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Scholes Hall, Roberts Room 



TAB 1 
 

 

Action Item 1  

Call to Order, Confirmation of a Quorum, and Adoption of Agenda 

 

 

 

 

 

 

 

 

 

 



 

8/2/2019 11:17 AM 

The University of New Mexico 
Board of Regents’ Finance and Facilities Committee 

August 6, 2019, 12:30 p.m.  
Scholes Hall, Roberts Room 

Open Meeting 
AGENDA 

 
 
ACTION ITEMS:  
 

1. Call to Order, Confirmation of a Quorum, and Adoption of Agenda 
 

2. Approval of Finance and Facilities Committee Meeting Summary from May 7, 2019 
 

3. Approval of Disposition of Surplus Property for Main Campus for May, June, and July 2019 
(Presenter: Bruce Cherrin, Chief Procurement Officer, Purchasing Department) 

 

4. Approval of Quarterly Financial Actions Report and Certification through June 30, 2019 (Presenter: Elizabeth Metzger, University 

Controller) 

 

5. Approval of Athletics’ Enhanced Fiscal Oversight Program Report and Certification through June 30, 2019 and 

Information on Athletics’ Report on Revenue, Expenditures, and Compliance through June 30, 2019 (Presenters: Eddie 

Nunez, Dir., Athletics)  

 

6. Approval of Athletics to Present Quarterly Reports on Revenue, Expenditures and Compliance Beginning October 

1, 2019  
 

7. Approval of Appointments to the Innovate ABQ, Inc. Board of Directors (Presenters: John Freisinger, Exe. Dir., Innovate ABQ, Inc. 

and Randy McDonald, Esq.) 
 

8. Approval of Appointments to the Harwood Foundation Governing Board (Presenter: Stephanie Bennett Smith, Vice Chair, Harwood 

Foundation Governing Board) 
 

9. Approval of Regents’ Endowment Accounts (Presenter: Garnett Stokes, President)    

**EXECUTIVE SESSION 

10. Contract Approval of Athletics Department Multi-Media Rights and Assets Plan (Presenter: Bruce Cherrin, Chief Procurement Officer, 

Purchasing Department) 

 

11. Recommendations for Consent Agenda Items on Full Board of Regents’ Agenda (Sandra Begay, Chair, Regents’ Finance & Facilities 

Committee) 

INFORMATION ITEMS:  

- None 

 
COMMENTS:   

- Open for Comments 

**EXECUTIVE SESSION:  

A. Vote to close the meeting and proceed into executive session.  

B. Discussion during the contract negotiation process of the contents of competitive sealed proposals solicited pursuant to 

the Procurement Code, pursuant to Section 10-15-1H (6), NMSA (1978).  

C. Vote to re-open the meeting.  

D. Certification that only those matters described in paragraph B above were discussed in executive session, and any matter 

discussed in executive session will, if necessary, be subsequently ratified in the open session of the public meeting. 

 



TAB 2 
 

 

Action Item 2 

Approval of Finance and Facilities Committee Meeting Summary from 

May 7, 2019 
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THE UNIVERSITY OF NEW MEXICO 

Board of Regents’ Finance and Facilities Committee (F&F)  

May 7, 2019 – Meeting Summary <<DRAFT>> 

 

Committee Members Present:  Regent Sandra Begay, Regent Rob Schwartz, and Regent Doug 

Brown 

 

Non-Voting Members Present:  Regent Kim Sanchez-Rael via conference call 

 

Administration Present:  Garnett Stokes, University President and Dr. Craig White, Senior Vice 

President for Finance and Administration  

 

Presenters in Attendance:  Bruce Cherrin, Purchasing; Elizabeth Metzger, Financial Services 

Division; Eddie Nunez, Athletics; Nicole Dopson, Academic Affairs; Norma Allen, Planning, 

Budget, & Analysis; Vahid Staples, Planning, Budget, & Analysis; Lisa Marbury, Institutional 

Support Services; Christos Christodoulou, School of Engineering; Kim Kloeppel, Student Health 

& Counseling; Richard Goshorn, UNM Valencia; Tom Neale, Real Estate; Chris Vallejos, 

Institutional Support Services; Rich Wood, Academic Affairs; Kenny Stansbury, UNM 

Foundation; and Henry Nemcik, UNM Foundation.  

 

ACTION ITEMS: 

 

1. Call to Order, Confirmation of a Quorum, and Adoption of Agenda.  Regent Begay called 

the meeting to order at 12:35 p.m. in Scholes Hall, Roberts Room, and confirmed that a 

quorum was established. Regent Brown moved to adopt the agenda and Regent Begay 

seconded. The motion passed by unanimous vote with a quorum of committee members 

present and voting. 

 

2. Approval of Finance and Facilities Committee Meeting Summary from April 2, 2019. 

Regent Brown moved to approve and Regent Begay seconded. The motion passed by 

unanimous vote with a quorum of committee members present and voting.  

 

3. Approval of Disposition of Surplus Property for Main Campus for March & April 2019. 

Bruce Cherrin gave the presentation. Regents’ approval was requested for the disposition of 

surplus property for the months of March and April 2019. Items in the E-book are obsolete or 

beyond repair. Regent Brown moved to approve and Regent Begay seconded. The motion 

passed by unanimous vote with a quorum of committee members present and voting.  

 

4. Approval of Quarterly Financial Actions Report and Certification through March 31, 

2019 and Information on Monthly Consolidated Financial Reports for the Month Ended 

March 31, 2019.  Elizabeth Metzger gave the presentation.  Regents' approval of the Quarterly 

Financial Actions Report for the third quarter was requested. The Quarterly Financial Actions 

Report is a one-page report submitted to the Higher Education Department (HED), comprised 

of "yes" or "no" questions regarding the University's financial transactions. Answering any 

question "yes" requires further information to be provided to HED.  Question 6 was answered 

“yes.”  
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Question 6 states: “Relative to the original fiscal year budget, experience any significant actual 

or anticipated financial changes that are not reflected in a submitted Budget Adjustment 

Request (BAR). Significant financial changes refers to fiscal activity that will result in a 

substantially reduced year-end fund balance or any increase in a fund balance deficit.”  

 

By responding “yes” to Question 6, the additional information reported to HED will indicate 

the enrollment decrease of 7.86% in student credit hours and 7.17% in student headcount for 

the Fall 2018 semester. Tuition and fees were expected to be under budget by $9.7M or 5.7%.   

 

Ms. Metzger added that the budget was balanced with one-time funding of $3M in 

discretionary central reserves, $1M of uncommitted prior year BR&R funding, and $2M of 

unbudgeted permanent and land income. The remainder of the shortfall was covered by a 

reduction of expenditures and use of department reserves. The reports are detailed in the E-

book. Regent Brown moved to approve and Regent Begay seconded. The motion passed 

by unanimous vote with a quorum of committee members present and voting.  

 

Information Item: 

Ms. Metzger continued to present the Monthly Consolidated Financial Reports through March 

31, 2019. These informational reports describe the University's current and historical revenues 

and expenses.  Discussion on the timing of the use of reserves was held, and Regent Begay 

requested analysis of the advantages and disadvantages of monthly or quarterly use of reserve 

funds for cash management purposes. The reports are detailed in the E-Book.   

 

5. Approval of Athletics’ Enhanced Fiscal Oversight Program (EFOP) Report and 

Certification through March 31, 2019 and Information on Athletics’ Report on Revenue, 

Expenditures, and Compliance through March 31, 2019.  Nicole Dopson and Eddie Nunez 

gave the presentation. Regents' approval was requested for the third quarter Athletics' 

Enhanced Fiscal Oversight Program (EFOP) and Certification instituted by HED. Ms. Dopson 

explained the EFOP report describes the financial standing on resolving Athletics’ budget 

deficit and is provided to HED along with the Quarterly Financial Actions Report and 

Certification each quarter. The reports are detailed in the E-book. Regent Brown moved to 

approve and Regent Schwartz seconded. The motion passed by unanimous vote with a 

quorum of committee members present and voting. 

   

Information Item: 

Ms. Dopson gave the presentation. The report compares the FY19 budget to quarterly actuals, 

and FY19 year-to-date (YTD) actuals to prior YTD actuals. The reports are detailed in the E-

book.  

 

6. Approval of Main and Branch Campuses’ FY 2019-2020 Budget & FY 2018-2019 Budget 

Adjustment Request (BAR).  

 

Approval of Main and Branch Campuses’ FY 2019-2020 Budget 

Norma Allen gave the presentation. Regents’ approval was requested for the Main and branch 

campuses’ FY20 budget. The Main Campus budget is $884.1M. The primary drivers for Main 

Campus are spending increases on capital projects, state appropriations, compensation, and 

contributions to group health insurance and employer Educational Retirement Board (ERB). 
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The branch campuses’ budget is $51.9M, and the primary drivers for the branch campuses are 

federal contract and grants revenue decreases and state appropriation and compensation 

increases. The reports are detailed in the E-book. Regent Brown moved to approve and 

Regent Schwartz seconded. The motion passed by unanimous vote with a quorum of 

committee members present and voting. 

 

Approval of FY 2018-2019 Budget Adjustment Request (BAR)  

Ms. Allen gave the presentation. Regents’ approval was requested for the FY19 Budget 

Adjustment Request (BAR) for Main Campus and branch campuses. The BAR is required to 

be submitted to HED by May 1.The reports are detailed in the E-book. Regent Brown moved 

to approve and Regent Schwartz seconded. The motion passed by unanimous vote with 

a quorum of committee members present and voting. 

 

7. Approval of Projects:   

Lisa Marbury gave the presentation and provided a flow sheet of the capital outlay process 

and funding sources.  

 

a. Request for Project Construction of the Dana C. Wood Formula Society of 

Automotive Engineering Racing Lab. Ms. Marbury and Christos Christodoulou gave 

the presentation. The estimated project cost is $1.5M and is funded from private 

donations. The report is detailed in the E-book. Regent Schwartz moved to approve 

and Regent Brown seconded. The motion passed by unanimous vote with a 

quorum of committee members present and voting. 

 

b. Request for Project Construction of the Student Health and Counseling Phase 1 

Renovation.  Ms. Marbury and Kim Kloeppel gave the presentation. The estimated 

project budget is $2.4M, and $1.25M is funded in institutional bonds and $1.2M in 

department funds. The report is detailed in the E-book. Regent Schwartz moved to 

approve and Regent Begay seconded. The motion passed by unanimous vote with 

a quorum of committee members present and voting. 

 

c. Request for Project Construction of Valencia Campus Photovoltaic Solar System 

Phase 3.  Ms. Marbury and Richard Goshorn gave the presentation. The estimated 

project budget is $880K and is funded in full from local general bonds. The report is 

detailed in the E-book. Regent Brown moved to approve and Regent Schwartz 

seconded. The motion passed by unanimous vote with a quorum of committee 

members present and voting. 

 

d. Request for Demolition of the Building Located at 1705 Mesa Vista Rd., NE. 

Tom Neale gave the presentation. The estimated project budget is $155K, and if the 

project is approved, Real Estate will work with Institutional Support Services to 

identify the funds to complete the demolition project. The report is detailed in the E-

book. Regent Brown moved to approve and Regent Schwartz seconded. The 

motion passed by unanimous vote with a quorum of committee members present 

and voting. 
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e. Request for Tenant Improvements for Sandia National Laboratories’ Lease at the 

Advanced Materials Laboratory at the UNM Science and Technology Park. Tom 

Neale gave the presentation. The estimated project cost is $1.2M. The project funding 

consists of a contribution of $245K from Sandia National Labs, $5K contribution from 

Real Estate’s capital reserve fund, and a $1M loan from the Lobo Development 

Corporation. The rental payments received from Sandia National Labs and energy 

savings from the improvements would be used to repay the loan.  The report is detailed 

in the E-book. Regent Schwartz moved to approve and Regent Brown seconded.  

The motion passed by unanimous vote with a quorum of committee members 

present and voting. 

 

8. Approval of:   

 

a. Capital Funding Requests for FY 2019-2020  

Lisa Marbury gave the presentation.  Regents’ approval was requested for the capital 

outlay priorities package for FY20. The capital outlay request package for FY20 

projects must be submitted to HED by June 3, 2019. The report is detailed in the E-

book. Regent Begay moved to approve and Regent Schwartz seconded. The motion 

passed by unanimous vote with a quorum of committee members present and 

voting. 

