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TAB 1 

Action Item 1  
Call to Order, Confirmation of a Quorum, and Adoption of Agenda 
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The University of New Mexico 
Board of Regents’ Finance and Facilities Committee 

March 2, 2020, 12:30 p.m.  
Scholes Hall, Roberts Room 

Open Meeting 
AGENDA 

>>2nd REVISED<< 
 
 
ACTION ITEMS:  
 

1. Call to Order, Confirmation of a Quorum, and Adoption of Agenda 
 

2. Approval of Finance and Facilities Committee Meeting Summary from February 11, 2020 
 

3. Approval of Disposition of Surplus Property for December 2019 and January 2020 
(Presenter: Bruce Cherrin, Chief Procurement Officer, Purchasing Department) 
 

4. Approval of Contract for UNM Print Management Program (Presenter: Bruce Cherrin, Chief Procurement Officer, Purchasing Department) 

 

5. Approval of Reappointments and Appointment to the STC.UNM Board of Directors (Presenter: Elizabeth Kuuttila, CEO& Chief 

Economic Development Officer, STC.UNM) 
 

6. Approval of President’s FY 21 Budget Recommendations (Presenters: Teresa Costantinidis, SVP for Finance & Administration; James Holloway, 

Provost and EVP for Academic Affairs; Norma Allen, Dir., OPBA;  Nicole Dopson, Dir., Financial Operations; Ava Lovell, Senior Executive Officer for Finance & Administration, 
HSC and Branch Chancellors) 

A. Branch Campuses: Gallup, Los Alamos, Valencia, and Taos  
i. Tuition, Fees, and Compensation Proposal 
 

B. Main Campus 
i. Core Financial Plan and Fees 

1) Overall Budget Scenario 
2) Tuition and Fees  
3) Compensation  
 

C. Health Sciences Center  
i. Tuition, Fees, and Compensation Proposal 

 
 

7. Recommendations for Consent Agenda Items on Full Board of Regents’ Agenda (Sandra Begay, Chair, Regents’ Finance & Facilities 

Committee) 

 
INFORMATION ITEMS:  

- None 
 
COMMENTS:   
 

- Open for Comments 

 
EXECUTIVE SESSION: 
 

- None 
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 THE UNIVERSITY OF NEW MEXICO 
Board of Regents’ Finance and Facilities (F&F) Committee  

February 11, 2020 – Meeting Summary <<DRAFT>> 
 
Committee Members Present:  Regent Sandra Begay, Regent Doug Brown, and Regent Rob Schwartz  
 
Administration Present:  Garnett Stokes, University President, and Teresa Costantinidis, Senior Vice President 
for Finance and Administration (SVPF&A) 
 
Presenters in Attendance:  Elizabeth Metzger, Financial Services Division; Nicole Dopson, Financial Operations; 
Eddie Nunez, Athletics; David Williams, Athletics; Ryan Berryman, Athletics; Lisa Marbury, Institutional Support 
Services (ISS); Dorothy Anderson, Human Resources; Joey Evans, University Benefits; and Kenny Stansbury, 
UNM Foundation. 
 
ACTION ITEMS: 
 
1. Call to Order, Confirmation of a Quorum, and Adoption of Agenda. Regent Begay called the meeting to 

order at 12:33 p.m. in Scholes Hall, Roberts Room, and confirmed that a quorum was established. Regent 
Brown moved to adopt the agenda and Regent Schwartz seconded. The motion passed by unanimous 
vote with a quorum of committee members present and voting.  
 

2. Approval of Finance and Facilities Committee Meeting Summary from December 3, 2019. Regent 
Schwartz moved to approve and Regent Brown seconded. The motion passed by unanimous vote with a 
quorum of committee members present and voting.  
 

3. Approval of 2nd Quarter Financial Actions Report and Certification through December 31, 2019 and 2nd 
Quarter Informational Financial Report through December 31, 2019.   
 
Approval of 2nd Quarter Financial Actions Report and Certification through December 31, 2019. 
Elizabeth Metzger gave the presentation. Regents’ approval was requested for the second Quarter Financial 
Actions Report and Certification through December 31, 2019. The Quarterly Financial Actions Report is a one-
page report submitted to the New Mexico Higher Education Department (HED), comprised of "yes" or "no" 
questions regarding the University's financial transactions. Answering any question "yes" requires further 
information to be provided to HED.  Question 6 was answered “yes”.  
 
By responding “yes” to Question 6, the additional information reported to HED will indicate an enrollment 
decrease of 7% in student credit hours and 6.56% decrease in student headcount for Fall 2019. Tuition and fees 
are expected to come under budget by approximately $4.2M or 2.6%. The short fall will be covered by central 
reserves. The detailed report is in the E-book. Regent Brown moved to approve and Regent Schwartz 
seconded. The motion passed by unanimous vote with a quorum of committee members present and 
voting. 
 
2nd Quarter Informational Financial Report through December 31, 2019. Elizabeth Metzger presented the 
second quarter consolidated financial reports through December 31, 2019. The detailed report is in the E-book.  
 

4. Approval of 2nd Quarter Athletics’ Enhanced Fiscal Oversight Program (EFOP) Report and 
Certification through December 31, 2019 and 2nd Quarter Information on Athletics’ Report by Sport 
through December 31, 2019.  
 
Approval of 2nd Quarter Athletics’ Enhanced Fiscal Oversight Program (EFOP) Report and 
Certification through December 31, 2019. Nicole Dopson and Eddie Nunez gave the presentation. Regents' 
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approval was requested for the Athletics' EFOP Report and Certification instituted by the Higher Education 
Department (HED). This report covers the FY20 second quarter financial status and budget exhibits for the 
Athletics’ department. The detailed report is in the E-book. Regent Brown moved to approve and Regent 
Schwartz seconded. The motion passed by unanimous vote with a quorum of committee members 
present and voting.  
 
2nd Quarter Information on Athletics’ Report by Sport through December 31, 2019.  
Nicole Dopson and Eddie Nunez gave the presentation. The report describes the pooled revenues and directed 
revenues by sport for FY20 budget and actuals year-to-date through December 31, 2019. This report also 
compares FY20 budget to quarterly actuals, and FY20 year-to-date actuals to prior year-to-date actuals. The 
detailed report is in the E-book.  
 

5. Approval of Multi-Media Rights Contract for Athletics.  Eddie Nunez, David Williams, and Ryan Berryman 
gave the presentation. Regents’ approval was requested for the multi-media rights contract for Athletics’. Mr. 
Williams provided an overview of the draft UNM Multi-media, Sponsorship Rights, and Privileges contract for 
Athletics. The key difference from the prior contract and the draft contract is that UNM and OUTFRONT have 
the opportunity to increase revenues through sales. Budget forecasting will most likely occur once a baseline 
has been established after the first year of the contract. Regent Brown moved to approve and Regent 
Schwartz seconded. The motion passed by unanimous vote with a quorum of committee members present 
and voting. 
 

6. Approval of Request for  Project Construction:   
 

a. Clark Hall #22 Reibsomer Wing Lab Waste System Replacement (Re-approval). Lisa 
Marbury gave the presentation. Regents’ re-approval was requested for the Clark Hall #22 
Reibsomer Wing Lab Waste System replacement. Ms. Marbury explained when there is a 10% 
increase or decrease in a project’s budget, the project is to be presented to the Regents for re-
approval in accordance with the Board of Regents Policy and as required by the New Mexico HED 
and New Mexico State Board of Finance. The revised total estimated project budget is $475, which 
is a decrease from the initial project budget estimate of $970K, and $350K is funded from Facilities 
Management (FM) reserves and $125K from minor capital reserves. The detailed report is in the 
E-book. Regent Schwartz moved to approve and Regent Brown seconded. The motion passed 
by unanimous vote with a quorum of committee members present and voting. 

b. Johnson Center:  Fire Alarm Upgrade. Lisa Marbury gave the presentation. Regents’ approval 
was requested for the Johnson Center fire alarm upgrade. The total estimated project budget is 
$420K and is funded by FY20 building renewal and replacement (BR&R) funds. The detailed 
report is in the E-book. Regent Brown moved to approve and Regent Schwartz seconded. The 
motion passed by unanimous vote with a quorum of committee members present and voting.  

7. Recommendations for Consent Agenda Items on Full Board of Regents’ Agenda. Regent Begay 
recommended items 3, 4, and 6 be placed on the full Board of Regents’ consent agenda. Regent Brown moved 
to approve and Regent Schwartz seconded. The motion passed by unanimous vote with a quorum of 
committee members present and voting. 
 

INFORMATION ITEMS: 
 
8. FY 21 Budget Leadership Team. Teresa Costantinidis gave the presentation on the FY21 Budget Leadership 

Team (BLT) milestone timeline. Regent Begay recommended adding language “upon final approval of the 
state budget” to the timeline. The timeline is in the E-book. 
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9. UNM Medical Plan Update and FY 21 Cost Projections. Dorothy Anderson and Joey Evans gave the 
presentation. The report describes projected premium health coverage cost increases for FY 21.  Regent Begay 
suggested a footnote be added to the FY 2020 Full-Time Employee Cost table on page 7 of the presentation.  
The footnote should indicate employees covered by LoboHealth with a salary of $50K and above in the 
“Employee Only” category are projected to have an increase of $10 in premiums. The detailed report is in the 
E-book. 
                                                                                                

10. UNM Foundation Budget and Investment Performance Report. Kenny Stansbury gave the presentation. 
The detailed report is in the E-book. 
 

