9278999937966616E-2	





FY2021	FY2025	FY2029	FY2031	-0.70913679588014256	-0.41967749054413617	-0.1694018839851277	-1.3526931199842687E-2	





Campus Capital Expenditures and Depreciation ($M)





Capital Expenditures	

 FY2022 	 FY2023 	 FY2024 	 FY2025 	 FY2026 	 FY2027 	 FY2028 	 FY2029 	 FY2030 	 FY2031 	111931000	62431000	39121800	27185454	27251018	27318548	27388105	27459748	27533540	27609546	Depreciation and Amortization	



 FY2022 	 FY2023 	 FY2024 	 FY2025 	 FY2026 	 FY2027 	 FY2028 	 FY2029 	 FY2030 	 FY2031 	71983815.599999994	76229587.971599981	79410160.990631998	81636842.590044647	83869806.101445526	86109230.263074443	88355297.227935925	90608196.572094664	92868121.303136542	95135271.868799269	
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												1% change in the following categories		FY21		FY31		Sensitivity Factor

												Campus

												Revenues

												Tuition and Student Fee Revenue		$   986,640		$   14,508,311		1.47

												Appropriations		2,288,446		31,921,676		1.39

												F&A Cost Recovery		204,949		2,628,170		1.28

												Sales and Services		1,997,670		22,238,843		1.11

												Private Gifts		207,193		2,241,235		1.08



												Expenses

												Salaries and Benefits		$   3,684,005		$   56,205,973		1.53





												Health Segment

												Revenues

												Patient Revenues		$   15,934,675		$   250,833,552		1.57

												Sponsored Activity Revenues		2,477,979		29,456,838		1.19

												Sales and Services		545,137		5,425,200		1.00



												Expenses

												Salaries and Benefits		$   11,022,456		$   159,047,102		1.44

												Patient Care Costs		6,036,124		78,126,974		1.29













		Sensitivity Analysis

										FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		F&A cost recovery

		Baseline: (pull from WKDY and then copy/paste values)

		Campus F&A Cost Recovery								46,238.83		21,146,114.46		21,778,613.16		22,430,067.54		23,101,047.02		23,792,136.27		24,503,938.62		25,237,074.71		25,992,185.94		26,769,930.09		27,570,986.87









										FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		10-yr totals

								Base		20,494,942.74		21,146,114.46		21,778,613.16		22,430,067.54		23,101,047.02		23,792,136.27		24,503,938.62		25,237,074.71		25,992,185.94		26,769,930.09		27,570,986.87		262,817,037.44

								1% inc		20,699,892.17		21,357,575.60		21,996,399.30		22,654,368.21		23,332,057.50		24,030,057.63		24,748,978.01		25,489,445.46		26,252,107.80		27,037,629.39		27,846,696.74		265,445,207.81

								1% dec		20,289,993.31		20,934,653.32		21,560,827.03		22,205,766.86		22,870,036.55		23,554,214.90		24,258,899.24		24,984,703.97		25,732,264.08		26,502,230.79		27,295,277.01		260,188,867.06



								Base		31,122,723.06		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		311,634,519.16

								1% inc		31,433,950.29		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		314,750,864.35

								1% dec		30,811,495.83		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		308,518,173.97



										2020-21 Impact				10-year impact										2020-21 Impact				10-year impact

								Campus F&A Cost Recovery		204,949.43		(204,949.43)		2,628,170.37		(2,628,170.37)						Health F&A		311,227.23		(311,227.23)		3,116,345.19		(3,116,345.19)







		Private current gifts

		OP3 - Gifts And Other						Non-endowed		12,934,110.20		9,512,360.45		10,167,035.12		10,639,526.54		11,134,962.05		11,656,737.65		12,202,880.17		12,774,527.55		13,372,870.85		13,997,815.71		14,653,286.58

		OP3 - Gifts And Other						Endowed additions		7,785,200.41		6,605,593.63		7,056,247.91		7,381,599.35		7,722,737.99		8,083,388.75		8,460,883.34		8,856,006.80		9,269,581.89		9,701,548.47		10,154,612.05

								Total private current gifts		20,719,310.61		16,117,954.08		17,223,283.04		18,021,125.88		18,857,700.04		19,740,126.40		20,663,763.51		21,630,534.35		22,642,452.74		23,699,364.18		24,807,898.63		224,123,513.47

								Total private current gifts - 1% inc		20,926,503.72		16,279,133.62		17,395,515.87		18,201,337.14		19,046,277.04		19,937,527.67		20,870,401.14		21,846,839.69		22,868,877.27		23,936,357.83		25,055,977.62		226,364,748.60

								Total private current gifts - 1% dec		20,512,117.50		15,956,774.54		17,051,050.21		17,840,914.62		18,669,123.04		19,542,725.14		20,457,125.87		21,414,229.01		22,416,028.22		23,462,370.54		24,559,819.64		221,882,278.33

										2020-21 Impact				10-year impact

								Campus private gift current		207,193.11		(207,193.11)		2,241,235.13		(2,241,235.13)

		Sales and service

		Campus Sales and Services								199,766,962.99		185,314,340.84		188,914,849.05		192,587,367.42		196,333,336.15		200,154,224.27		204,051,530.14		208,026,782.13		212,081,539.17		216,217,391.34		220,435,960.55		2,223,884,284.05

								Campus Sales and Services - 1% inc		201,764,632.62		187,167,484.25		190,803,997.54		194,513,241.09		198,296,669.52		202,155,766.51		206,092,045.44		210,107,049.96		214,202,354.56		218,379,565.25		222,640,320.16		2,246,123,126.89

								Campus Sales and Services - 1% dec		197,769,293.36		183,461,197.43		187,025,700.56		190,661,493.74		194,370,002.79		198,152,682.02		202,011,014.84		205,946,514.31		209,960,723.77		214,055,217.43		218,231,600.95		2,201,645,441.21

										2020-21 Impact				10-year impact

								Campus Sales and Services		1,997,669.63		(1,997,669.63)		22,238,842.84		(22,238,842.84)



		Campus Tuition and Student Fee Revenue								98,663,992.78		113,308,729.31		120,032,681.94		126,124,472.56		131,187,532.07		136,310,965.07		141,153,008.69		145,952,687.98		140,808,333.49		145,462,080.14		151,826,570.22		1,450,831,054.25

								Campus Tuition and Student Fee Revenue - 1% inc		99,650,632.71		114,441,816.60		121,233,008.76		127,385,717.29		132,499,407.39		137,674,074.72		142,564,538.78		147,412,214.86		142,216,416.82		146,916,700.94		153,344,835.92		1,465,339,364.79

								Campus Tuition and Student Fee Revenue - 1% dec		97,677,352.85		112,175,642.02		118,832,355.12		124,863,227.84		129,875,656.75		134,947,855.42		139,741,478.61		144,493,161.10		139,400,250.15		144,007,459.33		150,308,304.51		1,436,322,743.71

										2020-21 Impact				10-year impact

								Campus Tuition and Student Fee Revenue		986,639.93		(986,639.93)		14,508,310.54		(14,508,310.54)



		Campus Sponsored Project Revenues								209,938,108.02		207,952,178.35		208,054,798.46		208,892,030.37		214,419,798.49		220,129,949.16		224,436,842.41		229,898,030.09		235,522,957.88		241,316,535.53		247,283,823.08		2,447,845,051.84

								Campus Sponsored Project Revenues - 1% inc		212,037,489.10		210,031,700.13		210,135,346.45		210,980,950.68		216,563,996.47		222,331,248.65		226,681,210.84		232,197,010.39		237,878,187.46		243,729,700.88		249,756,661.31		2,472,323,502.36

								Campus Sponsored Project Revenues - 1% dec		207,838,726.94		205,872,656.57		205,974,250.48		206,803,110.07		212,275,600.50		217,928,649.67		222,192,473.99		227,599,049.79		233,167,728.30		238,903,370.17		244,810,984.85		2,423,366,601.32

										2020-21 Impact				10-year impact

								Campus Sponsored Project Revenues		2,099,381.08		(2,099,381.08)		24,478,450.52		(24,478,450.52)



		Campus Appropriations								228,844,593.33		238,709,250.35		249,963,102.32		261,500,046.43		273,854,034.71		286,847,755.89		300,475,100.03		314,767,331.74		329,757,270.32		345,479,371.14		361,969,787.15		3,192,167,643.41

								Campus Appropriations - 1% inc		231,133,039.26		241,096,342.85		252,462,733.34		264,115,046.90		276,592,575.05		289,716,233.45		303,479,851.04		317,915,005.05		333,054,843.03		348,934,164.85		365,589,485.02		3,224,089,319.84

								Campus Appropriations - 1% dec		226,556,147.40		236,322,157.85		247,463,471.29		258,885,045.97		271,115,494.36		283,979,278.33		297,470,349.03		311,619,658.42		326,459,697.62		342,024,577.43		358,350,089.28		3,160,245,966.97

										2020-21 Impact				10-year impact

								Campus Appropriations		2,288,445.93		(2,288,445.93)		31,921,676.43		(31,921,676.43)



		Campus Salaries and benefits						revised to omit extraordinary item FY21		368,400,462.62		454,028,710.62		469,576,666.82		487,349,514.00		504,991,093.85		519,404,284.02		533,852,774.37		548,587,197.91		563,263,195.18		578,079,521.60		593,063,894.79		5,620,597,315.79

								net GASB extraordinary items		(763,818,778.00)

										$   1,132,219,240.62



								Campus Salaries and Benefits - 1% inc		372,084,467.25		458,568,997.73		474,272,433.49		492,223,009.14		510,041,004.79		524,598,326.86		539,191,302.12		554,073,069.89		568,895,827.14		583,860,316.82		598,994,533.73		5,676,803,288.95

								Campus Salaries and Benefits - 1% dec		364,716,457.99		449,488,423.51		464,880,900.15		482,476,018.86		499,941,182.91		514,210,241.18		528,514,246.63		543,101,325.93		557,630,563.23		572,298,726.39		587,133,255.84		5,564,391,342.63

										2020-21 Impact				10-year impact

								Campus Salaries and Benefits		3,684,004.63		(3,684,004.63)		56,205,973.16		(56,205,973.16)





		Health Segment Salaries and benefits								1,102,245,563.49		1,321,925,815.70		1,302,825,872.79		1,339,685,630.20		1,411,191,042.40		1,483,907,418.34		1,517,778,343.38		1,552,324,994.40		1,587,718,067.96		1,623,978,769.14		1,661,128,730.33		15,904,710,248.12

								Health Segment salaries and benefits - 1% inc		1,113,268,019.12		1,335,145,073.86		1,315,854,131.52		1,353,082,486.50		1,425,302,952.82		1,498,746,492.52		1,532,956,126.81		1,567,848,244.34		1,603,595,248.64		1,640,218,556.84		1,677,740,017.63		16,063,757,350.60

								Health Segment salaries and benefits - 1% dec		1,091,223,107.86		1,308,706,557.54		1,289,797,614.06		1,326,288,773.90		1,397,079,131.97		1,469,068,344.16		1,502,600,559.94		1,536,801,744.46		1,571,840,887.28		1,607,738,981.45		1,644,517,443.02		15,745,663,145.64

										2020-21 Impact				10-year impact

								Health Segment Salaries and Benefits		11,022,455.63		(11,022,455.63)		159,047,102.48		(159,047,102.48)

		Health Segment Patient Care Costs								603,612,443.71		638,521,593.24		550,018,446.77		563,651,441.84		701,082,652.31		740,316,206.87		760,394,031.87		781,083,160.06		802,425,028.01		824,440,650.48		847,151,726.72		7,812,697,381.88

								Health Segment Patient Care Costs - 1% inc		609,648,568.15		644,906,809.17		555,518,631.24		569,287,956.25		708,093,478.83		747,719,368.94		767,997,972.19		788,893,991.66		810,449,278.29		832,685,056.98		855,623,243.98		7,890,824,355.69

								Health Segment Patient Care Costs - 1% dec		597,576,319.27		632,136,377.31		544,518,262.31		558,014,927.42		694,071,825.79		732,913,044.80		752,790,091.55		773,272,328.46		794,400,777.73		816,196,243.97		838,680,209.45		7,734,570,408.06

										2020-21 Impact				10-year impact

								Health Segment Patient Care Costs		6,036,124.44		(6,036,124.44)		78,126,973.82		(78,126,973.82)



		Health Patient Revenues								1,593,467,475.37		1,990,677,299.25		2,060,796,823.02		2,110,659,882.02		2,227,037,645.56		2,354,104,653.24		2,416,234,706.82		2,480,625,261.58		2,547,133,117.68		2,615,829,652.63		2,686,788,689.64		25,083,355,206.82

								Health Segment Patient Revenues - 1% inc		1,609,402,150.12		2,010,584,072.24		2,081,404,791.25		2,131,766,480.84		2,249,308,022.01		2,377,645,699.78		2,440,397,053.89		2,505,431,514.19		2,572,604,448.86		2,641,987,949.16		2,713,656,576.54		25,334,188,758.89

								Health Segment Patient Revenues - 1% dec		1,577,532,800.62		1,970,770,526.26		2,040,188,854.79		2,089,553,283.20		2,204,767,269.10		2,330,563,606.71		2,392,072,359.76		2,455,819,008.96		2,521,661,786.51		2,589,671,356.11		2,659,920,802.75		24,832,521,654.75

										2020-21 Impact				10-year impact

								Health Segment Patient Revenues		15,934,674.75		(15,934,674.75)		250,833,552.07		(250,833,552.07)

		Health Segment Sponsored Project Revenues								247,797,940.50		273,424,890.10		175,177,649.03		179,231,784.03		278,777,212.16		284,239,800.73		289,811,515.65		295,494,538.62		301,291,094.94		307,203,454.44		313,233,934.36		2,945,683,814.56

								Health Segment Sponsored Project Revenues - 1% inc		250,275,919.90		276,159,139.00		176,929,425.52		181,024,101.87		281,564,984.28		287,082,198.74		292,709,630.81		298,449,484.00		304,304,005.89		310,275,488.99		316,366,273.70		2,975,140,652.70

								Health Segment Sponsored Project Revenues - 1% dec		245,319,961.09		270,690,641.20		173,425,872.54		177,439,466.19		275,989,440.04		281,397,402.72		286,913,400.50		292,539,593.23		298,278,183.99		304,131,419.90		310,101,595.02		2,916,226,976.41

										2020-21 Impact				10-year impact

								Health Segment Sponsored Project Revenues		2,477,979.41		(2,477,979.41)		29,456,838.15		(29,456,838.15)

		Health Segment Appropriation Revenues								184,771,634.95		143,799,210.39		138,831,112.39		139,052,825.39		144,645,796.94		146,974,458.46		149,349,692.99		151,772,430.79		154,243,625.71		156,764,242.55		159,335,272.44		1,669,540,303.01

								Health Segment Appropriation Revenues - 1% inc		186,619,351.30		145,237,202.49		140,219,423.51		140,443,353.64		146,092,254.91		148,444,203.05		150,843,189.92		153,290,155.10		155,786,061.97		158,331,884.97		160,928,625.17		1,686,235,706.04

								Health Segment Appropriation Revenues - 1% dec		182,923,918.60		142,361,218.29		137,442,801.27		137,662,297.14		143,199,338.97		145,504,713.88		147,856,196.06		150,254,706.49		152,701,189.45		155,196,600.12		157,741,919.72		1,652,844,899.98

										2020-21 Impact				10-year impact

								Health Segment Appropriation Revenues		1,847,716.35		(1,847,716.35)		16,695,403.03		(16,695,403.03)

		Sales and service

		Health Segment Sales and Services								54,513,651.91		47,610,046.47		48,296,898.38		48,550,979.38		47,961,201.12		48,321,334.30		48,688,670.14		49,063,352.69		49,445,528.90		49,835,348.63		50,232,964.76		542,519,976.68

								Health Segment Sales and Services - 1% inc		55,058,788.43		48,086,146.93		48,779,867.36		49,036,489.17		48,440,813.13		48,804,547.64		49,175,556.84		49,553,986.22		49,939,984.19		50,333,702.12		50,735,294.41		547,945,176.45

								Health Segment Sales and Services - 1% dec		53,968,515.39		47,133,946.01		47,813,929.40		48,065,469.59		47,481,589.11		47,838,120.95		48,201,783.44		48,572,719.17		48,951,073.61		49,336,995.15		49,730,635.11		537,094,776.91

										2020-21 Impact				10-year impact

								Health Segment Sales and Services		545,136.52		(545,136.52)		5,425,199.77		(5,425,199.77)







Personnel-related costs drive 51% of our combined enterprise expenses

39

Uses 2020-21 ($M) Share
Salaries and Benefits 1,431$          51%
Patient Care Costs 604               21%
Supplies 176               6%
Other Expense 151               5%
Non Cash Expenses 117               4%
Services 81                 3%
Special Grant Contract Expense 73                 3%
Plant Maintenance 70                 2%
Student Costs 24                 1%
Bond Expenses 14                 1%
Utilities 38                 1%
Research Costs 32                 1%
Capital Expenditures 8                   0%
Communication Charges 8                   0%
Travel 5                   0%

2,835$          

Salaries and 
Benefits 51% Patient Care 

Costs 21%

Non Cash Expenses
4%Services 3%

Special Grant 
Contract Expense 3%

Plant Maintenance
2%

Student Costs 1%

Bond Expenses 1%

Uti l ities1%
Capital 

Expenditures 0%

Communication 
Charges 0%

2020-21 Combined Enterprise Expense: $2.83 billion

Salaries and Benefits

Patient Care Costs

Supplies

Other Expense

Non Cash Expenses

Services

Special Grant Contract Expense

Plant Maintenance

Student Costs

Bond Expenses

Utilities

Research Costs

Capital Expenditures

Communication Charges

Travel

Expenses presented net of extraordinary items



FY21 Combined Enterprise Results
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*Revenues presented net of intra-university activities (allocations, transfers, reserves); expenses presented net of ERB (Educational Retirement 
Board) and OPEB (Other post-retirement benefits) adjustments as required by GASB standards 68 and 75, respectively. 