 

b. Five-Year Capital Plans 

Ms. Marbury gave the presentation. Regents’ approval was requested for the 

University’s Five-Year Capital Outlay Plan. The report describes projects that will 

significantly improve and renew designated facilities on the University’s campuses. 

The report is detailed in the E-book.  Regent Brown moved to approve and Regent 

Schwartz seconded. The motion passed by unanimous vote with a quorum of 

committee members present and voting. 

 

9. Discussion and Approval of Regents’ Endowment Accounts.  

***Rich Wood requested that action item #9 be moved and discussed as an information item. 

 

10. Recommendations for Consent Agenda Items on Full board of Regents’ Agenda. Regent 

Begay recommended items 3, 4, 5, and 7 be placed on the full Board of Regents’ consent 

agenda. 

 

 

INFORMATION ITEMS: 

 

***Action item #9 was moved to be discussed as an information item. 

Discussion and Approval of Regents’ Endowment Accounts.  

Rich Wood, Kenny Stansbury, and Henry Nemcik gave the presentation. Mr. Wood explained 

the presentation was not an action item, and the material presented was for informational 

purposes.  Mr. Stansbury gave an overview of the Winrock Land Sale Endowment, the 

Regents’ Endowment, and the Hugh B. and Helen K. Woodward Endowment. Discussion was 

held on the management of endowment funds and their dispersion in support of the 

University’s initiatives. Regent Brown commented on the informal process and suggested the 
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development of measures to prioritize funds in order to help meet the University’s needs. Mr. 

Wood summarized the University’s Grand Challenges initiatives. The reports are detailed in 

the E-book.  

   

COMMENTS: 

 

There were no information items. 

 

EXECUTIVE SESSION: 

 

None 

 

Regent Begay moved to adjourn at 3:14 p.m., and Regent Schwartz seconded. The motion 

passed by unanimous vote with a quorum of committee members present and voting.  

 



TAB 3 
 

 

Action Item 3  

Approval of Disposition of Surplus Property for Main Campus for May, 

June, and July 2019 

  



























































TAB 4 
 

 

Action Item 4 

Approval of Quarterly Financial Actions Report and Certification 

through June 30, 2019  

  





New Mexico Higher Education Department 
Institutional Finance Division 

Quarterly Financial Certification Report Template 
 

 
Please complete and sign the following Financial Certification Report and submit with the 
Quarterly Financial Actions Report. 
 
To the best of my knowledge, I certify that the information provided in the attached Financial 
Actions Report for the: 
 
1st ____ 2nd __   ___ 3rd ___ _ __ 4th __X___ Quarter, FY _2019 
 
is correct as of the signature dates noted below, and that 
 

The University of New Mexico 

 
 
has a functioning financial accounting system that captures assets, liabilities, revenues, and 
expenditures on a timely basis, and the Governing Board receives timely notification of any 
significant actual or projected variances between budgeted and actual revenues and 
expenditures. 
 
 

Sandra Begay, Chair, Board of Regents-F&F    Date 
 
 

Garnett S. Stokes, President       Date 
 
 

Teresa Costantinidis, Senior VP for Finance & Administration     Date 



Fiscal year 2019 Date 7/24/2019

Quarter 1 Quarter 2 Quarter 3 Quarter 4 X

Yes No X

scheduled, to appropriate retirement system(s)? Yes No X

scheduled? Yes No X

Yes No X

Yes No X

increase in a fund balance deficit. *See note below Yes No X

* - BAR's for FY19 were submitted to HED on May 1

(iii) the actions taken by your institution to prevent events such as this from occurring again.

In addition, if the answer to number 6 is "Yes," please describe in a separate document the nature 
of the financial changes and describe and assess the impact that the changes will have on your
institution's planned year-end financial position. (See attached.)

activity that will result in a substantially
reduced year-end fund balance or any 

If the answer to any of the above questions is "Yes," please describe in a separate document: 
(i) the reason for the occurrence, 
(ii) the actions taken by your institution to resolve this particular occurrence, and 

Significant financial changes refers to fiscal 

(3)  Fail to make its payroll payments, as

(4)  Fail to make its scheduled debt service
 payments?

(5) Fail to make payments to vendors, as 
scheduled, due to a cash deficiency or 
a substantial deficiency in the payment 
processing system?

(6)  Relative to the original fiscal year budget, 
experience any significant actual or anticipated
financial changes that are not reflected in a 
submitted Budget Adjustment Request (BAR).

(2)  Fail to make its required payments, as

University of New Mexico

Quarterly Financial Actions Report

Period (check one)

During the period of time covered by this report; did your institution:

(1)  Request an advance of state subsidy?
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Action Item 5 

Approval of Athletics’ Enhanced Fiscal Oversight Program Report and 

Certification through June 30, 2019 and Information on Athletics’ Report 

on Revenue, Expenditures, and Compliance through June 30, 2019 

  



New Mexico Higher Education Department 

Institutional Finance Division 

University of New Mexico Athletics Department 

Quarterly Enhanced Fiscal Oversight Program (EFOP) Report 

Please certify the following EFOP report and submit with the Quarterly Financial Certification 

and Financial Action Reports. 

To the best of my knowledge, I certify that the information provided in the attached EFOP report 

for the: 

1st ___ 2nd _____ 3rd _____   4th __X___ Quarter, FY 2019__

is correct as of the signature dates noted below: 

The University of New Mexico 

Sandra Begay, Chair, Board of Regents – Finance and Facilities Committee Date 

Garnett S. Stokes, President Date 

Teresa Costantinidis, SVP for Administration Date 



 
 

 

To:  Members of the Board of Regents’ Finance & Facilities Committee  

From:  Eddie Nunez, Director of Athletics 

 Nicole Dopson, Director of Financial Operations for Academic Affairs  

Date:  August 6, 2019  

Re: Approval of the FY19 Fourth Quarter Submission to Higher Education Department for 

the Enhanced Fiscal Oversight Program (EFOP)   

 

In order to respond to concerns brought by the New Mexico Higher Education Department 

(NMHED), the University has agreed to provide the attached Enhanced Fiscal Oversight Program 

(EFOP) Report. This report will be provided in addition to the Quarterly Financial Actions Report 

and Certification that are already required for all higher education institutions.   

The report will provide Athletics financial status through reporting templates provided by the 

Higher Education Department for the Athletics budget exhibits as well as a template for the 

plan associated with resolving the overall deficit within Athletics budget.   

The EFOP report will accompany the report submitted by the Controller’s Office until NMHED is 

satisfied with the University’s progress on these issues.    

Thank you for your consideration. 

 

 

 

 



FTE Unrestricted FTE Restricted FTE Unrestricted FTE Restricted FTE Unrestricted FTE Restricted FTE Unrestricted FTE Restricted FTE Unrestricted FTE Restricted FTE Unrestricted FTE Restricted
Revenues Tuition and Fees 3,681,708 0 1,936,355 0 0 0 1,450,816 0 0 294,537 0

State Appropriations 2,641,500 0 666,500 0 654,300 0 666,400 0 654,300 0 0
Federal Grants and 
Contracts 0 30,601 0 0 0 0 0 0 0 0 30,601
State Grants and 
Contracts 0 25,500 0 0 0 0 0 0 0 0 25,500
Private Gifts Grants and 
Contracts 0 0 0 0 0 0 0 0 0 0 0
Sales and Services 10,173,679 0 1,915,790 0 3,075,432 0 3,005,307 0 1,610,934 566,216 0
Other Sources 14,726,056 0 3,001,828 0 4,126,012 0 3,872,325 0 3,785,119 (59,227) 0

31,222,943 56,101 7,520,474 0 7,855,744 0 8,994,848 0 6,050,352 0 801,525 56,101
Beginning Balance Beginning Balance (4,713,999) (4,492,380) (4,635,846) (4,891,274) (4,627,652) (86,347) 0
Total Available 715,178 56,101

Expenditures
Administrative 
Professional 92.00 9,131,345 0 2,369,423 0 2,389,425 0 2,367,455 0 2,222,567 92.00 (217,524) 0.00 0
Faculty Salaries 5,000 0 1,000 0 1,500 0 1,500 0 1,000 0.00 0 0.00 0
Federal Workstudy 
Salaries 0 2.00 30,601 0 0 0 0 134 0 369 0.00 (502) 2.00 30,601
GA TA RA PA Salary 8.00 246,854 0 58,933 0 68,883 0 61,406 0 54,214 8.00 3,418 0.00 0
Other Salaries 49.00 1,482,092 0 82,163 0 160,252 0 178,627 0 184,842 49.00 876,207 0.00 0
State Workstudy 
Salaries 0 1.00 25,500 0 0 259 0 329 0 0 0.00 (588) 1.00 25,500
Student Salaries 1.00 19,000 0 8,408 0 13,812 0 7,370 0 9,528 1.00 (20,118) 0.00 0
Support Staff Salary 3.00 114,999 0 17,892 0 17,646 0 (4,035) 0 11,806 3.00 71,691 0.00 0
Technician Salary 8.00 273,554 0 66,872 0 90,790 0 53,523 0 95,139 8.00 (32,769) 0.00 0
Accrued Annual Leave 0 0 0 0 0 0 0 0 (3,844) 3,844 0
Fica 655,476 0 140,766 0 129,672 0 186,828 0 156,488 41,722 0
Group Insurance 954,374 0 165,157 0 186,914 0 174,691 0 162,334 265,278 0
Medicare 22,657 0 0 0 22,657
Other Staff Benefits 364,479 0 88,146 0 90,258 0 83,194 0 86,403 16,479 0
Retirement 1,185,134 0 275,804 0 275,338 0 375,184 0 233,799 25,010 0
Tuition Waivers 78,500 0 43,888 0 1,102 0 39,618 0 12,873 (18,981) 0
Unemployment 
Compensation 5,980 0 1,776 0 1,862 0 1,818 0 1,730 (1,206) 0
Workers Compensation 5,043 0 2,688 0 2,542 0 2,337 0 2,173 (4,697) 0
Charge Inst. Support 0 0 32,750 0 32,750 0 32,750 0 (98,250) 0 0
Contract Services 1,847,860 0 259,561 0 313,616 0 296,008 0 337,275 641,401 0
Cost of Good Sold 550 0 0 0 0 0 391 0 (3,955) 4,114 0
Electricity 330,000 0 62,898 0 83,509 0 74,732 0 93,619 15,242 0
Equipment 221,669 0 61,827 0 47,551 0 59,949 0 42,065 10,276 0
Fuel_Heat_Cool 60,870 0 609 0 10,654 0 41,865 0 10,937 (3,194) 0
Officials Expense 63T3 594,250 0 7,040 0 184,855 0 236,241 0 249,248 (83,134) 0
Services 0 0 0 0 0 0 0 0 0 0 0
Sewer_Other 182,800 0 26,364 0 38,930 0 40,393 0 75,796 1,317 0

Student Awards and Aid 4,750,000 0 2,226,796 0 497,140 0 2,392,644 0 (427,608) 61,029 0
Supplies_Expense 6,543,784 0 1,661,058 0 2,449,266 0 2,114,781 0 1,375,936 (1,057,256) 0
Travel 182,500 0 9,269 0 34,282 0 44,664 0 40,221 54,063 0
Travel-Group 2,814,700 0 854,145 0 1,064,915 0 796,508 0 339,446 (240,313) 0
Travel-Recruiting 812,777 0 153,515 0 200,538 0 224,558 0 123,136 111,030 0
Internal Service Ctr 
Internal Sales 0 0 (57,070) 0 (208,415) 0 (2,098) 0 (23,897) 291,481 0

161.00 32,886,247 3.00 56,101 0.00 8,621,676 0.00 0 0.00 8,179,844 0.00 0 0.00 9,883,362 0.00 0 0.00 5,365,388 0.00 0 161.00 835,976 3.00 56,101
Transfers (IN) or OUT Transfers (IN) or OUT (1,663,304) (957,737) (68,672) (1,152,136) 433,146 82,095

Ending Balance (4,713,999) (4,635,846) (4,891,274) (4,627,652) (4,375,834) (202,893)

Exhibit 21 - UNM MAIN Campus

Summary of Intercollegiate Athletics

Original Approved Actuals Actuals Actuals Actuals Increase / Decrease

Quarter 4 - FY19 YTD

Total Revenues

Total Expenditures

Budget 2019 Quarter 1 - FY19 Quarter 2 - FY19 Quarter 3 - FY19



Exhibit 21a - UNM MAIN 
Campus - Detail of 
Intercollegiate Athletics   

 FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted 
Revenues Tuition and Fees 3,681,708         1,936,355         -                      1,450,816       -                      294,537                

