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TAB 1 

Action Item 1  
Call to Order, Confirmation of a Quorum, and Adoption of Agenda 
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The University of New Mexico 
Board of Regents’ Finance and Facilities Committee 

March 2, 2020, 12:30 p.m.  
Scholes Hall, Roberts Room 

Open Meeting 
AGENDA 

>>2nd REVISED<< 
 
 
ACTION ITEMS:  
 

1. Call to Order, Confirmation of a Quorum, and Adoption of Agenda 
 

2. Approval of Finance and Facilities Committee Meeting Summary from February 11, 2020 
 

3. Approval of Disposition of Surplus Property for December 2019 and January 2020 
(Presenter: Bruce Cherrin, Chief Procurement Officer, Purchasing Department) 
 

4. Approval of Contract for UNM Print Management Program (Presenter: Bruce Cherrin, Chief Procurement Officer, Purchasing Department) 

 

5. Approval of Reappointments and Appointment to the STC.UNM Board of Directors (Presenter: Elizabeth Kuuttila, CEO& Chief 

Economic Development Officer, STC.UNM) 
 

6. Approval of President’s FY 21 Budget Recommendations (Presenters: Teresa Costantinidis, SVP for Finance & Administration; James Holloway, 

Provost and EVP for Academic Affairs; Norma Allen, Dir., OPBA;  Nicole Dopson, Dir., Financial Operations; Ava Lovell, Senior Executive Officer for Finance & Administration, 
HSC and Branch Chancellors) 

A. Branch Campuses: Gallup, Los Alamos, Valencia, and Taos  
i. Tuition, Fees, and Compensation Proposal 
 

B. Main Campus 
i. Core Financial Plan and Fees 

1) Overall Budget Scenario 
2) Tuition and Fees  
3) Compensation  
 

C. Health Sciences Center  
i. Tuition, Fees, and Compensation Proposal 

 
 

7. Recommendations for Consent Agenda Items on Full Board of Regents’ Agenda (Sandra Begay, Chair, Regents’ Finance & Facilities 

Committee) 

 
INFORMATION ITEMS:  

- None 
 
COMMENTS:   
 

- Open for Comments 

 
EXECUTIVE SESSION: 
 

- None 
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Approval of Finance and Facilities Committee Meeting Summary 
from February 11, 2020
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 THE UNIVERSITY OF NEW MEXICO 
Board of Regents’ Finance and Facilities (F&F) Committee  

February 11, 2020 – Meeting Summary <<DRAFT>> 
 
Committee Members Present:  Regent Sandra Begay, Regent Doug Brown, and Regent Rob Schwartz  
 
Administration Present:  Garnett Stokes, University President, and Teresa Costantinidis, Senior Vice President 
for Finance and Administration (SVPF&A) 
 
Presenters in Attendance:  Elizabeth Metzger, Financial Services Division; Nicole Dopson, Financial Operations; 
Eddie Nunez, Athletics; David Williams, Athletics; Ryan Berryman, Athletics; Lisa Marbury, Institutional Support 
Services (ISS); Dorothy Anderson, Human Resources; Joey Evans, University Benefits; and Kenny Stansbury, 
UNM Foundation. 
 
ACTION ITEMS: 
 
1. Call to Order, Confirmation of a Quorum, and Adoption of Agenda. Regent Begay called the meeting to 

order at 12:33 p.m. in Scholes Hall, Roberts Room, and confirmed that a quorum was established. Regent 
Brown moved to adopt the agenda and Regent Schwartz seconded. The motion passed by unanimous 
vote with a quorum of committee members present and voting.  
 

2. Approval of Finance and Facilities Committee Meeting Summary from December 3, 2019. Regent 
Schwartz moved to approve and Regent Brown seconded. The motion passed by unanimous vote with a 
quorum of committee members present and voting.  
 

3. Approval of 2nd Quarter Financial Actions Report and Certification through December 31, 2019 and 2nd 
Quarter Informational Financial Report through December 31, 2019.   
 