COMMENTS: 
 
Carol Pierce, City of Albuquerque Family and Community Services Director, provided brief comments about the 
proposed Gateway Center, and the services needed to promote the safety and security of individuals experiencing 
homelessness. She also thanked UNM leadership for their collaboration in the development of a comprehensive 
system to address homelessness. 
   
EXECUTIVE SESSION: 

 
A. Vote to close the meeting and proceed into executive session. 
 

Regent Brown moved to close the meeting at 1:59 p.m. and proceed into executive session and Regent 
Schwartz seconded. The motion was passed by unanimous vote with a quorum of committee members 
present and voting. 

 
B. Discussion and determination where appropriate of potential purchase, acquisition, or disposal of real 

property, Pursuant to Section 10-15-1. H (8), NMSA (1978). 
 

C. Vote to re-open the meeting.  
 

Regent Schwartz moved to re-open the meeting at 2:42 p.m. and Regent Brown seconded. The motion 
passed by unanimous vote with a quorum of Committee members present and voting. 

 
D. Certification that only those matters described in paragraph B above were discussed in executive session, 

and any matter discussed in executive session will, if necessary, be subsequently ratified in the open session 
of the public meeting. 

 
Regent Schwartz moved to adjourn at 2:43 p.m. and Regent Brown seconded. The motion passed by 
unanimous vote with a quorum of Committee members present and voting.  
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TAB 4 

Action Item 4 
Approval of  Contract for UNM Print Management Program



   MSC01 1240 
   1 University of New Mexico 
   Albuquerque, NM  87131-0001 
   Telephone (505) 277-2036 
   http://purchase.unm.edu  

MEMORANDUM 

To: Teresa Costantinidis, Sr. Vice President for Finance & Administration 

From: Bruce Cherrin, Chief Procurement Officer 

Subject: Contract Approval 

Date: February 14, 2020 

The following is being submitted for approval per Regent Policy 7.4.   This will need to 
proceed to the full Board of Regents. 

UNM Print Management Program 

Request for Proposals #2147-20 were solicited on September 20, 2019 on behalf of the 
University Board of Regents for University of New Mexico Print Management Services. The 
Print Management Program provides the University of New Mexico and all branch locations 
with a complete service offering related to Print Management, document output technology, 
centralized acquisition, billing solutions and related services. 

Vendors specialize in providing sales, rentals, maintenance and management services as 
follows:  
1) Print Management Solutions related to printing, copying, scanning and faxing for UNM
department's printer and copier fleets;
2) Rentals and/or purchase of copiers, printers, and Multi-Functional Devices (MFD:
combined copier/printer/scanner/fax) including full coverage maintenance and supply
options; and
3) Related services and/or equipment.

There were a total of 10 respondents for the Request for Proposal. 

In accordance with the criteria established for the procurement, the committee recommends 
awarding the contract to Document Solutions, Inc., Pacific Office Automation Inc., RICOH 
USA, and Southwest Office Solutions, Inc. as the highest ranked offerors. 

The initial term of the agreement will be effective March 22, 2020 through March 21, 2030. 
Approximate annual cost will be $450,000.00 - $950,000.00, dependent on the vendor and 
the number of devices provided to the University. 
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Action Item 5 
Approval of Reappointments and Appointment to the 
STC.UNM Board of Directors 



 

 

 

 

 

 

 

 

TO:  The University of New Mexico Board of Regents 

  Finance & Facilities Committee Meeting 

 

FROM: STC.UNM 

  Board of Directors 

 

DATE:  March 2, 2020 

 

RE:  Approval of Board Reappointments:  Maria Griego-Raby, Robert Nath 

  Approval of Board Appointment:  Christos Christodoulou 

The STC.UNM Board of Directors submits for approval the reappointments of Maria Griego-Raby and Robert Nath 

to its Board of Directors for a four-year term, beginning July 1, 2020 and ending June 30, 2024.  These board members 

were recommended for reappointment by the STC.UNM Nominations Committee and approved by the STC.UNM 

Board of Directors at its January 31, 2020 board meeting, subject to the Regents’ approval. 

  Maria Griego-Raby   bio attached 

  Robert Nath    bio attached 

   

The STC.UNM Board of Directors submits for approval the appointment of Christos Christodoulou to its Board of 

Directors for a four-year term, beginning upon approval by the Board of Regents and ending June 30, 2024.  Dr. 

Christodoulou was recommended for appointment by the STC.UNM Nominations Committee and approved by the 

STC.UNM Board of Directors at its January 31, 2020 board meeting, subject to the Regents’ approval. 

  Christos Christodoulou   bio attached 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

Ms. Maria Griego-Raby  

 
President, Principal, Contract Associates, Inc.  

Education  

BBA - Marketing, UNM  

MBA - UNM  

Studies at La Universidad de Las Americas in Puebla, Mexico 

Business/Research Background  

Ms. Griego-Raby is President and Principal of Contract Associates, Inc., managing and leading a 40-member 

company with offices in Albuquerque and Santa Fe, New Mexico. Contract Associates provides contract furniture 

throughout the Southwest and Mexico. Ms. Griego-Raby also has experience as a professional fundraiser for Stanford 

University's Office of Development, training and directing alumni volunteers for the University's annual fund 

campaign, and as an administrative analyst for Amoco Production Company in Denver, Colorado, where she managed 

gas and oil field activities in northern Colorado, Kansas and Nebraska. 

Particular Knowledge and Skills  

Ms. Griego-Raby's many awards and recognitions include Hispanic Business Magazine's Top 500 List for Largest 

U. S. Hispanic Owned Companies for 2002, 2003, 2004, 2005 and 2006; the Greater Albuquerque Chamber of 

Commerce Maxie Anderson Small Business Award for 2002; induction into the UNM Robert O. Anderson School 

of Management Hall of Fame for 2001; and the U. S. Hispanic Chamber of Commerce Business Woman of the Year 

award for 1999.  

She currently sits on the boards of the State of New Mexico Board of Finance, the UNM Hospital Clinical Operations 

Board of Directors, the UNM Anderson School National Advisory Board, the Mountain States Insurance Board of 

Directors, and the NM Student Loans Guarantee Corporation Board of Directors. Ms. Griego-Raby is a former 

member of the UNM Board of Regents. 

 

 

 

 

 

 

 

 

 

 



 
 

 

Mr. Robert H. Nath  

 
Co-Founder and Chairman, Quasar International, Inc., Retired  

Education  

 
BS - Mechanical Engineering, University of Minnesota 

 

Business/Research Background  

After receiving his BS in mechanical engineering in 1959 from the University of Minnesota, Mr. Nath began a nearly 

20-year career with Caterpillar Inc., working in new product development, international marketing management, sales 

management and corporate acquisitions. During Mr. Nath's tenure, Caterpillar Inc. was recognized as one of the top 

three US exporters. Subsequently, Mr. Nath was appointed Deputy Assistant Secretary of Commerce in the Carter 

administration and continued to serve in that capacity in the Reagan administration under the leadership Secretary of 

Commerce Malcolm Baldrige. His responsibilities included expanding trade in eastern Europe, maintaining trade 

relations with the Soviet Union, and facilitating the development of US trade with China. 

Mr. Nath's professional career continued at Atlantic Richfield Company where he served as Vice President in charge 

of photovoltaic and other new green technologies. In addition, he was the Founder, Chairman and technology inventor 

of Cyclean, Inc., a venture-financed company focused on recycling asphalt pavement material with minimal pollution. 

In 1992, Mr. Nath co-founded Quasar International, Inc., a company based in Albuquerque that developed and 

manufactured resonance-based nondestructive test systems. The company's product is based on a resonant vibration 

frequency measurement technique developed at Los Alamos National Laboratory. Mr. Nath was responsible for 

designing the systems for use in factories and his co-founding partner was responsible for developing the advanced 

mathematical analysis techniques underlying the systems. The mathematic analysis techniques were used to spin off 

from Quasar a biotech company, also based in Albuquerque, called Exagen Diagnostics, Inc. Exagen develops and 

manufactures genomic marker tests for irritable bowel syndrome, inflammatory bowel disease, breast cancer and 

other diseases. In 2007, Quasar was acquired by Magnaflux, a division of Illinois Tool Works, a $16 billion company 

operating in 52 countries that develops engineered products and specialty systems. Magnaflux Quasar continues to 

develop advanced resonant testing methods for production testing of aluminum, ductile iron and other casting and 

metal-forming methods, as well as for applications in aerospace and ceramics. 

Particular Knowledge and Skills  

Mr. Nath holds six patents in the area of recyclable asphalt pavement material, the basis of his start-up company 

Cyclean, Inc. The proprietary technology, which combines warm air and microwave heating, is used in Cyclean plants 

in the US and The Netherlands and has produced over two million tons (~$40 million) of hot asphalt material using 

90% recycled pavement. As a serial entrepreneur and investor, Mr. Nath has extensive business expertise in 

evaluating technologies suitable for commercialization and investment. He has personally funded and developed 

several technologies, commercialized some, raised funds for venture start-ups, and successfully sold one of his own 

companies. Mr. Nath retired from Magnaflux in January 2012 but remains active in other technology development 

areas. 