State Appropriations 2,641,500         666,500            654,300          666,400          654,300          -                            
Private Gifts Grants and Contracts -                         -                        -                      -                      -                      -                            
Sales and Services 3,589,879         450,929            631,950          1,003,623       1,497,218       6,159                    
Other Sources 4,479,635         3,001,684         4,126,156       (11,436,043)   3,653,233       5,134,605             

-            14,392,722       -            6,055,468         -            5,412,406       -            (8,315,204)     -            5,804,751       5,435,301             
Beginning Balance (4,713,999)        (3,865,512)       (647,296)        -                      (64,570)          (136,621)               
Total Available 9,678,723         2,189,956         4,765,110       (8,315,204)     5,740,181       5,298,680             

Expenditures Administrative Professional 31.50    2,292,949         528,067            506,877          556,047          523,688          31.50        178,270                
Faculty Salaries 0.06      5,000                 1,000                1,500              1,500              1,000              0.06          -                            

Federal Workstudy Salaries -                         -                        -                      134                 368                 -                (502)                      
GA TA RA PA Salary 6.68      204,721            33,464              36,696            37,297            34,064            6.68          63,200                  
Other Salaries 40.08    764,020            62,633              72,109            159,479          98,844            40.08        370,955                
State Workstudy Salaries -                         -                        259                 329                 -                      -                (588)                      
Student Salaries 0.52      10,000              7,407                12,149            7,369              9,528              0.52          (26,453)                 
Support Staff Salary 2.00      78,780              9,907                7,255              (12,510)          1,277              2.00          72,851                  
Technician Salary 7.75      273,554            65,197              86,074            52,168            87,432            7.75          (17,317)                 
Accrued Annual Leave -                         -                        -                      -                      (33,217)          -                33,217                  
Fica 199,993            42,628              41,672            54,899            48,754            -                12,040                  
Group Insurance 297,244            64,925              75,924            68,116            64,457            -                23,822                  
Other Staff Benefits 111,369            24,733              24,537            21,846            23,037            -                17,216                  
Retirement 363,387            88,996              79,643            143,598          26,333            -                24,817                  

Tuition Waivers 58,500              30,045              -                      27,948            10,062            -                (9,555)                   
Unemployment Compensation 1,830                 467                   471                 529                 484                 -                (121)                      

Workers Compensation 1,568                 957                   623                 861                 519                 -                (1,392)                   
Charge Inst. Support -                         32,750              32,750            32,750            (98,250)          -                -                            

Contract Services 1,393,210         233,789            147,064          166,356          296,540          -                549,461                
Cost of Good Sold 550                    -                        -                      391                 (5,000)             -                5,159                    

Electricity 330,000            -                        -                      -                      -                      -                330,000                

Equipment 70,844              6,206                12,747            31,360            24,680            -                (4,149)                   
Fuel_Heat_Cool 60,000              -                        -                      -                      -                      -                60,000                  

Officials Expense 63T3 23,000              280                   5,600              (5,600)             2,450              -                20,270                  

Services -                         -                        -                      -                      -                      -                -                            
Sewer_Other 175,000            543                   -                      1,342              2,186              -                170,929                
Student Awards and Aid 4,750,000         2,200,046         (1,756,458)     2,364,944       (2,663,497)     -                4,604,965             
Supplies_Expense 4,116,530         1,143,025         1,430,639       1,238,051       1,183,910       -                (879,095)               

Travel 65,450              1,759                15,518            9,731              26,903            -                11,539                  

Travel-Group 221,500            68,857              39,713            131,649          119,424          -                (138,143)               

Travel-Recruiting 187,027            2,775                -                      1,889              -                      -                182,363                
Internal Service Ctr Internal Sales -                         (13,692)             (1,692)             -                      (23,898)          -                39,282                  

88.59    16,056,026       -            4,636,764         -            871,670          -            5,092,473       -            (237,922)        88.59        5,693,041             

Transfers (IN) or OUT Trsfr From Athletics -                         -                        -                      -                      349,726          -                (349,726)               
Trsfr From Auxiliaries -                      
Trsfr From Endowments (789,039)           -                        -                      (789,039)        -                      -                -                            
Trsfr From I G (254,100)           (213,528)           (13,524)          (13,524)          (13,524)          -                -                            

Trsfr From Plant Fund Minor (774,000)           (774,000)           -                      (415,287)        -                      -                415,287                

Trsfr From Public Service -                         -                        -                      -                      -                      -                -                            

Trsfr To Athletics -                         -                        -                      -                      -                      -                -                            
Trsfr To Auxiliaries -                         -                        -                      608                 -                      -                (608)                      
Trsfr To Debt Service 56,423              14,106              14,106            14,105            14,106            -                -                            
Trsfr To I G -                         2,405                -                      41,000            -                      -                (43,405)                 
Trsfr To Plant Fund Minor -                         5,868                -                      -                      -                      -                (5,868)                   
Trsfr To Public Service 10,000            -                      (10,000)                 
Trsfr To Student Aid -                         -                        -                      -                      -                      -                -                            
Trsfr To Student Social Cultural 97,412              97,412              -                      -                      82,838            -                (82,838)                 

-            (1,663,304)        -            (867,737)           -            582                 -            (1,152,137)     -            433,146          (77,158)                 

Ending Balance   (4,713,999)        (1,579,071)       3,892,858       (12,255,540)   5,544,957       (317,203)               

Budget Unit 350 - Administration
 Original  Actuals 

 Quarter 2 - FY19 

 Actuals  Actuals  Increase / Decrease 

 Quarter 3 - FY19  Quarter 4 - FY19 

 Actuals 

 YTD 

Total Revenues

Total Expenditures

Total Transfers (IN) or OUT

 Budget 2019  Quarter 1 - FY19 



  

 FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted 
Revenues Sales and Services 3,800,000         7,421                1,621,490       1,783,797       900                 386,392                

Other Sources -                         145                   (145)                112,970          11,184            (124,154)               

3,800,000         7,566                1,621,345       1,896,767       12,084            262,238                

Beginning Balance -                         -                        -                      -                      -                      -                            

Total Available   3,800,000         7,566                1,621,345       1,896,767       12,084            262,238                

Expenditures Administrative Professional 8.00      1,414,965         494,164            478,479          478,479          338,032          8.00          (374,189)               
Other Salaries 544,172            -                        22,961            11,371            33,878            -                475,962                
Student Salaries 0.47      9,000                 1,001                1,664              -                      -                      0.47          6,335                    
Support Staff Salary -                         -                        337                 81                   -                      -                (418)                      
Technician Salary -                         60                     613                 958                 3,596              -                (5,227)                   
Accrued Annual Leave -                         -                        -                      -                      8,081              -                (8,081)                   
Fica 73,437              16,880              14,567            35,048            15,947            -                (9,005)                   
Group Insurance 109,148            12,127              13,838            13,864            12,146            -                57,173                  
Other Staff Benefits 40,895              11,299              11,090            11,105            10,957            -                (3,556)                   
Retirement 133,435            26,476              26,835            49,745            36,776            -                (6,397)                   
Unemployment Compensation 672                    346                   352                 344                 257                 -                (627)                      
Workers Compensation 576                    316                   577                 328                 314                 -                (959)                      
Contract Services 153,040            70                     25,447            71,028            42,713            -                13,782                  
Equipment 2,650                 3,167                391                 1,058              7,774              -                (9,740)                   
Officials Expense 63T3 152,500            -                        -                      197,550          2,630              -                (47,680)                 
Sewer_Other -                         -                        -                      1,342              2,214              -                (3,556)                   
Student Awards and Aid -                         8,750                121,673          6,700              112,637          -                (249,760)               

Supplies_Expense 659,010            54,273              113,081          452,215          58,610            -                (19,169)                 
Travel 26,500              898                   2,121              2,883              1,735              -                18,863                  
Travel-Group 360,000            -                        141,383          165,921          25,873            -                26,823                  

Travel-Recruiting 120,000            36,101              34,981            17,326            37,541            -                (5,949)                   

Internal Service Ctr Internal Sales -                         -                        (185,681)        (2,097)             -                      -                187,778                
8.47      3,800,000         -            665,928            -            824,709          -            1,515,249       -            751,711          8.47          42,403                  

Transfers (IN) or OUT Trsfr From I G -                        -                      -                      -                      -                            

Trsfr From Plant Fund Minor (90,000)             (29,479)          -                      -                      119,479                

Ending Balance   -                         (568,362)           826,115          381,518          (739,627)        100,356                

Budget Unit 351 - Basketball

Total Revenues

Total Expenditures



  

 FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted 
Revenues Sales and Services 2,300,000         1,424,390         561,005          -                      338                 314,267                

Other Sources 3,971,415         -                        -                      5,693,751       5,598              (1,727,934)            

6,271,415         1,424,390         561,005          5,693,751       5,936              (1,413,667)            

Beginning Balance -                         -                        -                      -                      -                      -                            

Total Available             6,271,415          1,424,390           561,005        5,693,751               5,936             (1,413,667)

Expenditures Administrative Professional 13.00    2,503,452         635,159            630,382          598,969          632,259          13.00        6,683                    
GA TA RA PA Salary 1.38      42,133              17,669              20,386            16,310            14,950            1.38          (27,182)                 

Other Salaries 3.67      70,000              11,167              35,429            110                 180                 3.67          23,114                  

Student Salaries -                         -                        -                      -                      -                      -                -                            

Support Staff Salary -                         114                   181                 -                      -                      -                (295)                      

Technician Salary -                         630                   2,185              -                      -                      -                (2,815)                   

Accrued Annual Leave -                         -                        -                      -                      8,797              -                (8,797)                   

Fica 160,914            32,740              21,587            40,544            34,714            -                31,329                  

Group Insurance 239,162            33,071              37,740            35,560            31,153            -                101,638                

Other Staff Benefits 89,607              22,830              22,690            20,191            22,576            -                1,320                    

Retirement 292,380            60,578              60,998            79,768            66,430            -                24,606                  

Tuition Waivers 20,000              11,234              1,102              11,670            2,812              -                (6,818)                   

Unemployment Compensation 1,472                 453                   468                 420                 442                 -                (311)                      

Workers Compensation 1,262                 835                   702                 590                 618                 -                (1,483)                   

Contract Services 217,400            21,144              111,485          18,690            (10,892)          -                76,973                  

Cost of Good Sold -                         -                        -                      -                      1,045              (1,045)                   

Equipment 25,600              8,244                3,715              1,095              9,190              -                3,356                    

Officials Expense 63T3 162,000            -                        163,915          3,350              927                 -                (6,192)                   

Services -                         -                        -                      -                      -                      -                -                            
Sewer_Other 7,800                 -                        4,075              19,718            -                      -                (15,993)                 

Student Awards and Aid -                         14,000              846,501          14,000            743,954          -                (1,618,455)            
Supplies_Expense 1,162,683         303,675            705,018          147,449          91,002            -                (84,461)                 

Travel 40,550              595                   2,464              10,308            2,936              -                24,247                  

Travel-Group 1,000,000         628,418            268,838          15,856            17,065            -                69,823                  

Travel-Recruiting 235,000            2,555                90,300            157,743          39,246            -                (54,844)                 
Internal Service Ctr Internal Sales -                         (39,978)             (848)                -                      -                      -                40,826                  

18.05    6,271,415         -            1,765,133         -            3,029,313       -            1,192,341       -            1,709,404       18.05        (1,424,776)            

Transfers (IN) or OUT Trsfr From Plant Fund Minor -                         -                        -                      -                      -                      -                            

Trsfr To Plant Fund Major -                         -                        -                      -                      -                      -                            

Ending Balance   -                         (340,743)           (2,468,308)     4,501,410       (1,703,468)     11,109                  

Budget Unit 352 - Football

Total Revenues

Total Expenditures



  

 FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted 
Revenues Sales and Services 61,000              15,250              30,564            10,808            38,034            (33,656)                 

Other Sources 1,706,725         -                        -                      2,216,906       (8,335)             (501,846)               
1,767,725         15,250              30,564            2,227,714       29,699            (535,502)               

Beginning Balance -                         -                        -                      -                      -                            
Total Available             1,767,725               15,250             30,564        2,227,714             29,699                (535,502)
Expenditures Administrative Professional 8.00      746,641            204,483            213,483          195,160          194,494          8.00          (60,979)                 