Approval of 2nd Quarter Financial Actions Report and Certification through December 31, 2019. 
Elizabeth Metzger gave the presentation. Regents’ approval was requested for the second Quarter Financial 
Actions Report and Certification through December 31, 2019. The Quarterly Financial Actions Report is a one-
page report submitted to the New Mexico Higher Education Department (HED), comprised of "yes" or "no" 
questions regarding the University's financial transactions. Answering any question "yes" requires further 
information to be provided to HED.  Question 6 was answered “yes”.  
 
By responding “yes” to Question 6, the additional information reported to HED will indicate an enrollment 
decrease of 7% in student credit hours and 6.56% decrease in student headcount for Fall 2019. Tuition and fees 
are expected to come under budget by approximately $4.2M or 2.6%. The short fall will be covered by central 
reserves. The detailed report is in the E-book. Regent Brown moved to approve and Regent Schwartz 
seconded. The motion passed by unanimous vote with a quorum of committee members present and 
voting. 
 
2nd Quarter Informational Financial Report through December 31, 2019. Elizabeth Metzger presented the 
second quarter consolidated financial reports through December 31, 2019. The detailed report is in the E-book.  
 

4. Approval of 2nd Quarter Athletics’ Enhanced Fiscal Oversight Program (EFOP) Report and 
Certification through December 31, 2019 and 2nd Quarter Information on Athletics’ Report by Sport 
through December 31, 2019.  
 
Approval of 2nd Quarter Athletics’ Enhanced Fiscal Oversight Program (EFOP) Report and 
Certification through December 31, 2019. Nicole Dopson and Eddie Nunez gave the presentation. Regents' 
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approval was requested for the Athletics' EFOP Report and Certification instituted by the Higher Education 
Department (HED). This report covers the FY20 second quarter financial status and budget exhibits for the 
Athletics’ department. The detailed report is in the E-book. Regent Brown moved to approve and Regent 
Schwartz seconded. The motion passed by unanimous vote with a quorum of committee members 
present and voting.  
 
2nd Quarter Information on Athletics’ Report by Sport through December 31, 2019.  
Nicole Dopson and Eddie Nunez gave the presentation. The report describes the pooled revenues and directed 
revenues by sport for FY20 budget and actuals year-to-date through December 31, 2019. This report also 
compares FY20 budget to quarterly actuals, and FY20 year-to-date actuals to prior year-to-date actuals. The 
detailed report is in the E-book.  
 

5. Approval of Multi-Media Rights Contract for Athletics.  Eddie Nunez, David Williams, and Ryan Berryman 
gave the presentation. Regents’ approval was requested for the multi-media rights contract for Athletics’. Mr. 
Williams provided an overview of the draft UNM Multi-media, Sponsorship Rights, and Privileges contract for 
Athletics. The key difference from the prior contract and the draft contract is that UNM and OUTFRONT have 
the opportunity to increase revenues through sales. Budget forecasting will most likely occur once a baseline 
has been established after the first year of the contract. Regent Brown moved to approve and Regent 
Schwartz seconded. The motion passed by unanimous vote with a quorum of committee members present 
and voting. 
 

6. Approval of Request for  Project Construction:   
 

a. Clark Hall #22 Reibsomer Wing Lab Waste System Replacement (Re-approval). Lisa 
Marbury gave the presentation. Regents’ re-approval was requested for the Clark Hall #22 
Reibsomer Wing Lab Waste System replacement. Ms. Marbury explained when there is a 10% 
increase or decrease in a project’s budget, the project is to be presented to the Regents for re-
approval in accordance with the Board of Regents Policy and as required by the New Mexico HED 
and New Mexico State Board of Finance. The revised total estimated project budget is $475, which 
is a decrease from the initial project budget estimate of $970K, and $350K is funded from Facilities 
Management (FM) reserves and $125K from minor capital reserves. The detailed report is in the 
E-book. Regent Schwartz moved to approve and Regent Brown seconded. The motion passed 
by unanimous vote with a quorum of committee members present and voting. 

b. Johnson Center:  Fire Alarm Upgrade. Lisa Marbury gave the presentation. Regents’ approval 
was requested for the Johnson Center fire alarm upgrade. The total estimated project budget is 
$420K and is funded by FY20 building renewal and replacement (BR&R) funds. The detailed 
report is in the E-book. Regent Brown moved to approve and Regent Schwartz seconded. The 
motion passed by unanimous vote with a quorum of committee members present and voting.  