 
 



 
 

 

Christos G. Christodoulou, Ph.D. 

 

 
Jim and Ellen King Dean of Engineering and Computing 

School of Engineering 

Distinguished Professor,  Department of Electrical & Computer Engineering 

The University of New Mexico 

 

Education 

 

BS - Physics and Math, American University in Cairo 

MS - Electrical Engineering, North Carolina State University 

PhD - Electrical Engineering, North Carolina State University 

 

Business/Research Background 

 

Dr. Christodoulou came to UNM in 1999, when he joined as a professor and chair of the Department of Electrical 

and Computer Engineering. He led the department until 2005. He is one of the founders of UNM’s COSMIAC 

(formerly the Configurable Space Microsystems Innovations & Applications Center), serving as its director from 

2012 to 2014.  In 2017, he was appointed dean of the UNM School of Engineering. 

 

Before coming to UNM, he was a faculty member in the University of Central Florida, Orlando, from 1985 to 1998, 

where he was the associate chair of the Department of Electrical and Computer Engineering and the director of the 

Engineering Honors Program. 

 

His research interests are in the areas of modeling of electromagnetic systems, machine learning in electromagnetics, 

high-power microwave antennas, reconfigurable antennas for cognitive radio, and RF/photonics. 

 

Particular Knowledge and Skills 

 

Dr. Christodoulou is an IEEE Fellow and has received a variety of awards and honors over the years for his work, 

including the 2010 IEEE John Krauss Antenna Award for his work on reconfigurable fractal antennas, the IEEE 

Outstanding Engineering Educator in 2012 (Albuquerque section), and was inducted in the Alumni Hall of Fame for 

the Department of Electrical and Computer Engineering at North Carolina State University in 2016. He was appointed 

an IEEE AP-S Distinguished Lecturer from 2007 to 2010. 

 

He has given numerous keynote and invited talks all over the world, has published over 500 papers in journals and 

conferences, written 17 book chapters, co-authored eight books, and has six UNM-affiliated issued patents. He served 

as a major advisor for about 100 students and has received nearly $50 million in funding as a principal investigator 

(PI) and co-PI. 
 

 



TAB 6

Action Item 6 

Approval of President's FY 20 Budget Recommendations 

A) Branch Campuses: Gallup, Los Alamos, Valencia, 
and Taos

i) Tuition, Fees, and Compensation Proposal
B) Main Campus

i) Core Financial Plan and Fees
1) Overall Budget Scenario
2) Tuition and Fees
3) Compensation

C) Health Sciences Center
i) Tuition, Fees, and Compensation Proposal



1

Main Campus, Health Sciences Center, and Branch Campus

• Tuition

• Fees

• Compensation

Request Regent Approval



Branch Campus Proposed Increases
UNM-Gallup
Chancellor Malm reports that the Advisory Board met Tuesday, Feb. 18 and
voted not to increase tuition and fees.

UNM-Los Alamos
Chancellor Rooney reports that the Advisory Board will meet on March 2 and anticipates the 
Board will recommend no changes in tuition and fees for the
2020-2021 academic year.  

UNM-Taos
Chancellor Valdez reports that although the Advisory Board has not formally met to approve 
tuition and fees, his Board does not favor an increase at this time. 

UNM-Valencia Campus
Chancellor Letteney reports that the Advisory Board met Wednesday, Feb. 26 and voted on 
no tuition and fees increase at this time.

*All branch campus chancellors indicate that their Advisory Boards support a 4 percent
compensation increase pool.

2



Current Tuition Comparisons
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Category FY 20 Original 
Budget

 Fiscal Year 
2021 Scenario                   

$ Change % Change

State Appropriations          194,396,100         207,842,403      13,446,303 6.9%
Tuition Revenue          114,381,311         113,688,887          (692,424) -0.6%
One-Time Revenues               4,270,113 185,700       (4,084,413) -95.7%
Other/Net Transfers Out           (16,958,471)          (18,812,215)       (1,853,744) 10.9%
Total I&G Revenues          296,089,053         302,904,776         6,815,723 2.3%

Mandatory Student Fees             33,519,606           33,061,553          (458,053) -1.4%
Total Revenues 329,608,659 335,966,329 6,357,670 1.9%

Base Allocation 279,099,407 268,765,393     (10,334,014) -3.7%
Utilities 16,989,646 16,989,646 - 0.0%
Funding Requests -              2,219,853         2,219,853 
Must Fund Increases -              5,418,035         5,418,035 
Compensation 4% -              9,511,849         9,511,849 

Total I&G Expense 296,089,053 302,904,776 6,815,723 2.3%

Mandatory Student Fee 
Allocations 33,519,606 33,061,553 (458,053) -1.4%

Total Exp 329,608,659 335,966,329 6,357,670 1.9%

Main Campus

Main Campus Overall Budget Scenario



Budget Development
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Revenue Assumptions

• State Funding Formula increase of approximately 2.5%  or $4.9M

• Estimated State Funding for a 4% compensation increase-$8.5M (Main I&G only funded at approx. 
89.3%) 

• Tuition Revenue-net decrease of $692K  or .6%
• Tuition and Fees proposal includes a small inflationary increase according to the Higher 

Education Price Index and changes to the block tuition discount.  Projected tuition revenue 
generation approximately $9.4M

• Tuition revenue decrease of $10.2M 
• Current FY 20 enrollment decline of $3.5M 
• Forecasted 6% FY 21 enrollment hedge of $6.7M

• Reduction in One-Time Revenues by approximately $4.1M
• Net Transfers Out of  $1.9M (Student Aid and HSC Formula Generation)

• Mandatory Student Fee Revenue-net decrease of $458K
• Student Fee Review Board and ASUNM fee proposal, supported by the BLT, includes increases 

and changes in order to support critical student support services and provide more 
transparency.  Projected fee revenue generation approximately  $2.2M

• Fee revenue decrease of $2.7M 
• Current FY 20 enrollment decline of $700K 
• Forecasted 6% FY 21 enrollment hedge of $2.0M



Budget Development
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Expense Assumptions

• $9.5M-Model a 4% compensation increase pool for faculty, staff, GA/TA, and students on July 1, 2020

• ($10.3M) Budget Reductions of 3.7% 

• $2.2M in new recurring funding requests, including:
• Academic Affairs $991K- new dean start-ups and other Provost initiatives
• President’s Units $150K- Division for Equity and Inclusion operations and initiatives 
• Campus-wide initiatives $1.1M- Enrollment, Safety, Mental Health, and Compliance

• Enrollment Management and University Marketing efforts
• Police Department
• Mental Health and Counseling Support
• Compliance and the Office of Equal Opportunity

• $5.4M increased funding to Must Fund expenses 
• $1.3M-Group Health Insurance (4.9% employer and employee) (19.3% Student Health Insurance)
• Faculty Promotions $759K and GA/TA tuition waivers $300K
• University Wide Initiatives-$2M
• Minimum Wage Increase $10.50 per hour January 1, 2021 $400K
• Property, liability, worker’s compensation, and unemployment insurance increases  $667K

• ($458K) Budget Reductions of 1.4% for Mandatory Student Fee Recipients



Main Campus Proposed Tuition Changes
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UG Resident Tuition
• Increase the 1-14 hour tuition rate by 2.6%
• Increase the block range to 15+ hours
• Reduce the discount on the block to $400 (Result will be a discount of approximately

11%)

UG Non-Resident tuition
• Increase the 1-11 hour tuition rate by 2.6%
• Increase the block range to 12+ hours
• Increase the block rate by 5% (and another 5% for each of the following 2 years).

Rationale-Our Non-Resident pricing is not in line with other flagship Research 1
institutions across the region and this sends the message we are not competitive.



Main Campus Proposed Tuition Changes
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GR Resident Tuition
• Increase the base tuition rate by 2.6%
• Professional Programs-fold the current $35 premium rate into the base tuition on 1-11 hours and 

add $455 to the block rate.
• All Other Programs-fold the current $35 premium rate into base tuition. 
GR Non-Resident Tuition
• Increase the base tuition rate by 2.6%
• Fold the current $35 premium rate into the base tuition on 1-11 hours and add $455 to the block 

rate.
Dissertation Including HSC and SOM:
• Combine the base rate, premium and A&S and Engineering Differentials into one flat rate of $1181
• Continue additional Non-Resident rate per hour above 6 hrs.
• Note: Current A&S and Engineering Differentials are $100 and $200 flat rate respectively.  This 

proposal eliminates them.  



Main Campus Proposed Tuition Changes
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Differential Tuition Requests

• Global and National Security Program
– Establish a $150 per credit hour for both resident and non-

resident

• School of Public Administration
– Increase the current rate from $50 to $100 per credit hour for

both resident and non-resident

• Begin charging all differentials by major and not course



Main Campus Proposed Fee Changes
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Undergraduate
• Increase the block to 15+ hours (Resident) and 12+ hours (Non-Resident)
• $3.58 per credit hour, $53.68 per semester (5.45%)
• ASUNM Fee

– Convert it  to a headcount model
– Increase the Fall and Spring amount by $5 (From $20 to $25)
– Summer will remain at $10

Graduate
• $5.61 per credit hour, $67.34 per semester (7.77%)
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 ASUNM chose to lower
the original 7.77%
increase to UG MSF
down to 5.45%.