GA TA RA PA Salary -                         7,800                7,800              7,800              5,200              -                (28,600)                 
Other Salaries 1.83      34,900              3,074                6,524              1,371              17,020            1.83          6,911                    
Support Staff Salary -                         -                        -                      -                      81                   -                (81)                        
Technician Salary -                         200                   782                 -                      2,021              -                (3,003)                   
Accrued Annual Leave -                         -                        -                      -                      495                 (495)                      
Fica 54,013              13,845              12,104            15,026            15,650            -                (2,612)                   
Group Insurance 60,437              11,637              13,164            12,503            10,741            -                12,392                  
Medicare 22,657              -                        -                      -                      -                      -                22,657                  
Other Staff Benefits 29,545              7,632                8,298              7,482              7,454              -                (1,321)                   
Retirement 92,279              27,847              30,132            27,220            27,533            -                (20,453)                 
Unemployment Compensation 478                    145                   155                 138                 145                 -                (105)                      
Workers Compensation 326                    162                   165                 141                 174                 -                (316)                      
Contract Services 4,700                 216                   1,462              732                 4,873              -                (2,583)                   
Equipment 44,000              23,591              3,314              9,895              (446)                -                7,646                    
Fuel_Heat_Cool 520                    -                        38                   481                 355                 -                (354)                      
Officials Expense 63T3 80,000              6,760                5,660              8,428              91,123            -                (31,971)                 
Sewer_Other -                         -                        -                      92                   -                      (92)                        
Student Awards and Aid -                         -                        257,866          -                      243,802          (501,668)               
Supplies_Expense 179,429            48,283              83,415            62,158            (30,672)          -                16,245                  
Travel 15,850              497                   444                 2,293              472                 -                12,144                  
Travel-Group 323,500            49,384              130,488          135,442          32,483            -                (24,297)                 
Travel-Recruiting 78,450              24,207              19,420            6,575              5,810              -                22,438                  

9.83      1,767,725         -            429,763            -            794,714          -            492,937          -            628,808          9.83          (578,497)               

Transfers (IN) or OUT Trsfr To Plant Fund Minor -                         -                        -                      -                      -                            
Ending Balance   -                         (414,513)           (764,150)        1,734,777       (599,109)        42,995                  

Budget Unit 353 - Other Mens Sports

Total Revenues

Total Expenditures



 FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted 
Revenues Sales and Services 422,800            17,800              230,424          197,078          32,844            (55,346)                 

Other Sources 4,568,281         -                        -                      6,734,741       123,438          (2,289,898)            
4,991,081         17,800              230,424          6,931,819       156,282          (2,345,244)            

Beginning Balance                          -                         -             20,430 -                      64,570            (85,000)                 
Total Available             4,991,081               17,800           250,854        6,931,819           220,852             (2,430,244)

Expenditures Administrative Professional 31.00    2,173,338         507,549            560,204          535,051          534,094          31.00        36,440                  
GA TA RA PA Salary -                         -                        4,000              -                      -                      -                (4,000)                   
Other Salaries 3.62      69,000              5,289                23,230            6,296              24,507            3.62          9,678                    
Support Staff Salary 1.00      36,219              7,871                9,872              8,395              10,447            1.00          (366)                      
Technician Salary -                         785                   1,134              398                 2,090              -                (4,407)                   
Accrued Annual Leave -                         -                        -                      -                      11,999            (11,999)                 
Fica 167,119            34,674              39,740            41,008            40,704            -                10,993                  
Group Insurance 248,383            43,397              46,249            43,970            43,836            -                70,931                  
Other Staff Benefits 93,063              21,652              23,642            22,410            22,380            -                2,979                    
Retirement 303,653            71,907              77,730            74,330            76,297            -                3,389                    
Tuition Waivers -                         2,608                -                      -                      -                      -                (2,608)                   
Unemployment Compensation 1,528                 365                   416                 385                 394                 -                (32)                        
Workers Compensation 1,311                 418                   475                 413                 431                 -                (426)                      
Contract Services 79,510              4,342                28,157            39,203            1,599              -                6,209                    
Equipment 78,575              20,619              27,386            14,119            867                 -                15,584                  
Fuel_Heat_Cool 350                    -                        38                   481                 209                 -                (378)                      
Officials Expense 63T3 176,750            -                        9,680              32,513            152,118          -                (17,561)                 
Services -                         -                        -                      -                      -                      -                -                            
Sewer_Other -                         -                        -                      626                 817                 -                (1,443)                   
Student Awards and Aid -                         4,000                1,027,558       7,000              1,135,496       -                (2,174,054)            
Supplies_Expense 426,132            111,356            116,466          214,181          58,467            -                (74,338)                 
Travel 34,150              5,519                13,737            19,449            8,175              -                (12,730)                 
Travel-Group 909,700            107,485            484,493          347,641          144,600          -                (174,519)               
Travel-Recruiting 192,300            87,877              55,837            41,025            40,540            -                (32,979)                 
Internal Service Ctr Internal Sales -                         (3,400)               (20,195)          -                      -                      -                23,595                  

35.62    4,991,081         -            1,034,313         -            2,529,849       -            1,448,894       -            2,310,067       35.62                    (2,332,042)

Transfers (IN) or OUT Trsfr From I G -                         -                        -                      -                      -                      -                            
Trsfr From Plant Fund Minor -                         -                        (39,775)          -                      -                      39,775                  
Trsfr To Plant Fund Minor -                         -                        -                      -                      -                      -                            

Ending Balance   -                         (1,016,513)       (2,239,220)     5,482,925       (2,089,215)     (98,202)                 

Budget Unit 354 - Other Womens Sports

Total Revenues

Total Expenditures



 FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted 
Revenues Other Sources -                      550,000          -                      (550,000)               

-                         -                        -                      550,000          -                      (550,000)               
Beginning Balance 4,095                (4,095)             -                      -                      -                            

Total Available   -                         4,095                (4,095)             550,000          -                      (1,100,000)            

Expenditures Electricity 62,898              83,509            74,732            93,619            -                (314,758)               

Fuel_Heat_Cool 609                   10,578            40,903            10,372            -                (62,462)                 

Sewer_Other 25,821              34,855            17,273            70,580            -                (148,529)               

Supplies_Expense 447                   644                 665                 873                 -                (2,629)                   

-                         89,775              129,586          133,573          175,444          (528,378)               

Transfers (IN) or OUT -                         -                        -                      -                      -                      -                            

Ending Balance   -                         (85,680)             (133,681)        416,427          (175,444)        (571,622)               

 FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted 
Revenues Federal Grants and Contracts -                -                            

State Grants and Contracts -                -                            
Sales and Services 10,000            41,600            -                (51,600)                 

-                         -                        -                      10,000            41,600            (51,600)                 

Beginning Balance -                         -                            

Total Available -                         -                        -                      10,000            41,600            (51,600)                 

Expenditures Administrative Professional 3,750              -                      -                (3,750)                   
Federal Workstudy Salaries -                      -                      -                            
Other Salaries 10,413            (10,413)                 
State Workstudy Salaries -                      -                      -                            
Fica 304                 719                 (1,023)                   
Group Insurance 679                 -                      (679)                      
Other Staff Benefits 160                 -                      (160)                      
Retirement 521                 431                 (952)                      
Unemployment Compensation 3                     7                     (10)                        
Workers Compensation 5                     116                 (121)                      
Contract Services 2,441              (2,441)                   
Equipment 2,420              -                      -                (2,420)                   
Supplies_Expense 63                   13,746            -                (13,809)                 

-            -                         -            -                        -            -                      -            7,905              -            27,873            -                (35,778)                 

Transfers (IN) or OUT -                         -                        -                      -                            

Ending Balance   -                         -                        -                      2,095              13,727            (15,822)                 

Total Expenditures

Budget Unit 437 - Miscellaneous

Total Revenues

Total Expenditures

Budget Unit 409 - Utilities

Total Revenues



FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 (1)

Beginning Fund Balance (Deficit) (4,713,999) (4,492,380) (4,492,380) (4,005,052) (3,517,723) (3,030,395) (2,543,066) (2,055,737) (1,568,409) (1,081,080) (593,751) (106,423)
Recurring Fund Balance (Deficit)
Net Balance (Deficit) (4,713,999) (4,492,380) (4,492,380) (4,005,052) (3,517,723) (3,030,395) (2,543,066) (2,055,737) (1,568,409) (1,081,080) (593,751) (106,423)

Revenues 32,944,217 32,097,208 31,123,208 30,739,504 30,739,504 30,739,504 30,739,504 30,739,504 30,739,504 30,739,504 30,739,504 30,739,504
Other Sources 814,207 789,039 (383,704)

Subtotal Revenues 33,758,424 32,886,247 30,739,504 30,739,504 30,739,504 30,739,504 30,739,504 30,739,504 30,739,504 30,739,504 30,739,504 30,739,504

Expenses 33,541,301            34,373,643            33,723,643          30,252,176 30,252,176 30,252,176 30,252,176 30,252,176 30,252,176 30,252,176 30,252,176 30,252,176
Cost containment (reduction in expenses) (4,496) (737,396) (2,496,467)

Grant-aid subsidies (reduction in expenses) (750,000) (975,000)
Subtotal Expenses 33,536,805 32,886,247 30,252,176 30,252,176 30,252,176 30,252,176 30,252,176 30,252,176 30,252,176 30,252,176 30,252,176 30,252,176

Transfers 0 0 0 0 0 0 0 0 0 0 0 0

Net Annual Balance (2) 221,619 0 487,329 487,329 487,329 487,329 487,329 487,329 487,329 487,329 487,329 487,329

Ending Fund Balance (Deficit) (4,492,380) (4,492,380) (4,005,052) (3,517,723) (3,030,395) (2,543,066) (2,055,737) (1,568,409) (1,081,080) (593,751) (106,423) 380,906

(1) 10 year deficit reduction plan beginning in FY20 to FY29

(2) Annual contribution to the accumulated deficit per deficit reduction plan

(3) The deficit reduction plan was approved by the Board of Regents at their April 17th, 2018 meeting. The plan calls for an infusion of dollars in FY18 and FY19 along with cost containment in those years.  

Additional significant reductions in spending in FY20 will occur and those will be applied forward through the term of the plan. 



 
 

Athletics’ FY19 Revised Budget and Preliminary Actuals (Exhibit P21) 

Updated through June 30, 2019 (Fiscal Year-End) 

FY19 Preliminary Actuals: 

1. Net balance- FY19 preliminary actuals in projected to end the fiscal year with a positive net 
balance of $116,546. This accounts for slightly less than .5% of the total Athletics’ budget, which 
demonstrates that Athletics stayed within the targeted revised budget approved in May. 
Positive ending balances can be attributed to the following- 

a. Land proceeds subsidy 
b. Additional Grant-in-Aid subsidy 
c. Vacancy savings on administrative positions 

2. Stayed within expenditure authority- FY19 preliminary actual expenses is projected to end 
$601,389 less than total revised budget expenses, therefore is within the HED approved 
expenditure authority. All pending expenses and posted expenses were reviewed in detail to 
ensure expenses were paid and appropriately booked in the correct fiscal year.  

Although, the department is projected to end the fiscal year with a positive balance, this is primarily due 
to the additional University one-time subsidies made in FY19. Additional revenues and/or additional 
expenditure reductions will be necessary in order to maintain a balanced budget forward.  

Schedule A: (FY19 Revised Budget and Preliminary Actuals)- This schedule details out pooled and 
directed revenues by sport for the FY19 budget and FY19 preliminary year-end actuals. 

Schedule B: (FY19 Expenses by Sports)- This schedule details out FY19 revised expense budget and  
FY19 preliminary actuals by sport.  