7. Recommendations for Consent Agenda Items on Full Board of Regents’ Agenda. Regent Begay 
recommended items 3, 4, and 6 be placed on the full Board of Regents’ consent agenda. Regent Brown moved 
to approve and Regent Schwartz seconded. The motion passed by unanimous vote with a quorum of 
committee members present and voting. 
 

INFORMATION ITEMS: 
 
8. FY 21 Budget Leadership Team. Teresa Costantinidis gave the presentation on the FY21 Budget Leadership 

Team (BLT) milestone timeline. Regent Begay recommended adding language “upon final approval of the 
state budget” to the timeline. The timeline is in the E-book. 
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9. UNM Medical Plan Update and FY 21 Cost Projections. Dorothy Anderson and Joey Evans gave the 
presentation. The report describes projected premium health coverage cost increases for FY 21.  Regent Begay 
suggested a footnote be added to the FY 2020 Full-Time Employee Cost table on page 7 of the presentation.  
The footnote should indicate employees covered by LoboHealth with a salary of $50K and above in the 
“Employee Only” category are projected to have an increase of $10 in premiums. The detailed report is in the 
E-book. 
                                                                                                

10. UNM Foundation Budget and Investment Performance Report. Kenny Stansbury gave the presentation. 
The detailed report is in the E-book. 
 

COMMENTS: 
 
Carol Pierce, City of Albuquerque Family and Community Services Director, provided brief comments about the 
proposed Gateway Center, and the services needed to promote the safety and security of individuals experiencing 
homelessness. She also thanked UNM leadership for their collaboration in the development of a comprehensive 
system to address homelessness. 
   
EXECUTIVE SESSION: 

 
A. Vote to close the meeting and proceed into executive session. 
 

Regent Brown moved to close the meeting at 1:59 p.m. and proceed into executive session and Regent 
Schwartz seconded. The motion was passed by unanimous vote with a quorum of committee members 
present and voting. 

 
B. Discussion and determination where appropriate of potential purchase, acquisition, or disposal of real 

property, Pursuant to Section 10-15-1. H (8), NMSA (1978). 
 

C. Vote to re-open the meeting.  
 

Regent Schwartz moved to re-open the meeting at 2:42 p.m. and Regent Brown seconded. The motion 
passed by unanimous vote with a quorum of Committee members present and voting. 

 
D. Certification that only those matters described in paragraph B above were discussed in executive session, 

and any matter discussed in executive session will, if necessary, be subsequently ratified in the open session 
of the public meeting. 

 
Regent Schwartz moved to adjourn at 2:43 p.m. and Regent Brown seconded. The motion passed by 
unanimous vote with a quorum of Committee members present and voting.  
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Action Item 3  
Approval of Disposition of Surplus Property for December 2019 and 
January 2020































TAB 4 

Action Item 4 
Approval of  Contract for UNM Print Management Program



   MSC01 1240 
   1 University of New Mexico 
   Albuquerque, NM  87131-0001 
   Telephone (505) 277-2036 
   http://purchase.unm.edu  

MEMORANDUM 

To: Teresa Costantinidis, Sr. Vice President for Finance & Administration 

From: Bruce Cherrin, Chief Procurement Officer 

Subject: Contract Approval 

Date: February 14, 2020 

The following is being submitted for approval per Regent Policy 7.4.   This will need to 
proceed to the full Board of Regents. 

UNM Print Management Program 

Request for Proposals #2147-20 were solicited on September 20, 2019 on behalf of the 
University Board of Regents for University of New Mexico Print Management Services. The 
Print Management Program provides the University of New Mexico and all branch locations 
with a complete service offering related to Print Management, document output technology, 
centralized acquisition, billing solutions and related services. 

Vendors specialize in providing sales, rentals, maintenance and management services as 
follows:  
1) Print Management Solutions related to printing, copying, scanning and faxing for UNM
department's printer and copier fleets;
2) Rentals and/or purchase of copiers, printers, and Multi-Functional Devices (MFD:
combined copier/printer/scanner/fax) including full coverage maintenance and supply
options; and
3) Related services and/or equipment.

There were a total of 10 respondents for the Request for Proposal. 