2020-2021 Results ($M) Actual Plan
Combined Enterprise

Revenues $ 3,191 $ 4,183 $ 992 24%
Expenses 3,638 4,183 545 13%

Net Income/(Loss) ($ 447) -                          $ 447
ERB and OPEB* adj 762

Net Income/(Loss) net of ERB and OPEB adj $ 315

Campus
Revenues $ 853 $ 989 $ 136 14%
Expenses 1,495 989 (506) -51%

Net Income/(Loss) ($ 642) -                          $ 642
ERB and OPEB* adj 762

Net Income/(Loss) net of ERB and OPEB adj $ 120

UNM Health System
Revenues $ 2,337 $ 3,194 $ 856 27%
Expenses 2,143 3,194 1,051 33%

Net Income/(Loss) $ 195 -                          ($ 195)

Variance
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														0		22																						0		88						OM2 - Bond Expenses		193		0		10						OP4 - Investment Income		25																														0		210		0		29						0		5		FY2026		17		0		11						FY2021		49																						FY2021		45		0		64		4994480		5		FY2025		16		0		499		1.081713179		5		FY2025		16		0		6						OA5 - Sales Services		17																										0		6		345219306.379999		14		FY2022		28

														0		23																						0		93						OJ9 - Utilities		198		0		11						OP2 - Bond Revenue		26																																		Campus Unrestricted		33						0		6		FY2027		18		0		12						FY2031		50																						FY2018		53		0		65		3129744		6		FY2026		17		- 0		1412		0		6		FY2026		17		0		7						OP4 - Investment Income		18																										0		7		0		15		FY2023		29

														0		24																						0		96						OJ4 - Research Costs		200		0		13						OA1 - Tuition Revenue		27																																		Health Unrestricted		34						0		7		FY2028		19		0		14						OA1 - Tuition Revenue		118																						FY2019		54		0		79		2174836		7		FY2027		18		- 0		1413		0		7		FY2027		18		0		8						OP2 - Bond Revenue		19																										0		8		FY2024		16		FY2024		30

														0		25																						0		97						OJ6 - Communication Charges		201		0		15						OP3 - Gifts And Other		29																																		Restricted Cash		35						0		8		FY2029		20		0		15						OA2 - Student Fees		119																						FY2020		55		0		81		2180081		8		FY2028		19		0		1414		0		8		FY2028		19		0		9						OA1 - Tuition Revenue		20																														955788193.920621		17		FY2025		31

																																						0		98						OJ2 - Travel		202		0		16						OA2 - Student Fees		30																																		FY2021		211						0		9		FY2030		21		0		16						OA3 - Patient Services		120																						FY2021		56		0		82		2185484		9		FY2029		20		0		1415		0		9		FY2029		20		0		10						OA6 - Other Operating Revenue		21																														900282471.96958		18		FY2026		32

																																						0		102						OJ1 - Supplies		370		0		17						OP5 - Other Non Operating Revenue		31																																										0		10		FY2031		22		0		17						OA4 - Grants Contracts		121																						130,459,598.43		57		0		84		2191048		10		FY2030		21		0		1416		0		10		FY2030		21		0		11						OP3 - Gifts And Other		22																														0		19		FY2027		33

																																						0		212						OM3 - Non Cash Expenses		526		0		71						OA6 - Other Operating Revenue		154																																										0		11		FY2032		23		0		18						OA5 - Sales Services		122																						165,726,278.98		58		0		85		2196780		11		FY2031		22		0		1417		0		11		FY2031		22		0		12						OA2 - Student Fees		23																														102718425.171787		20		FY2028		34

																																						0		276						OJ7 - Services		557		0		72						OA3 - Patient Services		190																																										0		12		FY2033		24		0		28						OA6 - Other Operating Revenue		123																						185,978,596.60		59		0		86						FY2021		40		- 0		1418						0		23										OP5 - Other Non Operating Revenue		24																														0		21		FY2029		35

																																						0		464						OJB - Special Grant Contract Expense		682		0		73						OP1 - Appropriations		191																																														Campus L3A - Bonds Payable Short Term		220		0		29						OP1 - Appropriations		124																						174,101,364.22		60		0		87						FY2022		41		0		1419						46238.8300000019		29																																										0		22		FY2030		36

																																						0		465						OJ8 - Plant Maintenance		683		0		74						OA4 - Grants Contracts		192																																														263610000		605		0		31						OP2 - Bond Revenue		125																						- 0		61		0		92						FY2023		42		0		1420						21146114.46		30																																										FY2031		23		FY2031		37

																																						0		650						OM1 - Capital Expenditures		812		0		75						OP5 - Other Non Operating Revenue		193																																														253030000		606		0		32						OP3 - Gifts And Other		126																						- 0		62		0		93						FY2024		43		0		1421						21778613.1638		31																																														A - President		38

																																						0		779										0		76						OA5 - Sales Services		194																																														249011781		607		0		33						OP4 - Investment Income		127																						- 0		63		0		94						FY2025		44		0		1422						22430067.538714		32																																														0		39

																																																		0		77						OP2 - Bond Revenue		195																																														558541033		608		0		34						OP5 - Other Non Operating Revenue		128																						- 0		64		0		95						FY2026		45		- 0		1423						23101047.0248754		33																																														0		40

																																																		0		78						OA1 - Tuition Revenue		196																																														538608350.37		609		0		35						FY2021		134																						1,051,491,885.78		65		0		3501						FY2027		46		- 0		1424						23792136.2656217		34																																														51 - Operating Revenues, 52 - Nonoperating Revenues		43

																																																		0		79						OA6 - Other Operating Revenue		197																																														517879193.57		610		0		36						FY2031		135																						1,072,082,180.65		66										FY2028		47		- 0		1425						24503938.6235903		35

																																																		0		80						OA2 - Student Fees		198																																														487449464.89		611		0		37						FY2021		136																						360,556,326.12		67										FY2029		48		- 0		1426						25237074.7122981		36

																																																		0		81						OP3 - Gifts And Other		199																																														464718380.65		612		0		38						FY2031		137																						1,494,994,014.36		68										FY2030		49		- 0		1427						25992185.943667		37

																																																		0		82						OP4 - Investment Income		200																																														441108902.87		613		0		39						FY2021		138																						-319669202		69										FY2031		50		- 0		1428						26769930.091977		38

																																																		0		83																																																						417240964.8		614		0		40						FY2031		139																						-34881385200%		70										FY2021		51										27570986.8747363		39

																																																		0		119																																																						382719910.3		615		0		41						FY2021		140																						38995557700%		71										FY2022		52

																																																																																																										364994045.69		616		0		43						FY2031		141																						-76303024800%		72										FY2023		53

																																																																																																										349375815.34		1177		0		44																														731822683.78		73										FY2024		54

																																																																																																										325970815.34		1178		0		45																														72326832865%		74										FY2025		55

																																																																																																										302550815.34		1179		0		46																														75051190312%		75										FY2026		56

																																																																																																										277910815.34		1180		0		51																														73196376636%		76										FY2027		57

																																																																																																										246550815.34		1181		0		52																																										FY2028		58

																																																																																																										225720815.34		1182		0		53																																										FY2029		59

																																																																																																										204450815.34		1183		0		54																																										FY2030		60

																																																																																																										181615815.34		1184		0		55																																										FY2031		61

																																																																																																										155815815.34		1185		0		56																																										FY2021		66

																																																																																																										138375815.34		1186		0		57																																										FY2022		67

																																																																																																										118630815.34		1187		0		58																																										FY2023		68

																																																																																																										84440815.3399999		1188		0		59																																										FY2024		69

																																																																																																														0		60																																										FY2025		70

																																																																																																														0		61																																										FY2026		71

																																																																																																														0		62																																										FY2027		72

																																																																																																														0		68																																										FY2028		73

																																																																																																														0		69																																										FY2029		74

																																																																																																														0		70																																										FY2030		75

																																																																																																														0		71																																										FY2031		76

																																																																																																														0		72																																										0		77

																																																																																																														0		73																																										Net Income		78

																																																																																																														0		74																																										51 - Operating Revenues		80

																																																																																																														0		75																																										80 - Retirement of Indebtedness		83

																																																																																																														0		76																																										43 - Unrestricted Net Position		88

																																																																																																														0		77																																										OP3 - Gifts And Other P17 - Non Sponsored Pub Svc Unrestr Ex 17		89

																																																																																																														0		78																																										OP4 - Investment Income		90

																																																																																																														0		79																																										L80 - Benefit Liabilities Noncurrent		91

																																																																																																														0		80																																										Health A10R - Cash - restricted		96

																																																																																																														0		81																																										Health A00 - Cash and Cash Clearing, A10 - Short Term Investments		97

																																																																																																														0		82																																										OJ - Cash Outflows Oper Activities Other, 60 - Operating Expenses-Labor		513

																																																																																																														0		83																																										L3A - Bonds Payable Short Term		682

																																																																																																														0		84																																										965.47		2128

																																																																																																														0		85																																										1,130.02		2129

																																																																																																														0		86																																										1,314.36		2130

																																																																																																														0		87																																										1,494.75		2131

																																																																																																														0		88																																										1,976.80		2132

																																																																																																														0		89																																										2,119.58		2133

																																																																																																														0		90																																										2,278.91		2134
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																																																																																																														0		93																																										2,810.14		2137

																																																																																																														0		94																																										3,007.21		2138
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				A - President				FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		51 - Operating Revenues, 52 - Nonoperating Revenues				Revenues		$2,500,887,841		$2,658,308,423		$2,843,493,294		$3,190,572,714		$3,962,112,439		$3,700,054,048		$3,780,352,607		$3,885,275,215		$4,054,098,402		$4,156,381,999		$4,263,155,124		$4,364,439,385		$4,476,899,560		$4,596,177,438

		61 - Operating Expense Labor, 62 - Operating Expense Fringe, 70 - Other Expense				Expenses		$2,682,805,979		$2,834,222,280		$2,214,479,022		$3,637,795,451		$3,616,893,133		$3,377,357,427		$3,469,715,720		$3,620,942,759		$3,774,666,668		$3,858,279,891		$3,947,380,204		$4,037,368,150		$4,133,911,018		$4,222,758,724

		63 - Operating Expense Labor Contingency				Extraordinary items		$319,669,202		$355,729,200		($389,955,577)		$762,030,248

						Net Income		$137,751,064		$179,815,343		$239,058,695		$314,807,511		$345,219,306		$322,696,621		$310,636,886		$264,332,455		$279,431,734		$298,102,108		$315,774,920		$327,071,235		$342,988,541		$373,418,714

								FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		50 - Revenues and Intra Univ Activities		C1 - Campus		Revenues		$808,721,906		$812,175,871		$844,289,394		$853,160,460		$886,266,131		$906,554,376		$929,563,242		$955,788,194		$985,458,922		$1,013,289,992		$1,043,110,603		$1,065,073,608		$1,095,965,685		$1,130,751,970

		Expenses				Expenses		1,051,491,885.78		1,072,082,180.65		360,556,326.12		1,494,994,014.36		774,178,138.74		812,634,245.23		842,279,480.82		879,912,004.07		900,282,471.97		918,318,120.64		940,392,177.91		961,460,878.95		987,179,584.59		1,003,115,346.71

		63 - Operating Expense Labor Contingency				GASB adj		$319,669,202		$355,729,200		($389,955,577)		$762,030,248

						Net Income		$76,899,222		$95,822,890		$93,777,491		$120,196,693		$112,087,992		$93,920,131		$87,283,761		$75,876,190		$85,176,450		$94,971,871		$102,718,425		$103,612,729		$108,786,100		$127,636,624



								FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		50 - Revenues and Intra Univ Activities		H1 - Health		Revenues		$1,692,165,934		$1,846,132,553		$1,999,203,900		$2,337,412,254		$2,887,012,512		$2,793,499,672		$2,850,789,364		$2,929,487,021		$3,068,639,479		$3,143,092,007		$3,220,044,521		$3,299,365,778		$3,380,933,875		$3,465,425,468

		Expenses				Expenses		$1,631,314,093		$1,762,140,099		$1,853,922,695		$2,142,801,436		$2,842,714,994		$2,564,723,182		$2,627,436,239		$2,741,030,755		$2,874,384,196		$2,939,961,770		$3,006,988,026		$3,075,907,271		$3,146,731,434		$3,219,643,377

		Net Income				Net Income		$60,851,842		$83,992,453		$145,281,204		$194,610,818		$44,297,518		$228,776,490		$223,353,125		$188,456,265		$194,255,284		$203,130,237		$213,056,495		$223,458,506		$234,202,441		$245,782,091

								GASB 68 - 2145		GASB 74 - 21V1		Total GASB adj

						FY18		$311,835,202		$7,834,000		$319,669,202

						FY19		$348,744,000		$6,985,200		$355,729,200

						FY20		($391,554,777)		$1,599,200		($389,955,577)

						FY21		$764,912,248		($2,882,000)		$762,030,248

						Source: FS database

														($641,833,554.84)																				Slide 20
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Revenues	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	2500887840.5799999	2658308423.3100004	2843493294.0500007	3190572713.8800001	3962112438.9799976	3700054047.5883312	3780352606.5259042	3885275214.5256882	4054098401.6923161	4156381998.5943761	4263155124.3853288	4364439385.3502111	4476899559.5714798	4596177437.991415	Expenses	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	2682805978.5500007	2834222279.8799996	2214479021.5599995	3637795450.500001	3616893132.599999	3377357427.0441499	3469715720.0554495	3620942759.4813118	3774666667.8333988	3858279890.5905895	3947380204.025609	4037368150.2925911	4133911018.430881	4222758723.802742	 Net Income 	

FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	137751064.02999926	179815343.43000078	239058695.4900012	314807511.37999916	345219306.37999868	322696620.54418135	310636886.47045469	264332455.04437637	279431733.85891724	298102108.00378656	315774920.35971975	327071235.05762005	342988541.14059877	373418714.18867302	

Revenue, Expenses ($M)





Net Income ($M)









Revenues	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	808721906.17000008	812175870.62000012	844289394.44999981	853160459.5200001	886266130.91999984	906554375.91753399	929563242.26157176	955788193.92062104	985458922.21190095	1013289992.0371748	1043110603.0796	1065073607.663664	1095965684.9075949	1130751970.2599125	 Expenses 	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	1051491885.78	1072082180.65	360556326.12000012	1494994014.3599999	774178138.74000025	812634245.2263763	842279480.81747556	879912004.07120097	900282471.96958017	918318120.6432358	940392177.90781343	961460878.94979763	987179584.59156477	1003115346.7106438	 Net Income 	

FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	76899222.390000105	95822889.970000148	93777491.329999685	120196693.16000021	112087992.17999959	93920130.691157699	87283761.444096208	75876189.849420071	85176450.242320776	94971871.393939018	102718425.17178655	103612728.71386635	108786100.31603014	127636623.54926872	

Revenue, Expenses ($M)





Net Income ($M)









Revenues	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2025	FY2027	FY2028	FY2029	FY2030	FY2031	1692165934.4100006	1846132552.6900001	1999203899.5999999	2337412254.3599997	2887012512.0600009	2793499671.6707973	2929487020.6050663	3143092006.5572019	3220044521.3057275	3299365777.6865468	3380933874.6638851	3465425467.7315035	Expenses	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2025	FY2027	FY2028	FY2029	FY2030	FY2031	1631314092.769999	1762140099.23	1853922695.4399979	2142801436.1400001	2842714993.8599987	2564723181.8177738	2741030755.4101129	2939961769.9473534	3006988026.1177959	3075907271.3427954	3146731433.8393154	3219643377.0920973	Net Income	

FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	FY2025	FY2027	FY2028	FY2029	FY2030	FY2031	60851841.640001535	83992453.460000038	145281204.16000199	194610818.21999955	44297518.200002193	228776489.85302353	188456265.19495344	203130236.6098485	213056495.18793154	223458506.34375143	234202440.8245697	245782090.6394062	

Revenue, Expenses ($M)





Net Income ($M)









Actuals

Projected



Slide 7

						FY2021

		WKDY		Sources		FY2021 ($M)		Share

		OA3 - Patient Services		Patient Services		$   1,595		50%

		OA4 - Grants Contracts		Grants Contracts		458		14%

		OP1 - Appropriations		Appropriations		414		13%

		OA5 - Sales Services		Sales Services		254		8%

		OP4 - Investment Income		Investment Income		92		3%

		OP2 - Bond Revenue		Bond Revenue		136		4%

		OA1 - Tuition Revenue		Tuition Revenue		80		3%

		OA6 - Other Operating Revenue		Other Operating Rev		69		2%

		OP3 - Gifts And Other		Gifts And Other		41		1%

		OA2 - Student Fees		Student Fees		50		2%

		OP5 - Other Non Operating Revenue		Other Non Operating Rev		2		<1%

						$   3,191		100%









2020-21 Combined Enterprise Revenue: $3.19 billion

Sources	







Patient Services	Grants Contracts	Appropriations	Sales Services	Investment Income	Bond Revenue	Tuition Revenue	Other Operating Rev	Gifts And Other	Student Fees	Other Non Operating Rev	1595.2117054299997	457.73604852000011	413.61622827999997	254.28061489999999	92.368581110000036	136.01157599000001	80.140320870000025	68.768253570000013	40.589812040000012	50.283564080000019	1.5660090900000001	
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		WKDY		Uses		2020-21 ($M)		Share

		61 - Operating Expense Labor, 62 - Operating Expense Fringe		Salaries and Benefits		$   1,431		51%

		OJ5 - Patient Care Costs		Patient Care Costs		604		21%

		OJ1 - Supplies		Supplies		176		6%

		OJA - Other Expense		Other Expense		151		5%

		OM3 - Non Cash Expenses		Non Cash Expenses		117		4%

		OJ7 - Services		Services		81		3%

		OJB - Special Grant Contract Expense		Special Grant Contract Expense		73		3%

		OJ8 - Plant Maintenance		Plant Maintenance		70		2%

		OJ3 - Student Costs		Student Costs		24		1%

		OM2 - Bond Expenses		Bond Expenses		14		1%

		OJ9 - Utilities		Utilities		38		1%

		OJ4 - Research Costs		Research Costs		32		1%

		OM1 - Capital Expenditures		Capital Expenditures		8		0%

		OJ6 - Communication Charges		Communication Charges		8		0%

		OJ2 - Travel		Travel		5		0%

						$   2,835





						1403.33064639





















2020-21 Combined Enterprise Expense: $2.83 billion

[CATEGORY NAME] [PERCENTAGE]





Salaries and Benefits	Patient Care Costs	Supplies	Other Expense	Non Cash Expenses	Services	Special Grant Contract Expense	Plant Maintenance	Student Costs	Bond Expenses	Utilities	Research Costs	Capital Expenditures	Communication Charges	Travel	0.51	0.21318869561004256	6.2218592449082059E-2	5.340719642925227E-2	4.1130860407919967E-2	2.8750496344399329E-2	2.5761554345544887E-2	2.4689677257325154E-2	8.5141886542346931E-3	5.0861883648090954E-3	1.3472330075879576E-2	1.1385315266793643E-2	2.8177557771241297E-3	2.9780670327351913E-3	1.6839174177745557E-3	
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		Source:WKDY HTML report plan versus actual data

		Custom format MS Excel for millions, red bracket for negative with comma separator and dollar sign				Year (current)		Year (current)

		$#,##0,,[red]($#,##0,,)

				2020-2021 Results ($M)		Actual		Plan		Variance

				Combined Enterprise

		Combined Enterprise		Revenues		3190572714		4182634673		992061959		24%

		Combined Enterprise		Expenses		3637795450		4182634673		544839223		13%

				Net Income/(Loss)		-447222736		- 0		447222736

				ERB and OPEB* adj		762030248

				Net Income/(Loss) net of ERB and OPEB adj		314807512



				Campus

		Campus		Revenues		853160460		989099499		135939039		14%

		Campus		Expenses		1494994014		989099487		-505894527		-51%

				Net Income/(Loss)		-641833554		- 0		641833566

				ERB and OPEB* adj		762030248

				Net Income/(Loss) net of ERB and OPEB adj		120196694



				UNM Health System

		Health		Revenues		2337412254		3193535174		856122920		27%

		Health		Expenses		2142801436		3193535186		1050733750		33%

		Health		Net Income/(Loss)		194610818		- 0		-194610830
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		Source		FS Database (individual non-case adj)

				Fyxx Financial Statement file (net income figures)

												FY18		FY19		FY20		FY21 

										Net Income/(Loss) before non-cash adjustments		137751099		179815380		239058732		316593041.4

								acct 2145		GASB 68		-311835202		-348744000		391554777		-766700778

								acct 21V1		GASB 75		-7834000		-6985200		-1599200		2882000

										Non-cash retiree benefit cost adjustments		-319669202		-355729200		389955577		-763818778

										 Net income/(loss) after non-cash adjustments		-181918103		-175913820		629014309		-447225736.6



								AL2 OM3		Non-cash expenses		-60275221.78		-60579691.14		-62328678.04		-62513132.92















																				On the income statement, we record:						On the balance sheet, we record:

																						The year-over-year change in the pension liability that is not covered by actual contributions into the ERB fund						The total unfunded pension liabilty, which should decline over time as UNM makes progress in funding the pension.



																						The growth in the reitree health liability, as current employees accrue benefits in excess of what retirees are current drawing						The total retiree health liability, which will continue to grow, since there is no plan to pre-fund this cost.