FY19 Revised Budget and Preliminary Actuals by Exhibit P21 

Revenue/Expense Description (2)
 FY19 Original 
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FY19 YTD

FY19 
Budget to 
Projected 
Actuals 

Variance

Actuals% 
of 

Revised 
Budget

FY18 YTD 
Actuals

 FY19 YTD 
vs. FY18 

YTD Actuals 

Pooled Revenues 
NCAA/Mountain West Conference 4,750,000         4,850,000       1,324,305    1,187,499     1,050,696    1,355,928     4,918,428       68,428        101.4% 4,811,244   107,185        
Media Rights/Sponsorship/Licensing 5,625,000         5,134,000       1,239,126    1,239,126     1,239,126    1,239,122     4,956,500       (177,500)     96.5% 4,808,500   148,000        
Commissions 800,000            880,000          220,000       219,999        219,998       219,999        879,996          (4)                100.0% 800,000      79,996          
Naming Rights 200,000            200,000          -               -                200,000       -                200,000          -              100.0% 200,000      -               
Student Fees 3,681,708         3,387,171       1,936,355    -                1,450,816    -                3,387,171       -              100.0% 3,851,603   (464,432)      
Fundraising 2,400,000         2,400,000       600,000       600,000        600,000       600,000        2,400,000       -              100.0% 2,200,000   200,000        
State Appropriation 2,641,500         2,641,500       666,500       654,300        666,400       654,300        2,641,500       -              100.0% 2,617,300   24,200          
Facility Rental/Merchandise/GIK 2,400,000         2,305,379       14,121         996,407        475,655       370,783        1,856,966       (448,413)     80.5% 1,893,895   (36,930)        
Special Events and Other Revenues 2,035,000         2,899,990       320,778       590,189        829,202       1,622,005     3,362,174       462,184      115.9% 2,836,016   526,158        
Transfers to/from Campus 974,000            1,358,009       957,737       68,672          363,097       (433,146)       956,360          (401,649)     70.4% 1,588,632   (632,271)      
Land Proceed Transfer 789,039            789,039          -               -                789,039       -                789,039          -              100.0% 814,207      (25,168)        

Sub-total 26,296,247       26,845,088     7,278,922    5,556,192     7,884,028    5,628,992     26,348,134     (496,954)     98.1% 26,421,396 (73,262)        
Directed Revenues (by Sports)

Men's Basketball Tickets 3,800,000         3,595,290       -               1,783,226     1,812,064    (1,641)           3,593,649       (1,641)         100.0% 3,653,733   (60,084)        
Football Tickets 1,200,000         884,995          323,610       557,485        3,900           38,376          923,371          38,376        104.3% 1,539,833   (616,462)      
Women's Basketball Tickets 375,000            397,606          -               189,055        208,551       (824)              396,782          (824)            99.8% 398,630      (1,848)          
Other Sports Tickets (1) 115,000            120,161          32,750         46,873          40,538         (23,799)         96,362            (23,799)       80.2% 144,832      (48,470)        
Football Game Guarantees 1,100,000         1,100,000       1,100,000    -                -               -                1,100,000       -              100.0% 1,600,000   (500,000)      

Sub-total 6,590,000         6,098,052       1,456,360    2,576,639     2,065,053    12,112          6,110,164       12,112        100.2% 7,337,028   (1,226,864)   
Total 32,886,247       32,943,140     8,735,282    8,132,830     9,949,082    5,641,104     32,458,298     (484,842)     98.5% 33,758,424 (1,300,126)   

Expenses 
Salaries 11,272,844       10,568,753     2,604,690    2,742,567     2,666,308    2,579,464     10,593,029     24,276        100.2% 11,240,784 (647,755)      
Payroll Benefits 3,271,643         3,157,687       718,224       687,688        863,670       651,955        2,921,537       (236,150)     92.5% 3,167,131   (245,594)      
Communication Charges 110,268            95,909            17,535         18,038          23,450         15,040          74,062            (21,847)       77.2% 86,663        (12,601)        
Other Expense 782,164            1,970,733       218,423       1,252,401     777,248       412,990        2,661,061       690,328      135.0% 2,495,040   166,022        
Patient Care Costs 98,300              88,721            56,778         19,074          25,368         17,966          119,186          30,465        134.3% 158,631      (39,444)        
Plant Maintenance 250,457            259,277          51,597         56,267          126,337       97,520          331,722          72,445        127.9% 200,961      130,762        
Services 4,967,038         4,125,858       507,645       1,077,855     1,085,107    1,165,438     3,836,045       (289,813)     93.0% 4,216,582   (380,537)      
Student Costs (includes Grant-in-Aid) 5,694,190         6,117,420       2,653,964    706,028        2,600,487    (317,315)       5,643,164       (474,256)     92.2% 6,164,950   (521,786)      
Supplies 2,055,696         1,760,780       742,211       395,514        494,766       82,191          1,714,682       (46,098)       97.4% 1,380,376   334,307        
Travel 3,809,977         4,237,042       1,017,809    1,299,734     1,065,730    503,684        3,886,957       (350,085)     91.7% 3,864,523   22,434          
Utilities 573,670            560,960          89,871         133,092        156,989       180,352        560,305          (655)            99.9% 561,162      (858)             

Total 32,886,247       32,943,140     8,678,747    8,388,259     9,885,459    5,389,285     32,341,751     (601,389)     98.2% 33,536,802 (1,195,051)   

Net -                    -                  56,535         (255,429)       63,622         251,819        116,546          116,546      0.4% 221,621      (105,075)      

(1) Other sports tickets include men's and women's soccer and track, baseball, softball, and volleyball
(2) Preliminary fiscal year-end actuals (through June 30, 2019) pending final audited actuals
(3) Does not include accumulated deficit

Fiscal Year 2018-19 (FY19)

Schedule A



FY19 Revised Budgeted Expenses and Preliminary Actuals by Sport Exhibit P21 (1)

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 2,615,585    2,616,080     (495)              
Payroll Benefits 804,797       663,312        141,485       
Communication Charges 28,550          22,185           6,365            
Other Expense 79,908          73,394           6,514            
Patient Care Costs 18,000          16,516           1,484            
Plant Maintenance 83,407          103,347        (19,940)        
Services 703,600       699,720        3,880            
Student Costs/Grant-in-Aid (2) 1,826,392    2,032,863     (206,471)      
Supplies 305,350       249,481        55,869          
Travel 1,275,550    1,236,323     39,227          
Utilities 7,800            23,793           (15,993)        

Total 7,748,939    7,737,015     11,924         

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 357,672       389,264        (31,592)        
Payroll Benefits 107,609       94,570           13,039          
Communication Charges 1,460            540                920               
Other Expense 7,852            9,001             (1,149)           
Patient Care Costs -                1,920             (1,920)           
Plant Maintenance 3,900            3,993             (93)                
Services 55,760          97,356           (41,596)        
Student Costs/Grant-in-Aid (2) 214,083       211,140        2,943            
Supplies 78,230          86,416           (8,186)           
Travel 168,100       148,778        19,322          
Utilities -                -                 -                

Total 994,666       1,042,978     (48,312)        

Schedule B

Football

Men's Baseball
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Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 183,000       174,557        8,443            
Payroll Benefits 65,294          59,773           5,521            
Communication Charges 2,400            810                1,590            
Other Expense 3,942            5,273             (1,331)           
Patient Care Costs -                -                 -                
Plant Maintenance -                1,103             (1,103)           
Services 28,800          27,589           1,211            
Student Costs/Grant-in-Aid (2) 177,793       200,045        (22,252)        
Supplies 27,300          44,763           (17,463)        
Travel 140,100       132,453        7,647            
Utilities -                -                 -                

Total 628,629       646,366        (17,737)        

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 2,009,737    1,865,674     144,063       
Payroll Benefits 296,792       329,615        (32,823)        
Communication Charges 5,759            5,988             (229)              
Other Expense 42,418          41,841           577               
Patient Care Costs 9,421            8,278             1,143            
Plant Maintenance 38,468          46,125           (7,657)           
Services 634,267       710,045        (75,778)        
Student Costs/Grant-in-Aid (2) 334,743       359,885        (25,142)        
Supplies 109,708       107,605        2,103            
Travel 508,147       466,763        41,384          
Utilities 2,684            3,556             (872)              

Total 3,992,144    3,945,375     46,769         

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 808,486       814,606        (6,120)           
Payroll Benefits 273,663       249,054        24,609          
Communication Charges 2,920            1,530             1,390            
Other Expense 16,596          18,113           (1,517)           
Patient Care Costs -                1,377             (1,377)           
Plant Maintenance 7,400            29,125           (21,725)        
Services 290,250       286,178        4,072            
Student Costs/Grant-in-Aid (2) 290,871       337,389        (46,518)        
Supplies 48,850          39,742           9,108            
Travel 403,598       385,273        18,325          
Utilities -                1,354             (1,354)           

Total 2,142,634    2,163,741     (21,107)        

Women's Softball

Men's Basketball

Women's Basketball
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Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 225,969       214,590        11,379          
Payroll Benefits 84,310          72,151           12,159          
Communication Charges 2,420            1,332             1,088            
Other Expense 5,628            4,651             977               
Patient Care Costs 1,000            1,886             (886)              
Plant Maintenance -                -                 -                
Services 34,025          22,213           11,812          
Student Costs/Grant-in-Aid (2) 156,631       166,388        (9,757)           
Supplies 19,825          20,244           (419)              
Travel 120,750       113,686        7,064            
Utilities -                92                   (92)                

Total 650,558       617,231        33,327         

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 196,000       196,400        (400)              
Payroll Benefits 70,889          67,955           2,934            
Communication Charges 1,060            581                479               
Other Expense 3,491            5,516             (2,025)           
Patient Care Costs -                152                (152)              
Plant Maintenance -                252                (252)              
Services 4,200            13,966           (9,766)           
Student Costs/Grant-in-Aid (2) 266,129       232,865        33,264          
Supplies 15,250          17,708           (2,458)           
Travel 127,100       121,929        5,171            
Utilities -                89                   (89)                

Total 684,119       657,413        26,706         

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 163,000       165,346        (2,346)           
Payroll Benefits 50,816          59,185           (8,369)           
Communication Charges 320               496                (176)              
Other Expense 2,534            3,169             (635)              
Patient Care Costs -                -                 -                
Plant Maintenance 1,300            -                 1,300            
Services 450               317                133               
Student Costs/Grant-in-Aid (2) 76,658          73,201           3,457            
Supplies 2,475            28                   2,447            
Travel 61,250          92,611           (31,361)        
Utilities 520               874                (354)              

Total 359,323       395,228        (35,905)        

Men's Soccer

Women's Soccer

Men's Golf
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Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 144,905       146,360        (1,455)           
Payroll Benefits 41,064          56,918           (15,854)        
Communication Charges 560               0                     560               
Other Expense 6,119            3,119             3,000            
Patient Care Costs -                -                 -                
Plant Maintenance -                -                 -                
Services -                16,505           (16,505)        
Student Costs/Grant-in-Aid (2) 113,465       121,005        (7,540)           
Supplies 8,560            17,974           (9,414)           
Travel 56,000          44,810           11,190          
Utilities 350               728                (378)              

Total 371,023       407,419        (36,396)        

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 103,000       94,155           8,845            
Payroll Benefits 24,253          23,669           584               
Communication Charges 290               270                20                  
Other Expense 3,195            2,832             363               
Patient Care Costs -                100                (100)              
Plant Maintenance -                -                 -                
Services 15,810          18,032           (2,222)           
Student Costs/Grant-in-Aid (2) 62,811          63,782           (971)              
Supplies 15,300          13,342           1,958            
Travel 48,700          52,440           (3,740)           
Utilities -                -                 -                

Total 273,359       268,623        4,736           

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 105,000       84,485           20,515          
Payroll Benefits 31,174          28,689           2,485            
Communication Charges 610               660                (50)                
Other Expense 2,036            2,755             (719)              
Patient Care Costs -                -                 -                
Plant Maintenance -                -                 -                
Services 12,910          18,475           (5,565)           
Student Costs/Grant-in-Aid (2) 125,761       149,887        (24,126)        
Supplies 13,615          20,224           (6,609)           
Travel 50,500          46,889           3,611            
Utilities -                -                 -                

Total 341,606       352,065        (10,459)        

Women's Tennis

Women's Golf

Men's Tennis
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Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 111,538       112,426        (888)              
Payroll Benefits 39,731          37,039           2,692            
Communication Charges -                -                 -                
Other Expense 2,885            2,883             2                    
Patient Care Costs -                111                (111)              
Plant Maintenance -                487                (487)              
Services 4,036            4,311             (275)              
Student Costs/Grant-in-Aid (2) 255,717       241,747        13,970          
Supplies 1,900            1,853             47                  
Travel 55,255          55,064           191               
Utilities -                -                 -                

Total 471,062       455,922        15,140         

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 197,678       198,296        (618)              
Payroll Benefits 71,737          68,118           3,619            
Communication Charges 560               600                (40)                
Other Expense 3,078            6,887             (3,809)           
Patient Care Costs -                890                (890)              
Plant Maintenance 12,350          -                 12,350          
Services 6,750            3,581             3,169            
Student Costs/Grant-in-Aid (2) 258,427       244,896        13,531          
Supplies 17,813          34,318           (16,505)        
Travel 170,397       207,722        (37,325)        
Utilities -                -                 -                