 This will provide the
SFRB an additional
source of contingency
funds to backfill
departments (roughly
$200k).

 Graduate MSF will keep
the 7.77% increase.

12



Original ASUNM Fee 
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New ASUNM Fee 

14



Final Proposal 

 The ASUNM Fee shall be $25 for every undergraduate student based on a headcount model.

 This will allow ASUNM to be more transparent with its student body.

 Converting to a headcount model will allow ASUNM to predict annual funds more efficiently.

After speaking with over 500 students and 40 student organizations, 430 of those students were
in favor of increasing the student fee with a headcount model as opposed to the original prorated
model.

 This change will allow ASUNM to support over 400 student organizations who apply for funding,
and will help us take the next step to enhancing the Lobo experience.

 This amendment will be on the ASUNM Presidential/VP voting ballot on March 9-11 for approval
from the student body, and will be presented at the Board of Regents meeting on March 9th for
approval contingent to the study body’s vote.

15
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FY 21 President's Recommendation Main Campus Tuition and Fees Proposal
Proposed Changes

Undergraduate Tuition and Fees

Base Tuition Increase (1-14 Hours) 2.6%----Resident (1-14 Hours) and Non-Resident (1-11 Hours)
Resident Tuition Block Discount Reduce discount from $881 (24%) to $400 (11%)
Non-Resident Tuition Block Increase the block rate by 5% (and another 5% for each of the following 2 years)
Increase Tuition Block Hour Range Resident from 15-18 Hours to 15+ and Non-Resident from 12-18 Hours to 12+
Increase Fee Block Hour Range Resident from 15-18 to 15+ and Non-Resident from 12-18 to 12+
Mandatory Student Fees Increase 5.45%
ASUNM Fee $25 Fall and Spring $10 Summer by Headcount (Convert to a Headcount Model)
Resident Lower Division Tuition and Fees Increase 15 Hours (1) $631 semester, 16.69%
Resident Upper Division Tuition and Fees Increase 15 Hours (1) $631 semester 14.66%
Non-Resident Lower Division Tuition and Fees Increase 12 Hours (1) $586 semester, 5.03%
Non-Resident Upper Division Tuition and Fees Increase 12 Hours (1) $586 semester, 4.86%

Graduate Tuition and Fees
Base Tuition Increase 2.6% Resident and Non-Resident

Resident Professional Programs and Non-Resident Fold $35 premium into the base tuition rate (1-11 hours) and add $455 to the block rate 
Resident All Other Programs Fold $35 premium into the base tuition rate 
Mandatory Student Fees Increase 7.77%

Graduate Resident Tuition and Fees Increase 12 Hours (2)
Professional Programs-$192 semester, 4.06%
All Other Programs-$157 semester, 3.32%

Graduate Non-Resident Tuition and Fees Increase  12 Hours (2) $404 semester, 3.13%

Dissertation and Differential Tuition

Dissertation-Including HSC and SOM (3)
Combine base rate, premium, A&S differential, and SOE differential into one flat rate of 
$1181.  Continue additional Non-Resident rate per hour above 6 hours.

Graduate Differential Tuition-Global National Security Establish a $150 per credit hour for both resident and non-resident

Graduate Differential Tuition-School of Public Administration
Increase the current rate from $50 to $100 per credit hour for both resident and non-
resident

Differential Tuition Begin charging all differentials by major and not course
(1) Doesn't include ASUNM fee
(2) Does not include differentials or dissertation tuition
(3) Current A&S and SOE Differentials are $100 and $200 flat rates respectively.  This proposal eliminates them.
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Note:  Overall Compensation  Package in the Budget Proposal includes a Mandatory $10.50 minimum wage per hour 
effective January 1, 2021.  Table above includes only the 4% Increase  

FY 21 -4% average increase effective July 1, 2020

President's 
Organization

Academic 
Affairs

SVP for 
Administration Total

Faculty 59,063 4,436,058 0 4,495,121
Staff 291,081 2,095,795 1,793,522 4,180,398
GA/TA 0 658,375 0 658,375
Students 6,829 129,163 41,962 177,955
Total 356,974 7,319,392 1,835,483 9,511,849

Estimated 
Compensation 
Funding From State 318,864 6,538,004 1,639,535 8,496,403 89.3%

Shortfall (38,109) (781,388) (195,949) (1,015,446)

4% Compensation  with Fringes


BLT Slides





						Category		FY 20 Original Budget		FY 2020 Forecast		$ Change		% Change								Category		FY 20 Original Budget		FY 20 Shortfall		Additional         FY 2021                   6% Enrollment Drop 		Total FY21 Shortfall		% Change

		Tuition and Fees																Tuition and Fees

		Mandatory Fees				Tuition Revenue		114,381,311		110,932,505		(3,448,806)		-3.02%				Mandatory Fees				Tuition Revenue		114,381,311		(3,448,806)		(6,655,950)		(10,104,756)		-8.8%

						Mandatory Student Fees		33,519,606		32,849,089		(670,517)		-2.00%								Mandatory Student Fees		33,519,606		(670,517)		212,464		(458,053)		-1.4%

						Total		147,900,917		143,781,594		(4,119,323)		-2.79%								Total		147,900,917		(4,119,323)		(6,443,486)		(10,562,809)		-7.1%





		Main Campus



						Category		FY 20 Original Budget		Fiscal Year 2021 Scenario                  		$ Change		% Change

		Budget Scenario
$2.2M of Requests Funded

		Mandatory Fees				State Appropriations		194,396,100		207,842,403		13,446,303		6.9%

						Tuition Revenue		114,381,311		113,688,887		(692,424)		-0.6%

						One-Time Revenues		4,270,113		185,700		(4,084,413)		-95.7%

						Other/Net Transfers Out		(16,958,471)		(18,812,215)		(1,853,744)		10.9%

						Total I&G Revenues		296,089,053		302,904,776		6,815,723		2.3%



						Mandatory Student Fees		33,519,606		33,061,553		(458,053)		-1.4%

						Total Revenues		329,608,659		335,966,329		6,357,670		1.9%



						Base Allocation		279,099,407		268,765,393		(10,334,014)		-3.7%

						Utilities		16,989,646		16,989,646		-		0.0%

						Funding Requests		-		2,219,853		2,219,853		 

						Must Fund Increases		-		5,418,035		5,418,035		 

						Compensation 4%		-		9,511,849		9,511,849		 

						Total I&G Expense		296,089,053		302,904,776		6,815,723		2.3%



						Mandatory Student Fee Allocations		33,519,606		33,061,553		(458,053)		-1.4%

						Total Exp		329,608,659		335,966,329		6,357,670		1.9%								 





						Category		FY 20 Original Budget		Fiscal Year 2021 Scenario                  		$ Change		% Change

		Budget Scenario
Requests NOT Funded

		Mandatory Fees				State Appropriations		194,396,100		207,842,403		13,446,303		6.9%

						Tuition Revenue		114,381,311		113,688,887		(692,424)		-0.6%

						One-Time Revenues		4,270,113		185,700		(4,084,413)		-95.7%

						Other/Net Transfers Out		(16,958,471)		(18,812,215)		(1,853,744)		10.9%

						Total I&G Revenues		296,089,053		302,904,776		6,815,723		2.3%



						Mandatory Student Fees		33,519,606		33,061,553		(458,053)		-1.4%

						Total Revenues		329,608,659		335,966,329		6,357,670		1.9%



						Base Allocation		279,099,407		270,985,246		(8,114,161)		-2.9%

						Utilities		16,989,646		16,989,646		-		0.0%

						Funding Requests		-		-		-		 

						Must Fund Increases		-		5,418,035		5,418,035		 

						Compensation 4%		-		9,511,849		9,511,849		 

						Total I&G Expense		296,089,053		302,904,776		6,815,723		2.3%						 



						Mandatory Student Fee Allocations		33,519,606		33,061,553		(458,053)		-1.4%

						Total Exp		329,608,659		335,966,329		6,357,670		1.9%

		Note:  Tuition Original Budget excludes HSC of $9.3M





FY21Summary

				 								Assumptions:  6% Enrollment Drop and Tuition and Fee Committee Recommendation

				Preliminary DRAFT 2/3/20								SFC Recommendation (Formula Increase 2.5% and Compensation Increase 4% 



		Main Campus

		Budget Leadership Team (BLT) Budget Scenario

		FY 21 Budget (In Thousands)

				Fiscal Year 2020
 Original		Change Amount		Fiscal Year 2020
 Forecast		% Change		Change Amount		Fiscal Year 2021 Original		% Change from FY 20 Original

		Revenues		 																		State Appropriation Calculation		 				Tuition Distribution

		State Appropriations		194,396		0		194,396		0.0%		13,446		207,842		6.9%						Formula I&G		4949900		 		Gross Generation		$   9,703,436

		Tuition Revenue		114,381		-3,449		110,933		-3.0%		2,756		113,689		-0.6%						Formula I&G to HSC		-258400		 		Adjustment to HSC		$   -		Gross Tuition doesn't include any HSC tuition