Impact of Non-Cash Retiree Benefit Liabilities on Net Income



Net Income/(Loss) before non-cash adjustments	

FY18	FY19	FY20	FY21 	137751099	179815380	239058732	316593041.38	  Net income/(loss) after non-cash adjustments 	

FY18	FY19	FY20	FY21 	-181918103	-175913820	629014309	-447225736.62	
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		A - President				FY2021

		A00 - Cash and Cash Clearing...		Cash, Investments, and Trusteed Assets		$1,749

		13 - Noncurrent Capital Assets		Land, Buildings, Equipment, Libraries, and Collections (net of depreciation)		$1,374

		A20 - Accounts Receivable Net...		Receivables, Deferred Outflows, and Other Assets		$1,880

						$5,004







		40 - Net Position		Net Position		$431

		L10 - AP And Accrued Payroll...		Deferred Inflows and Other Liabilities		$816

		L3F - Due To Related Parties Current...		Retiree Benefit Liabilities and Due to University		$3,294

		L3A - Bonds Payable Short Term...		Debt		$462

						$5,004









Cash, Investments, and Trusteed Assets	

FY2021	1748.9998473799999	Land, Buildings, Equipment, Libraries, and Collections (net of depreciation)	

FY2021	1374.1980231199975	Receivables, Deferred Outflows, and Other Assets	

FY2021	1880.37681699	



Net Position	

FY2021	431.01161642000091	Deferred Inflows and Other Liabilities	[SERIES NAME], [VALUE]





FY2021	816.24601071999962	Retiree Benefit Liabilities and Due to University	

FY2021	3294.4357124800008	Debt	



FY2021	462.21680603000033	
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				Source (millions)		2020-21		Share		2030-31		Share

		OA3 - Patient Services		Patient Revenues		$1,595		50%		2,689		59%

		OA4 - Grants Contracts		Grants Contracts		458		14%		561		12%

		OP1 - Appropriations		Appropriations		414		13%		$521		11%

		OA5 - Sales Services		Sales Services		254		8%		271		6%

		OP4 - Investment Income		Investment Income		92		3%		68		1%

		OP2 - Bond Revenue		Bond Revenue		136		4%		140		3%

		OA1 - Tuition Revenue		Tuition Revenue		80		3%		$128		3%

		OA6 - Other Operating Revenue		Other Operating Revenue		69		2%		$88		2%

		OP3 - Gifts And Other		Gifts And Other		41		1%		43		1%

		OA2 - Student Fees		Student Fees		50		2%		76		2%

		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		2		0%		11		0%

				Total		$3,191		100%		$4,596		100%

				Source (millions)		2020-21		Share		2030-31		Share

		OA3 - Patient Services		Patient Revenues		$1,595		50%		$2,689		59%

		OP1 - Appropriations		Appropriations		414		13%		521		11%

		OA4 - Grants Contracts		Grants Contracts		458		14%		561		12%

		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		2		0%		11		0%

		OA5 - Sales Services		Sales Services		254		8%		271		6%

		OP2 - Bond Revenue		Bond Revenue		136		4%		140		3%

		OA1 - Tuition Revenue		Tuition Revenue		80		3%		128		3%

		OA6 - Other Operating Revenue		Other Operating Revenue		69		2%		88		2%

		OA2 - Student Fees		Student Fees		50		2%		76		2%

		OP3 - Gifts And Other		Gifts And Other		41		1%		43		1%

		OP4 - Investment Income		Investment Income		92		3%		68		1%

				Total		$3,191		100%		$4,596		100%



				Source ($M)		2020-21		Share		Inc/Dec compared to base year		Source ($M)		2030-31		Share

				Patient Revenues		$1,595		50%		68.6%		Patient Revenues		$2,689		59%

				Grants Contracts		458		14%		22.5%		Grants Contracts		561		12%

				Appropriations		414		13%		26.0%		Appropriations		521		11%

				Sales Services		254		8%		6.4%		Sales Services		271		5%

				Bond Revenue		136		4%		2.8%		Bond Revenue		140		3%

				Total top 5 FY21 revenues		$2,857		90%				Total top 5 FY31 revenues		$4,182		90%



FY21 Combined Enterprise Revenues ($M)



Patient Revenues	2020-21	1595.2117054299997	Grants Contracts	2020-21	457.73604852000011	Appropriations	2020-21	413.61622827999997	Sales Services	2020-21	254.28061489999999	Bond Revenue	2020-21	136.01157599000001	







FY31 Projected Combined Enterprise Revenues ($M)



Patient Revenues	2030-31	2689.2494122727958	Grants Contracts	2030-31	560.51775744190752	Appropriations	2030-31	521.30505958722756	Sales Services	2030-31	270.66892531308406	Bond Revenue	2030-31	139.79024644999996	
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						FY2021		FY2031								Pivot table, sort options on revenues, ascending order, values filter, top 10, modify to top 5 by FY2031

																Inc_dec calculated field in pivot table, percentage format, 0 places																Slide 13

																Slide 13: all

		Revenues		Description		FY2021		FY2031												Values

		OA1 - Tuition Revenue		Tuition Revenue		80.14		128.01								Top 5 Revenues		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec

		OA2 - Student Fees		Student Fees		50.28		76.26								(blank)		Total Revenues		4,596.18		3,190.57		44%

		OA3 - Patient Services		Patient Services		1,595.21		2,689.25								OA3 - Patient Services		Patient Revenues		2,689.25		1,595.21		69%

		OA4 - Grants Contracts		Grants Contracts		457.74		560.52								OA4 - Grants Contracts		Grants Contracts		560.52		457.74		22%

		OA5 - Sales Services		Sales Services		254.28		270.67								OP1 - Appropriations		Appropriations		521.31		413.62		26%

		OA6 - Other Operating Revenue		Other Operating Revenue		68.77		88.41								OA5 - Sales Services		Sales Services		270.67		254.28		6%

		OP1 - Appropriations		Appropriations		413.62		521.31								Grand Total				8,637.92		5,911.42		46%

		OP2 - Bond Revenue		Bond Revenue		136.01		139.79

		OP3 - Gifts And Other		Gifts And Other		40.59		43.00

		OP4 - Investment Income		Investment Income		92.37		67.86

		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		1.57		11.11

		OS1 - Transfer		Transfer

		OV1 - Allocations		Allocations

		OW1 - Subsidy		Subsidy

				Total Revenues		3,190.57		4,596.18

				



		Expenses		Description		FY2021		FY2031

		61 - Operating Expense Labor		Salaries		1,128.18		1,699.52

		62 - Operating Expense Fringe		Payroll Benefits		303.01		475.12

		OJ1 - Supplies		Supplies		176.36		195.80

		OJ2 - Travel		Travel		4.77		15.44

		OJ3 - Student Costs		Student Costs		24.13		27.11

		OJ4 - Research Costs		Research Costs		32.27		12.47

		OJ5 - Patient Care Costs		Patient Care Costs		604.29		847.71

		OJ6 - Communication Charges		Communication Charges		8.44		77.44

		OJ7 - Services		Services		81.49		110.30

		OJ8 - Plant Maintenance		Plant Maintenance		69.98		69.03																								Slide 21

		OJ9 - Utilities		Utilities		38.19		47.08

		OJA - Other Expense		Other Expense		151.38		225.91

		OJB - Special Grant Contract Expense		Special Grant Contract Expense		73.02		41.95												Values

		OM1 - Capital Expenditures		Capital Expenditures		7.99		134.92								Top 5 Expenses		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec

		OM2 - Bond Expenses		Bond Expenses		14.42		15.92								Expenses		Total Expenses		4,143.21		2,834.53		46%

		OM3 - Non Cash Expenses		Non Cash Expenses		116.59		147.48								61 - Operating Expense Labor		Salaries		1,699.52		1,128.18		51%

		Expenses		Total Expenses		2,834.53		4,143.21								OJ5 - Patient Care Costs		Patient Care Costs		847.71		604.29		40%

																OJA - Other Expense		Other Expense		225.91		151.38		49%

																OJ1 - Supplies		Supplies		195.80		176.36		11%

																OM3 - Non Cash Expenses		Non Cash Expenses		147.48		116.59		27%

																OM1 - Capital Expenditures		Capital Expenditures		134.92		7.99		1589%

																OJ7 - Services		Services		110.30		81.49		35%

																OJ6 - Communication Charges		Communication Charges		77.44		8.44		817%

																OJ8 - Plant Maintenance		Plant Maintenance		69.03		69.98		-1%

																OJ9 - Utilities		Utilities		47.08		38.19		23%

		Revenues		Description		FY2021		FY2031								OJB - Special Grant Contract Expense		Special Grant Contract Expense		41.95		73.02		-43%

		OA1 - Tuition Revenue		Tuition Revenue		51.50		80.26								OJ3 - Student Costs		Student Costs		27.11		24.13		12%

		OA2 - Student Fees		Student Fees		47.16		71.57								OM2 - Bond Expenses		Bond Expenses		15.92		14.42		10%

		OA3 - Patient Services		Patient Services		1.74		2.46								OJ2 - Travel		Travel		15.44		4.77		224%

		OA4 - Grants Contracts		Grants Contracts		209.94		247.28								OJ4 - Research Costs		Research Costs		12.47		32.27		-61%

		OA5 - Sales Services		Sales Services		199.77		220.44								Grand Total				7,811.30		5,366.04		46%

		OA6 - Other Operating Revenue		Other Operating Revenue		8.95		25.34

		OP1 - Appropriations		Appropriations		228.84		361.97

		OP2 - Bond Revenue		Bond Revenue		16.72		19.68

		OP3 - Gifts And Other		Gifts And Other		25.90		33.53

		OP4 - Investment Income		Investment Income		62.52		58.28								(blank)		Total Revenues		4,596.18		3,190.57		44%

		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		0.11		9.94								OA3 - Patient Services		Patient Revenues		2,689.25		1,595.21		69%

		OS1 - Transfer		Transfer												OA4 - Grants Contracts		Grants Contracts		560.52		457.74		22%

		OV1 - Allocations		Allocations												OP1 - Appropriations		Appropriations		521.31		413.62		26%

		OW1 - Subsidy		Subsidy												OA5 - Sales Services		Sales Services		270.67		254.28		6%								Slide 35

		50 - Revenues and Intra Univ Activities		Total Revenues		853.16		1,130.75								Expenses		Total Expenses		4,143.21		2,834.53		46%

																61 - Operating Expense Labor		Salaries		1,699.52		1,128.18		51%

																OJ5 - Patient Care Costs		Patient Care Costs		847.71		604.29		40%

																OJA - Other Expense		Other Expense		225.91		151.38		49%

		Expenses		Description		FY2021		FY2031								OJ1 - Supplies		Supplies		195.80		176.36		11%

		61 - Operating Expense Labor		Salaries		326.72		433.33

		62 - Operating Expense Fringe...		Payroll Benefits		37.70		156.27								Slide 21: Campus

		OJ1 - Supplies		Supplies		61.20		30.98																																																						Slide 35: Health

		OJ2 - Travel		Travel		3.92		10.72

		OJ3 - Student Costs		Student Costs		18.23		15.94																																																										Values														Values														Account		FY31		FY21		Inc_Dec

		OJ4 - Research Costs		Research Costs		2.44		4.82												Values																																										Row Labels		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec						Row Labels		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec								(blank)		Total Revenues		3,465.43		2,337.41		48%

		OJ5 - Patient Care Costs		Patient Care Costs		0.68		0.56								Top 5 Revenues		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec																																						(blank)				3,465.43		2,337.41		48%						Expenses		Total Expenses		3,143.56		2,107.33		49%								OA3 - Patient Services		Patient Services		2,686.79		1,593.47		69%

		OJ6 - Communication Charges		Communication Charges		5.59		6.77								50 - Revenues and Intra Univ Activities		Total Revenues		1,130.75		853.16		33%																																						OA3 - Patient Services		Patient Services		2,686.79		1,593.47		69%						61 - Operating Expense Labor		Salaries		1,266.19		801.47		58%								OA4 - Grants Contracts		Grants Contracts		313.23		247.80		26%

		OJ7 - Services		Services		37.77		50.16								OP1 - Appropriations		Appropriations		361.97		228.84		58%																																						OA4 - Grants Contracts		Grants Contracts		313.23		247.80		26%						OJ5 - Patient Care Costs		Patient Care Costs		847.15		603.61		40%								OP2 - Bond Revenue		Bond Revenue		120.11		119.29		1%

		OJ8 - Plant Maintenance		Plant Maintenance		39.27		56.73								OA4 - Grants Contracts		Grants Contracts		247.28		209.94		18%																																						OP2 - Bond Revenue		Bond Revenue		120.11		119.29		1%						62 - Operating Expense Fringe...		Payroll Benefits		318.85		265.31		20%								OA6 - Other Operating Revenue		Other Operating Revenue		63.07		59.82		5%

		OJ9 - Utilities		Utilities		32.09		40.77								OA5 - Sales Services		Sales Services		220.44		199.77		10%																																						OA6 - Other Operating Revenue		Other Operating Revenue		63.07		59.82		5%						OJ1 - Supplies		Supplies		164.81		115.16		43%								Expenses		Total Expenses		3,143.56		2,107.33		49%

		OJA - Other Expense		Other Expense		55.92		74.94								OA1 - Tuition Revenue		Tuition Revenue		80.26		51.50		56%																																						OA5 - Sales Services		Sales Services		50.23		54.51		-8%						OJA - Other Expense		Other Expense		150.96		95.47		58%								61 - Operating Expense Labor		Salaries		1,266.19		801.47		58%

		OJB - Special Grant Contract Expense		Special Grant Contract Expense		12.63		14.95								Grand Total				2,040.70		1,543.21		32%																																						OA1 - Tuition Revenue		Tuition Revenue		47.76		28.64		67%						OM1 - Capital Expenditures		Capital Expenditures		109.56		0.82		13255%								OJ5 - Patient Care Costs		Patient Care Costs		847.15		603.61		40%

		OM1 - Capital Expenditures		Capital Expenditures		7.17		25.35																																																						OP4 - Investment Income		Investment Income		9.58		29.85		-68%						OM3 - Non Cash Expenses		Non Cash Expenses		75.81		45.14		68%								62 - Operating Expense Fringe...		Payroll Benefits		318.85		265.31		20%

		OM2 - Bond Expenses		Bond Expenses		14.42		5.69																																																						OP3 - Gifts And Other		Gifts And Other		9.47		14.69		-36%						OJ6 - Communication Charges		Communication Charges		70.67		2.85		2381%								OJ1 - Supplies		Supplies		164.8146604362		115.15722924		0.4312141888

		OM3 - Non Cash Expenses		Non Cash Expenses		71.45		71.67																																																						OA2 - Student Fees		Student Fees		4.68		3.12		50%						OJ7 - Services		Services		60.14		43.72		38%

		Expenses		Total Expenses		727.19		999.65																																																						OP5 - Other Non Operating Revenue		Other Non Operating Revenue		1.17		1.46		-20%						OJB - Special Grant Contract Expense		Special Grant Contract Expense		27.01		60.39		-55%

																																																														Grand Total				6771.5156630223		4490.05287377		51%						OJ8 - Plant Maintenance		Plant Maintenance		12.31		30.71		-60%

																				Values																																																								OJ3 - Student Costs		Student Costs		11.17		5.90		89%

		Revenues		Description		FY2021		FY2031								Row Labels		Description		Sum of FY2031		Sum of FY2021		Sum of Inc_Dec																																																				OM2 - Bond Expenses		Bond Expenses		10.22		0.00		ERROR:#DIV/0!

		OA1 - Tuition Revenue		Tuition Revenue		28.64		47.76								Expenses		Total Expenses		999.65		727.19		37%																																																				OJ4 - Research Costs		Research Costs		7.65		29.83		-74%

		OA2 - Student Fees		Student Fees		3.12		4.68								61 - Operating Expense Labor		Salaries		433.33		326.72		33%																																																				OJ9 - Utilities		Utilities		6.31		6.10		4%

		OA3 - Patient Services		Patient Services		1,593.47		2,686.79								OJ8 - Plant Maintenance		Plant Maintenance		56.73		39.27		44%																																																				OJ2 - Travel		Travel		4.72		0.85		454%

		OA4 - Grants Contracts		Grants Contracts		247.80		313.23								OJ7 - Services		Services		50.16		37.77		33%																																																				Grand Total				6,287.12		4,214.66		49%

		OA5 - Sales Services		Sales Services		54.51		50.23								OJ9 - Utilities		Utilities		40.77		32.09		27%

		OA6 - Other Operating Revenue		Other Operating Revenue		59.82		63.07								OJ1 - Supplies		Supplies		30.98		61.20		-49%

		OP1 - Appropriations		Appropriations		184.77		159.34								OM1 - Capital Expenditures		Capital Expenditures		25.35		7.17		254%

		OP2 - Bond Revenue		Bond Revenue		119.29		120.11								OJ3 - Student Costs		Student Costs		15.94		18.23		-13%

		OP3 - Gifts And Other		Gifts And Other		14.69		9.47								OJB - Special Grant Contract Expense		Special Grant Contract Expense		14.95		12.63		18%

		OP4 - Investment Income		Investment Income		29.85		9.58								OJ2 - Travel		Travel		10.72		3.92		173%

		OP5 - Other Non Operating Revenue		Other Non Operating Revenue		1.46		1.17								OJ6 - Communication Charges		Communication Charges		6.77		5.59		21%

																OM2 - Bond Expenses		Bond Expenses		5.69		14.42		-61%

																OJ4 - Research Costs		Research Costs		4.82		2.44		98%

																OJ5 - Patient Care Costs		Patient Care Costs		0.56		0.68		-17%

				Total Revenues		2,337.41		3,465.43								Grand Total				1,696.42		1,289.32		32%

				





		Expenses		Description		FY2021		FY2031

		61 - Operating Expense Labor		Salaries		801.47		1,266.19

		62 - Operating Expense Fringe...		Payroll Benefits		265.31		318.85

		OJ1 - Supplies		Supplies		115.16		164.81

		OJ2 - Travel		Travel		0.85		4.72

		OJ3 - Student Costs		Student Costs		5.90		11.17

		OJ4 - Research Costs		Research Costs		29.83		7.65										Account		FY31		FY21		Inc_Dec

		OJ5 - Patient Care Costs		Patient Care Costs		603.61		847.15								50 - Revenues and Intra Univ Activities		Total Revenues		1,130.75		853.16		33%

		OJ6 - Communication Charges		Communication Charges		2.85		70.67								OP1 - Appropriations		Appropriations		361.97		228.84		58%

		OJ7 - Services		Services		43.72		60.14								OA4 - Grants Contracts		Grants Contracts		247.28		209.94		18%

		OJ8 - Plant Maintenance		Plant Maintenance		30.71		12.31								OA5 - Sales Services		Sales Services		220.44		199.77		10%

		OJ9 - Utilities		Utilities		6.10		6.31								OA1 - Tuition Revenue		Tuition Revenue		80.26		51.50		56%

		OJA - Other Expense		Other Expense		95.47		150.96								Expenses		Total Expenses		999.65		727.19		37%

		OJB - Special Grant Contract Expense		Special Grant Contract Expense		60.39		27.01								61 - Operating Expense Labor		Salaries		433.33		326.72		33%

		OM1 - Capital Expenditures		Capital Expenditures		0.82		109.56								OJ8 - Plant Maintenance		Plant Maintenance		56.73		39.27		44%

		OM2 - Bond Expenses		Bond Expenses		- 0		10.22								OJ7 - Services		Services		50.16		37.77		33%

		OM3 - Non Cash Expenses		Non Cash Expenses		45.14		75.81								OJ9 - Utilities		Utilities		40.77		32.09		27%

		Expenses		Total Expenses		2,107.33		3,143.56







Total Revenues	Patient Revenues	Grants Contracts	Appropriations	Sales Services	Total Expenses	Salaries	Patient Care Costs	Other Expense	Supplies	0.4405493465159378	0.68582602742868604	0.22454361908840684	0.2603592991383476	6.4449704196008178E-2	0.4616932641848569	0.50642479960890463	0.40282228192590869	0.49228436390280711	0.11020872955060568	





Inc_Dec	



Total Revenues	Appropriations	Grants Contracts	Sales Services	Tuition Revenue	Total Expenses	Salaries	Plant Maintenance	Services	Utilities	0.32536846690725557	0.58172750284100072	0.17788916654527567	0.10346554432875849	0.55836713604381116	0.37466724194921597	0.32631592983041602	0.44450476639119885	0.32786694844982472	0.27045325699531925	





Inc_Dec	

Total Revenues	Patient Services	Grants Contracts	Bond Revenue	Other Operating Revenue	Total Expenses	Salaries	Patient Care Costs	Payroll Benefits	0.48259061330212855	0.68612709777394643	0.26406996655461523	6.8404252730543558E-3	5.4407350943565712E-2	0.4917239947286311	0.57984633607007441	0.4034696195289047	0.20180261858608214	







Slide 14

		Unrestricted Cash Position

		Sources		FY2017		FY2018		FY2019		FY2020		FY2021

		Campus Unrestricted		123		130		166		186		174

		Health Unrestricted		719		730		778		905		965

		Restricted Cash		842		860		943		1,091		1,140



		Note: include short term investments as well as cash. Cash in STI, offset to claim on cash as a negative amount in cash and cash equivalents. Need both for accurate representation of cash balances



Campus Unrestricted	

FY2017	FY2018	FY2019	FY2020	FY2021	123.32627638000037	130.45959842999912	165.726278979998	185.97859659999867	174.1013642199996	Health Unrestricted	

FY2017	FY2018	FY2019	FY2020	FY2021	719.17058997000015	729.8598093300011	777.59506886000008	905.40476055000022	965.47160668000038	Restricted Cash	

FY2017	FY2018	FY2019	FY2020	FY2021	842.49686635000057	860.31940776000022	943.32134783999811	1091.3833571499988	1139.5729709	











Slide 15_16 Capital Plan_Debt

										FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033

		OM1 - Capital Expenditures						Health		252,035,218		228,329,371		226,556,837		88,794,612		94,927,000		97,852,688		100,631,063		103,506,680		106,482,945		109,563,378		18,470,555		18,470,555				Sum of UNMH and HSC forecasts

		Annual Capital Spend - Campus						Campus		111,931,000		62,431,000		39,121,800		27,185,454		27,251,018		27,318,548		27,388,105		27,459,748		27,533,540		27,609,546		27,609,546		25,000,000				<-ties to capital commitment sheet

								Total		363,966,218		290,760,371		265,678,637		115,980,066		122,178,018		125,171,236		128,019,168		130,966,428		134,016,485		137,172,924		46,080,101		43,470,555

		UNMH spend per forecast						HU1		128613733		271442530		114309331		32961137		0		0		0		0		0		0		0		0				derived from change in net capital assets, UNMH projected balance sheet

		HSC spend per forecast						HSC		1372242		1398232		1436565		1465296.3		1494602.226		1524494.271		1554984.156		1586083.839		1617805.516		1650161.626		1683164.859		1716828.156				derived from HSC forecasted data, 2% escalators

		Monthly Amount								9.3275833333		5.2025833333		3.26015		2.2654545		2.2709181667		2.2765456667		2.2823420833		2.2883123333		2.2944616667		2.3007955		2.3007955		2.0833333333