Total 738,790       765,309        (26,519)        

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 132,914       172,623        (39,709)        
Payroll Benefits 42,351          52,805           (10,454)        
Communication Charges 1,605            1,180             425               
Other Expense 3,372            5,095             (1,723)           
Patient Care Costs -                -                 -                
Plant Maintenance 15,300          9,376             5,924            
Services 52,950          41,263           11,687          
Student Costs/Grant-in-Aid (2) 201,815       245,300        (43,485)        
Supplies 33,650          20,756           12,894          
Travel 94,650          116,049        (21,399)        
Utilities -                -                 -                

Total 578,607       664,449        (85,842)        

Cross Country (M/W) (3)

Track (M/W) (3)

Women's Volleyball (4)
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Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 113,514       76,419           37,095          
Payroll Benefits 42,351          23,446           18,905          
Communication Charges -                -                 -                
Other Expense 1,174            976                198               
Patient Care Costs -                -                 -                
Plant Maintenance 3,000            3,000             -                
Services -                1,000             (1,000)           
Student Costs/Grant-in-Aid (2) 17,317          19,601           (2,284)           
Supplies 500               481                19                  
Travel 32,250          22,775           9,475            
Utilities -                -                 -                

Total 210,106       147,699        62,407         

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 132,162       116,928        15,234          
Payroll Benefits 49,310          46,510           2,800            
Communication Charges 350               330                20                  
Other Expense 14,874          3,745             11,129          
Patient Care Costs -                -                 -                
Plant Maintenance 9,600            5,811             3,789            
Services 7,000            7,804             (804)              
Student Costs/Grant-in-Aid (2) 143,061       180,051        (36,990)        
Supplies 21,260          10,046           11,214          
Travel 102,950       111,169        (8,219)           
Utilities -                -                 -                

Total 480,567       482,394        (1,827)          

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 146,000       148,112        (2,112)           
Payroll Benefits 54,473          51,522           2,951            
Communication Charges 350               330                20                  
Other Expense 3,251            4,644             (1,393)           
Patient Care Costs -                525                (525)              
Plant Maintenance -                -                 -                
Services 1,200            1,150             50                  
Student Costs/Grant-in-Aid (2) 244,709       267,898        (23,189)        
Supplies 26,195          17,517           8,678            
Travel 95,900          112,244        (16,344)        
Utilities -                -                 -                

Total 572,078       603,942        (31,864)        

Sand Volleyball (4)

Skiing (M/W)

Swimming/Diving
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Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries -                -                 -                
Payroll Benefits -                -                 -                
Communication Charges -                -                 -                
Other Expense 960               576                384               
Patient Care Costs -                -                 -                
Plant Maintenance 500               -                 500               
Services 850               4,810             (3,960)           
Student Costs/Grant-in-Aid (2) -                -                 -                
Supplies 4,458            (21)                 4,479            
Travel 32,200          33,595           (1,395)           
Utilities -                -                 -                

Total 38,968         38,960          8                  

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 2,822,593    3,006,709     (184,116)      
Payroll Benefits 1,007,073    937,204        69,869          
Communication Charges 46,695          37,229           9,466            
Other Expense 1,767,420    2,466,590     (699,170)      
Patient Care Costs 60,300          87,432           (27,132)        
Plant Maintenance 84,052          129,102        (45,050)        
Services 2,273,000    1,861,731     411,269       
Student Costs/Grant-in-Aid (2) 1,351,037    495,220        855,817       
Supplies 1,010,541    1,012,206     (1,665)           
Travel 693,645       386,383        307,262       
Utilities 549,606       529,819        19,787          

Total 11,665,962  10,949,624   716,338       

Total 32,943,140  32,341,751   601,389       

(3) M/W track and cross-country coaches salaries split 50/50 between sports.

(4) Women's volleyball and sand volleyball's coaches salaries split 50/50 between sports.

Spirit

Administration/Events/Other Operating (5)

(2) Grant-in-Aid was budgeted based on FY18 actuals, FY19 actuals will be allocated to individual sports as expenses 
post

(5) Includes Events Management, Special Events, Bowl Games, Championships, Gifts-in-Kind, Parking, Concessions, 
Ticket Office, Administration, Business Office, Leagues and Clubs, Compliance, Advisement, Facility Rentals, Sports 
Camps, Utilities, Student Assistance Funds, Life skills, Pre Season Training, Athletic Vans, Insurance, Marketing and 
Media Relations

(1) Does not include special events and bowl games; Preliminary fiscal year-end actuals (through June 30, 2019) 
pending final audited actuals
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TAB 6 
 

 

Action Item 6  

Approval of Athletics to Present Quarterly Reports on Revenue, 

Expenditures, and Compliance Beginning October 1, 2019  



TAB 7 
 

 

Action Item 7  

Approval of Appointments to the Innovate ABQ, Inc. Board of Directors  



801 University Blvd. SE, Suite 207 
Albuquerque, NM  87106 

TO: THE BOARD OF REGENTS OF THE UNIVERSITY OF NEW MEXICO 

FROM: CARLOS PEREA, CHAIR, INNOVATE ABQ, INC 

DATE:  JULY 24, 2019 

SUBJECT: Innovate ABQ, Inc. Request for Appointment of Board Members 

As the Chair of Innovate ABQ, Inc., a UNM research park corporation formed pursuant to the New 
Mexico University Research Park and Economic Development Act, I am pleased to present to the Board of 
Regents four outstanding candidates for appointment to the Innovate ABQ, Inc. board of directors. They are: 

MICHAEL F. BUEHLER - Executive Vice President, NUSENDA Credit Union 

CARLOS GARCIA -  Executive Manager, Garcia Automotive Group 

CARRIE T. FREEMAN - Managing Partner, SecondMuse 

DANIEL H. LOPEZ - President Abante, LLC and former President of the New Mexico Institute of Mining and 
Technology 

Additional information regarding each individual is included.  Pursuant to Section 3.2 of the Innovate 
ABQ, Inc. Bylaws, Innovate directors are to have education, skills, experience, and interests in areas related to 
the development of a research, innovation and high technology business district, which areas include, but are 
not limited to, business development, real estate, research and development of technology, technology transfer 
and commercialization, banking and financing, workforce development and training, experimental and problem 
base learning, and local government.  These individuals meet those criteria and have been approved by the 
current Innovate ABQ, Inc. board of directors to join the board. 

Pursuant to §21-28-4 NMSA 1978, each research park corporation is to be governed by, and all its 
functions, powers and duties exercised by, a board of directors appointed by the regents that created the 
corporation. In accordance with Section 3.2 of the bylaws of the Innovate ABQ, Inc. the corporation shall have 
that number of directors as approved by the UNM Regents.  Assuming the appointment of these four 
individuals, Innovate ABQ, Inc. will continue to have 14 members on its board.  A roster of the board, assuming 
appointment of these new members, is attached as Schedule 1. 

On behalf of the Board of Directors of Innovate ABQ, Inc., I request that the Board of Regents appoint 
Ms. Freeman and Messrs. Buehler, Garcia, and Lopez to the Innovate ABQ, Inc, board of directors for 3 year 
terms, bringing the total number of directors to 14. 



 
 

SCHEDULE 1 
 

INNOVATE ABQ, INC. BOARD OF DIRECTORS 
 
 Current Board Members 
 
 Carlos Perea, Chair 
 Pat Vincent Collawn 
 Chuck Wellborn 
 The Hon. Timothy Keller, Mayor City of Albuquerque 
 Richard Larson 
 John Sanchez 
 The Hon. Lonnie C. Talbert, Bernalillo County Commissioner 
 Dr. Garnett Stokes, UNM President, ex-officio 
 Ms. Teresa Costantinidis, UNM Sr. V.P. for Finance and Administration,  ex-officio 
 Katharine Winograd, President Central New Mexico Community College, ex-officio 
 
 New Appointees 
 
 Michael F. Buehler 
 Carrie T. Freeman 
 Carlos Garcia 
 Daniel H. Lopez 
  
 
 
 
 
 
 



   
MICHAEL F. BUEHLER 

FINANCIAL SERVICES EXECUTIVE 
 

 
 

 9216 Lexie Lane NE, Albuquerque, New Mexico 87122|505-239-6473| michael.buehler@gmail.com 
 

 
EDUCATION 

Bachelor of Business Administration  
Accounting Concentration  

Anderson Schools of Management 
University of New Mexico  

Master of Business Administration  
Anderson Schools of Management 

University of New Mexico  
 

 

 
LEADERSHIP SNAPSHOT 
Ø Catalyst in Optimizing Profitability 
Ø Financial Expert 
Ø Board Liaison 
Ø People Focused and Results Oriented 
 
DESIGNATION 
Certified Credit Union Executive (CCUE)  
Credit Union National Association  

  

PROFE SSI ONAL PR OFI LE:   
  
Nusenda Credit Union,  Albuquerque, New  Mexico              January 2005 –  Present 
 
Executive Vice President, Finance and Lending                             2014  –  Present 
Executive Vice President, Chief Financial Officer                                 2007  –  2014 
Vice President, Senior Analyst                                    2005  –  2007 
 
Reporting to the President/CEO and serving as the Executive Vice President for the $2.3B credit union, leading and executing the 
operational strategy of business initiatives of the credit union. Direct oversight and leadership of five direct reports in the areas of 
accounting/finance, business services, consumer and indirect lending and collections, mortgage services, secondary marketing, and 
financial analysis.  

Collaborates with the Board of Directors, CEO, and Executive Leaders in the delivery of business initiatives established by the credit 
union. Critical team member on organizational initiatives related to Community Involvement, Nusenda Foundation setup and operations, 
innovateABQ business incubator investment, re-branding, the sale of a subsidiary Credit Union Service Organization (CUSO), and the 
formation of the new multi-owner CUSO.  
 
Appointed liaison to manage legal matters of the credit union, and partner with the real estate community for acquisition and   
development of new brick and mortar branch locations. Primary contract with regulatory entities on examination findings and 
resolution. 

 
Selected Responsibilities & Accomplishments: 

Ø Executive responsible for the financial reporting, analysis, investments, budgeting, loan and deposit pricing, and Asset/Liability 
Management for the $2.3B organization. 

Ø Developed the Business Services Department to include hiring key leaders, which includes the SVP Business Services and VP 
Business Lending Manager. 

Ø Responsible for the Consumer, Indirect Lending, and Member Solutions (collections) divisions which includes underwriting 
parameters and processes, consumer loan portfolio oversight, indirect auto and RV operations, and consumer collections.  

Ø Instituted an expanded first mortgage origination and servicing operation platform (FNMA and GNMA Seller/Servicer).  
Ø Work directly with the CFO on the pipeline and closed loan hedging and securitization functions for the Secondary Marketing 

Division.  
Ø Developed the profitability measures of the credit union’s branch locations, loan, and share products. 
Ø Utilize mortgage and real estate background to assist with the management of the credit union’s real estate holdings and 

development.  
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Realty Mortgage & Investment Company,  Albuquerque, New Mexico                October 2004 – January 2005 
Vice President & Senior Analyst 
Conducted analysis of property economics for valuation purposes and discussed alternative financing structures with borrowers and 
investors. Underwrote and submitted investment grade income property loans for life insurance investors.  
 
New Mexico Educators Federal Credit Union,  Albuquerque, New Mexico      April 1999 – October 2004 
Financial Analyst 
Reporting to the Chief Financial Officer, responsibilities included. financial analysis and reporting of the credit union’s financial operations, 
operating budgets, measurement of the profitability on the branch locations, loan and share products.  
 
Financial Processing Services, Inc.,  Albuquerque, New Mexico               August 1995 – April 1999 
Vice President/Treasurer 
Accountable for handling monthly interest billings, loan, and bank statement reconciliations, all accounting functions and financial 
statement preparation. Disbursed loan dollars, managing bank account balances and commercial lines of credit. Assisted in the 
underwriting, credit review, title policy review and loan closing. Responsible for all legal matters of the company including foreclosures.  
 
Realty Mortgage & Investment Company,  Albuquerque,  New   Mexico      January 1995 – May 1997 
Vice President                  1996 – 1997 
Mortgage Loan Analyst                                 1995  – 1996 
 
As Vice President was responsible for the management of the commercial/income property loan origination process, application through 
closing, to include, property inspection, borrower qualification, tenant credit review, and investor submission and presentation.  
Prepared and submitted loan offerings for investor’s consideration and approval of the financial statement and historical operating 
analysis. Managed the closing process of commercial mortgage loans.  