In accordance with the criteria established for the procurement, the committee recommends 
awarding the contract to Document Solutions, Inc., Pacific Office Automation Inc., RICOH 
USA, and Southwest Office Solutions, Inc. as the highest ranked offerors. 

The initial term of the agreement will be effective March 22, 2020 through March 21, 2030. 
Approximate annual cost will be $450,000.00 - $950,000.00, dependent on the vendor and 
the number of devices provided to the University. 
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Action Item 5 
Approval of Reappointments and Appointment to the 
STC.UNM Board of Directors 



 

 

 

 

 

 

 

 

TO:  The University of New Mexico Board of Regents 

  Finance & Facilities Committee Meeting 

 

FROM: STC.UNM 

  Board of Directors 

 

DATE:  March 2, 2020 

 

RE:  Approval of Board Reappointments:  Maria Griego-Raby, Robert Nath 

  Approval of Board Appointment:  Christos Christodoulou 

The STC.UNM Board of Directors submits for approval the reappointments of Maria Griego-Raby and Robert Nath 

to its Board of Directors for a four-year term, beginning July 1, 2020 and ending June 30, 2024.  These board members 

were recommended for reappointment by the STC.UNM Nominations Committee and approved by the STC.UNM 

Board of Directors at its January 31, 2020 board meeting, subject to the Regents’ approval. 

  Maria Griego-Raby   bio attached 

  Robert Nath    bio attached 

   

The STC.UNM Board of Directors submits for approval the appointment of Christos Christodoulou to its Board of 

Directors for a four-year term, beginning upon approval by the Board of Regents and ending June 30, 2024.  Dr. 

Christodoulou was recommended for appointment by the STC.UNM Nominations Committee and approved by the 

STC.UNM Board of Directors at its January 31, 2020 board meeting, subject to the Regents’ approval. 

  Christos Christodoulou   bio attached 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

Ms. Maria Griego-Raby  

 
President, Principal, Contract Associates, Inc.  

Education  

BBA - Marketing, UNM  

MBA - UNM  

Studies at La Universidad de Las Americas in Puebla, Mexico 

Business/Research Background  

Ms. Griego-Raby is President and Principal of Contract Associates, Inc., managing and leading a 40-member 

company with offices in Albuquerque and Santa Fe, New Mexico. Contract Associates provides contract furniture 

throughout the Southwest and Mexico. Ms. Griego-Raby also has experience as a professional fundraiser for Stanford 

University's Office of Development, training and directing alumni volunteers for the University's annual fund 

campaign, and as an administrative analyst for Amoco Production Company in Denver, Colorado, where she managed 

gas and oil field activities in northern Colorado, Kansas and Nebraska. 

Particular Knowledge and Skills  

Ms. Griego-Raby's many awards and recognitions include Hispanic Business Magazine's Top 500 List for Largest 

U. S. Hispanic Owned Companies for 2002, 2003, 2004, 2005 and 2006; the Greater Albuquerque Chamber of 

Commerce Maxie Anderson Small Business Award for 2002; induction into the UNM Robert O. Anderson School 

of Management Hall of Fame for 2001; and the U. S. Hispanic Chamber of Commerce Business Woman of the Year 

award for 1999.  

She currently sits on the boards of the State of New Mexico Board of Finance, the UNM Hospital Clinical Operations 

Board of Directors, the UNM Anderson School National Advisory Board, the Mountain States Insurance Board of 

Directors, and the NM Student Loans Guarantee Corporation Board of Directors. Ms. Griego-Raby is a former 

member of the UNM Board of Regents. 

 

 

 

 

 

 

 

 

 

 



 
 

 

Mr. Robert H. Nath  

 
Co-Founder and Chairman, Quasar International, Inc., Retired  

Education  

 
BS - Mechanical Engineering, University of Minnesota 

 

Business/Research Background  

After receiving his BS in mechanical engineering in 1959 from the University of Minnesota, Mr. Nath began a nearly 

20-year career with Caterpillar Inc., working in new product development, international marketing management, sales 

management and corporate acquisitions. During Mr. Nath's tenure, Caterpillar Inc. was recognized as one of the top 

three US exporters. Subsequently, Mr. Nath was appointed Deputy Assistant Secretary of Commerce in the Carter 

administration and continued to serve in that capacity in the Reagan administration under the leadership Secretary of 

Commerce Malcolm Baldrige. His responsibilities included expanding trade in eastern Europe, maintaining trade 

relations with the Soviet Union, and facilitating the development of US trade with China. 