		F&A Revenues		20,400		0		20,400		0.0%		0		20,400		0.0%						Net Formula I&G to Main		4691500				Adjustment Finance 3%		$   (291,103)

		State Land and Permanent Fund Income		11,680		0		11,680		0.0%		0		11,680		0.0%						Compensation		8496403		0.8932440951		Subtotal		$   9,412,333

		Interest Income		1,599		0		1,599		0.0%		0		1,599		0.0%						Total State Appropriation-Main		13187903				Adjustment to Student Aid 10%		$   (970,344)

		Administrative Cost Allowance 		180		0		180		0.0%		0		180		0.0%												Adjustment to G/A T/A 3%		$   (291,103)

		Subtotal Recurring I&G Revenues		342,637		-3,449		339,188		-1.0%		16,203		355,390		3.7%								 				Net		$   8,150,886



		Mandatory Student Fees		33,520		-671		32,849		-2.0%		212		33,062		-1.4%



		Total Recurring Revenues		376,156		-4,119		372,037		-1.1%		16,415		388,452		3.3%						Mandatory Student Fee

		One-Time Use of Central Reserve		3,520		0		3,520		0.0%		-4,084		-564		-116.0%						Base		$33,519,606

		Transfer from Plant Minor (FY 20 and FY 21)		750		0		750		0.0%		0		750		0.0%						Less Enrollment Drop Fy 20		-$670,517

		Subtotal One-Time/Non-Recurring		4,270		0		4,270		0.0%		-4,084		186		-95.7%		 				Subtotal		$32,849,089

		Total Revenues		380,426		-4,119		376,307		-1.1%		12,331		388,638		2.2%						Less Enrollment Drop Fy 21 6%		-$1,972,105				 

		Transfer from Foundation for Merit Scholarships		300		0		300		0.0%		-300		0		-100.0%						Starting Base Fy 21		$30,876,984				 

		Transfer from Endowments -Winrock		1,020		0		1,020		0.0%		0		1,020		0.0%						Fee Increase		$2,184,569

		Transfer from Auxiliaries		1,500		0		1,500		0.0%		0		1,500		0.0%						Total		$33,061,553				 		 

		Transfer to Research		-20,400		0		-20,400		0.0%		0		-20,400		0.0%												 

		Transfer to Student Aid 		-13,523		0		-13,523		0.0%		-1,295		-14,819		9.6%

		Transfer to Athletics - Student Retention		-54		0		-54		0.0%		0		-54		0.0%						HSC Transfer Calculation								 

		Transfer to Plant Minor		-1,666		0		-1,666		0.0%		0		-1,666		0.0%						Starting Base		-$8,227,000				10,149,200		HSC I&G Formula FY 20

		Transfer to Building Renewal & Replacement 		-9,767		0		-9,767		0.0%		0		-9,767		0.0%						Adjustment Formula		-$258,400

		Transfer to Health Sciences		-10,149		0		-10,149		0.0%		-258		-10,408		2.5%						Total		-$8,485,400

		Health Sciences Transfer to Main		1,922		0		1,922		0.0%		0		1,922		0.0%						 

		Subtotal Transfers		-50,818		0		-50,818		0.0%		-1,854		-52,671		3.6%

		Net Available Revenues For Allocation		329,609		-4,119		325,489		-1.2%		10,477		335,966		1.9%

												 

		Expenses																				Base Cuts						10,016

		Base-President/Administration		9,400		0		9,400		0.0%		-338		9,062		-3.6%						Base-President/Administration		9,400		3.37%		$   337,706.49

		Base-Academic Affairs		168,849		0		168,849		0.0%		-6,066		162,783		-3.6%						Base-Academic Affairs		168,849		60.57%		$   6,066,379.95

		Base-SVP for Administration		45,919		0		45,919		0.0%		-1,650		44,270		-3.6%						Base-SVP for Administration		45,919		16.47%		$   1,649,786.33

		Base-Must Funds 		54,613		0		54,613		0.0%		-1,962		52,651		-3.6%		-10,334		0		Base-Must Funds 		54,613		19.59%		$   1,962,140.81

		Funding Requests		0		0		0		 		2,220		2,220		 		268,765				Utilities		0		0.00%		$   - 0

		Must Fund Requests		0		0		0		  		5,418		5,418		 						Total		278,781		100.00%		$   10,016,013.58

		Compensation Increase		0		0		0		 		9,512		9,512		 		 

		Utilities		16,990		0		16,990		0.0%		0		16,990		0.0%

		Subtotal I&G Allocations Recurring		295,771		0		295,771		0.0%		7,134		302,905		2.4%		 



		One-Time-IT Cloud/Infrastucture		318		0		318		0.0%		-318		0		-100.0%

		Total I&G Allocations		296,089		0		296,089		0.0%		6,816		302,905		2.3%						Enrollment Hedge		Amount

																						3%		$3,327,975

		Mandatory Student Fees (MSF)		33,520		-200		33,320		-0.6%		-258		33,062		-1.4%		 		 		4%		$4,437,300

		Total Use of Funds		329,609		-200		329,409		-0.1%		6,558		335,966		1.9%		 		 		5%		$5,546,625

		Balance		0		-3,919		-3,919				3,919		0								6%		$6,655,950

		Not Rounded to Thousands						I&G		MSF						1% Number		 

		Beginning I&G Central Reserve  7/1/19						16,947,093		414,109				Tuition		113,688,887

		Less: One Time Use of Reserve						(3,520,113)		-				Less: Premiums		(9,051,164)

		Less: FY 20 Budget Shortfall						(3,500,000)		(500,000)				Less: MOPS		(320,608)

		Less: Backfill Student Fee Shortfall						(500,000)		500,000				Total Base Tuition		104,317,115						303229776.025949

		Less: FY 20 Requests						(1,511,445)		(120,200)

		Less: Projected Mar-June FY 20 Contingency Requests						(300,000)		-				Gross 1%		1,043,171

		Add: Fringe Benefits and Insurance Savings						2,599,929		-				Less 10% Student Aid		(104,317)

		Projected Ending I&G Central Reserve 6/30/20						10,215,464		293,909				Less 3% GA/TA Waivers		(31,295)

														Less 3% Finance Adj.		(31,295)

		Less: Recurring Funding Requests One-Time						(1,175,000)		-				Net 1% Base Tuition		876,264

		Less: One-Time Funding Requests						(1,673,750)		(195,945)						800,000

		Less: ROTC-Committed						(2,000,000)		-

		Add: Recurring Contingency For Central Reserve						2,637,236		-				 

		Less: Adhoc Requests from Contingency in FY 21						(1,000,000)		 

		Projected Ending I&G Central Reserve 6/30/21						7,003,949		97,964

		Less: 3% HED reserve						-9,773,693		-

		Projected Discretionary Ending I&G Central Reserve 6/30/21						(2,769,744)		97,964



		Note:  Tuition Original Budget excludes HSC of $8.9M





VP Breakout

		FY 21 I&G VP Bases

				Starting Base		Removal of One-time IT funding		4% Compensation (Salary and Fringe) Increase		Compensation Increase-Min. Wage Jan. 1, 2021 (includes fringes)		GA/TA Waivers		Recurring Budget Cut		VP Funding Requests (includes fringes)		FY 20 Pooled Fringe Base Distribution (includes deferred comp and cost share and special compensation)		Other Must Fund Fringe FY 21 Inflationary Increases (GH, WC, UC, MFB)		Must Fund-Group Health Student		Other Must Fund Increases (includes fringes)		Admin OVH Adj		Total

		Base-President/Administration		9,399,577				356,974						-337,706		275,000		2,558,147		49,175								12,301,166

		Base-Academic Affairs		168,849,006				7,319,392				291,103		-6,066,380		1,590,344		45,708,140		946,610		454,498		759,240				219,851,953

		Base-SVP for Administration		46,237,442		-318,000		1,835,483						-1,649,786		354,509		8,799,977		233,579				300,000				55,793,204

		Base Must Fund-Utilities		16,989,646										0														16,989,646

		Base-Must Fund-Fringes		59,258,841										-2,192,577		0		-57,066,264						0				-0

		Base-Must Fund-Central Contingency		0						383,830				230,436

%username%: This is an internal Contingency amount


										2,000,000		22,970		2,637,236

		Base-Must Fund-Administative Ovh		(4,645,459)																						-22,970		-4,668,429		Need to adj admin ovh for RPSP

		Total Expenditure Base		296,089,053		-318,000		9,511,849		383,830		291,103		-10,016,014		2,219,853		0		1,229,364		454,498		3,059,240		0		302,904,776

														 												From Summary Page		302,904,776

		Net Fringe and Admin. Ovh		54,613,382				 				 		 												Difference		-0

				 		 								 								 

						 		 		 		 		 		 

														 

														 





VP Funding Request Recurring

												Risk Rank:		Major		Moderate				Minor		Not Ranked

												BLT Recurring Funding Request Prioritization Worksheet

		FY 21 Recurring Requests												FY 21 BLT Recurring Recommendation

		VP Unit		Description 		Salaries		Fringes		Other Expense		Total Requested Amount		BLT Risk Rank		Recurring Amount to Fund (A)		One-Time I&G Central Reserve (B)		Amount that needs to be deferred, funded internally, bridged internally, or needs further review before recommending (C)		Total Amount/Requested (A+B+C)		Rationale/Comments		Check Figure  Should be Zero