Real Estate Financial Corporation/Credit Union Mortgage Service, Ltd.,  Albuquerque, New Mexico         June 1990 – May 1994 
Vice President & Comptroller                 1993  –  1994 
Comptroller                  1991  – 1993  
Pricing Coordinator                  1990  – 1991 
 
Direct oversight of the loan operations including pricing, closing, funding, warehousing, and loan sales.  
 



 

 

CARLOS GARCIA 

 

CGARCIA@GARCIACARS.COM 

 

505.217.3015 

 

GARCIACARS.COM 

 

SNAPSHOT 

 

 Human capital focused leader 

with a track record of proven 

results and strong community 

involvement. 

SKILLS 

 

Active Listening 

Problem Solving 

Customer Service 

 

 
EXPERIENCE 

GARCIA AUTOMOTIVE GROUP 

EXECUTIVE MANAGER 

2004-Present 

Manage all aspects of daily operations for several retail automobile 

dealerships 

9-time Infiniti National Award of Excellence winner 

Active in Garcia Realty & Development  

GENERAL MOTORS ACCEPTANCE CORP. 

COMMCERCIAL LENDING ANALYST 

2000-2004 

Credit analyst for large-scale automotive groups 

EDUCATION 

SOUTHERN METHODIST UNIVERSTITY 

BBA, 2000 

Hispanic student senator 

Edwin L. Cox School of Business Outstanding Intern award 

Mentor, President’s Developing Leaders of Tomorrow 

LEADERSHIP 

Museum of New Mexico Foundation 

Albuquerque Economic Development 

Santa Fe Chamber Music Festival  

Museum of Albuquerque Foundation 
 



CARRIE T. FREEMAN 

148 Hollywood Blvd, Corrales, NM 8704 - (505)301-4574 - carrie.freeman@secondmuse.com 

 
SUMMARY: A leader at the intersection of business and positive impact, with expertise in strategy, management, innovation, corporate 

responsibility, sustainability, information and communication technology, impact investing, climate adaptation, natural resou rce 

management, business startups and gender equality. 

 
 

WORK EXPERIENCE: 

 
4/17- Current SecondMuse 
 Managing Partner 

- Responsible for the overall performance and direction of a 60 person company with 10 offices on three 
continents and programming across 80 countries. 

- Lead the company in 100% growth rate over 24 months. 
- Manage the partners responsible for the business units and the board of advisors.  
- Oversee the day to day activities and strategy for companywide operations and human resources.  

 
8/12- 3/17 SecondMuse 

Partner 

- Oversee company operations, finances, program management and staff  development 

- Jointly responsible for strategic direction of company including growth rate, target markets/clients, 

geographical focus. 

- Guide company on gaining Benefit Corporation Certification. 

- Subject matter expert on corporate strategy, innovation, policy, information and communication 

technology, corporate social responsibility, sustainability, water, climate adaptation, organizational  

development. 

- Managing partner responsible for system innovation programs with clients such as the World Bank, 

NASA, United Nations Environment Program, Rio Tinto and Nike. Program thematic focus areas 

include: sustainable products and supply chains, data for country, community and environmental 

resiliency, citizen engagement, early childhood development, women in STEM.  

 
3/10- 8/12 Intel Corporation 

Director Sustainable Business Innovation, Corporate Responsibility Office & Eco Technology Office  

- Lead the strategy development and approval of a corporate impact investing fund in conjunction with 

Intel Capital and the Intel Foundation targeting direct investments in emerging markets with financial, 

social and business strategic returns. 

- Advise internal procurement teams, sales and marketing and external industry consortia such as the 

Electronic Industry Citizenship Coalition on supply chain environment, social, governance. 

- Provide recommendations to CEO and Executive Staff on corporate strategic direction in the 

areas of sustainability, climate change adaptation and water. 

- Coordinate the resources across business groups to build the business case for Intel to enter into billion 

dollar new markets with information and communication technology solutions that help solve global 

sustainability problems. 

- Pathfind technology solutions, engage business partners and execute global pilots related to climate 

and weather prediction and water management. 
- Develop go to market strategies for technology platform products. 

- Engage with federal government entities, development agencies and foundations to develop public 
private partnerships. 

- Corporate representative for forums such as World Economic Forum, UN Global Compact, Corporate 

Eco- Forum, Sustainability 50, Business for the Environment, Water Innovations Alliance,  LAUNCH 

Forum. 

- Regular speaker at national and international sustainability, corporate responsibility, technology and 

water events. 

- Advisor to technology start-up companies seeking venture capital funding. 

 

mailto:carrie.freeman@secondmuse.com


 
 
 
03/09-3/10 Intel Corporation 

Corporate Sustainability Strategist, Corporate Sustainability Group 

- Responsible for the formation and operations of the corporate sustainability group and extended staff with 

direct accountability to the Corporate Vice President of Sustainability, the General Counsel, the Chief 

Operating Officer, the Chief Technology Officer and the Senior Vice President of Sales and Marketing. 

- Facilitate strategic direction setting and corporate alignment to goals across operations, product 
development, public policy, human resources and employee engagement 

- Provide technical assistance and executive coverage for Corporate Vice President of Sustainability. 

- Lead matrix managed teams with employees in twelve countries. 

- Conduct benchmarking on corporate sustainability performance and reporting, engage in 

benchmarking consortiums, and conduct external trend assessments. 

- Develop the framework and execution strategy for transformation of organizational culture with 
sustainability attributes. 

- Corporate representative and relationship owner to key international environmental NGOs and executive 

level sustainability consortiums. 

 

05/08-03/09 Intel Corporation 
Southwest Environmental Relations Manager, Corporate Affairs Group 

- Responsible for the development and management of the environmental strategy for the Intel New Mexico 

site; encompassing a technologically advanced industrialized manufacturing facility, 3,500 employees, a 

vocally active community and strong relationships with state and federal agencies.  

- Public relations contact for the community, non governmental agencies, academic institutions, and city, 

county, state on environmental issues. 

- Provide industry expertise to the state for the environmental legislation process. 

- Lead a $800,000 United Way fundraising campaign while covering for peer sabbatical. 

- Coach internal efforts for increasing employee engagement in sustainability actions focused on the 

workplace, community and home. 

 

07/05- 08/08 Intel Corporation 

Engineering Manager, Technology Manufacturing Group, F11X 
- Responsible for the strategic and tactical capacity planning of $1.5 billion of highly advanced semi-

conductor equipment; 50% of factory of factory operations. 

- Manage team of 8 capacity engineers, factory improvement engineers and labor productivity model owner. 

- Deliver high confidence long range capacity analysis by coaching engineers to provide high quality data, 

data analysis, capital system data integrity and innovative equipment improvement  recommendations. 
- Create and improve systems and business processes to streamline capacity planning and factory cost models. 

- Drive factory improvement in cycle time, tool performance, operational efficiency and labor productivity 

by partnering with factory critical module teams and manufacturing staff in applying manufacturing 

science principles. 

- Enhance the organization capability of the department. Develop training modules and integration plan for 

new engineers and ensure execution to the plan. Support the personal development of  employees. 

- Leader of Diversity, Volunteer and Great Place to Work Programs. Initiate and coordinate Women’s 

Leadership events/curriculum. Initiate New Mexico Intel Employee Sustainability Network. 

Develop/facilitate Energy for Performance Workshops. 

 
06/01- 06/05 Intel Corporation 

Program Manager, Technology Manufacturing Group, F11X 

- Provide factory leadership and management to manufacturing, automation and engineering departments 

to develop and execute an aggressive automated operations roadmap resulting in improved labor and 

operations productivity. 

- Identify and develop the key elements of an infrastructure to enable Intel to achieve world class 

equipment maintenance. Collaborate with various global manufacturing, engineering and automation 

organizations to deliver enabling information technology infrastructure to 200mm and 300mm factories. 



- Responsible for implementation of systems and processes in twelve different departments to support 

the success of Intel’s newest technology introduction into the high volume production  environment. 

- Influence the development of the organization from a systemic aspect as well as cultural by 

understanding organizational needs and developing solutions to meet those needs.  

 
1/98- 6/01- Intel Corporation 

Operations Manager, Technology Manufacturing Group, F11 
- Achieve functional area output goals and manage Manufacturing Technicians in a high volume, 

manufacturing environment. Manage 48 people, 3 module teams and equipment resources.  

- Responsible for creating an incident and injury free work environment. 

- Hire and develop Manufacturing Technicians by role modeling, leading and mentoring them to produce 

high- quality results. 

- Lead cross-departmental (manufacturing, engineering, automation, capacity and product planning) 

area improvement teams. 

- Improve work team performance by providing guidance and tools, and implementing appropriate 

measurement, recognition and reward systems. 

- Effectively and appropriately empower individuals and teams by delegating the appropriate tasks and 
identifying desired results, pitfalls, resources and natural consequences.  

- Facilitate team building and team development activities for various different groups throughout the 

organization. Assist in developing team development roadmaps and vision.  

EDUCATION & AWARDS: 

2012 New Mexico 40 Under 40 Business leader 

MBA of Business Administration, May 2002. Concentration: Environmental Policy and Planning. University of New Mexico, 

Albuquerque, NM. 

BA of Business Administration, December 1997. Major: Productions and Operations Management. New Mexico State 

University, Las Cruces, NM. 
BA of Accountancy, December 1997. New Mexico State University, Las Cruces, NM.  

 
 
BOARD & ADVISORY POSITIONS, AFFILIATIONS: 
YPO Members, World Economic Forum, World Policy Institute, U.S. EPA, The Nature Conservancy Chapter of New Mexico, 
Permaculture Credit Union, Bonneville Environmental Foundation, Packard Foundation, Government of Costa Rica, Technology 
Venture Corporation, Water Innovations Alliance 
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Action Item 8  

Approval of Appointments to the Harwood Foundation Governing Board 

 

  



 
 

Memorandum 
 

 
TO:  Board of Regents of the University of New Mexico 
 
THROUGH: President Garnett Stokes 
 
FROM: Alexandra Benjamin, Chair of the Governing Board of the Harwood Foundation 

of the University of New Mexico 
 
CC: Teresa Costantinidis, Executive Vice President for Administration/COO/CFO 
 
DATE: July 23, 2019 
 
RE: Appointment of Alexandra Benjamin, Barbara DeVane, Dora Dillistone, Paula 

Fasken, Karl Halpert, Juanita Lavadie and Janet Mockovciak to the Harwood 
Foundation Governing Board  

 
___________________________________________________________________  
 
 
In May, 2007 the Board of Regents (the “Regents”) adopted resolutions (the “Delegation Resolution”) 
delegating to the Harwood Foundation Governing Board certain responsibility for the governance, 
oversight, management and operation of the UNM’s Harwood Museum. 
 
The Delegation Resolution provides that the Regents shall appoint the members of the Harwood 
Board, including six (6) members appointed based on recommendations of the Harwood Board. 
 
In November, 2017 the Regents approved increasing the number of members of the Harwood Board 
from nine (9) members to a maximum of fifteen (15) members. 
 
The Harwood Board recommends appointing Dora Dillistone to a three year term on the Board this 
year. Ms. Dillistone has previously served two full terms, however as allowed by the By-Laws, she is 
eligible to serve again having been off the Board for more than one year.  Ms. Dillistone will replace 
retiring board member, Lucile Grieder, who has served two full terms. Ms. Dillistone’s updated Bio is 
attached. 
 
The Board also requests the approval of a second three year term for Alexandra Benjamin as allowed 
by the By-Laws. Further information can be provided on Ms. Benjamin, however since she has 
previously served, her bio should be on file. 
 
The Harwood Governing Board recommends the appointments of five new members: Barbara 
DeVane, Paula Fasken, Karl Halpert, Juanita Lavadie and Janet Mockovciak.  Mr. Halpert will replace 
retiring board member, Marcia Winter who has served two full terms and a year. Ms. DeVane, Ms. 
Fasken, Ms. Lavadie and Ms. Mockovciak will fill four new seats on the board as approved by the 
Regents in November, 2017. Brief bio statements for the five new members are attached.   
 
We respectfully request the Board of Regents include the re-appointments of Ms. Dillistone and Ms. 
Benjamin, and the appointment of Ms. DeVane, Ms. Fasken, Mr. Halpert, Ms. Lavadie and Ms. 
Mockovciak to the Harwood Governing Board on the Board of Regent’s agenda for its next scheduled 
meeting.  
 