Mr. Nath's professional career continued at Atlantic Richfield Company where he served as Vice President in charge 

of photovoltaic and other new green technologies. In addition, he was the Founder, Chairman and technology inventor 

of Cyclean, Inc., a venture-financed company focused on recycling asphalt pavement material with minimal pollution. 

In 1992, Mr. Nath co-founded Quasar International, Inc., a company based in Albuquerque that developed and 

manufactured resonance-based nondestructive test systems. The company's product is based on a resonant vibration 

frequency measurement technique developed at Los Alamos National Laboratory. Mr. Nath was responsible for 

designing the systems for use in factories and his co-founding partner was responsible for developing the advanced 

mathematical analysis techniques underlying the systems. The mathematic analysis techniques were used to spin off 

from Quasar a biotech company, also based in Albuquerque, called Exagen Diagnostics, Inc. Exagen develops and 

manufactures genomic marker tests for irritable bowel syndrome, inflammatory bowel disease, breast cancer and 

other diseases. In 2007, Quasar was acquired by Magnaflux, a division of Illinois Tool Works, a $16 billion company 

operating in 52 countries that develops engineered products and specialty systems. Magnaflux Quasar continues to 

develop advanced resonant testing methods for production testing of aluminum, ductile iron and other casting and 

metal-forming methods, as well as for applications in aerospace and ceramics. 

Particular Knowledge and Skills  

Mr. Nath holds six patents in the area of recyclable asphalt pavement material, the basis of his start-up company 

Cyclean, Inc. The proprietary technology, which combines warm air and microwave heating, is used in Cyclean plants 

in the US and The Netherlands and has produced over two million tons (~$40 million) of hot asphalt material using 

90% recycled pavement. As a serial entrepreneur and investor, Mr. Nath has extensive business expertise in 

evaluating technologies suitable for commercialization and investment. He has personally funded and developed 

several technologies, commercialized some, raised funds for venture start-ups, and successfully sold one of his own 

companies. Mr. Nath retired from Magnaflux in January 2012 but remains active in other technology development 

areas. 

 
 



 
 

 

Christos G. Christodoulou, Ph.D. 

 

 
Jim and Ellen King Dean of Engineering and Computing 

School of Engineering 

Distinguished Professor,  Department of Electrical & Computer Engineering 

The University of New Mexico 

 

Education 

 

BS - Physics and Math, American University in Cairo 

MS - Electrical Engineering, North Carolina State University 

PhD - Electrical Engineering, North Carolina State University 

 

Business/Research Background 

 

Dr. Christodoulou came to UNM in 1999, when he joined as a professor and chair of the Department of Electrical 

and Computer Engineering. He led the department until 2005. He is one of the founders of UNM’s COSMIAC 

(formerly the Configurable Space Microsystems Innovations & Applications Center), serving as its director from 

2012 to 2014.  In 2017, he was appointed dean of the UNM School of Engineering. 

 

Before coming to UNM, he was a faculty member in the University of Central Florida, Orlando, from 1985 to 1998, 

where he was the associate chair of the Department of Electrical and Computer Engineering and the director of the 

Engineering Honors Program. 

 

His research interests are in the areas of modeling of electromagnetic systems, machine learning in electromagnetics, 

high-power microwave antennas, reconfigurable antennas for cognitive radio, and RF/photonics. 

 

Particular Knowledge and Skills 

 

Dr. Christodoulou is an IEEE Fellow and has received a variety of awards and honors over the years for his work, 

including the 2010 IEEE John Krauss Antenna Award for his work on reconfigurable fractal antennas, the IEEE 

Outstanding Engineering Educator in 2012 (Albuquerque section), and was inducted in the Alumni Hall of Fame for 

the Department of Electrical and Computer Engineering at North Carolina State University in 2016. He was appointed 

an IEEE AP-S Distinguished Lecturer from 2007 to 2010. 