		Academic/Student Affairs		New dean hires and strategic funds		$400,000		$141,080		$200,000		$741,080		Major		$741,080						$   741,080		1.  Need adequate funding for Dean hires.  These are strategic positions that affect the academic mission and enrollments.  2.  Also, #1 on Provost's priority list.		$   -

		Academic/Student Affairs		Provost contingency		$0		$0		$250,000		$250,000		Major		$   250,000						$   250,000		1.  This was #2 on Provost's priority list.  2.  Adequate  funding needed to bridge strategic investments and one-time requests		$   -

		Academic/Student Affairs		Previously committed Engineering Faculty Line		$82,000		$0		$0		$82,000		Moderate						$82,000		$   82,000		1.  Provost bridge for 1 year		$   -

		Academic/Student Affairs		Innovation Academy includes fringes		$100,000		$35,270		$0		$135,270		Moderate						$135,270		$   135,270		1.  Provost or central I&G bridge for 1 year		$   -

		Academic/Student Affairs		Anderson Associate Dean for Diversity includes fringes		$40,000		$14,108		$0		$54,108		Moderate						$54,108		$   54,108		1.  Other units are funding this request and looks to be a duplication of DEI request. 		$   -

		Academic/Student Affairs		University Secretary's Office		$0		$0		$45,000		$45,000		Moderate						$45,000		$   45,000		1.  Provost bridge for 1 year		$   -

		Academic/Student Affairs		COSAP		$0		$0		$41,000		$41,000		Moderate						$41,000		$   41,000		1.  Recommend OVPR bridge funding for 1 year		$   -

		Academic/Student Affairs		Student Success Support		$0		$0		$150,000		$150,000		Minor						$150,000		$   150,000		This is a variety of requests combined.  Recommend the Provost reallocate funds towards this much needed effort.		$   -

		Academic/Student Affairs		Assessment Graduate Student Support includes fringes		$7,000		$545				$7,545		Minor						$7,545		$   7,545		Recommend Provost internally reallocate to fund this request.		$   -

		Subtotal		Academic Affairs		$629,000		$191,003		$686,000		$1,506,003		Not Ranked		$991,080		$0		$514,923		$1,506,003		$0		$0

		Athletics 		Football Equipment Budget		$0		$0		$275,000		$275,000		Major		$0		$275,000				$   275,000		1. This is the #1 priority for Athletics.  2.  It is a safety and compliance issue.  Recommend central reserve bridge this for 1 year.		$   -

		Athletics 		Additional Cost of Attendance		$0		$0		$350,000		$350,000		Moderate				$   350,000		$0		$   350,000		1.  Recommend central reserve bridge for 1 year.  Recommend the Athletics Task Force reconvene to evaluate the long-term sustainability of Athletics given the number of requests including relief from Debt Service.		$   -

		Athletics 		Basketball Coach's Salary Backfill		$60,000		$0		$0		$60,000		Moderate				$   -		$60,000		$   60,000		1.  Recommend bridge internally for 1 year.  Recommend the Athletics Task Force reconvene to evaluate the long-term sustainability of Athletics given the number of requests including relief from Debt Service.		$   -

		Subtotal		Athletics		$60,000		$0		$625,000		$685,000		Not Ranked		$0		$625,000		$60,000		$685,000		$0		$0

		President's Organization		OUC- SALARIES:  Approval to hire two Associate University Counsel ($100,000 each), one Assistant University Counsel ($80,000) and one paralegal ($50,000).  Approval to reclassify two admin support positions to reflect new job duties and extensive experience in higher education ($17,000).		$347,000		$133,526		$0		$480,526		Minor		$   -				$480,526		$   480,526		Pending until further evaluation and due to budget situation		$   (0)

		President's Organization		OUC- OTHER OPERATING EXPENSES: Budget increase for operating expenses attributable to increased professional FTE (3 attorneys).		$0		$0		$14,040		$14,040		Minor						$14,040		$   14,040		Recommend OUC reallocate budget and fund this internally.		$   -

		President's Organization		OUC- LEGAL SERVICES Index 213006:  Establish a budget for the Faculty Unionization index to cover the cost of outside counsel in negotiating two collective bargaining agreements and assisting with potential grievances under the resulting contracts. 		$0		$0		$100,000		$100,000		Major		$0		$150,000				$   150,000		Faculty Unionization efforts are extremely important.  Bridge with central reserves for 1 year.   We believe the $100K request was underestimated and should be $150K		$   (50,000)

		President's Organization		OUC- LEGAL SERVICES Index 213007:  Establish a legal reserve for the University to cover legal expenses, judgments and settlements.  Establish a budget for Index 213006, to be replenished annually, as needed, to provide for a beginning balance of $250,000.  Subsequent year funding assumes $75,000 in annual expenses, requiring a $75,000 replenishment. 		$0		$0		$250,000		$250,000		Moderate				$   250,000		$0		$   250,000		Recommend the I&G central reserve fund these costs.		$   -

		President's Organization		Alumni Association- Backfill operating expenses		$0		$0		$90,000		$90,000		Minor						$90,000		$   90,000		Recommend they reach out to the Association to bridge for another year		$   -

		President's Organization		Dept. of Equity and Inclusion (DEI)- New Positions; Associate VPEI; Data Specialist; Student Program Specialist; Diversity Programs Director; LGBTQ RC Director-includes fringes		$127,000		$48,870		$0		$175,870		Major		$150,000				$   25,870		$   175,870		Diversity efforts are extremely important, recommend $150K  to allow DEI VP to prioritize top initiatives for the unit.		$   (0)

		President's Organization		DEI- College Senior Diversity Officers includes fringes		$170,000		$65,416		$0		$235,416		Moderate						$235,416		$   235,416		1.  Recommend the colleges fund these positions similar to the ASM mgt request above.		$   -

		President's Organization		DEI- National Center for Faculty Development and Diversity Institutional Membership		$0		$0		$20,000		$20,000		Moderate						$20,000		$   20,000		1.  Recommend DEI reallocate funds to fund these requests, or request bridge funding from the Provost and/or President's Office.		$   -

		President's Organization		DEI- Operating Expenses: Copy Machine Rental, Diversity Programming, Recruitment expenses, website yearly update and meetings support1		$0		$0		$21,000		$21,000		Moderate						$21,000		$   21,000		Diversity efforts are extremely important, recommend $150K  to allow DEI VP to prioritize top initiatives for the unit.		$   -

		President's Organization		DEI- Student Salaries 		$10,000		$0		$0		$10,000		Moderate						$10,000		$   10,000		Diversity efforts are extremely important, recommend $150K  to allow DEI VP to prioritize top initiatives for the unit.		$   -

		President's Organization		DEI- Institute on "Race" and Social Justice		$0		$0		$25,000		$25,000		Moderate						$25,000		$   25,000		This appears to be a duplication with the program in A&S?		$   -

		President's Organization		DEI- Support to URM Groups Affinity Alumni Chapters		$0		$0		$4,000		$4,000		Moderate						$4,000		$   4,000		Diversity efforts are extremely important, recommend $150K  to allow DEI VP to prioritize top initiatives for the unit.		$   -

		Subtotal		President's Organization		$654,000		$247,811		$524,040		$1,425,851		Not Ranked		$150,000		$400,000		$925,852		$1,475,852				-$50,001

		SVP for Administration		Institutional Support Services (ISS)		$0		$0		$640,000		$640,000		Moderate						$640,000		$   640,000		#3 on SVP priority list.   The Golf Course subsidy is approx. $400K , the decrease in enrollments, and the Bookstore Debt Svc. $350K contribute to the problem.   Recommend a task force to look at  privatizing or outsourcing for Golf course and Bookstore or look at the viability of relocating Bookstore to another location and finding another entity that can move in and pay the debt svc		$   -

		SVP for Administration		Safety Risk Services (SRS) 4 new positions-Laser, Lab, General Safety and Claims includes fringes		$234,000		$90,043		$0		$324,043		Moderate						$324,043		$   324,043		Safety is extremely important.  However, this request is #4 on SVP priority list.  Recommend a review of operations and need.   SRS services the whole institution. Main campus I&G shouldn't bare the full cost. Once amount needed is verified, recommend the cost be shared among the entities that use the service.		$   -

		Subtotal		SVP for Administration		$234,000		$90,043		$640,000		$964,043		Not Ranked		$0		$0		$964,043		$964,043				$0

		Campus-Wide Initiatives		Enrollment Management and UCAM (Brand, Market Research, Enrollment Digital Advertising, Out of State-SW Region, and Enrollment Collateral Production. Any one-time funding recommended to be used for Univ. Communication and Marketing (UCAM)- Institutional Spot Production.		$110,000		$42,328		$745,000		$897,328		Major		$350,000		$150,000		$397,328		$   897,328		1.  Increasing Enrollment is a priority.  We have to make investments in our Enrollment Management operations and marketing to students.   2.  Also it was #3 on Provost's priority list. We see this as a campus-wide initiative and consolidated the requests. Recruitment and Marketing are closely tied together.  We recommend Enrollment Mgt and UCAM work more closely together and decide together how to spend the funding. .  Note: Allocation includes fringes		$   -