		Campus L3A - Bonds Payable Short Term								349,375,815.340		325,970,815.340		302,550,815.340		277,910,815.340		246,550,815.340		225,720,815.340		204,450,815.340		181,615,815.340		155,815,815.340		138,375,815.340		118,630,815.340		84,440,815.340

		L60 - Bonds-Campus...						Health		263,610,000		253,030,000		242,050,000		550,650,001		530,395,825		509,332,079		487,449,465		464,718,381		441,108,903		417,240,965		382,719,910		364,994,046

								UNMH ST		- 0		- 0		6,961,781		7,891,032		8,212,525		8,547,115

								Health		263,610,000		253,030,000		249,011,781		558,541,033		538,608,350		517,879,194		487,449,465		464,718,381		441,108,903		417,240,965		382,719,910		364,994,046		Total Health



Combined Enterprise Capital Spend Plan



Health	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	252035218.16999996	228329370.91000003	226556836.91000003	88794611.909999982	94926999.909999996	9785	2687.910000041	100631062.91000004	103506679.91000004	106482944.90999998	109563377.90999998	Campus	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	111931000	62430999.999999978	39121800	27185454	27251017.999999996	27318547.999999996	27388104.999999996	27459747.999999993	27533539.999999996	27609546	Total	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	363966218.16999996	290760370.91000003	265678636.91000003	115980065.90999998	122178017.91	125171235.91000004	128019167.91000004	130966427.91000003	134016484.90999998	137172923.90999997	











Combined Enterprise Debt



Campus	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	349375815.33999991	325970815.33999991	302550815.33999991	277910815.33999985	246550815.33999985	225720815.33999985	204450815.33999985	181615815.33999985	155815815.33999985	138375815.33999985	Health	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	263609999.99999997	253029999.99999997	242049999.99999997	550650001	530395825.36999995	509332078.56999999	487449464.88999999	464718380.64999998	441108902.86999995	417240964.79999989	













Slide 22 days COH

										FY2018		FY2019		FY2020		FY2021

		A10 - Short Term Investments, A00 - Cash and Cash Clearing Campus								130,459,598.43		165,726,278.98		185,978,596.60		174,101,364.22



		Expenses								1,051,491,885.78		1,072,082,180.65		360,556,326.12		1,494,994,014.36

		Less GASB adj								(319,669,202.00)		(348,813,852.00)		389,955,577.00		(763,030,248.00)

		Ttl Expenses								731,822,683.78		723,268,328.65		750,511,903.12		731,963,766.36



								Year		FY2018		FY2019		FY2020		FY2021

								Exp/day		2004993.654		1981557.065		2056196.995		2005380.182

								Cash 		130459598.4		165726279		185978596.6		174101364.2

								Days COH		65.07		83.63		90.45		86.82

		Revenue Growth in excess of Expense Growth



Campus Unrestricted Cash and Days of Cash on Hand



Cash 	

FY2018	FY2019	FY2020	FY2021	130459598.42999911	165726278.97999799	185978596.59999868	174101364.21999961	Days COH	

FY2018	FY2019	FY2020	FY2021	65.067337324111278	83.634371133885637	90.447849630102098	86.817136121797731	











Slide 23 Capital Plan

		Source: capital commitment sheet, Workday

		Project type column added, primarily based upon description

		Level		Project Type		Building/Equipment		Campus		Overall Project Type		Source of Funds		Description		Project Total		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031		FY2032		FY2033

		A - President		Renewal and Replacement		Building		Main		Discretionary		Equity		Main campus discretionary capital expenditures		243,000,000		18,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000		25,000,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Academic Affairs		22,927,759		2,000,000		2,060,000		2,121,800		2,185,454		2,251,018		2,318,548		2,388,105		2,459,748		2,533,540		2,609,546		2,609,546

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - CERIA CryoLab HVAC Replacement		339,000		339,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Economics Building #57 Infrastructure Upgrades		25,000		25,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Education Classrooms - College of Education Restroom Renovation		300,000		300,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Fire Safety Improvements		500,000				500,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Hibben Center Smoke Control Upgrade		246,000		246,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - Innovation Discovery & Training Center (IDCT) Roof Replacement		137,000		137,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - IT-153 Renovate Cube Area (South Wing)		195,000		195,000

		821A - FM Main Campus		Renewal and Replacement		Building		Main		Renewal & Replacement		Equity		Renewal and Replacement Projects - SUB Roof Replacement Phase 2		334,000		334,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Major > $500k		State General Funds		Athletics - Athletic Facilities Improvements		500,000		500,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Athletics - Football Stadium Turf Replacement / Football Facility Improvements		1,458,000		729,000		729,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Athletics - NM Champions Training Center (Olympic Training Center)		4,388,000		2,194,000		2,194,000

		250A - Capital Projects Office		Auxiliary		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Auxiliary Projects - Popejoy Hall Artist Support Spaces Renovation Phase 1 & 2		617,000		617,000

		250A - Capital Projects Office		Auxiliary		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Auxiliary Projects - Popejoy Hall Improve		560,000		560,000

		250A - Capital Projects Office		Program Projects		Building		Gallup		Restricted Major > $500k		Equity		Branches - Gallup Center for Career Technologies Education		1,000,000				1,000,000

		250A - Capital Projects Office		Program Projects		Building		Gallup		Restricted Major > $500k		General Obligation Bonds		Branches - Gallup Center for Career Technologies Education		3,000,000		2,000,000		1,000,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Gallup		Restricted Major > $500k		Severance Tax Bonds		Branches - Gallup Facility Repair and Renewal		800,000		800,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Gallup		Restricted Major > $500k		Equity		Branches - Gallup Infrastructure Improvements		325,000		325,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Gallup		Restricted Major > $500k		State General Funds		Branches - Gallup Infrastructure Improvements		347,000		347,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		Equity		Branches - Los Alamos Infrastructure Improvements		187,000		187,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		State General Funds		Branches - Los Alamos Infrastructure Improvements		647,000		647,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		Equity		Branches - Los Alamos Library Renovations		187,000		187,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		State General Funds		Branches - Los Alamos Library Renovations		500,000		500,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		Equity		Branches - Los Alamos Workforce Development/CTE Class lab and support renovations		425,000				425,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		General Obligation Bonds		Branches - Los Alamos Workforce Development/CTE Class lab and support renovations		1,693,000		1,509,000		184,000

		250A - Capital Projects Office		Program Projects		Building		Taos		Restricted Major > $500k		Equity		Branches - Taos College Pathways for College & Careers Center		965,000				965,000

		250A - Capital Projects Office		Program Projects		Building		Taos		Restricted Major > $500k		State General Funds		Branches - Taos College Pathways for College & Careers Center		2,285,000		2,194,000		91,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		Severance Tax Bonds		Branches - Taos Infrastructure Improvements		1,875,000		1,875,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		Equity		Branches - Taos Infrastructure Repair & Improvements		469,000		469,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		State General Funds		Branches - Taos Infrastructure Repair & Improvements		1,500,000		1,500,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		Equity		Branches - Taos Site Improvements (Water Tank)		500,000				500,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Taos		Restricted Major > $500k		General Obligation Bonds		Branches - Taos Site Improvements (Water Tank)		1,997,000		997,000		1,000,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Major > $500k		Severance Tax Bonds		Branches - UNM-LA Campus wide Infrastructure Renovations		800,000				800,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Valencia		Restricted Major > $500k		Equity		Branches - Valencia Fire Safety Improvements		500,000				500,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Valencia		Restricted Major > $500k		General Obligation Bonds		Branches - Valencia Fire Safety Improvements		1,492,000		1,192,000		300,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Gifts		Building   - Dana C. Wood Formula Society of Automotive Engineering (FSAE) Racing Lab		172,000		172,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Equity		Building - Chemistry Clark Hall Phase II		2,922,000		2,922,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Building - CHTM Quantum Materials & Technologies Laboratory Phase 1		700,000		700,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Building - College of Fine Arts		338,000		338,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Equity		Building - ROTC Renovation		8,440,000		8,440,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		State General Funds		Building - ROTC Renovation		714,000		714,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Restricted Major > $500k		Equity		Building - Zimmerman Library Learning Commons Improvements		199,000		199,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Building - Zimmerman Library Learning Commons Improvements		277,000		277,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Equity		Equipment - Campus Security Camera Installation		140,000		70,000		70,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		State General Funds		Equipment - Campus Security Camera Installation		3,040,000		3,000,000		40,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		General Obligation Bonds		Equipment - Learning Environment & Technology Upgrades		3,198,000		1,200,000		1,998,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Campus Fiber (Zones 1 & 2)		2,500,000		1,000,000		1,500,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Cassette Hall Cage Wash Facility Upgrade		716,000		716,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Edge Switch Refresh/Upgrade		3,500,000		1,500,000		2,000,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Electrical Distribution		2,000,000		1,000,000		1,000,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Equity		Program Projects - Libraries Turnstiles		420,000		420,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Program Projects - Libraries Turnstiles		270,000		270,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Mechanical Engineering Lab Upgrade		100,000		100,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Major > $500k		General Obligation Bonds		Program Projects - Welcome Center		6,800,000		6,800,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		State General Funds		Renewal and Replacement Projects - Center for the Arts - Fire Alarm & Fire Protection		1,419,000		1,419,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Renewal and Replacement Projects - CHTM Roof Replacement		615,000		615,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Renewal and Replacement Projects - Fire Safety Improvements		1,075,000		1,075,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Major > $500k		Severance Tax Bonds		Renewal and Replacement Projects - Fire Safety Improvements		575,000				575,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Athletics - Baseball Facility Improvements		12,000		12,000

		250A - Capital Projects Office		Departmental Projects		Building		Main		Restricted Minor < $500k		State General Funds		Athletics - Volleyball & Swim & Dive Facilities		208,000		208,000

		250A - Capital Projects Office		Auxiliary		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Auxiliary Projects - Popejoy Hall Facility Improvements		249,000		249,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Restricted Minor < $500k		Severance Tax Bonds		Branches - Los Alamos Security System Upgrades		27,000		27,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Valencia		Restricted Minor < $500k		Severance Tax Bonds		Branches - Valencia Learning Commons Resource Center Renewal/Remodeling		300,000		300,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Infrastructure / IT Projects  - Safety Infrastructure Improvements Girard & Central Area		396,000		396,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Minor < $500k		General Obligation Bonds		Program Projects - Biology Lab Renovation		286,000		286,000

		250A - Capital Projects Office		Program Projects		Building		Main		Restricted Minor < $500k		General Obligation Bonds		Program Projects - UNM Innovation Plaza		200,000		200,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Biology Lab A Renovation		380,000		380,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Biology Lab B Renovation		405,000		405,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Chicano Studies & SW Hisp Research Inst. Improve		395,000		395,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Maxwell Museum Renovate		434,000		434,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Restricted Minor < $500k		Severance Tax Bonds		Renewal and Replacement Projects - Northrop Hall HVAC Improve		375,000		375,000

		250A - Capital Projects Office		Auxiliary		Building		Main		Unrestricted Major > $500k		Equity		Auxiliary Projects - Redondo Court Parking & Circulation		117,000		117,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Gallup		Unrestricted Major > $500k		Equity		Branches - Gallup Facility Repair and Renewal		200,000		200,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Taos		Unrestricted Major > $500k		Equity		Branches - Taos Infrastructure Improvements		468,000		468,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Los Alamos		Unrestricted Major > $500k		Equity		Branches - UNM-LA Campus wide Infrastructure Renovations		200,000				200,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Valencia		Unrestricted Major > $500k		Local Bond		Branches - Valencia Campus Infrastructure (Site & Facility Renewal/Remodel)		1,382,000		1,382,000

		250A - Capital Projects Office		Program Projects		Building		Valencia		Unrestricted Major > $500k		Equity		Branches - Valencia Campus Workforce Training Center		4,315,000		4,315,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Major > $500k		Equity		Facility Investment Needs (FIN) Projects - Scholes Hall Building Envelope		750,000		750,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Main		Unrestricted Major > $500k		Equity		Infrastructure / IT Projects  - Lomas Chiller #3 Replacement		1,178,000		1,178,000

		250A - Capital Projects Office		Renewal and Replacement		Building		Valencia		Unrestricted Minor < $500k		Equity		Branches - Valencia Learning Commons Resource Center Renewal/Remodeling		75,000		75,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - Cancer Research Facility - Roof Replacement		300,000		300,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - CFA Basement Restroom Renovation		385,000		385,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - CIRT Restroom Renovation & ADA Update		310,000		310,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - Facility Investment Needs (FIN) Projects less than $300K		30,955,000		7,955,000		11,000,000		12,000,000

		250A - Capital Projects Office		Facility Investment Needs (FIN)		Building		Main		Unrestricted Minor < $500k		Equity		Facility Investment Needs (FIN) Projects - SUB Roof Replacement Phase 3		300,000		300,000

		Total																95,254,000		55,631,000		39,121,800		27,185,454		27,251,018		27,318,548		27,388,105		27,459,748		27,533,540		27,609,546		27,609,546		25,000,000

		Notes:
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		1000000

		Sum of Project Total

				Appropriations		Equity		Debt		Gifts		Grand Total



		Auxiliary				117,000.00		1,426,000.00				1,543,000.00

		Departmental Projects		708,000.00				5,858,000.00				6,566,000.00

		Facility Investment Needs (FIN)				34,167,000.00		2,165,000.00				36,332,000.00

		Program Projects		2,285,000.00		9,622,000.00		20,410,000.00		172,000.00		32,489,000.00

		Renewal and Replacement		8,167,000.00		280,329,759.00		16,326,000.00				304,822,759.00

		Grand Total		11160000		324235759		46185000		172000		381,752,759.00

		Project Type		Appropriations		Equity		Debt		Grand Total

		Renewal and Replacement		8167000		280329759		16326000		304822759

		Program Projects		2285000		9622000		20410000		32489000

		Departmental Projects		708000		0		5858000		6566000

		Auxiliary		0		117000		1426000		1543000

		Facility Investment Needs (FIN)		0		34167000		2165000		36332000

		Total Campus Capital Spending		11160000		324235759		46185000		381752759

				2.92%		84.93%		12.10%		100.00%



Capital Funding by Source





Appropriations	Equity	Debt	11160000	324235759	46185000	
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										FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		OM1 - Capital Expenditures						Capital Expenditures				111931000		62431000		39121800		27185454		27251018		27318548		27388105		27459748		27533540		27609546		27609546

		OM3 - Non Cash Expenses						Depreciation and Amortization		116.58647729		123.0675171		124.4347364716		125.7760694906		146.31655909		146.5029906014		146.6958217631		146.8900457279		147.0857870721		147.2830708031		147.4819183688

		C1 - Campus								FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		Commitments - Capital Sheet						Capital Expenditures				111931000		62431000		39121800		27185454		27251018		27318548		27388105		27459748		27533540		27609546		27609546

		OM3 - Non Cash Expenses						DO NOT USE		71,450,994		71,983,816		71,235,108		71,285,937		71,337,783		71,390,665		71,444,605		71,499,624		71,555,744		71,612,985		71,671,372

								from Cap sheet additional				- 0		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480		4,994,480

																3,129,744		3,129,744		3,129,744		3,129,744		3,129,744		3,129,744		3,129,744		3,129,744

																		2,174,836		2,174,836		2,174,836		2,174,836		2,174,836		2,174,836		2,174,836

																				2,180,081		2,180,081		2,180,081		2,180,081		2,180,081		2,180,081

																						2,185,484		2,185,484		2,185,484		2,185,484		2,185,484

																								2,191,048		2,191,048		2,191,048		2,191,048

																										2,196,780		2,196,780		2,196,780

																												2,202,683		2,202,683

																														2,208,764

														4,994,480.0		8,124,224.0		10,299,060.0		12,479,141.0		14,664,625.0		16,855,673.0		19,052,453.0		21,255,136.0		23,463,900.0

										71,450,994		71,983,816		76,229,588		79,410,161		81,636,843		83,869,806		86,109,230		88,355,297		90,608,197		92,868,121		95,135,272

										FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

								Depreciation and Amortization		71450994.44		71983815.6		76229587.97		79410160.99		81636842.59		83869806.1		86109230.26		88355297.23		90608196.57		92868121.3		95135271.87

		Commitments - Capital Sheet						Capital Expenditures				111931000		62431000		39121800		27185454		27251018		27318548		27388105		27459748		27533540		27609546		27609546







		H1 - Health								FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		OM1 - Capital Expenditures						Capital Expenditures		1		252		228		227		89		95		98		101		104		106		110

		OM3 - Non Cash Expenses						Depreciation and Amortization		45		51		53		54		75		75		75		75		76		76		76

								OM1		1		111,931,252		62,431,228		39,122,027		27,185,543		27,251,113		27,318,646		27,388,206		27,459,852		27,533,646		27,609,656

								OM3		71,451,040		71,983,867		71,235,161		71,285,991		71,337,858		71,390,740		71,444,681		71,499,700		71,555,819		71,613,061		71,671,448

								OM1		(1)		(49,500,252)		(23,309,428)		(11,936,573)		65,475		67,435		69,459		71,542		73,688		75,900		(110)

								OM3		(71,450,923)		(71,983,744)		(71,235,037)		(71,285,866)		(71,337,711)		(71,390,594)		(71,444,534)		(71,499,553)		(71,555,672)		(71,612,914)		(71,671,300)
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		Slide 24		Debt service tests						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		Net Income								(447.22)		345.22		322.70		310.64		264.33		279.43		298.10		315.77		327.07		342.99		373.42

		51 - Operating Revenues								2,506.42		2,958.12		2,917.16		2,983.82		3,225.43		3,375.76		3,458.79		3,545.51		3,625.89		3,716.56		3,813.12

								Fiscal Year		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

								Modified cash flow margin		-18%		12%		11%		10%		8%		8%		9%		9%		9%		9%		10%

						assuming $300M		Adjusted cash flow margin		-18%		2%		1%		0%		-1%		-1%		-0%		0%		1%		1%		2%



		80 - Retirement of Indebtedness								14.41		56.02		42.11		42.30		42.26		36.50		36.14		36.31		35.40		31.01		31.10

		L3A - Bonds Payable Short Term								29.13		34.51		35.44		36.89		46.59		42.38		43.69		45.08		45.47		42.46		44.56

								Total debt service		43.54		90.53		77.54		79.19		88.86		78.88		79.83		81.39		80.88		73.47		75.66

		OJ - Cash Outflows Oper Activities Other, 60 - Operating Expenses-Labor								3,498.81		3,220.73		2,994.13		3,092.97		3,344.94		3,492.45		3,573.14		3,659.29		3,745.99		3,839.13		3,924.44

								6% total expenses		209.93		193.24		179.65		185.58		200.70		209.55		214.39		219.56		224.76		230.35		235.47

								Remaining capacity		166		103		102		106		112		131		135		138		144		157		160

								Debt Service to Operations		1%		3%		3%		3%		3%		2%		2%		2%		2%		2%		2%

								Unadj Debt Service to Ops		2%



		43 - Unrestricted Net Position								7.91		304.92		627.62		938.26		1,202.59		1,482.02		1,780.12		2,095.90		2,422.97		2,765.96		3,139.38

		OP3 - Gifts And Other P17 - Non Sponsored Pub Svc Unrestr Ex 17								24.86		16.61		15.57		16.20		16.86		17.56		18.29		19.05		19.85		20.68		21.56

		OP4 - Investment Income								92.37		73.12		66.14		65.70		65.34		65.74		66.15		66.56		66.98		67.41		67.86

		L80 - Benefit Liabilities Noncurrent								3,294.30		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70		3,289.70

								Expendable resources		(3,169.16)		(2,895.05)		(2,580.36)		(2,269.54)		(2,004.91)		(1,724.38)		(1,425.14)		(1,108.19)		(779.90)		(435.64)		(60.90)

		20 - Liabilities and Deferred Inflows						Total Debt		4,469.04		4,549.27		4,515.29		4,480.89		4,777.26		4,725.31		4,683.07		4,639.56		4,603.85		4,543.83		4,502.13

								Expendable Resources to Debt		(0.71)		(0.64)		(0.57)		(0.51)		(0.42)		(0.36)		(0.30)		(0.24)		(0.17)		(0.10)		(0.01)

								Expendable Resources Deficiency		(7,638.20)		(7,444.32)		(7,095.65)		(6,750.43)		(6,782.16)		(6,449.69)		(6,108.21)		(5,747.75)		(5,383.76)		(4,979.47)		(4,563.03)

								Check figure		4,469.04		4,549.27		4,515.29		4,480.89		4,777.26		4,725.31		4,683.07		4,639.56		4,603.85		4,543.83		4,502.13