 

He has given numerous keynote and invited talks all over the world, has published over 500 papers in journals and 

conferences, written 17 book chapters, co-authored eight books, and has six UNM-affiliated issued patents. He served 

as a major advisor for about 100 students and has received nearly $50 million in funding as a principal investigator 

(PI) and co-PI. 
 

 



TAB 6

Action Item 6 

Approval of President's FY 20 Budget Recommendations 

A) Branch Campuses: Gallup, Los Alamos, Valencia, 
and Taos

i) Tuition, Fees, and Compensation Proposal
B) Main Campus

i) Core Financial Plan and Fees
1) Overall Budget Scenario
2) Tuition and Fees
3) Compensation

C) Health Sciences Center
i) Tuition, Fees, and Compensation Proposal



































Main Campus Compensation Proposal
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Note:  Overall Compensation  Package in the Budget Proposal includes a Mandatory $10.50 minimum wage per hour 
effective January 1, 2021.  Table above includes only the 4% Increase  

FY 21 -4% average increase effective July 1, 2020

President's 
Organization

Academic 
Affairs

SVP for 
Administration Total

Faculty 59,063 4,436,058 0 4,495,121
Staff 291,081 2,095,795 1,793,522 4,180,398
GA/TA 0 658,375 0 658,375
Students 6,829 129,163 41,962 177,955
Total 356,974 7,319,392 1,835,483 9,511,849

Estimated 
Compensation 
Funding From State 318,864 6,538,004 1,639,535 8,496,403 89.3%

Shortfall (38,109) (781,388) (195,949) (1,015,446)

4% Compensation  with Fringes
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HSC	Proposed	Tuition	Changes
UG	resident	tuition
• Increase	the	1‐14	hour	tuition	rate	by	2.6%
• Increase	the	block	to	15+	hours
• Reduce	the	discount	on	the	block	by	$400	for	Main,	CON,	COP,	CoPH	(approx.	11%)
• Reduce	the	discount	on	the	block	by	$380	for	SOM	Health	Professions	(approx.	11%)
• Round	up	to	the	nearest	dollar

UG	non‐resident	tuition
• Increase	the	1‐11	hour	tuition	rate	by	2.6%
• Increase	the	block	range	to	12+	hours
• Increase	the	block	rate	by	5%	(and	another	5%	for	each	of	the	following	2	years)

– $11,401	new	rate	for	Main,	CON,	COP,	CoPH
– $10,837	new	rate	for	SOM	Health	Professions

• Round	up	to	the	nearest	dollar
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HSC	Proposed	Tuition	Changes
GR	resident	tuition
• Increase	the	hourly	tuition	rate	by	2.6%

– *$295	new	hourly	rate	for	CON,	COP,	CoPH
– $280	new	hourly	rate	for	SOM	Health	Professions

• MD	tuition	decrease	of	(1%)
• PharmD	tuition	increase	of	2.6%
• Charge	same	flat	amount	for	dissertation	hours	across	all	programs
• Round	to	the	nearest	dollar

GR	non‐resident	tuition
• Increase	the	hourly	tuition	rate	by	2.6%

– *$993	new	hourly	rate	for	CON,	COP,	CoPH
– $944	new	hourly	rate	for	SOM	Health	Professions

• MD	tuition	decrease	of	(1%)
• PharmD	tuition	increase	of	2.6%
• Charge	same	flat	amount	for	dissertation	hours	across	all	programs
• Round	to	the	nearest	dollar

*Please	note	that	HSC	does	not	have	Graduate	premiums	to	add	to	Graduate	tuition	rate.
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HSC	Proposed	Tuition	Changes

Differential	tuition	requests

• College	of	Population	Health	– UG	courses	$100/hour
phased	in	over	two	years
($50	in	FY’21	and	an	additional	$50	in	FY’	22)

• College	of	Population	Health	– GR	courses	$150/hour
phased	in	over	two	years
($75	in	FY’21	and	an	additional	$75	in	FY’	22)
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Main Campus, Health Sciences Center, and Branch Campus

• Tuition

• Fees

• Compensation

Request Regent Approval
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Action Item 7  
Recommendations for Consent Agenda Items on Full Board of Regents’ 
Agenda  



 

 

 

* Recommendations for Consent Agenda Items on full Board of Regents’ Agenda 
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