		Campus-Wide Initiatives		Police Department-5 new officer position hired 7/1/19 includes fringes and Camera Maintenance contract.		$256,000		$98,509		$750,000		$1,104,509		Major		$354,509		$0		$750,000		$   1,104,509		1.  Campus Safety is extremely important.  #1 on SVP priority list.  Bridge with plant reserves for 1 year.  Note: Allocation includes fringes		$   -

		Campus-Wide Initiatives		Compliance Office and OEO Requests:   Compliance Office- For Salary Offset to have a Director of Compliance, Chief Compliance Officer and Compliance Officer, with our current salary allocation. Includes fringes.  OEO-Addition of Compliance Assistant (Grade 11) and training		$231,118		$88,934		$40,000		$360,052		Major		$125,000		$0		$235,052		$   360,052		1. Compliance is extremely important. We see this as a campus-wide initiative.  Recommend Compliance and OEO come together and decide how to allocate the funding. President's Office made some modifications to their requests since the last BLT meeting. Note: Allocation includes fringes.  		$   0

		Campus-Wide Initiatives		Mental Health-Counseling Support (Law/SHAC) and DOS/SHAC Case Manager		$180,000		$69,264				$249,264		Major		$249,264		$0		$0		$   249,264		1. Mental Health is extremely important. We see this as a campus-wide initiative.  Recommend ALL mental health and counseling efforts at the University be evaluated by a committee so efforts are streamlined, level of funding determined, and funding allocated to this needed service.   Note: Allocation includes fringes		$   -

		Subtotal		Campus-Wide Initiatives		$777,118		$299,035		$1,535,000		$2,611,153		Not Ranked		$1,078,773		$150,000		$1,382,380		$2,611,153				$0

				Total I&G		$2,354,118		$827,892		$4,010,040		$7,192,050		 		$2,219,853		$1,175,000		$3,847,198		$7,242,051		 		-$50,001

		SVP for Administration		ISS-Popejoy-SFRB Funding ($50K FY 21 Recommendation plus $81.2K = $131.2K		$0		$0		$81,200		$81,200		Minor						$81,200		$   81,200		1. Recommend the SFRB recommendation for Popejoy.  Monitor next year to see the effect overall for Popejoy. 		$   -

				Total Other		$   - 0		$   - 0		$   81,200		$   81,200				$   -		$   -		$   81,200		$   81,200				$   -

				Total I&G and Other		$   2,354,118		$   827,892		$   4,091,240		$   7,273,250				$   2,219,853		$   1,175,000		$   3,928,398		$   7,323,251				$   (50,001)

				 										 		 



						Recurring Requested		Recurring Funded		One-Time Funded from Central Reserve		% Funded		Recurring Amount to Fund (A)		One-Time I&G Central Reserve (B)		% of Recurring		% of One-time		Recurring Amount to Fund BY VP

				Academic Affairs		$1,506,003		$991,080		$0		65.81%		$991,080		$0		44.6%		0.0%		$1,590,344		 

				Athletics		$685,000		$0		$625,000		91.24%		$0		$625,000		0.0%		53.2%		$0

				President's Organizations		$1,425,851		$150,000		$400,000		38.57%		$150,000		$400,000		6.8%		34.0%		$275,000

				SVP for Administration		$964,043		$0		$0		0.00%		$0		$0		0.0%		0.0%		$354,509

				Campus-Wide Initiatives		$2,611,153		$1,078,773		$150,000		47.06%		$1,078,773		$150,000		48.6%		12.8%		$0

				Total I&G		$7,192,050		$2,219,853		$1,175,000		47.20%		$2,219,853		$1,175,000		100.0%		100.0%		$2,219,853







VP Funding Requests One-Time

				BLT One-Time Funding Request Prioritization Worksheet

		FY 21 Non-Recurring (One-Time)Requests						FY 21 BLT Member Non-Recurring (One-Time) Recommendation

		VP Unit		Description 		Requested Amount		BLT Rank		Non-Recurring Amount to Fund (A)		Amount that needs to be deferred or needs further review before recommending (B)		Total Amount/Requested (A+B)		Rationale/Comments		Check Figure 

		Academic/Student Affairs		Grand Challenges (Year 1 of 2)		$   900,000								$   -				$   900,000

		Academic/Student Affairs		Restructure OFAS as Faculty Labor Relations Office		$   150,000								$   -				$   150,000

		Academic/Student Affairs		Website Optimization and Digital Marketing		$   125,000								$   -				$   125,000

		Academic/Student Affairs		Library Special Acquisitions		$   200,000								$   -				$   200,000

		Academic/Student Affairs		Undergraduate Research Initiative (Year 1 of 2)		$   100,000								$   -				$   100,000

		Academic/Student Affairs		University Seal		$   50,000								$   -				$   50,000

		Subtotal 				$   1,525,000		$   -		$   -		$   -		$   -		$   -		$   1,525,000

		President's Organization		OUC- RECRUITMENT:  Recruitment costs to hire three attorneys and one paralegal		$   750								$   -				$   750

		President's Organization		OUC- EQUIPMENT:  Purchase laptops for new attorneys		$   3,000								$   -				$   3,000

		President's Organization		UCAM- Interactive, online campus map (dependent on approval of $30,000 request by Enrollment Management)		$   30,000								$   -				$   30,000

		President's Organization		DEI- Climate Survey 		$   30,000								$   -				$   30,000

		President's Organization		DEI- Diversity EDU Online Curriculum		$   33,000								$   -				$   33,000

		SVP for Administration		Police Department-Equipment for 5 New Officers		$   52,000								$   -				$   52,000

				Total I&G		$   1,673,750		$   -		$   -		$   -		$   -		$   -		$   1,673,750

		Athletics 		Debt Service Waiver for Pit Suites and End Zone Club		$   1,805,613								$   -				$   1,805,613

				 		$   -								$   -				$   -

				Total Other		$   1,805,613				$   -		$   -		$   -				$   1,805,613

				Total I&G and Other		$   3,479,363				$   -		$   -		$   -				$   3,479,363





Must Fund Increases

		FY 21 Must Fund Increases



				 

		Group Health Insurance Increase 4.9%  and Part-time Salary Tier changes		$862,364

		Student Health Insurance 19.3%		$454,498						 

		Worker's Compensation (10%) and Unemployment (15%)		$76,000

		Estimated Implementation Jan. 2021 of Min. Wage Increase-2020 Legislative Session Proposal $10.50 HR		$383,830								 

		ERB Employer Contribution-.25 Retirees 7/1/20 (SB 111-Eliminated the Requirement)		$0

		GA/TA Waivers		$291,103

		University Wide Initiatives		$2,000,000

		Faculty promotion increases includes fringes		$759,240

		Misc. Fringe Benefits 3.7% increase in the Rate (1)		$291,000

		Property and General Liability Insurance		$300,000

		Subtotal Must Fund Increases to Expense		$5,418,035



		Student Aid-(3 Year transition of funding source from Regents' Endowment to I&G )-corrected to $325K		$325,000



		Subtotal Must Fund Increases to Transfers		$325,000

		Total Must Fund Increases 		$5,743,035								 

		(1) Includes HR requests and other costs below:

		Human Resources-FMLA Centralization 2 FTE's, Technical Staff Support and Fringes		$144,880

		Human Resources-EthicsPoint Subscription		$18,729

		Subtotal		$163,609

		3% Compensation		$91,065

		Retiree Benefits		$414,812

		Employee and Dependent Tuition Waivers		$180,000

		Total Misc. Fringe Benefits		$849,486

		I&G Cost		$291,000

				 





1% Salary and Fringe

		Fiscal Year 2021 - Main Campus 1 % Compensation Estimates as of 1/27/2020

						Estimated 1%
Salary		Estimated 1%
Fringe		Total Estimated 
1% Comp w/benefits		Estimated 1%
Salary		Estimated 1%
Fringe		Total Estimated 
1% Comp w/benefits		Estimated 1%
Salary		Estimated 1%
Fringe		Total Estimated 
1% Comp w/benefits

				Estimated 
Fringe %		I & G and IT						Self-Supporting I&G and 
Other Unrestricted and Restricted						Total All Funds

		Faculty		26.54%		855,268		226,988		1,082,256		91,245		24,216		115,462		946,513		251,205		1,197,718

		Temporary Faculty		7.78%		38,527		2,997		41,524		35,910		2,794		38,704		74,437		5,791		80,228				 

		Staff		26.54%		818,763		217,300		1,036,062		601,623		159,671		761,293		1,420,385		376,970		1,797,355

		Temporary Staff		7.78%		8,385		652		9,037		28,746		2,236		30,983		37,131		2,889		40,020

		GA/TA		17.43%		140,163		24,430		164,594		93,670		16,327		109,996		233,833		40,757		274,590

		Students		0.06%		44,462		27		44,489		105,115		63		105,178		149,577		90		149,667

						1,905,568		472,395		2,377,962		956,308		205,307		1,161,615		2,861,876		677,702		3,539,578

						 				9,511,849		 										67.18%

		Note: Fringe % includes only those costs that go up with a salary increase.  Group Health fringe cost excluded.														 