				Slide 24

										Ratio		Description		Test		Sparkline		Status

										Modified Cash Flow Margin		Net Income/Operating Revenues		>= 0%				PASS

										Debt Service to Operations		Debt service / Operating Expenses		<= 6%				PASS

										Expendable Resources to Debt		Expendable Resources/ Total Debt		>=1		-0.71		FAIL



		Slide 37		UNM Health system unrestricted cash

								Fiscal Year		FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		Health A00 - Cash and Cash Clearing, A10 - Short Term Investments						Unrestricted Cash		965		1,130		1,314		1,495		1,977		2,120		2,279		2,447		2,634		2,810		3,007

		Health A10R - Cash - restricted						Restricted Cash		242		116		116		116		116		116		116		116		116		116		116



UNM Health Segment Capital Expenditures and Depreciation ($M)



Capital Expenditures	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	252.03521816999995	228.32937091000005	226.55683691000004	88.794611909999986	94.926999910000006	97.852687910000043	100.63106291000004	103.50667991000005	106.48294490999999	109.56337790999999	Depreciation and Amortization	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	51.083701500000011	53.199628500000003	54.490132500000001	74.978776499999995	75.112325499999997	75.251216499999998	75.390421499999988	75.530043499999991	75.670085499999999	75.810546499999987	









UNM Health Segment cash balances through projection period ($M)



Unrestricted Cash	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	965.47160668000038	1130.0187716330831	1314.3613841241799	1494.7542092360115	1976.7951805388959	2119.5796277685122	2278.9114354832286	2446.8305942198558	2634.0310626148198	2810.137260816628	3007.213119969505	Restricted Cash	FY2021	FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	FY2028	FY2029	FY2030	FY2031	241.6459152000001	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	116.11700020000011	











FY2021	FY2025	FY2029	FY2031	-0.17843084801810544	8.1952689384363842E-2	9.0204473704717708E-2	9.7930068407554124E-2	







FY2021	FY2025	FY2029	FY2031	1.2443737761482086E-2	2.6563998916512482E-2	2.159084725199242E-2	1.9278999937966616E-2	





FY2021	FY2025	FY2029	FY2031	-0.70913679588014256	-0.41967749054413617	-0.1694018839851277	-1.3526931199842687E-2	





Campus Capital Expenditures and Depreciation ($M)





Capital Expenditures	

 FY2022 	 FY2023 	 FY2024 	 FY2025 	 FY2026 	 FY2027 	 FY2028 	 FY2029 	 FY2030 	 FY2031 	111931000	62431000	39121800	27185454	27251018	27318548	27388105	27459748	27533540	27609546	Depreciation and Amortization	



 FY2022 	 FY2023 	 FY2024 	 FY2025 	 FY2026 	 FY2027 	 FY2028 	 FY2029 	 FY2030 	 FY2031 	71983815.599999994	76229587.971599981	79410160.990631998	81636842.590044647	83869806.101445526	86109230.263074443	88355297.227935925	90608196.572094664	92868121.303136542	95135271.868799269	
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												1% change in the following categories		FY21		FY31		Sensitivity Factor

												Campus

												Revenues

												Tuition and Student Fee Revenue		$   986,640		$   14,508,311		1.47

												Appropriations		2,288,446		31,921,676		1.39

												F&A Cost Recovery		204,949		2,628,170		1.28

												Sales and Services		1,997,670		22,238,843		1.11

												Private Gifts		207,193		2,241,235		1.08



												Expenses

												Salaries and Benefits		$   3,684,005		$   56,205,973		1.53





												Health Segment

												Revenues

												Patient Revenues		$   15,934,675		$   250,833,552		1.57

												Sponsored Activity Revenues		2,477,979		29,456,838		1.19

												Sales and Services		545,137		5,425,200		1.00



												Expenses

												Salaries and Benefits		$   11,022,456		$   159,047,102		1.44

												Patient Care Costs		6,036,124		78,126,974		1.29













		Sensitivity Analysis

										FY2021		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029		FY2030		FY2031

		F&A cost recovery

		Baseline: (pull from WKDY and then copy/paste values)

		Campus F&A Cost Recovery								46,238.83		21,146,114.46		21,778,613.16		22,430,067.54		23,101,047.02		23,792,136.27		24,503,938.62		25,237,074.71		25,992,185.94		26,769,930.09		27,570,986.87









										FY21		FY22		FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31		10-yr totals

								Base		20,494,942.74		21,146,114.46		21,778,613.16		22,430,067.54		23,101,047.02		23,792,136.27		24,503,938.62		25,237,074.71		25,992,185.94		26,769,930.09		27,570,986.87		262,817,037.44

								1% inc		20,699,892.17		21,357,575.60		21,996,399.30		22,654,368.21		23,332,057.50		24,030,057.63		24,748,978.01		25,489,445.46		26,252,107.80		27,037,629.39		27,846,696.74		265,445,207.81

								1% dec		20,289,993.31		20,934,653.32		21,560,827.03		22,205,766.86		22,870,036.55		23,554,214.90		24,258,899.24		24,984,703.97		25,732,264.08		26,502,230.79		27,295,277.01		260,188,867.06



								Base		31,122,723.06		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		28,051,179.61		311,634,519.16

								1% inc		31,433,950.29		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		28,331,691.41		314,750,864.35

								1% dec		30,811,495.83		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		27,770,667.81		308,518,173.97



										2020-21 Impact				10-year impact										2020-21 Impact				10-year impact

								Campus F&A Cost Recovery		204,949.43		(204,949.43)		2,628,170.37		(2,628,170.37)						Health F&A		311,227.23		(311,227.23)		3,116,345.19		(3,116,345.19)







		Private current gifts

		OP3 - Gifts And Other						Non-endowed		12,934,110.20		9,512,360.45		10,167,035.12		10,639,526.54		11,134,962.05		11,656,737.65		12,202,880.17		12,774,527.55		13,372,870.85		13,997,815.71		14,653,286.58

		OP3 - Gifts And Other						Endowed additions		7,785,200.41		6,605,593.63		7,056,247.91		7,381,599.35		7,722,737.99		8,083,388.75		8,460,883.34		8,856,006.80		9,269,581.89		9,701,548.47		10,154,612.05

								Total private current gifts		20,719,310.61		16,117,954.08		17,223,283.04		18,021,125.88		18,857,700.04		19,740,126.40		20,663,763.51		21,630,534.35		22,642,452.74		23,699,364.18		24,807,898.63		224,123,513.47

								Total private current gifts - 1% inc		20,926,503.72		16,279,133.62		17,395,515.87		18,201,337.14		19,046,277.04		19,937,527.67		20,870,401.14		21,846,839.69		22,868,877.27		23,936,357.83		25,055,977.62		226,364,748.60

								Total private current gifts - 1% dec		20,512,117.50		15,956,774.54		17,051,050.21		17,840,914.62		18,669,123.04		19,542,725.14		20,457,125.87		21,414,229.01		22,416,028.22		23,462,370.54		24,559,819.64		221,882,278.33

										2020-21 Impact				10-year impact

								Campus private gift current		207,193.11		(207,193.11)		2,241,235.13		(2,241,235.13)

		Sales and service

		Campus Sales and Services								199,766,962.99		185,314,340.84		188,914,849.05		192,587,367.42		196,333,336.15		200,154,224.27		204,051,530.14		208,026,782.13		212,081,539.17		216,217,391.34		220,435,960.55		2,223,884,284.05

								Campus Sales and Services - 1% inc		201,764,632.62		187,167,484.25		190,803,997.54		194,513,241.09		198,296,669.52		202,155,766.51		206,092,045.44		210,107,049.96		214,202,354.56		218,379,565.25		222,640,320.16		2,246,123,126.89

								Campus Sales and Services - 1% dec		197,769,293.36		183,461,197.43		187,025,700.56		190,661,493.74		194,370,002.79		198,152,682.02		202,011,014.84		205,946,514.31		209,960,723.77		214,055,217.43		218,231,600.95		2,201,645,441.21

										2020-21 Impact				10-year impact

								Campus Sales and Services		1,997,669.63		(1,997,669.63)		22,238,842.84		(22,238,842.84)



		Campus Tuition and Student Fee Revenue								98,663,992.78		113,308,729.31		120,032,681.94		126,124,472.56		131,187,532.07		136,310,965.07		141,153,008.69		145,952,687.98		140,808,333.49		145,462,080.14		151,826,570.22		1,450,831,054.25

								Campus Tuition and Student Fee Revenue - 1% inc		99,650,632.71		114,441,816.60		121,233,008.76		127,385,717.29		132,499,407.39		137,674,074.72		142,564,538.78		147,412,214.86		142,216,416.82		146,916,700.94		153,344,835.92		1,465,339,364.79

								Campus Tuition and Student Fee Revenue - 1% dec		97,677,352.85		112,175,642.02		118,832,355.12		124,863,227.84		129,875,656.75		134,947,855.42		139,741,478.61		144,493,161.10		139,400,250.15		144,007,459.33		150,308,304.51		1,436,322,743.71

										2020-21 Impact				10-year impact

								Campus Tuition and Student Fee Revenue		986,639.93		(986,639.93)		14,508,310.54		(14,508,310.54)



		Campus Sponsored Project Revenues								209,938,108.02		207,952,178.35		208,054,798.46		208,892,030.37		214,419,798.49		220,129,949.16		224,436,842.41		229,898,030.09		235,522,957.88		241,316,535.53		247,283,823.08		2,447,845,051.84

								Campus Sponsored Project Revenues - 1% inc		212,037,489.10		210,031,700.13		210,135,346.45		210,980,950.68		216,563,996.47		222,331,248.65		226,681,210.84		232,197,010.39		237,878,187.46		243,729,700.88		249,756,661.31		2,472,323,502.36

								Campus Sponsored Project Revenues - 1% dec		207,838,726.94		205,872,656.57		205,974,250.48		206,803,110.07		212,275,600.50		217,928,649.67		222,192,473.99		227,599,049.79		233,167,728.30		238,903,370.17		244,810,984.85		2,423,366,601.32

										2020-21 Impact				10-year impact

								Campus Sponsored Project Revenues		2,099,381.08		(2,099,381.08)		24,478,450.52		(24,478,450.52)



		Campus Appropriations								228,844,593.33		238,709,250.35		249,963,102.32		261,500,046.43		273,854,034.71		286,847,755.89		300,475,100.03		314,767,331.74		329,757,270.32		345,479,371.14		361,969,787.15		3,192,167,643.41

								Campus Appropriations - 1% inc		231,133,039.26		241,096,342.85		252,462,733.34		264,115,046.90		276,592,575.05		289,716,233.45		303,479,851.04		317,915,005.05		333,054,843.03		348,934,164.85		365,589,485.02		3,224,089,319.84

								Campus Appropriations - 1% dec		226,556,147.40		236,322,157.85		247,463,471.29		258,885,045.97		271,115,494.36		283,979,278.33		297,470,349.03		311,619,658.42		326,459,697.62		342,024,577.43		358,350,089.28		3,160,245,966.97

										2020-21 Impact				10-year impact

								Campus Appropriations		2,288,445.93		(2,288,445.93)		31,921,676.43		(31,921,676.43)



		Campus Salaries and benefits						revised to omit extraordinary item FY21		368,400,462.62		454,028,710.62		469,576,666.82		487,349,514.00		504,991,093.85		519,404,284.02		533,852,774.37		548,587,197.91		563,263,195.18		578,079,521.60		593,063,894.79		5,620,597,315.79

								net GASB extraordinary items		(763,818,778.00)

										$   1,132,219,240.62



								Campus Salaries and Benefits - 1% inc		372,084,467.25		458,568,997.73		474,272,433.49		492,223,009.14		510,041,004.79		524,598,326.86		539,191,302.12		554,073,069.89		568,895,827.14		583,860,316.82		598,994,533.73		5,676,803,288.95

								Campus Salaries and Benefits - 1% dec		364,716,457.99		449,488,423.51		464,880,900.15		482,476,018.86		499,941,182.91		514,210,241.18		528,514,246.63		543,101,325.93		557,630,563.23		572,298,726.39		587,133,255.84		5,564,391,342.63

										2020-21 Impact				10-year impact

								Campus Salaries and Benefits		3,684,004.63		(3,684,004.63)		56,205,973.16		(56,205,973.16)





		Health Segment Salaries and benefits								1,102,245,563.49		1,321,925,815.70		1,302,825,872.79		1,339,685,630.20		1,411,191,042.40		1,483,907,418.34		1,517,778,343.38		1,552,324,994.40		1,587,718,067.96		1,623,978,769.14		1,661,128,730.33		15,904,710,248.12

								Health Segment salaries and benefits - 1% inc		1,113,268,019.12		1,335,145,073.86		1,315,854,131.52		1,353,082,486.50		1,425,302,952.82		1,498,746,492.52		1,532,956,126.81		1,567,848,244.34		1,603,595,248.64		1,640,218,556.84		1,677,740,017.63		16,063,757,350.60

								Health Segment salaries and benefits - 1% dec		1,091,223,107.86		1,308,706,557.54		1,289,797,614.06		1,326,288,773.90		1,397,079,131.97		1,469,068,344.16		1,502,600,559.94		1,536,801,744.46		1,571,840,887.28		1,607,738,981.45		1,644,517,443.02		15,745,663,145.64

										2020-21 Impact				10-year impact

								Health Segment Salaries and Benefits		11,022,455.63		(11,022,455.63)		159,047,102.48		(159,047,102.48)

		Health Segment Patient Care Costs								603,612,443.71		638,521,593.24		550,018,446.77		563,651,441.84		701,082,652.31		740,316,206.87		760,394,031.87		781,083,160.06		802,425,028.01		824,440,650.48		847,151,726.72		7,812,697,381.88

								Health Segment Patient Care Costs - 1% inc		609,648,568.15		644,906,809.17		555,518,631.24		569,287,956.25		708,093,478.83		747,719,368.94		767,997,972.19		788,893,991.66		810,449,278.29		832,685,056.98		855,623,243.98		7,890,824,355.69

								Health Segment Patient Care Costs - 1% dec		597,576,319.27		632,136,377.31		544,518,262.31		558,014,927.42		694,071,825.79		732,913,044.80		752,790,091.55		773,272,328.46		794,400,777.73		816,196,243.97		838,680,209.45		7,734,570,408.06

										2020-21 Impact				10-year impact

								Health Segment Patient Care Costs		6,036,124.44		(6,036,124.44)		78,126,973.82		(78,126,973.82)



		Health Patient Revenues								1,593,467,475.37		1,990,677,299.25		2,060,796,823.02		2,110,659,882.02		2,227,037,645.56		2,354,104,653.24		2,416,234,706.82		2,480,625,261.58		2,547,133,117.68		2,615,829,652.63		2,686,788,689.64		25,083,355,206.82

								Health Segment Patient Revenues - 1% inc		1,609,402,150.12		2,010,584,072.24		2,081,404,791.25		2,131,766,480.84		2,249,308,022.01		2,377,645,699.78		2,440,397,053.89		2,505,431,514.19		2,572,604,448.86		2,641,987,949.16		2,713,656,576.54		25,334,188,758.89

								Health Segment Patient Revenues - 1% dec		1,577,532,800.62		1,970,770,526.26		2,040,188,854.79		2,089,553,283.20		2,204,767,269.10		2,330,563,606.71		2,392,072,359.76		2,455,819,008.96		2,521,661,786.51		2,589,671,356.11		2,659,920,802.75		24,832,521,654.75

										2020-21 Impact				10-year impact

								Health Segment Patient Revenues		15,934,674.75		(15,934,674.75)		250,833,552.07		(250,833,552.07)

		Health Segment Sponsored Project Revenues								247,797,940.50		273,424,890.10		175,177,649.03		179,231,784.03		278,777,212.16		284,239,800.73		289,811,515.65		295,494,538.62		301,291,094.94		307,203,454.44		313,233,934.36		2,945,683,814.56

								Health Segment Sponsored Project Revenues - 1% inc		250,275,919.90		276,159,139.00		176,929,425.52		181,024,101.87		281,564,984.28		287,082,198.74		292,709,630.81		298,449,484.00		304,304,005.89		310,275,488.99		316,366,273.70		2,975,140,652.70

								Health Segment Sponsored Project Revenues - 1% dec		245,319,961.09		270,690,641.20		173,425,872.54		177,439,466.19		275,989,440.04		281,397,402.72		286,913,400.50		292,539,593.23		298,278,183.99		304,131,419.90		310,101,595.02		2,916,226,976.41

										2020-21 Impact				10-year impact

								Health Segment Sponsored Project Revenues		2,477,979.41		(2,477,979.41)		29,456,838.15		(29,456,838.15)

		Health Segment Appropriation Revenues								184,771,634.95		143,799,210.39		138,831,112.39		139,052,825.39		144,645,796.94		146,974,458.46		149,349,692.99		151,772,430.79		154,243,625.71		156,764,242.55		159,335,272.44		1,669,540,303.01

								Health Segment Appropriation Revenues - 1% inc		186,619,351.30		145,237,202.49		140,219,423.51		140,443,353.64		146,092,254.91		148,444,203.05		150,843,189.92		153,290,155.10		155,786,061.97		158,331,884.97		160,928,625.17		1,686,235,706.04

								Health Segment Appropriation Revenues - 1% dec		182,923,918.60		142,361,218.29		137,442,801.27		137,662,297.14		143,199,338.97		145,504,713.88		147,856,196.06		150,254,706.49		152,701,189.45		155,196,600.12		157,741,919.72		1,652,844,899.98

										2020-21 Impact				10-year impact

								Health Segment Appropriation Revenues		1,847,716.35		(1,847,716.35)		16,695,403.03		(16,695,403.03)

		Sales and service

		Health Segment Sales and Services								54,513,651.91		47,610,046.47		48,296,898.38		48,550,979.38		47,961,201.12		48,321,334.30		48,688,670.14		49,063,352.69		49,445,528.90		49,835,348.63		50,232,964.76		542,519,976.68

								Health Segment Sales and Services - 1% inc		55,058,788.43		48,086,146.93		48,779,867.36		49,036,489.17		48,440,813.13		48,804,547.64		49,175,556.84		49,553,986.22		49,939,984.19		50,333,702.12		50,735,294.41		547,945,176.45

								Health Segment Sales and Services - 1% dec		53,968,515.39		47,133,946.01		47,813,929.40		48,065,469.59		47,481,589.11		47,838,120.95		48,201,783.44		48,572,719.17		48,951,073.61		49,336,995.15		49,730,635.11		537,094,776.91

										2020-21 Impact				10-year impact

								Health Segment Sales and Services		545,136.52		(545,136.52)		5,425,199.77		(5,425,199.77)
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Non-cash retiree pension and health benefit cost adjustments reduced UNM 
Combined Enterprise net income by $762M in 2020-21

Note: UNM Hospital, UNM Medical Group and Sandoval Regional Medical Center do not participate in the Educational Retirement Board (ERB) pension or retiree health benefit.

• On the income statement, we record:
• The year-over-year change in the pension liability
• The year-over-year change in the retiree health 

benefit liability, determined by an actuarial 
valuation including assumptions and the net 
position of the trust account

• On the balance sheet, we record:
• The total unfunded pension liability
• The total retiree health liability, determined by an 

actuarial valuation based on UNM’s proportion of 
the entire Educational Retiree net pension liability
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What do these unfunded pension and retiree health benefit liabilities 
really mean for UNM?

• Retirement Benefit (The New Mexico Educational Retirement Act, ERA):
• The liability is UNM’s proportion of the net pension liability of the entire Plan, determined each year by an 

actuarial valuation.  
• The liability increase or decrease will fluctuate each year depending on the assumptions used in the 

actuarial valuation, set by the Plan’s Board of Trustees.
• Significant assumptions used in the valuation include Inflation Factor, Salary Increase %, Investment Rate of 

Return, Mortality, and Retirement Age.

Retiree Health Benefit (Other Post-Employment Benefits, OPEB):
• The UNM administers The Retiree Welfare Benefit Plan and is the fiduciary of the Retiree Welfare Benefit 

Trust (the VEBA.)
• Employees  hired prior to July 1, 2015 that have contributed to the VEBA Trust for five consecutive years 

immediately prior to retirement are eligible for the benefit. 
• The liability is an annual actuarial valuation determination based on assumptions for Salary Increases, 

Investment Rate of Return, Healthcare Cost Trends and Rates, and the Net Position of the Benefit Trust.  
Changes to the Plan since inception in addition to growth of the Trust account should reduce liability over 
time.