 



 
 
July 23,2019 
 
The Harwood Governing Board recommends the appointments of five new members: 
 
Barbara DeVane divides her time between Winter Park, Florida and Taos. In Winter Park she has 
served as City Commissioner, as Business Manager at the Center for Reproductive Medicine and as 
Assistant Professor of Finance at the University of Central Florida. For decades she has been an avid 
volunteer in her community and has served with dedication as a trustee on numerous boards, 
including Winter Park Community Land Trust, Winter Park Health Foundation, Orlando Philharmonic 
Orchestra and Winter Park Historical Association. 
 
Paula Fasken is a landscape painter, she particularly enjoys working plein air – the practice of 
painting outdoors to fully experience the landscape. 
Fasken is a signature member of the American Impressionist Society and has exhibited in galleries in 
the United States since 1975. Her paintings have been published in numerous magazines and 
publications and are included in numerous private and corporate collections in the USA, Europe and 
Asia.  
Fasken is a trustee of the Fasken Foundation and an avid supporter of education in New Mexico and 
Texas. A native Texan, she now resides full time in New Mexico, dividing her time between Santa Fe 
and Taos.	 
 
Karl S. Halpert is the founder of Private Label Select Ltd Co (PLS) of Taos. In 2016, Halpert was 
named New Mexico Small Business Person of the Year by the U.S. Small Business Association.  
Established in 1994, PLS has over 60 employees and manufactures USDA certified organic personal 
care and cosmetics for companies and retailers such as Walgreens, Target and Estee Lauder. The 
company’s global capacity provides goods to thousands of retail locations throughout the world.  
Halpert served on Governor Bill Richardson’s task force for International Trade and participated in 
numerous State Department trade missions to Asia and the Middle East. He is an editorial contributor 
to trade publications as well as a recognized leader in developing organic standards and technologies 
for the cosmetics industry. Halpert was previously a founding Board member of the Taos Jewish 
Center. He divides his time between Taos and Portland, Maine. 
 
Juanita Lavadie is a Taoseña, and was born into a family of weavers. She is an educator, artist, 
acequiera and historian. Lavadie taught elementary bilingual education for three decades in Taos and 
worked for a time as curator at the Millicent Rogers Museum. Since retirement, she has used her 
collaborative skills for community involvements and for artistic pursuits in graphic and fiber arts. 
Lavadie’s creative and cultural interests are deeply connected to the acequia system that supports 
the land, water and inhabitants of Northern New Mexico in general, and the traditional Hispano and 
indigenous cultures in particular. 
 
Janet Mockovciak currently serves on the board of Dallas Afterschool, an organization she co-
founded in 2007, and she is Vice Chair of the Advisory Council for the Taos School Zone, a special 
project of the Taos Community Foundation.  Since 2006 she has served on the Executive Board of 
the Southern Methodist University Taos campus. A lifelong volunteer, her work has centered around 
children, education, and healthcare. Before devoting herself full time to the community in 1998, 
Mockovciak spent twenty years in consumer banking in middle to upper level management positions. 
She divides her time between Dallas, Texas and Taos.    
	
	



 
Dora Ruth Dillistone 
Taos, New Mexico 
Dillistone, Inc.   www.doradillistone.com 
dillistone@taosnet.com 
575-776-8370, 713-444-1698 
 
 
Education: 
Gulf Park College for Women:  Magna cum Laude, A.A. Certificate in Art 1969 
University of Houston:  Magna cum Laude, B.S. Art Education- All Levels 1973 
Texas Tech P.B. Painting, Art History 1975-76 
University of Houston: P.B. Painting, Art History 1976-77, 1979 
MFAH Glassell School of Art:  Advanced Painting, Advanced Painting Critique, Art History 
1981- 2010 
Workshop: Larry Bell, Taos, New Mexico 2000 
Jung Center:  Chinese Watercolor, Pei Hong Endris:  2005-2010 
UNM-Taos: advanced painting 2011-2014 
 
Work: 
Houston Independent School system, High School Art educator 1974-1977, 1981-1983 
Independent Artist:  1977-current 
 
Community:  
City of Southside Place: Planning and Zoning Commission 
City development of area zones and adoption of ordinances to support the zoning-2002-
2009 
Tree Committee: to protect and preserve inner city tree canopy 
Houston Ladies Tennis Association:  Board and President, established a scholarship for high 
school graduate, Won USTA Texas award for Best Organization of the Year (2001) 
Board of the Houston Tennis Association 
Served on the USTA Texas Section Community Development Board 
Established the "Serve Up a Cure" Tennis tournament for Breast Cancer diagnosis and 
prevention. 
Board of Directors for the Harwood Museum, 20012-2018:  Worked on Art of Wine and 
Bash fundraisers. 
Alliance Board of Harwood Museum of Art 
Harwood Museum: Collections Committee 
 
Juried Exhibitions: 
Gulf Park College for Women, University of New Mexico, Blaffer Gallery University of 
Houston, the Jung Center Houston 2000-2009, Williams Tower Gallery Houston, MFAH 
Glassell Art School 1982-2009, Assistance League Annual Juried Exhibition, New Mexorado 
Exhibition 2011, Harwood Museum, Paradigm Shifts and Other Clichés, The Jung Center 
one woman juried show 2012. Highlights from the Gus Foster Collection, UNM Harwood 
Museum, 2014, Taos Fall Arts Select, 2014, Taos Fall Arts Select, 2015, Taos Now, Art of 
the 21st Century 2015, Jung Center Houston One person show 2016, Taos Center for the 
Arts one person show 2017 

mailto:dillistone@taosnet.com


Exhibitions: 
Numerous shows including Gallery 101, History of Printmaking Museum, Mind Puddles 
Gallery, The Jung Center Annual Exhibitions, The Hispanic Cultural Center of Houston, 
Commerce Street Warehouse, The Taos Art Organization Annual Studio Tour, The Phoenix 
Group of Houston Annual Exhibition, Bank One Building Oriental Exhibition Houston, 
TAO Studio Tour 2010, Taos Fall Open 2010, Phoenix Group show, Houston 2011, Gallery 
203, Taos group show 2011, Stables Gallery, Taos 2011, TAO Studio Tour 2011, Gallery 203 
group show 2011, Stables Gallery, Taos Group Show, 2012, Parks Gallery Show, 2012, Taos 
Fall Arts Festival Open, 2012, TAO Studio Tour, 2012, UNM Harwood Museum of Art 
Contemporary Collections Exhibit, 2014. TCA Sight Unseen, En Plein Air, Earth Wind and 
Fire, New Work, Stables Gallery, Taos Center for the Arts, Taos Fall Arts Festival Select and 
Open 2014, 2015, 2016, 2017,"Earthly Elements" Group show Bareiss Gallery 2017, 
Outside the lines group show 2018  
The work is in numerous private collections as well as the UNM Harwood Museum of Art. 
 
In addition to my continuing art practice, I co-own and operate the MorningStar stables with 
my husband Carl Dillistone. 



Harwood Governing Board Terms and Expirations

6 original Board appointed seats 3 UNM appointed seats 4 seats added in 2019
year 1 2 3 4 5 6 7 8 9 10 11 12 13
2007 Sudbury Berkowitz Strong Warning McLean Foster Goering
2008 Sudbury Berkowitz
2009 Strong Warning
2010 Nottingham Foster
2011 Sudbury Winter Wohlert
2012 Dillistone Warning Pinder
2013 Grieder Farmer
2014 Larsen Winter Goering Wohlert
2015 Dillistone Bennett Smith vacant Pinder
2016 Grieder Benjamin
2017 Larsen Reyna vacant Washburn
2018 Winter Bennett Smith 2019 Dopson Khan Tkach
2019

2020 2020
Halpert Dillistone Benjamin Fasken 

2020
Mockovciak 

2020
Lavadie DeVane

2020 Reyna 2021 2021 Fasken Mockovciak 2021 2022
2021 Halpert 2022 2022 Lavadie DeVane
2022 2023 2023 2023
2023 2024 2024 2024
2024
2025 2026 2026
2026 2027 2027
2027  STAGGERED TERMS - NEW SEATS
2028 1 year: Fasken 
2029 Mockovciak
2030 2 year: DeVane

Lavadie
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Approval of Regents’ Endowment Accounts 

  



 

 

505.277.2626  |  Office of the President  |  1 University of New Mexico  |  MSC05 3300  |  Albuquerque, NM 87131 

president.unm.edu 

 
 
 
 

MEMORANDUM TO ADVANCE 
COMMITTEE AGENDA ITEM TO 

THE BOARD OF REGENTS 
THE UNIVERSITY OF NEW MEXICO 

 
 

DATE:  August 6, 2019 
 
TO:   Members of the Board of Regents Finance &Facilities Committee 
 
FROM:  Garnett S. Stokes, President  
 
RE:   Approval of Regents’ Endowment Accounts 
 
RECOMMENDED ACTIONS: 
 

1. For FY 2019-20, approve the use of up to $650,000 of endowment funds in support of the 
Grand Challenges. 

2. For FY 2019-20, approve the use of up to $350,000 of endowment funds in support of 
enrollment management initiatives to increase enrollment. 

3. Approval by the Board of Regents that, effective FY 2020-21, as part of the annual 
operating budget process for the University of New Mexico, the President will designate 
the use of the Regents’ Endowment funds in accordance with the terms of the 
endowments as established and approved by the Board of Regents.   
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Action Item 10 

Contract Approval of Athletics’ Multi-Media Rights and Assets Plan 

  



 
   MSC01 1240 

   1 University of New Mexico 

   Albuquerque, NM  87131-0001 

   Telephone (505) 277-2036 

   FAX (505) 277-7774 

 

 

 

MEMORANDUM 
 

 
To:  Teresa Costantinidis, Sr. Vice President for Finance & Administration 

 

From:  Bruce Cherrin, Chief Procurement Officer 

 

Subject: Contract Approval 

 

Date:  July 24, 2019 

 

 

The following is being submitted for approval per Regent Policy 7.4.   This will need to 

proceed to the full Board of Regents. 

 

Proposals were solicited on May 3, 2019 on behalf of the Athletics Department to license 

certain UNM multi-media rights and assets and provide and implement a strategic multi-

media rights plan for UNM’s Athletic Facilities. Those facilities include UNM Football 

Stadium, The Pit, UNM Baseball Stadium, UNM Soccer and Track Facility, Softball 

Facility, Tennis Complex, Volleyball Gym and Swimming and Diving Complex at 

Johnson Gymnasium, surrounding parking lots on south campus to maximize revenue 

and enhance fans’ experiences, and other areas as agreed upon by UNM and the 

contractor.  There were a total of 5 respondents for the request for proposal as follows: 

 

      1.      JMI Sports, LLC 

      2.      Learfield Communications, Inc. 

3.      National Advertising Partners 

4.      Van Wagner Sports & Entertainment, LLC 

5.      Outfront Media Sports, Inc. 

 

In accordance with the criteria established for the procurement, the evaluation committee 

recommends awarding the contract to Outfront Media Sports Inc. as the highest ranked 

offer.  

 

UNM is currently in negotiations with OutFront Media Sports Inc. 
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Action Item 11 

Recommendations for Consent Agenda Items on Full Board of Regents’ 

Agenda 

 

 



 

 

 

* Recommendations for Consent Agenda Items on full Board of Regents’ Agenda 


	TAB 1 (Action) - Call to Order, Confirmation of a Quorum,  and Adoption of Agenda
	TAB 2 (Action) - Approval of Finance and Facilities Committee Meeting Summary from May 7, 2019
	TAB 3 (Action) - Approval of Disposition of Surplus Property for Main Campus for May, June, and July 2019
	TAB 4 (Action) - Approval of Quarterly Financial Actions Report and Certification through June 30, 2019
	TAB 5 (Action) - Approval of Athletics’ Enhanced Fiscal Oversight Program Report and Certification through June 30, 2019 and Information on Athletics’ Report on Revenue, Expenditures, and Compliance through June 30, 2019
	TAB 6 (Action) - Approval of Athletics to Present Quarterly Reports on Revenue, Expenditures, and Compliance Beginning October 1, 2019
	TAB 7 (Action) - Approval of Appointments to the Innovate ABQ, Inc. Board of Directors
	TAB 8 (Action) - Approval of Appointments to the Harwood Foundation Governing Board
	TAB 9 (Action) - Approval of Regents’ Endowment Accounts
	TAB 10 (Action) - Contract Approval of Athletics’ Multi-Media Rights and Assets Plan
	TAB 11 (Action) - Recommendations for Consent Agenda Items on Full Board of Regents’ Agenda