								1,045,099				 		 

		Fund		2U0224

		Program Code		(Multiple Items)



		Sum of I and G Amount		Column Labels																		Salary		Fringe		Total

		Row Labels		AA		AB		AC		AD		AE		Grand Total				Base-President/Administration				71,045		17,612		88,657		3.73%		4%

		12 Month Faculty		2,693.33		35,388.65								38,081.98				Base-Academic Affairs				1,469,167		364,210		1,833,377		77.10%		77.00%

		9 Month Faculty				759,292.65								759,292.65		 		Base-SVP for Administration				365,356		90,573		455,929		19.17%		19%

		Contract Staff		11,111.31		15,564.05		10,192.93		24,928.29				61,796.58				Total				1,905,568		472,395		2,377,962		100.00%		100%

		CWA Bargaining Unit		1,144.70		3,305.61		2,542.43		57,598.24				64,590.98																		 

		Executive Faculty		8,550.59		47,235.50		2,107.48						57,893.57

		Exempt Staff		35,099.96		221,994.13		22,581.02		86,279.88		637.36		366,592.35								4% Compensation  with Fringes

		Exempt Temporary Staff		400.00		355.68								755.68								President's Organization		Academic Affairs		SVP for Administration		Total

		Graduate Student Bi-Weekly				3,686.72								3,686.72						Faculty		59,063		4,436,058		0		4,495,121

		Graduate Student Monthly				136,476.64								136,476.64		 				Staff		291,081		2,095,795		1,793,522		4,180,398

		Non-Exempt Staff		6,259.73		47,476.83		4,230.91		32,920.97				90,888.44						GA/TA		0		658,375		0		658,375

		On Call Staff		864.66		2,763.88		1,801.51						5,430.05						Students		6,829		129,163		41,962		177,955

		Police Bargaining Unit								19,195.92				19,195.92						Total		356,974		7,319,392		1,835,483		9,511,849

		Post Doctoral and Fellows		500.00		3,811.30								4,311.30

		Teaching Non-Credit				0.00								0.00						Estimated Compensation Funding From State		318,864		6,538,004		1,639,535		8,496,403		89.3%

		Temporary Faculty				34,215.26								34,215.26

		Temporary Staff Bi-Weekly				649.56		154.65		1,394.90				2,199.11						Shortfall		(38,109)		(781,388)		(195,949)		(1,015,446)

		University Students Bi-weekly		1,448.18		31,482.27		789.17		3,112.08		258.16		37,089.86

		USUNM Bargaining Unit		2,076.52		75,099.72		5,968.19		10,835.58				93,980.01								1% Compensation Salaries Only

		Grand Total		70,148.98		1,418,798.45		50,368.29		236,265.86		895.52		1,776,477.10								President's Organization		Academic Affairs		SVP for Administration		Total

																				Faculty		11,744		882,051		0		893,795

		Information Technologies																		Staff		57,594		414,681		354,872		827,148

		Fund		(Multiple Items)				Fund		2U0224								 		GA/TA		0		140,163		0		140,163

								Nbajobs Level 3		ADJ										Students		1,706		32,271		10,484		44,462

		Sum of I and G Amount		Column Labels																Total		71,045		1,469,167		365,356		1,905,568

		Row Labels		AD				Sum of Unrestricted Non I and G Amount		Column Labels																		 

		Contract Staff		8,216.70				Row Labels		AD

		Exempt Staff		96,317.85				Contract Staff		4,788.39

		Non-Exempt Staff		9,663.30				Exempt Staff		636.73

		University Students Bi-weekly		7,173.83				Non-Exempt Staff		1,376.85

		USUNM Bargaining Unit		395.33				University Students Bi-weekly		198.28

		Grand Total		121,767.01				USUNM Bargaining Unit		323.25

								Grand Total		7,323.50

		All pooled I&G employees - no exclusions by eClass
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HSC	Proposed	Tuition	Changes
UG	resident	tuition
• Increase	the	1‐14	hour	tuition	rate	by	2.6%
• Increase	the	block	to	15+	hours
• Reduce	the	discount	on	the	block	by	$400	for	Main,	CON,	COP,	CoPH	(approx.	11%)
• Reduce	the	discount	on	the	block	by	$380	for	SOM	Health	Professions	(approx.	11%)
• Round	up	to	the	nearest	dollar

UG	non‐resident	tuition
• Increase	the	1‐11	hour	tuition	rate	by	2.6%
• Increase	the	block	range	to	12+	hours
• Increase	the	block	rate	by	5%	(and	another	5%	for	each	of	the	following	2	years)

– $11,401	new	rate	for	Main,	CON,	COP,	CoPH
– $10,837	new	rate	for	SOM	Health	Professions

• Round	up	to	the	nearest	dollar



19

HSC	Proposed	Tuition	Changes
GR	resident	tuition
• Increase	the	hourly	tuition	rate	by	2.6%

– *$295	new	hourly	rate	for	CON,	COP,	CoPH
– $280	new	hourly	rate	for	SOM	Health	Professions

• MD	tuition	decrease	of	(1%)
• PharmD	tuition	increase	of	2.6%
• Charge	same	flat	amount	for	dissertation	hours	across	all	programs
• Round	to	the	nearest	dollar

GR	non‐resident	tuition
• Increase	the	hourly	tuition	rate	by	2.6%

– *$993	new	hourly	rate	for	CON,	COP,	CoPH
– $944	new	hourly	rate	for	SOM	Health	Professions

• MD	tuition	decrease	of	(1%)
• PharmD	tuition	increase	of	2.6%
• Charge	same	flat	amount	for	dissertation	hours	across	all	programs
• Round	to	the	nearest	dollar

*Please	note	that	HSC	does	not	have	Graduate	premiums	to	add	to	Graduate	tuition	rate.
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HSC	Proposed	Tuition	Changes

Differential	tuition	requests

• College	of	Population	Health	– UG	courses	$100/hour
phased	in	over	two	years
($50	in	FY’21	and	an	additional	$50	in	FY’	22)

• College	of	Population	Health	– GR	courses	$150/hour
phased	in	over	two	years
($75	in	FY’21	and	an	additional	$75	in	FY’	22)
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HSC	Compensation	Budget	Proposal
HSC	Compensation	Analysis	for	FY2021	

(4%	increase	in	the	budget	for	total	compensation)

All	HSC	Unrestricted	
College	of	
Nursing	

College	of	
Pharmacy	

College	of	
Population	
Health	

HSC	VP	
Research	and	

HSLIC	

School	of	
Medicine	‐

Staff	

School	of	
Medicine	‐
Faculty	

VP	HSC
Admin Total	HSC	

Grouping 4%	w	Fringe	 4%	w	Fringe	 4%	w	Fringe	 4%	w	Fringe	 4%	w	Fringe	 4%	w	Fringe	 4%	w	Fringe	 4%	w	Fringe	

Faculty	 290,735	 222,976	 73,275	 73,472	 8,161,973	 264,418	 9,086,849	

Staff	 128,043	 143,223	 25,470	 135,545	 2,759,155	 752,920	 3,944,356	

Grand	Total 418,778	 366,199	 98,744	 209,017	 2,759,155	 8,161,973	 1,017,338	 13,031,205	

State	new	comp	4%	 260,472	 253,505	 67,729	 12,651	 2,357,870	 567,362	 3,519,589	

State	new	Formula	and	
HSC	I&G	line	item	 62,100	 65,000	 5,000	 126,300	 940,800	 1,199,200	

UCP	Salary	Contribution	 3,301,984	 3,301,984	

Shortfall	 (96,206) (47,694) (26,015) (196,366) (274,985) (3,919,189) (449,976) (5,010,432)

Data	excludes	faculty	incentive	pay,	housestaff,	students	and	Health	Systems	salary	agreements

Includes	RPSPs	except	CPH	and	CTH
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School	of	Medicine
Faculty Compensation

SOM	Goal	to	make	Contract	Salary	equal	to	the	25th percentile	of	the	AAMC

1. All	salary	increases	for	FY21	will	go	into Contract	Salary

2. Some Incentive	pay	will	move	into	Contract	Salary	to	equal	the	25th
percentile

UNM	Hospitals Compensation
1. 3%	increase	in	the	budget	for	total	compensation	pending	approval	from

the	Hospital	Board	of	Trustees
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Main Campus, Health Sciences Center, and Branch Campus

• Tuition

• Fees

• Compensation

Request Regent Approval



TAB 7 

Action Item 7  
Recommendations for Consent Agenda Items on Full Board of Regents’ 
Agenda  



 

 

 

* Recommendations for Consent Agenda Items on full Board of Regents’ Agenda 


	TAB 1 (Action) - Call to Order, Confirmation of a Quorum, and Adoption of Agenda
	TAB 2 (Action) - Approval of Finance and Facilities Committee Meeting Summary from February 11, 2020
	TAB 3 (Action) - Approval of Disposition of Surplus Property for December 2019 and January 2020
	TAB 4 (Action) - Approval of  Contract for UNM Print Management Program
	a. Capital Outlay Request Package for 2019-20 Projects
	b. Revised Five Year Capital Plans

	TAB 5 (Action) - Approval of Reappointments and Appointment to the STC.UNM Board of Directors 
	TAB 6 (Action) - Approval of President's FY 21 Budget Recommendations 
	TAB 7 (Action) - Recommendations for Consent Agenda Items on Full Board of Regents’ Agenda  