Note: UNM Hospital, UNM Medical Group and Sandoval Regional Medical Center do not participate in the Educational Retirement Board (ERB) pension or retiree health benefit.
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Making strategic capital investments, leveraging our cash, and being 
attentive to our debt remain key balance sheet focus areas

Total FY21 Assets $5.0 Billion Total FY21 Liabilities and Net Position $5.0 Billion

Assets = Liabilities + Net Position

Cash, 
Investments, 
and Trusteed 

Assets, 
$1,749 

Land, Buildings, 
Equipment, 

Libraries, and 
Collections (net 
of depreciation), 

$1,374 

Receivables, 
Deferred 
Outflows, 
and Other 

Assets, 
$1,880 

$0 $1,000 $2,000 $3,000 $4,000 $5,000

Net Position, 
$431 

Deferred 
Inflows and 

Other 
Liabilities, 

$816 

Retiree 
Benefit 

Liabilities 
and Due to 
University, 

$3,294 

Debt, $462 

$0 $1,000 $2,000 $3,000 $4,000 $5,000

Dollars in millions
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UNM projections reflect a combined positive net income for all years 
of the forecast period FY22 – FY31
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Revenues presented net of intra-university activities (allocations, transfers, reserves); expenses presented net of extraordinary items

Actuals Projection

Dollars in millions



Revenue from competitive markets will continue to be our dominant 
source of funds in 2030-31
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Dollars in millions
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2020-21

FY21 Combined Enterprise Revenues ($M)

Patient Revenues Grants Contracts Appropriations Sales Services All other revenues
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2030-31

FY31 Projected Combined Enterprise Revenues ($M)

Patient Revenues Grants Contracts Appropriations Sales Services All other revenues

Source ($M) 2020-21 Share
Inc/Dec compared 

to base year Source ($M) 2030-31 Share
Patient Revenues $1,595 50% 68.6% Patient Revenues $2,689 59%
Grants Contracts 458 14% 22.5% Grants Contracts 561 12%

Appropriations 414 13% 26.0% Appropriations 521 11%
Sales Services 254 8% 6.4% Sales Services 271 6%

All Other Revenues 470 15% 17.9% All Other Revenues 554 11%
Total top 5 FY21 revenues $3,191 100% Total top 5 FY31 revenues $4,596 100%



Over the 10- yr projection period of FY22 – FY31, revenue increases are driven by 
UNM Health Segment patient revenues
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Revenues presented net of intra-university activities (allocations, transfers, reserves); expenses presented net of extraordinary items

FY31 projected revenues and expenses as compared to base year FY21

Revenues Expenses
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Sensitivities: 1% change in key drivers 
can significantly impact net income 

over the projection period
Analyzed key areas of revenue and 
expenditures for both campus and health 
segments of the combined enterprise. 

Sensitivity factor gauges how sensitive the 
revenue or expenditure is to a 1% 
fluctuation. 

The higher the factor, the more sensitive that 
revenue or expense is to fluctuation, 
indicating that the activity is a central aspect 
to the business operations. 

The lower the factor, the less sensitive that 
revenue or expense is to fluctuation, 
indicating that the activity is less central to 
the core mission of the organization. 

1% change in the following 
categories FY21 FY31

Sensitivity 
Factor

Campus
Revenues

Tuition and Student Fee Revenue 986,640$        14,508,311$    1.47                
Appropriations 2,288,446       31,921,676       1.39                

F&A Cost Recovery 204,949          2,628,170         1.28                
Sales and Services 1,997,670       22,238,843       1.11                

Private Gifts 207,193          2,241,235         1.08                

Expenses
Salaries and Benefits 3,684,005$    56,205,973$    1.53                

Health Segment
Revenues

Patient Revenues 15,934,675$  250,833,552$  1.57                
Sponsored Activity Revenues 2,477,979       29,456,838       1.19                

Sales and Services 545,137          5,425,200         1.00                

Expenses
Salaries and Benefits 11,022,456$  159,047,102$  1.44                

Patient Care Costs 6,036,124       78,126,974       1.29                



UNM’s cash position has grown in the past four years, driven by the 
UNM Health Segment preparation for new hospital
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FY2017 FY2018 FY2019 FY2020 FY2021
Restricted Cash 842 860 943 1,091 1,140
Health Unrestricted 719 730 778 905 965
Campus Unrestricted 123 130 166 186 174
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Combined Enterprise Capital Spend Plan totals $1.9 billion for projection period 
FY22 – FY33
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FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031
Campus 111,931,000 62,431,000 39,121,800 27,185,454 27,251,018 27,318,548 27,388,105 27,459,748 27,533,540 27,609,546
Health 252,035,218 228,329,371 226,556,837 88,794,612 94,927,000 97,852,688 100,631,063 103,506,680 106,482,945 109,563,378
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Combined Enterprise Debt Schedule FY22 – FY31
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FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031
Health 263,610,000 253,030,000 242,050,000 550,650,001 530,395,825 509,332,079 487,449,465 464,718,381 441,108,903 417,240,965
Campus 349,375,815.34 325,970,815.34 302,550,815.34 277,910,815.34 246,550,815.34 225,720,815.34 204,450,815.34 181,615,815.34 155,815,815.34 138,375,815.34
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FY25: $320M increase due to new UNMH hospital tower



Ratio Description Test Sparkline Status

Modified Cash 
Flow Margin

Net 
Income/Operating 
Revenues >= 0% PASS

Debt Service 
to Operations

Debt service / 
Operating Expenses <= 6% PASS

Expendable 
Resources to 
Debt

Expendable 
Resources/ Total 
Debt >=1 -0.71 FAIL

Examples of debt service tests

-
18%

8% 9% 10%

-20%
-10%

0%
10%
20%

1%
3% 2% 2%

0%

2%

4%

6%

 (1.00)

 -

 1.00

Debt service tests are used by financial institutions to gauge the borrowing capacity of the organization. 
Modified cash flow margin includes extraordinary GASB adjustment $765M

51



52

Campus 
 Main Campus

 Branch Campuses

 Gallup
 Los Alamos
 Taos
 Valencia



UNM Campus Segment

Academic Affairs Administration Component Units

Colleges/Schools

Research

Enrollment & 
Analytics

Student Affairs

President’s 
Organization

Branch Campuses

SVP for Finance and 
Administration

Institutional Support 
Services

Athletics

Rainforest 
Innovations

Lobo Development 
Corporation

Lobo Energy
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Campus Operating Strategic Initiatives
• Compensation increases for Faculty and Staff
• Faculty Salary Competitiveness Compensation Adjustments  
• College of Arts and Sciences Budget Investment
• Academic Affairs Initiatives
• Faculty Start-ups/Equipment
• President’s Units Initiatives
• Division for Equity and Inclusion Initiatives
• SVP for Finance and Administration Initiatives
• Endpoint Detection Response (EDR) software
• Cyber Insurance
• Cloud Computing and software 
• Athletics Initiatives-(cost of attendance, grant-in-aid, travel, and facility maintenance)
• Must Fund Initiatives:  Minimum Wage, 1% ERB, Group Health Insurance and Utilities

54



Campus Capital Strategic Initiatives-Highlights
Academic Affairs

• ROTC Renovation 
• Learning Environment and Technology Upgrades
• Chemistry Clark Hall Phase II
• The Center for the Arts-Fire Alarm and Fire Protection

Administration & Institutional Support Services
• Campus Fire Safety Improvements
• Campus Facility and Investment Needs (FIN)
• Campus Renewal Projects
• Welcome Center
• Campus Edge/Switch Upgrade
• Campus Security and Camera Installation
• Campus Fiber Zone 1 & 2
• Lomas Chiller #3 Replacement
• Electrical Distribution
• Faculty and Staff workstation refresh

Branch Campuses (Largest Project each Campus)
• Gallup Center for Career Technologies Education
• Los Alamos Workforce Development
• Taos College Pathways for College & Careers Center
• Valencia Workforce Training Center 

Athletics
• NM Champions Training Center
• Football Turf Replacement and Facility Improvements
• Volleyball and Swim & Dive Facilities 
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Campus expects to maintain a positive net income for the projection period FY22 – FY31
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Revenues presented net of intra-university activities (allocations, transfers, reserves); expenses presented net of extraordinary items

Actuals Projection

Dollars in millions



33%

58%

18%

10%

56%

37%

33%

44%

33%

27%

0%

10%

20%

30%

40%

50%

60%

Total Revenues Appropriations Grants Contracts Sales Services Tuition Revenue Total Expenses Salaries Plant Maintenance Services Utilities

Over the 10-yr projection period, total campus expenses are driven by facility 
maintenance expenditures
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Revenues presented net of intra-university activities (allocations, transfers, reserves); expenses presented net of extraordinary items
FY31 projected revenues and expenses as compared to base year FY21

Revenues Expenses



Campus days of cash on hand are building towards the 
recommended 160-day target
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Projected campus capital spending over ten years will be over 
$380 million

Project Type Appropriations Equity Debt
Grand 
Total

Renewal and Replacement $8 $280 $16 $305
Program Projects $2 $10 $20 $32
Departmental Projects $1 $0 $6 $7
Auxiliary $0 $0 $1 $2
Facility Investment Needs (FIN) $0 $34 $2 $36
Total Campus Capital Spending $11 $324 $46 $382

Appropriations $11
3%

Equity $324 85%

Debt $46 12%

Capital Funding by Source

Appropriations Equity Debt
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Projected campus depreciation exceeds capital expenditures 
indicating need for infrastructure investment

112
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UNM Health Segment
 Health Sciences Center Academic Units

 Component Units

 UNM Hospital
 UNM Medical Group
 Sandoval Regional Medical Center

30
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Health System Strategic Initiatives
UNM Hospital

• New Hospital Tower
• Adult Surgical, 
• Critical Care 
• Advanced Diagnostics
• Emergency Medicine

• Women Programs – Gallup Clinic 
• Behavioral Health – Crisis Triage Center 
• Outpatient

• Movement Disorder Center 
• Senior Health Clinic 
• Uptown Clinic

Sandoval Regional Medical Center
• Orthopedic Center of Excellence 
• Level III Trauma Certification 
• Behavioral Health Programs
• Rio Rancho Campus Development

UNM Medical Group
• Rio Rancho Primary Care Clinic 
• Telemedicine Expansion 
• Primary Care Strategic Plan 
• Truman Expansion – Roswell 
• FCCH Partnerships

Health System Expansions
• Network Partnerships 
• Project ECHO
• Community Health & Virtual Health 

UNM Comprehensive Cancer Center
• Radiation Oncology Capital Project
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HSC Academic Strategic Initiatives
• Compensation increases for HSC faculty and staff

• Increased faculty in College of Nursing to support increasing the BSN program by 96      
students per year and the APRNs by 60 

• School of Medicine and College of Pharmacy faculty increases to address Behavioral 
Health (addiction and mental illness) and Health Equity (population health and data 
science)

• Increase faculty in the College of Population Health by 11 (currently 13)
• Needed for CEPH accreditation and to address a biostatistics deficit
• Supports community health research and more undergrad & grad students
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UNM Health Segment is projected to earn an average net income of 
$205M/year for the years FY22-FY31
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Revenues presented net of intra-university activities (allocations, transfers, reserves); expenses presented net of extraordinary items
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Over the 10-yr projection period, revenue from UNM Health Segment is to 
significantly increase, driven by expanded capacity to generate patient revenues 
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Revenues presented net of intra-university activities (allocations, transfers, reserves); expenses presented net of extraordinary items
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Projected UNM Health Segment capital expenditure exceeds depreciation, 
indicating building phase
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UNM Campus Segment
Core Financial Plan Summary

Fall 2021



FY 2021-22 Enterprise Forecast Total Revenues Sources $3.96 Billion

Main Campus Core Funds: $356.6 million (net of transfers)
• State appropriations
• Tuition and fees
• F and A recovery revenue
• Investment income

Other Academic and UNM Health System Funds: $3.6 billion
• Patient revenues
• Contract and Grants
• External Sales
• Private Gifts
• Investment Income
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9%

91%

Fiscal Year 2021-22 Forecast

Net Main Campus Core Funds

Other Academic and UNM Health Segment
Funds



Instruction & General Core Funds Flow – FY 2021-2022 Forecast

Dollars in millions

State
Appropriations: 

$197.8

F&A Allocation to Research: $20.8

Tuition: $110.4

Other Sources: 
$44.1

HSC Formula Transfer: $10

Utilities: $16

Sources

Student Financial Aid: $15.1

Recurring Allocations From Pool

Pooled 
Funds: 
$352.3 

Base Budget Allocations to Academic and  Administrative 
Support Units: $276

Deferred Maintenance: $9.8

1% ERB Pool: $2.9

Equipment Renewal and STP Utilities: $1.7
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The Main Campus Core Fund ending reserve in 2030-31 is projected at $50M surplus
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Combined Enterprise Income Statement for the years ended June 30, 2018-2021 and Projected FY22-FY24
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FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
OA1 - Tuition Revenue 86,445,370$          82,217,376$          79,701,260$          80,140,321$          97,708,280$        119,446,666$       124,762,675$       
OA2 - Student Fees 56,230,244 53,892,450 52,180,665 50,283,564 60,925,828 59,486,799 61,312,500
OA3 - Patient Services 1,224,857,088 1,298,520,102 1,400,107,586 1,595,211,705 1,993,138,022 2,063,257,546 2,113,120,605
OA4 - Grants Contracts 356,262,214 351,998,619 366,300,043 457,736,049 481,377,068 383,232,447 388,123,814
OA5 - Sales Services 225,109,339 224,989,410 213,143,303 254,280,615 232,924,387 237,211,747 241,138,347
OA6 - Other Operating Revenue 53,204,215 80,472,582 122,095,123 68,768,254 92,044,924 54,526,316 55,360,576
OP1 - Appropriations 308,093,675 358,955,885 419,282,139 413,616,228 382,508,461 388,794,215 400,552,872
OP2 - Bond Revenue 132,058,351 128,365,427 118,945,436 136,011,576 126,472,362 287,946,005 289,280,437
OP3 - Gifts And Other 34,380,351 29,693,045 34,080,720 40,589,812 33,288,900 28,200,967 29,184,917
OP4 - Investment Income 26,045,318 43,973,229 33,457,137 92,368,581 73,115,567 66,144,812 65,696,682
OP5 - Other Non Operating Revenue (1,798,324) 5,230,296 4,199,883 1,566,009 388,608,639 11,806,526 11,819,181

Total Revenues 2,500,887,841$     2,658,308,423$     2,843,493,294$     3,190,572,714$     3,962,112,439$   3,700,054,048$    3,780,352,607$    

OF1 - Salaries 997,177,946$        1,220,237,511$     1,058,466,145$     1,128,183,012$     1,324,721,221$   1,319,022,882$    1,362,649,256$    
OG1 - Payroll Benefits 552,633,571 604,586,393 (123,044,148) 303,011,954 383,425,353 385,441,399 396,241,870
OH1 - Salaries Contingency 20,929,573 25,825,367 26,924,557 803,269,838 67,807,952 67,938,259 68,144,018
OJ1 - Supplies 140,094,375 134,538,912 135,877,535 176,360,194 140,514,362 136,712,486 141,613,221
OJ2 - Travel 19,584,070 19,795,886 14,632,265 4,773,107 11,843,950 12,457,576 13,158,009
OJ3 - Student Costs 27,540,732 25,507,103 25,614,156 24,133,686 25,812,014 20,726,295 22,632,180
OJ4 - Research Costs 7,380,490 7,124,867 6,653,447 32,271,968 43,542,671 7,734,700 7,742,803
OJ5 - Patient Care Costs 465,321,296 304,878,267 566,358,470 604,288,818 639,075,557 550,576,539 564,209,534
OJ6 - Communication Charges 7,512,887 7,188,774 7,606,697 8,441,407 75,928,322 75,875,631 76,033,787
OJ7 - Services 86,219,505 102,270,855 90,854,884 81,494,018 105,536,596 80,568,273 81,681,252
OJ8 - Plant Maintenance 76,653,599 68,389,004 69,202,426 69,983,523 72,918,920 60,339,442 61,410,454
OJ9 - Utilities 39,485,952 37,919,874 36,669,244 38,187,665 37,694,510 38,540,010 39,411,259
OJA - Other Expense 88,438,305 127,864,186 151,673,668 151,384,066 164,924,139 167,865,510 186,828,665
OJB - Special Grant Contract Expense 27,060,004 24,139,762 24,975,362 73,021,786 126,981,571 70,334,814 71,216,683
OM1 - Capital Expenditures 7,754,942 7,284,618 4,782,059 7,987,001 258,851,225 246,992,990 240,172,488
OM2 - Bond Expenses 18,248,457 15,025,456 12,733,252 14,416,931 14,247,251 11,795,887 10,794,172
OM3 - Non Cash Expenses 100,770,275 101,645,442 104,499,003 116,586,477 123,067,517 124,434,736 125,776,069

Total Expenses 2,682,805,979$     2,834,222,280$     2,214,479,022$     3,637,795,451$     3,616,893,133$   3,377,357,427$    3,469,715,720$    

Subtotal (181,918,137.97)$  (175,913,856.57)$  629,014,272.49$   (447,222,736.62)$  345,219,306.08$ 322,696,620.59$  310,636,885.85$  

Extraordinary item - GASB adjustments 319,669,202.00$   355,729,200.00$   (389,955,577.00)$  762,018,778.00$   

Income net of extraordinary items 137,751,064.03$   179,815,343.43$   239,058,695.49$   314,796,041.38$   345,219,306.08$ 322,696,620.59$  310,636,885.85$  



Combined Enterprise Projected Income Statement for FY25-FY31
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FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031
OA1 - Tuition Revenue 111,818,143$        116,246,633$        120,356,107$        124,495,055$        118,676,175$      122,550,437$       128,011,692$       
OA2 - Student Fees 65,935,082 67,561,331 69,243,841 70,873,512 72,536,358 74,124,936 76,255,404
OA3 - Patient Services 2,229,498,368 2,356,565,376 2,418,695,429 2,483,085,984 2,549,593,840 2,618,290,375 2,689,249,412
OA4 - Grants Contracts 493,197,011 504,369,750 514,248,358 525,392,569 536,814,053 548,519,990 560,517,757
OA5 - Sales Services 244,294,537 248,475,559 252,740,200 257,090,135 261,527,068 266,052,740 270,668,925
OA6 - Other Operating Revenue 80,684,320 82,544,029 83,504,579 84,568,793 86,739,570 87,019,897 88,412,844
OP1 - Appropriations 418,499,832 433,822,214 449,824,793 466,539,763 484,000,896 502,243,614 521,305,060
OP2 - Bond Revenue 130,715,968 132,172,915 133,651,597 135,152,339 136,675,470 138,221,327 139,790,246
OP3 - Gifts And Other 34,355,070 35,636,029 36,977,059 38,380,979 39,850,744 41,386,841 42,997,602
OP4 - Investment Income 65,339,281 65,740,860 66,149,504 66,557,906 66,978,808 67,413,923 67,863,156
OP5 - Other Non Operating Revenue 10,937,603 10,963,705 10,990,529 11,018,090 11,046,402 11,075,480 11,105,339

Total Revenues 3,885,275,215$     4,054,098,402$     4,156,381,999$     4,263,155,124$     4,364,439,385$   4,476,899,560$    4,596,177,438$    

OF1 - Salaries 1,435,659,336$     1,505,062,212$     1,542,573,072$     1,580,829,725$     1,619,625,882$   1,659,175,763$    1,699,522,868$    
OG1 - Payroll Benefits 410,844,309 427,005,836 436,217,925 445,613,951 455,225,902 465,058,865 475,118,028
OH1 - Salaries Contingency 69,678,492 71,243,655 72,840,121 74,468,516 76,129,480 77,823,663 79,551,729
OJ1 - Supplies 158,272,263 167,967,359 173,250,382 178,572,668 184,068,996 189,745,279 195,796,627
OJ2 - Travel 13,928,351 14,152,823 14,481,799 14,715,370 14,953,628 15,196,666 15,444,582
OJ3 - Student Costs 28,071,163 28,704,187 28,383,756 28,057,607 26,616,413 27,247,441 27,112,196
OJ4 - Research Costs 10,786,715 11,022,289 11,288,820 11,586,359 11,866,194 12,152,998 12,471,454
OJ5 - Patient Care Costs 701,640,744 740,874,299 760,952,124 781,641,252 802,983,120 824,998,742 847,709,819
OJ6 - Communication Charges 76,319,250 76,497,503 76,679,343 76,864,845 77,054,081 77,247,128 77,444,062
OJ7 - Services 98,174,897 100,148,778 102,098,759 104,087,739 106,116,499 108,185,836 110,296,555
OJ8 - Plant Maintenance 60,401,642 61,741,933 63,119,733 64,707,323 65,993,026 67,491,224 69,032,359
OJ9 - Utilities 40,417,015 41,449,862 42,512,626 43,606,182 44,731,432 45,889,305 47,080,757
OJA - Other Expense 204,750,820 209,746,530 210,969,214 215,711,614 220,814,402 228,090,030 225,908,075
OJB - Special Grant Contract Expense 35,997,564 36,830,458 37,772,904 38,825,074 39,814,580 40,828,745 41,954,907
OM1 - Capital Expenditures 107,497,469 114,743,214 118,802,333 122,421,882 126,431,586 130,608,092 134,915,168
OM2 - Bond Expenses 22,186,170 20,972,740 19,641,157 18,780,052 17,857,143 16,888,171 15,917,619
OM3 - Non Cash Expenses 146,316,559 146,502,991 146,695,822 146,890,046 147,085,787 147,283,071 147,481,918

Total Expenses 3,620,942,759$     3,774,666,668$     3,858,279,891$     3,947,380,204$     4,037,368,150$   4,133,911,018$    4,222,758,724$    

Subtotal 264,332,454.82$   279,431,733.57$   298,102,107.43$   315,774,919.26$   327,071,234.43$ 342,988,540.55$  373,418,714.08$  

Extraordinary item - GASB adjustments

Income net of extraordinary items 264,332,454.82$   279,431,733.57$   298,102,107.43$   315,774,919.26$   327,071,234.43$ 342,988,540.55$  373,418,714.08$  
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FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
OA1 - Tuition Revenue 71,313,856$          54,565,689$          52,435,893$          51,499,538$          57,075,129$         61,566,817$         65,832,907$         
OA2 - Student Fees 53,370,871 50,826,148 49,133,171 47,164,455 56,233,600 58,465,865 60,291,565
OA3 - Patient Services 2,522,909 2,572,366 2,334,162 1,744,230 2,460,723 2,460,723 2,460,723
OA4 - Grants Contracts 191,062,518 193,019,782 206,791,770 209,938,108 207,952,178 208,054,798 208,892,030
OA5 - Sales Services 185,940,222 181,964,271 164,164,125 199,766,963 185,314,341 188,914,849 192,587,367
OA6 - Other Operating Revenue 16,048,424 15,735,449 64,487,489 8,951,424 24,767,338 24,348,664 24,934,425
OP1 - Appropriations 212,461,472 229,290,576 246,969,915 228,844,593 238,709,250 249,963,102 261,500,046
OP2 - Bond Revenue 28,068,099 22,570,847 3,648,642 16,722,007 19,468,106 19,571,224 19,514,573
OP3 - Gifts And Other 22,846,072 19,305,985 20,597,077 25,901,784 23,526,535 24,799,284 25,717,954
OP4 - Investment Income 26,586,750 42,049,069 34,429,503 62,516,348 60,528,161 58,391,974 57,824,576
OP5 - Other Non Operating Revenue (1,499,287) 275,688 (702,353) 111,008 10,230,769 10,017,075 10,007,075

Total Revenues 808,721,906$        812,175,871$        844,289,394$        853,160,460$        886,266,131$       906,554,376$       929,563,242$       

OF1 - Salaries 329,135,961$        329,553,840$        337,340,803$        326,717,933$        329,516,211$       337,337,923$       350,806,469$       
OG1 - Payroll Benefits 360,193,447 396,423,835 (347,610,953) 37,700,496 123,013,574 130,538,095 134,636,636
OH1 - Salaries Contingency - 4,500 - 767,800,812 1,498,925 1,700,650 1,906,409
OJ1 - Supplies 33,828,009 29,744,009 30,601,351 61,202,965 25,741,455 26,258,980 27,684,237
OJ2 - Travel 12,403,432 12,720,910 9,637,636 3,921,301 7,677,104 8,515,124 9,155,918
OJ3 - Student Costs 22,588,049 20,509,876 20,732,517 18,230,788 18,601,662 15,744,163 17,702,348
OJ4 - Research Costs 2,752,455 2,866,538 2,253,320 2,437,144 3,783,160 3,893,807 3,878,346
OJ5 - Patient Care Costs 642,851 562,531 490,446 676,374 553,964 558,092 558,092
OJ6 - Communication Charges 4,947,301 4,764,856 5,163,086 5,592,434 5,661,586 5,775,543 5,891,798
OJ7 - Services 43,530,696 47,029,799 43,426,419 37,771,725 41,774,846 42,783,606 43,642,542
OJ8 - Plant Maintenance 46,192,625 42,854,578 41,025,635 39,270,623 43,863,933 46,722,122 47,793,071
OJ9 - Utilities 33,878,129 31,763,308 30,580,973 32,088,996 32,171,748 33,017,247 33,888,497
OJA - Other Expense 60,847,530 59,459,145 94,313,669 55,916,730 34,703,117 46,414,969 57,414,764
OJB - Special Grant Contract Expense 13,641,403 11,296,323 12,397,742 12,631,176 12,569,781 11,679,310 11,624,595
OM1 - Capital Expenditures 7,543,875 5,984,036 4,248,253 7,166,593 6,816,006 18,663,619 13,615,651
OM2 - Bond Expenses 18,248,457 15,025,456 12,733,252 14,416,931 14,247,251 11,795,887 10,794,172
OM3 - Non Cash Expenses 61,117,668 61,518,643 63,222,178 71,450,994 71,983,816 71,235,108 71,285,937

Total Expenses 1,051,491,886$     1,072,082,181$     360,556,326$        1,494,994,014$     774,178,139$       812,634,245$       842,279,481$       

Subtotal (242,769,979.61)$  (259,906,310.03)$  483,733,068.33$   (641,833,554.84)$  112,087,991.88$  93,920,130.95$    87,283,761.05$    

Extraordinary item - GASB adj 319,669,202.00$   355,729,200.00$   (389,955,577.00)$  762,018,778.00$   

Income net of extraordinary items 76,899,222.39$     95,822,889.97$     93,777,491.33$     120,185,223.16$   112,087,991.88$  93,920,130.95$    87,283,761.05$    
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FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031
OA1 - Tuition Revenue 69,411,727$          72,992,096$          76,236,479$          79,493,034$          72,774,110$         75,929,322$         80,255,187$         
OA2 - Student Fees 61,775,805 63,318,869 64,916,530 66,459,654 68,034,223 69,532,758 71,571,383
OA3 - Patient Services 2,460,723 2,460,723 2,460,723 2,460,723 2,460,723 2,460,723 2,460,723
OA4 - Grants Contracts 214,419,798 220,129,949 224,436,842 229,898,030 235,522,958 241,316,536 247,283,823
OA5 - Sales Services 196,333,336 200,154,224 204,051,530 208,026,782 212,081,539 216,217,391 220,435,961
OA6 - Other Operating Revenue 24,597,740 25,340,935 25,166,406 25,076,620 26,074,123 25,161,530 25,341,539
OP1 - Appropriations 273,854,035 286,847,756 300,475,100 314,767,332 329,757,270 345,479,371 361,969,787
OP2 - Bond Revenue 19,538,155 19,561,973 19,586,030 19,610,327 19,634,867 19,659,653 19,684,686
OP3 - Gifts And Other 26,681,222 27,697,079 28,760,377 29,873,332 31,038,260 32,254,985 33,531,139
OP4 - Investment Income 56,718,577 56,968,243 57,222,900 57,477,694 57,738,458 58,006,341 58,280,667
OP5 - Other Non Operating Revenue 9,997,075 9,987,075 9,977,075 9,967,075 9,957,075 9,947,075 9,937,075

Total Revenues 955,788,194$        985,458,922$        1,013,289,992$     1,043,110,603$     1,065,073,608$    1,095,965,685$    1,130,751,970$    

OF1 - Salaries 364,016,432$        375,455,990$        386,871,375$        398,512,031$        410,032,385$       421,629,956$       433,331,199$       
OG1 - Payroll Benefits 138,858,379 141,617,940 144,432,692 147,303,739 150,232,207 153,219,245 156,266,023
OH1 - Salaries Contingency 2,116,283 2,330,355 2,548,708 2,771,428 2,998,603 3,230,321 3,466,673
OJ1 - Supplies 27,325,536 27,874,989 28,435,522 29,007,354 29,590,716 30,185,841 30,981,966
OJ2 - Travel 9,699,543 9,846,053 10,095,508 10,247,967 10,403,492 10,562,142 10,723,982
OJ3 - Student Costs 18,150,170 18,584,774 18,061,957 17,529,371 15,877,611 16,336,208 15,939,547
OJ4 - Research Costs 3,976,723 4,078,457 4,208,476 4,366,775 4,504,586 4,646,529 4,817,227
OJ5 - Patient Care Costs 558,092 558,092 558,092 558,092 558,092 558,092 558,092
OJ6 - Communication Charges 6,010,402 6,131,400 6,254,841 6,380,776 6,509,253 6,640,327 6,774,048
OJ7 - Services 44,518,656 45,412,293 46,323,802 47,253,542 48,201,876 49,169,178 50,155,825
OJ8 - Plant Maintenance 48,967,507 50,169,623 51,406,486 52,850,318 53,989,390 55,338,023 56,726,603
OJ9 - Utilities 34,787,931 35,712,330 36,664,477 37,645,204 38,655,368 39,695,853 40,767,569
OJA - Other Expense 69,136,427 70,072,367 69,356,281 71,912,697 74,729,836 79,617,703 74,943,298
OJB - Special Grant Contract Expense 11,972,730 12,332,745 12,792,852 13,353,037 13,840,719 14,343,022 14,947,086
OM1 - Capital Expenditures 18,702,857 19,816,214 20,949,646 21,790,819 22,924,906 24,125,147 25,351,790
OM2 - Bond Expenses 9,776,554 8,898,184 7,912,800 7,409,404 6,856,097 6,269,014 5,693,047
OM3 - Non Cash Expenses 71,337,783 71,390,665 71,444,605 71,499,624 71,555,744 71,612,985 71,671,372

Total Expenses 879,912,004$        900,282,472$        918,318,121$        940,392,178$        961,460,879$       987,179,585$       1,003,115,347$    

Subtotal 75,876,190.21$     85,176,450.28$     94,971,871.21$     102,718,424.74$   103,612,728.50$  108,786,100.28$  127,636,623.49$  

Extraordinary item - GASB adj

Income net of extraordinary items 75,876,190.21$     85,176,450.28$     94,971,871.21$     102,718,424.74$   103,612,728.50$  108,786,100.28$  127,636,623.49$  
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FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
OA1 - Tuition Revenue 15,131,514$         27,651,687$         27,265,366$         28,640,783$         40,633,151$         57,879,849$         58,929,768$         
OA2 - Student Fees 2,859,372 3,066,302 3,047,494 3,119,109 4,692,228 1,020,935 1,020,935
OA3 - Patient Services 1,222,334,179 1,295,947,736 1,397,773,424 1,593,467,475 1,990,677,299 2,060,796,823 2,110,659,882
OA4 - Grants Contracts 165,199,696 158,978,838 159,508,273 247,797,941 273,424,890 175,177,649 179,231,784
OA5 - Sales Services 39,169,117 43,025,139 48,979,178 54,513,652 47,610,046 48,296,898 48,550,979
OA6 - Other Operating Revenue 37,155,791 64,737,133 57,607,634 59,816,829 67,277,586 30,177,652 30,426,151
OP1 - Appropriations 95,632,203 129,665,309 172,312,224 184,771,635 143,799,210 138,831,112 139,052,825
OP2 - Bond Revenue 103,990,252 105,794,580 115,296,794 119,289,569 107,004,256 268,374,781 269,765,864
OP3 - Gifts And Other 11,534,279 10,387,060 13,483,643 14,688,028 9,762,365 3,401,683 3,466,963
OP4 - Investment Income (541,431) 1,924,160 (972,366) 29,852,233 12,587,406 7,752,838 7,872,106
OP5 - Other Non Operating Revenue (299,037) 4,954,608 4,902,236 1,455,001 189,544,074 1,789,451 1,812,106

Total Revenues 1,692,165,934$    1,846,132,553$    1,999,203,900$    2,337,412,254$    2,887,012,512$    2,793,499,672$    2,850,789,364$    

OF1 - Salaries 668,041,985$       890,683,671$       721,125,342$       801,465,080$       995,205,010$       981,684,959$       1,011,842,787$    
OG1 - Payroll Benefits 192,440,124 208,162,559 224,566,805 265,311,458 260,411,779 254,903,304 261,605,234
OH1 - Salaries Contingency 20,929,573 25,820,867 26,924,557 35,469,026 66,309,027 66,237,610 66,237,610
OJ1 - Supplies 106,266,366 104,794,902 105,276,185 115,157,229 114,772,907 110,453,506 113,928,984
OJ2 - Travel 7,180,638 7,074,977 4,994,629 851,806 4,166,847 3,942,452 4,002,091
OJ3 - Student Costs 4,952,683 4,997,228 4,881,639 5,902,898 7,210,352 4,982,133 4,929,833
OJ4 - Research Costs 4,628,035 4,258,329 4,400,127 29,834,824 39,759,511 3,840,892 3,864,457
OJ5 - Patient Care Costs 464,678,445 304,315,736 565,868,024 603,612,444 638,521,593 550,018,447 563,651,442
OJ6 - Communication Charges 2,565,586 2,423,918 2,443,611 2,848,973 70,266,736 70,100,088 70,141,989
OJ7 - Services 42,688,810 55,241,057 47,428,465 43,722,294 63,761,750 37,784,666 38,038,710
OJ8 - Plant Maintenance 30,460,975 25,534,426 28,176,791 30,712,899 29,054,987 13,617,320 13,617,384
OJ9 - Utilities 5,607,823 6,156,567 6,088,271 6,098,669 5,522,762 5,522,762 5,522,762
OJA - Other Expense 27,590,775 68,405,042 57,359,999 95,467,336 130,221,022 121,450,541 129,413,901
OJB - Special Grant Contract Expense 13,418,601 12,843,439 12,577,620 60,390,610 114,411,790 58,655,504 59,592,088
OM1 - Capital Expenditures 211,066 1,300,583 533,806 820,408 252,035,218 228,329,371 226,556,837
OM2 - Bond Expenses - - - - - - -
OM3 - Non Cash Expenses 39,652,608 40,126,799 41,276,825 45,135,483 51,083,702 53,199,629 54,490,133

Total Expenses 1,631,314,093$    1,762,140,099$    1,853,922,695$    2,142,801,436$    2,842,714,994$    2,564,723,182$    2,627,436,239$    

Net Income 60,851,841.64$    83,992,453.46$    145,281,204.16$  194,610,818.22$  44,297,518.20$    228,776,489.85$  223,353,125.03$  
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FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031
OA1 - Tuition Revenue 42,406,416$         43,254,537$         44,119,628$         45,002,021$         45,902,065$         46,621,115$         47,756,504$         
OA2 - Student Fees 4,159,277 4,242,462 4,327,311 4,413,858 4,502,135 4,592,177 4,684,021
OA3 - Patient Services 2,227,037,646 2,354,104,653 2,416,234,707 2,480,625,262 2,547,133,118 2,615,829,653 2,686,788,690
OA4 - Grants Contracts 278,777,212 284,239,801 289,811,516 295,494,539 301,291,095 307,203,454 313,233,934
OA5 - Sales Services 47,961,201 48,321,334 48,688,670 49,063,353 49,445,529 49,835,349 50,232,965
OA6 - Other Operating Revenue 56,086,581 57,203,095 58,338,174 59,492,172 60,665,448 61,858,368 63,071,305
OP1 - Appropriations 144,645,797 146,974,458 149,349,693 151,772,431 154,243,626 156,764,243 159,335,272
OP2 - Bond Revenue 111,177,813 112,610,942 114,065,567 115,542,012 117,040,603 118,561,674 120,105,560
OP3 - Gifts And Other 7,673,848 7,938,951 8,216,682 8,507,647 8,812,483 9,131,856 9,466,463
OP4 - Investment Income 8,620,704 8,772,617 8,926,604 9,080,212 9,240,350 9,407,582 9,582,489
OP5 - Other Non Operating Revenue 940,528 976,630 1,013,454 1,051,015 1,089,327 1,128,405 1,168,264

Total Revenues 2,929,487,021$    3,068,639,479$    3,143,092,007$    3,220,044,521$    3,299,365,778$    3,380,933,875$    3,465,425,468$    

OF1 - Salaries 1,071,642,904$    1,129,606,222$    1,155,701,697$    1,182,317,694$    1,209,593,496$    1,237,545,807$    1,266,191,670$    
OG1 - Payroll Benefits 271,985,930 285,387,896 291,785,233 298,310,212 304,993,694 311,839,620 318,852,005
OH1 - Salaries Contingency 67,562,209 68,913,300 70,291,413 71,697,088 73,130,877 74,593,342 76,085,056
OJ1 - Supplies 130,946,727 140,092,369 144,814,859 149,565,314 154,478,281 159,559,438 164,814,660
OJ2 - Travel 4,228,809 4,306,770 4,386,291 4,467,403 4,550,136 4,634,525 4,720,600
OJ3 - Student Costs 9,920,993 10,119,412 10,321,800 10,528,236 10,738,802 10,911,233 11,172,649
OJ4 - Research Costs 6,809,992 6,943,832 7,080,344 7,219,584 7,361,608 7,506,470 7,654,227
OJ5 - Patient Care Costs 701,082,652 740,316,207 760,394,032 781,083,160 802,425,028 824,440,650 847,151,727
OJ6 - Communication Charges 70,308,848 70,366,103 70,424,502 70,484,069 70,544,828 70,606,801 70,670,015
OJ7 - Services 53,656,241 54,736,485 55,774,957 56,834,197 57,914,622 59,016,658 60,140,730
OJ8 - Plant Maintenance 11,434,135 11,572,309 11,713,247 11,857,004 12,003,636 12,153,201 12,305,757
OJ9 - Utilities 5,629,084 5,737,532 5,848,149 5,960,978 6,076,064 6,193,452 6,313,188
OJA - Other Expense 135,614,393 139,674,163 141,612,932 143,798,917 146,084,566 148,472,327 150,964,777
OJB - Special Grant Contract Expense 24,024,833 24,497,714 24,980,052 25,472,037 25,973,862 26,485,723 27,007,822
OM1 - Capital Expenditures 88,794,612 94,927,000 97,852,688 100,631,063 103,506,680 106,482,945 109,563,378
OM2 - Bond Expenses 12,409,616 12,074,556 11,728,357 11,370,648 11,001,046 10,619,157 10,224,572
OM3 - Non Cash Expenses 74,978,777 75,112,326 75,251,217 75,390,422 75,530,044 75,670,086 75,810,547

Total Expenses 2,741,030,755$    2,874,384,196$    2,939,961,770$    3,006,988,026$    3,075,907,271$    3,146,731,434$    3,219,643,377$    

Net Income 188,456,265.19$  194,255,283.62$  203,130,236.61$  213,056,495.19$  223,458,506.34$  234,202,440.82$  245,782,090.64$  
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Current year (FY22) forecast is driven by the annual operating budget
FY23-FY31 projections are driven by prior year history, adjusted by inflationary factors

Revenue assumptions

Operating Revenues Main Campus Branch Campuses Health Segment - HSC Academic units

Tuition Revenue

Avg of 2.4% increase per year, 
includes $100 tuition discount 
reduction over 4 years 1% per year 2% per year starting FY25

Student Fees Same as tuition revenue Same as tuition revenue Same as tuition revenue
Patient Revenues Flat, no inflationary factors applied Flat, no inflationary factors applied 2% per year starting FY25
Grants and Contracts 3% per year 3% per year 2% per year starting FY25
Sales and Service 2% per year Flat, no inflationary factors applied 2% per year starting FY25
Other Operating Revenue 
(F&A recovery, misc)

3% per year 3% per year 2% per year starting FY25

Nonoperating Revenues Main Campus Branch Campuses Health Segment - HSC Academic units

Appropriations
5% per year (3% funding formula, 
2% compensation)

5% per year (3% funding formula, 
2% compensation) 2% per year starting FY25

Bond Revenue Flat, no inflationary factors applied Flat, no inflationary factors applied Flat, no inflationary factors applied
Gifts Varies, avg of 4.4% per year Varies, avg of 4.4% per year Varies, avg of 4.4% per year
Investment Income Varies, avg of 4.4% per year Varies, avg of 4.4% per year Varies, avg of 4.4% per year

Other Nonoperating Revenue Flat, no inflationary factors applied Flat, no inflationary factors applied VP HSC Administration 2% per year 
starting FY25



Income Statement Financial Model Assumptions
Current year (FY22) forecast is driven by the annual operating budget
FY23-FY31 projections are driven by prior year history, adjusted by inflationary factors

Expense assumptions

Operating Expenses Main Campus Branch Campuses
Health Segment - HSC 
Academic units

Salaries 2% per year 2% per year 2% per year starting FY25
Benefits 2% per year 2% per year Calculated as 29.02% of salaries
Supplies 2% per year 2% per year 2% per year starting FY25
Travel 2% per year 2% per year 2% per year starting FY25

Patient Costs Calculated as 22.68% of patient revenues Calculated as 22.68% of patient revenues
Calculated as 22.68% of patient 
revenues

Research costs
Calculated as 2.45% of Grants and 
Contracts revenue

Calculated as 2.45% of Grants and 
Contracts revenue

Calculated as 2.45% of Grants 
and Contracts revenue

Student costs
Calculated as 21.28% of tuition and 
student fee revenue

Calculated as 21.28% of tuition and 
student fee revenue

Calculated as 21.28% of tuition 
and student fee revenue

Special Grant Contract Expense
Calculated as 8.67% of grants and 
contracts revenue

Calculated as 8.67% of grants and 
contracts revenue

Calculated as 8.67% of grants 
and contracts revenue

Communcations Charges 2% per year 2% per year 2% per year starting FY25
Services 2% per year 2% per year 2% per year starting FY25
Plant Maintenance 2% per year 2% per year 2% per year starting FY25
Utilities 2% per year 2% per year 2% per year starting FY25
Other Expense 2% per year 2% per year 2% per year starting FY25

Nonoperating Expenses Main Campus Branch Campuses
Health Segment - HSC 
Academic units

Capital Expenditures
Approved projects on capital planning 
sheet plus 2% per year

Approved projects on capital planning 
sheet plus 2% per year

Flat, manually adjusted for 
funded projects

Bond expenses
From debt service schedule supporting 
sheet

From debt service schedule supporting 
sheet

Flat, manually adjusted for 
outstanding bonds

Noncash expenses 2% per year 2% per year
Flat, no inflationary factors 
applied
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Appendix II-10 Year Core Financial Plan

Fall 2021 
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The UNM combined enterprise ten-year plan will serve as a 
strategic roadmap and will help drive optimal decision-
making

Statement of 
Net Position

Balance 
Sheet 

Projection

Operating 
Assumptions

Debt Capacity 
Model

Comprehensive 
Capital Plan

Statement of 
Revenues, 

Expenses and 
Changes in Net 

Position 

Income 
Statement 
Projection

Combined Enterprise Ten-Year Plan

Core Financial 
Plan
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Management of the Core Funds is governed by several key 
strategic principles

1.  Protect the critical core missions of providing education, creating new knowledge and developing creative works, providing 
public service, and delivering patient care, so that we may achieve our fundamental missions both now and into the long-term future.

2. Be mindful of the ways in which our choices and the exogenous influences to which we are subject might exacerbate inequality, 
and make decisions to protect our most vulnerable students, staff, and faculty, so that we will continue to ensure social mobility for 
our students and live into our fundamental UNM values. 

3. Ensure that we can attract great students at both the graduate and undergraduate levels, and provide the services and 
supports necessary for their success, both because their learning and success is a key part of our mission and because their 
enrollment is a key source of the revenue and state support that allows us to deliver on that mission. 

4. Make decisions that enhance our ability to engage in cutting edge and applied research, scholarship, and creative production, 
and which enhance our opportunities to generate the external resources on which this work often rests, so that we can continue now 
and for the long-run to create the intellectual foundation for our educational and service enterprise, and generate the new ideas that 
society requires. 

5. Continue to ensure compliance and safety, so that the UNM environment will be one in which our community can work, learn, 
and grow without fear or unacceptable risk. 

6. Continue long-range, all-enterprise, all funds budget planning, so that we can ensure the long-term future and impact of 
UNM and decrease volatility in our resource base. 
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FY 2021-22 Forecast
Main Campus Core Fund Revenue 

Sources
Fall 2021 Update
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FY 2021-22 Enterprise Forecast Total Revenues Sources $3.96 Billion

• Main Campus Core Funds: $382.9M 
• State Appropriations
• Tuition and Fees
• F and A Recovery 
• Investment Income

• Other Funds: $3.58 Billion
• Patient Revenues
• Contract and Grants
• External Sales
• Private Gifts
• Investment Income
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FY 2021-22 Forecast- Main Campus Core Fund Revenue Sources $382.9 million

State Appropriations and Tuition and Fee Revenues comprise 87% of all FY22 Main Campus Core Fund Revenue Sources

85

State Appropriations $197,843,000
Tuition Revenue $110,435,361
State Land, Permanent, Interest Income and Other $28,908,109
Mandatory Student Fee Revenue $24,939,909
F&A Recovery $20,779,240
Total Revenues $382,905,618



FY 2021-22 Forecast- Main Campus Core Fund Allocations $382.9 million

Core fund allocations are primarily
used for recurring academic and 
administrative operations.

They are also used to provide facility 
support, student aid and other initiatives
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FY 2021-22 Forecast- Main Campus Core Fund Recurring Allocations $294.9 million
($M)
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Organizations Total

College of Arts & Sciences A&S $76.5

Academic Affairs Administration $20.9
School of Engineering SOE $20.0

College of Ed & Human Science COEHS $16.2

College of Univ Lbry & Learning Sci $15.4
College of Fine Arts CFA $14.6

Anderson Schools of Management ASM $12
School of Law LAW $8.4

VP Division of Enrollment Mgmt $7.3
Student Affairs $7.0

School of Architecture & Planning $5.0
Extended University Ext Univ $2.4
Honors College $1.8
University College UC $1.6
Vice President for Research $.1
Subtotal Academic Affairs $209.2
SVP for Finance and Administration $46.9
Utilities and Insurances $19.9
President's Organization $12.9
1% ERB and Min. Wage $3.3
I&G Contingency/Emergency Funds $2.7
Grand Total $294.9



10 Year Main Campus Core Fund Projection

Fall 2021 Update
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Based upon projected revenues and allocations, the Core Fund ending reserve in 2031-32 is estimated to be $52M
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The Core Fund Reserve stays below Minimum and Maximum Targets

• The minimum target is 3 months and maximum target is 6 months of annual expenditures.
• Reserves are necessary to cover potential reductions in state appropriations and enrollments.
• Reserves also help stabilize operations and cushion the effects of financial downturns.

In Millions
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MAX

MIN



FY21 – FY32 Main Campus Core Funds Schedule of Revenue Sources, Allocations and Reserves
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FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032

Tuition Revenue 116,022,589$       110,435,361$               114,742,340$       118,345,250$       121,303,881$       124,385,000$       126,984,646$       129,587,831$       132,205,505$       134,704,189$       138,233,439$       142,034,859$       
Student Fees 1,020                    -                                -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

Grants Contracts 180,069                180,000                        180,000                180,000                180,000                180,000                180,000                180,000                180,000                180,000                180,000                180,000                
Admin OH 4,683,161             3,987,325                     3,987,325             3,987,325             3,987,325             3,987,325             3,987,325             3,987,325             3,987,325             3,987,325             3,987,325             3,987,325             

F&A Recovery 19,965,643           20,779,240                   21,402,617           22,044,696           22,706,037           23,387,218           24,088,834           24,811,499           25,555,844           26,322,519           27,112,195           27,925,561           
State Appropriations 186,173,362         197,843,000                 207,735,150         218,121,908         229,028,003         240,479,403         252,503,373         265,128,542         278,384,969         292,304,217         306,919,428         322,265,400         

State Land, Permanent, Interest and Other 9,605,357             6,464,786                     6,596,817             6,730,169             6,864,854             7,000,886             7,138,278             7,277,044             7,417,198             7,558,753             7,701,724             7,846,124             
Total Recurring I&G Revenues 336,631,201$       339,689,712$               354,644,250$       369,409,346$       384,070,099$       399,419,831$       414,882,456$       430,972,241$       447,730,841$       465,057,003$       484,134,111$       504,239,270$       

Base allocation to depts 277,983,187$       294,934,739$               294,934,739$       308,932,153$       322,928,183$       336,928,911$       350,383,869$       360,837,833$       372,558,634$       384,045,089$       397,377,933$       410,954,571$       
New recurring operations requests (adj) -                        -                                13,997,414           13,996,029           14,000,729           13,454,958           10,453,963           11,720,801           11,486,455           13,332,843           13,576,638           13,805,120           

Total Base Allocation to Departments 277,983,187$       294,934,739$               308,932,153$       322,928,183$       336,928,911$       350,383,869$       360,837,833$       372,558,634$       384,045,089$       397,377,933$       410,954,571$       424,759,691$       

F&A Allocation to Depts 19,965,643$         20,779,240$                 21,402,617$         22,044,696$         22,706,037$         23,387,218$         24,088,834$         24,811,499$         25,555,844$         26,322,519$         27,112,195$         27,925,561$         
Net Transfers To Other Units 25,785,407           26,804,123                   27,693,998           28,496,624           29,220,448           29,970,599           30,664,776           31,369,598           32,086,867           32,798,644           33,662,448           34,574,905           

Total Base Transfers to Departments 45,751,050$         47,583,363$                 49,096,615$         50,541,320$         51,926,485$         53,357,817$         54,753,610$         56,181,097$         57,642,711$         59,121,163$         60,774,643$         62,500,466$         

otal Recurring Commitments to Departments 323,734,237$       342,518,102$               358,028,769$       373,469,503$       388,855,397$       403,741,686$       415,591,443$       428,739,731$       441,687,800$       456,499,096$       471,729,214$       487,260,157$       

Net Margin I&G 12,896,964$         (2,828,391)$                  (3,384,519)$          (4,060,157)$          (4,785,297)$          (4,321,855)$          (708,987)$             2,232,510$           6,043,041$           8,557,907$           12,404,897$         16,979,113$         

Beginning I&G Core Fund Reserve $10,948,563 $17,068,681 $14,418,341 $11,235,873 $7,790,767 $3,683,521 $39,717 $8,781 $2,919,342 $9,640,434 $18,876,392 $31,959,340
Recurring I&G Base Allocation 2,943,329             2,678,051                     2,678,051             2,678,051             2,678,051             2,678,051             2,678,051             2,678,051             2,678,051             2,678,051             2,678,051             2,678,051             

Non-recurring commitments 9,720,175             2,500,000                     2,476,000             2,063,000             2,000,000             2,000,000             2,000,000             2,000,000             2,000,000             2,000,000             2,000,000             2,000,000             
Ending I&G Core Fund Reserve 17,068,681$         14,418,341$                 11,235,873$         7,790,767$           3,683,521$           39,717$                8,781$                  2,919,342$           9,640,434$           18,876,392$         31,959,340$         49,616,504$         

Mandatory Student Fees (MSF) 33,863,949           24,939,909                   25,151,875           25,654,913           26,168,011           26,691,371           27,225,198           27,769,702           28,325,096           28,891,598           29,469,430           30,058,819           
Total Mandatory Student Fees (MSF) 33,863,949$         24,939,909$                 25,151,875$         25,654,913$         26,168,011$         26,691,371$         27,225,198$         27,769,702$         28,325,096$         28,891,598$         29,469,430$         30,058,819$         

Total (MSF) Allocations to Departments 30,400,157$         25,914,560$                 25,635,902$         26,020,441$         26,410,747$         26,806,908$         27,209,012$         27,617,147$         28,169,490$         28,873,727$         29,595,571$         30,335,460$         

Net Margin MSF $3,463,792 ($974,651) ($484,027) ($365,528) ($242,736) ($115,537) $16,186 $152,555 $155,606 $17,871 ($126,140) ($276,641)

Beginning MSF reserve 659,455$              4,123,247$                   3,148,596$           2,664,569$           2,299,041$           2,056,305$           1,940,767$           1,956,954$           2,109,509$           2,265,115$           2,282,986$           2,156,846$           
Ending MSF reserve 4,123,247$           3,148,596$                   2,664,569$           2,299,041$           2,056,305$           1,940,767$           1,956,954$           2,109,509$           2,265,115$           2,282,986$           2,156,846$           1,880,205$           

Transfer from I&G 9,767,405$         9,767,405$                 9,767,405$         9,767,405$         9,767,405$         9,767,405$         9,767,405$         9,767,405$         9,767,405$         9,767,405$         9,767,405$         9,767,405$         
Interest Income 4,562,012             4,320,000                     3,209,709             2,398,376             1,041,982             1,040,595             1,039,164             1,037,748             1,036,277             1,034,736             1,033,133             1,033,133             

Total Recurring FIN sources 14,329,417$      14,087,405$               12,977,114$      12,165,781$      10,809,387$      10,808,000$      10,806,569$      10,805,153$      10,803,682$      10,802,141$      10,800,538$      10,800,538$      

Total FIN requests 27,855,776$         14,472,956$                 14,854,086$         11,909,301$         11,571,686$         11,467,686$         11,571,686$         11,467,686$         11,771,686$         11,215,600$         11,215,600$         11,215,600$         

Net Margin FIN ($13,526,359) ($385,551) ($1,876,972) $256,480 ($762,299) ($659,686) ($765,117) ($662,533) ($968,004) ($413,459) ($415,062) ($415,062)

Beginning FIN reserve 21,216,898$         7,690,539$                   7,304,988$           5,428,016$           5,684,496$           4,922,197$           4,262,511$           3,497,394$           2,834,861$           1,866,857$           1,453,397$           1,038,335$           
Ending FIN reserve 7,690,539$           7,304,988$                   5,428,016$           5,684,496$           4,922,197$           4,262,511$           3,497,394$           2,834,861$           1,866,857$           1,453,397$           1,038,335$           623,274$              

Athletics 3,164,599$           2,712,513$           2,260,427$           1,808,341$           1,356,255$           904,169$              452,083$              -$                     -$                     -$                     
Auxiliaries 4,127,000$           3,797,000$           3,467,000$           3,137,000$           2,807,000$           2,477,000$           2,147,000$           1,817,000$           1,487,000$           -$                     

Total outstanding loans 7,291,599$           6,509,513$           5,727,427$           4,945,341$           4,163,255$           3,381,169$           2,599,083$           1,817,000$           1,487,000$           -$                     

Department loan balances



Main Campus
Revenue and 
Expenditure
Assumptions

Source:
Office
of Planning
Budget and
Analysis 92

Category Planning Type Comments FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032

OA1 - Tuition Revenue Core Fund 05 - Override Inflation

2% base  increase plus 10 
year enrollment 
projections from 
Enrollment Management 
plus a reduction of the 
Resident $100 discount 
over 4 years 3.90% 3.14% 2.50% 2.54% 2.09% 2.05% 2.02% 1.89% 2.62% 2.75%

OA1 - Tuition Revenue Differentials 05 - Override Inflation

2% increase plus 10 year 
enrollment projections 
from Enrollment 
Management 3.55% 2.74% 2.10% 2.14% 2.09% 2.05% 2.02% 1.89% 2.62% 2.75%

OA2 - Student Fees 05 - Override Inflation

2% increase plus 10 year 
enrollment projections 
from Enrollment 
Management 3.36% 2.65% 2.09% 2.13% 2.16% 2.04% 2.04% 1.90% 2.55% 2.66%

OA3 - Patient Services 03 - Flat
OA4 - Grants Contracts 05 - Override Inflation 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
OA5 - Sales Services 03 - Flat
OA6 - Other Operating Revenue 05 - Override Inflation 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

OP1 - Appropriations 05 - Override Inflation
3% Formula Funding and 
2% Compensation 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

OP2 - Bond Revenue 03 - Flat
OP3 - Gifts And Other 05 - Override Inflation 6.86% 4.63% 4.64% 4.67% 4.67% 4.67% 4.67% 4.66% 4.67% 0.00%

OP4 - Investment Income 05 - Override Inflation

Note: FY 23 Assumption % 
is an adjuster to FY23 
based on FY22 data load 
and not a true assumption -32.04% 4.40% 4.41% 4.20% 4.16% 3.95% 3.95% 3.98% 3.98% 0.00%

OP5 - Other Non Operating Revenue 03 - Flat
OS1 - Transfer 01 - DS - Transfer
OV1 - Allocations 03 - Flat
OW1 - Subsidy 03 - Flat
OZ1 - Reserves 03 - Flat

OF1 - Salaries 05 - Override Inflation 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
OG1 - Payroll  Benefits 05 - Override Inflation 9.47% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
OJ1 - Supplies 05 - Override Inflation 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
OJ2 - Travel 05 - Override Inflation 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
OJ3 - Student Costs 06 - Driver Assumption
OJ4 - Research Costs 06 - Driver Assumption
OJ5 - Patient Care Costs 06 - Driver Assumption
OJ6 - Communication Charges 05 - Override Inflation 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
OJ7 - Services 05 - Override Inflation 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
OJ8 - Plant Maintenance 05 - Override Inflation 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
OJ9 - Util ities 05 - Override Inflation 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
OJA - Other Expense 05 - Override Inflation 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
OJB - Special Grant Contract Expense 06 - Driver Assumption
OM1 - Capital Expenditures 05 - Override Inflation 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
OM2 - Bond Expenses 02 - DS - Expense
OM3 - Non Cash Expenses 05 - Override Inflation 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
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Four Things Missing from the Plan
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Sufficient 
Investment in 
Compensation 

Sufficient 
Investment in 

Startups 

Adequate 
Reserve 
Balance 

Adequate 
Investment in 

Facilities
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What are our opportunities?
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Appendix III-Core Fund Strategic Investments

Winter 2022
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Investment in Compensation--$16.9M

7% Compensation Increase for Faculty and 
Staff--$16.3M

Minimum Wage Increase to $13.50 per 
hour--$606K



Academic Affairs Recurring Requests $8.6M 

Faculty Compensation and Development $1.1M Must continue to improve comp.

A&S Faculty Replacement $1.2M Must protect our core academic unit

Enrollment & Student Success $1.0M Must grow enrollment & success

Strategic Research, Education & Service $2.4M Must pursue strategic directions

Startup $3.0M Must recruit excellent people

Total Recurring Request $8.6M

Note: $8.6M includes $470K Must Funds-Faculty Promotions and Tenure Increases



SVP for Finance and Administration
$4.015M Recurring Requests By Function

Safety, $624,182 , 16%

Compliance, IT Security and 
Operations, $2,261,576 , 56%

Software and Technology, 
$1,129,273 , 28%



SVP for Finance and Administration Recurring Request Detail

Safety $624,182

Police Department
• Six Additional Dispatchers w/fringe benefit $344,963
• Compensation pay increase for dispatchers and security $29,219

Environment Health and Safety
• Operating Budget (Alarms Inspections and Fire Sprinkler Renewals-Testing Cost) $250K

Compliance, IT Security and Operations $2,261,576

Information Technologies

• Endpoint Detection and Response-$774K

• Restoration of Student Employee Budget-$305K

• Professional Development-$266K

• HIPAA/PCI Assessments-$50k

Financial Services 
• Payment Works (Accounts Payable System) and Touchnet recurring maintenance(Bursar System) $244K
• Payroll Department-Financial Analyst 1 FTE-Compliance for out of state employees $99K
• Risk Services Operations Specialist 1 FTE-$80K
• Restoration of operating and professional development budget-$380K
ISS and Policy Office- 1 FTE Professional Intern -Planning Support and enough to cover full fringe rate in Policy Office.  $63,185



Software Licensing and Technology $1,129,273

Many of these costs are on-going commitments and necessary for business operations to continue.  
They also support our strategic planning initiatives and mission of the University.   

IT

• Software Licensing Enhancements (uAchieve, VMWare, Splunk, Nessus) $281,242

• Software Licensing Escalators-$174,114

• Streamlyne-$141,888

Financial Services

• SciQuest-Lobomart recurring software maintenance $257,029K 

• Chrome River recurring software maintenance $186,400

• Travel Booking Tool, Accruent, and Windstar recurring software maintenance $88,600

SVP for Finance and Administration Recurring Request Detail



President’s Organizations Total Recurring Requests $2.5M
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Strategic Athletic Budget Planning

Football initiatives (priority 1) $ 341,350
Football initiatives (priority 2) $ 369,300 
Additional cost of attendance $ 200,000
Additional travel $ 150,000
Facilities deferred maintenance $ 25,000 
Backfill projected tuition/fee increases $ 385,016 
Utilities inflationary increases $ 18,295
Student professional development $ 50,000
Mental health & drug testing $ 120,000
Institutional support $ 300,000 
Total Recurring Request $ 1,838,961 
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• Alumni Relations $  50 ,000 Personnel support for programming

• Division for Equity and Inclusion $   100,000 Infrastructure, personnel, prof. development

• Hearing Office/Office of the President $   100,000 Additional advisors to meet hearing load

• Office of Compliance, Ethics & Equal Opportunity $       150,000 Split Clery and compliance role, data support

• University Communication and Marketing* $   160,000 Institutional spot, digital advertising

• Internal Audit $  65,000 System upgrades, professional development

• Total Recurring Request $   625,000

Emphasis on Community and Compliance

President’s Organizations continued



Must Funds Recurring Requests $6.3M
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Group Health Insurance Increase 2% cost increase 325,768 
Group Health 1.7% plan design change 276,903 
Student Health Insurance - No Increase
Worker's Compensation (%) and Unemployment (%) No Increase
Estimated ERB Employer Contribution 2% Increase 3,301,500 
Faculty promotion and tenure increases includes fringes 470,000 
Misc. Fringe Benefits % increase 200,000 
Property and General Liability Insurance 670,000 
Utilities 3% 484,000 
Recurring Must Fund Increase 5,728,171 



TAB 17
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INFORMATION ITEM RECOMMENDATIONS: 
 

Recommendations for Information Agenda Items to be 
Added to the Full Board of Regents’ Agenda (Sandra Begay, 

Chair, Regents’ Finance & Facilities Committee) 
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EXECUTIVE SESSION: 

None 
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